City of Sand Point

November 6, 2003 OV 7 W

Joel Neimeyer

Denali Commission

510 ‘L’ Street, Suite 410
Anchorage, Alaska 99504

Re:  Quarterly Progress Report - 7/1/03 thru 9/30/03
Project No. 0058-DC-2002-111
Sand Point Clinic Replacement - Planning & Design

Dear Mr. Neimeyer:

Enclosed you will find the Quarterly Progress Report for the clinic project identified

above. This report covers the period: 7/1/03 - 9/30/03.

We appreciate all your help and if you have any questions, please contact me.

aul R. Day
City Administrator

g Chris Kowalczewski - Planning For Health

City Office:

P.O. Box 249

Sand Point,

Alaska 99661

(907) 383-2696
(907) 383-2698 FAX

Administrator:

3380 C Street, Suite 205
Anchorage, Alaska 99503
(907) 274-7561

(907) 274-3540 FAX
daypar72@gci.net



QUARTERLY PROGRESS REPORT
SAND POINT CLINIC REPLACEMENT PLANNING AND DESIGN
PROJECT NUMBER 0058-DC-2002-111
PERIOD COVERED: July 1, 2003 - September 30, 2003
Project Phase: Design

Percentage of Phase Completed:

Scheduled Actual
Planning 100% 100%
Design 70% 65%

Budget Status:
The project is on budget. See attached financial report for details.

Subcontracts Awarded This Period:
No new subcontracts were awarded this period.

Activities:

The City of Sand Point assisted the three Sand Point tribes in preparing Indian
Community Development Block Grants to assist in the funding of the clinic.
Notification of award is expected in December. The City has also submitted a

Construction Documents are due on December 15% and Bid Documents on
January 19% 2004.



QUARTERLY FINANCIAL REPORT
Sand Point Clinic Replacement Planning and Design
Project Number: 0058-DC-2002-111
Period Covered: July 1, 2003 - September 30, 2003

Quarter Ending

Quarter Ending

Quarter Ending

Quarter Ending

Quarter Ending

9/30/2002 12/31/2002 3/31/2003 6/30/2003 9/30/2003
Total Project Budget $410,625 $410,625 $447 677 $447 677 $447 677
Total Denali Commission Funding $410,625 $410,625 $410,625 $410,625 $447 625
Total Cumulative Expenditures by Quarter $0 527,253 $35,468 $79,141 $168,512
Total Denali Commission Expenditures by Quarter $0 $27 2563 $35,468 $79,141 $168,512
Percentage of Expenditures to Budget 0.00% 6.64% 7.92% 17.68% 37.64%
Percentage of Denali Expenditures to Denali Budget 0.00% 6.64% 8.64% 19.27% 37.65%
Project Performance Analysis -
For Period Ending 9/30/03
Work Amount
Budget | Expenditures Obligations Performed Remaining
Planning/Site Studies $65,000 $58,907 $0 $58,907 $6,093 s
Design* $337,052 $105,495 30 $105,495 $231,5657
Project Management $36,500 30 $0 30 $36,500
Indirect $9,125 $4,110 $0 $4,110 $5,015 oy
Totals $447,677 $168,512 $0 $168,512 $279,165

*The Design cost has been increased form the original budget to reflect the actual negotiated costs.
Additional funding authority was received from the Denali Commission on 8/13/03




