Alaska Federation of Natives

Alaska Native Center for Excellence

January 1, 2006 to March 31, 2006 
Narrative Progress Report

The Alaska Native Center for Excellence program of the Alaska Federation of Natives (AFN) key accomplishments during the forth quarter included, but not limited to the following:
1.
The Alaska Federation of Natives (AFN) Alaska Native Center for Excellence, continued to participate in a series of meetings and strategy sessions providing advice and guidance with the Bristol Bay Native Association (BBNA) and the Association of Village Council Presidents (AVCP) leading to the development of a “Strategy Briefing Brochure” The Bristol Bay Native Association (BBNA) and Association of Village Council Presidents (AVCP) representing 87 Federally recognized Tribes are transitioning from efforts supporting “wellness” and sobriety to a broader commitment to improving their communities’ economic, educational, health and cultural indicators through a comprehensive development process. 

The basis of AFN’s, Alaska Native Center for Excellence involvement is a result of a Bristol Bay Native Association (BBNA); Board of Director endorsed Resolution 2006-05 dated October 5, 2006.  BBNA is the regional non-profit for the Bristol Bay Region, representing 31 tribes.  
The second Resolution to support this initiative is from the Association of Village Council Presidents (AVCP), Resolution 05-10-21 adopted at the Forty First Annual Convention in October 4-7, 2005 in Bethel, Alaska.  AVCP is the recognized tribal organization and non-profit Alaska Native regional corporation for its 56 member indigenous villages within Western Alaska.  The resolution states “NOW THEREFORE BE IT RESOLVED THAT AVCP AND BBNA take on the leadership role and partner with the Alaska Native Center for Excellence… to bring to bear all the resources necessary to successfully model how to “reduce poverty” and “carried on” Alaska Native Cultures.” 

Furthermore, Resolution 05-10-21 states, “BE IT FURTHER RESOLVED THAT through a comprehensive development process the goal will be to close the disparities identified by the Natives 2004 Report over a 10 year period and marry the community based knowledge and Native culture to that of the data driven needs identified for Native communities over the past 30 years in Western Alaska… Through a process where the community is the basis of all improvements, resources (federal, state, regional, tribal, etc.) identified would create new ways to address old problems.  This strategy would build upon the strengths of all those involved and would build a “community based vision where all things are possible” and we will improve all our lives beyond the next 30 years…”

Additionally, AVCP and BBNA signed a Memorandum of Understanding on June 6, 2005 supporting wellness in southwest Alaska villages addressing prevention & early intervention efforts in our communities and to build community capacity to enhance prevention on a community level using remote, rural and culturally distinct models”.  The resolution also states “NOW THEREFORE BE IT RESOLVED THAT AVCP AND BBNA take on the leadership role and partner with the Alaska Native Center for Excellence… to bring to bear all the resources necessary to successfully model how to “reduce poverty” and “carried on” Alaska Native Cultures.”
AFN, staff attended and participated in a “Joint Planning Work Session” with key representatives from the Association of Village Council Presidents and the Bristol Bay Native Association held from January 18-19, 2006 in Anchorage.  
2. AFN, Center for Excellence staff participated as a member on the planning committee with a particular focus on “Increasing Prosperity and Opportunity for all Alaskans” with the State of Alaska, Division of Public Assistance, Tanana Chiefs Conference, United Way and others for a statewide convening held from February 22-23, 2006 in Fairbanks.   This event was attended by approximately 50 attendees including  local representatives from the Interior, State of Alaska, Division of Public Assistance and the Alaska Housing Finance Corporation, private banking institutions, the City of Fairbanks Chamber of Commerce, the Federal Deposit Insurance Corporation (FDIC) and two Policy Analysts from Washington D.C. 
As a result of this convening, a coalition has been established, titled:  “Save! Own! Invest!  Attached is the “white paper” drafted by Don Shircel from Tanana Chiefs Conference and Leslie Parish, Senior Policy Analyst for the New America Foundation.  Key members (including AFN, Center for Excellence representative) are scheduled to provide a presentation to the Commonwealth North meeting on June 13, to request/seek a “work/focus group.” 
Initial workgroup/areas for research being requested have been identified as follows:

· How do Alaskans fare relative to assets (Saving, Ownership and Investing)
· How do Alaska's policies impact asset building for all citizens 

· How well do Alaskans convert the funds they receive (e.g. PFD, Native dividends) into long term assets

· How can we ensure the boom economy from a pipeline will be converted into long term assets for Alaskans 

 

The initial request is to do preliminary research on the last two topics followed by a formal study group.  

3. As a follow up to the Knowledge Seminars held prior to the AFN convention in October 2005 in Fairbanks, AFN organized and scheduled a meeting/teleconference held on March 1, 2006 focusing on “Entrepreneurship Curriculum” in partnership with Mr. Craig Nolte, Senior Community Affairs Specialist, Banking Supervision & Regulation, Community Affairs, Seattle Branch, Federal Reserve Bank of San Francisco. 
There were attendance included the following:
Rose Ellis, Co-Director, Alaska Native Center for Excellence, AFN

Gladys Charles, VP Administration, AFN

Memory Dahl, Finance and Projects Manager, First Alaskans Institute

Chris Buchholdt, Executive Director, Alaska Manufacturing Extension Partnership (AMEP)

Eric Downey, Business Development Manager, AMEP

John Unruh, Senior Business Consultant, AMEP

Aaron Schultz, Research Officer, First Nations Development Institute

Sarah Dewees, Director of the Native Assets Research Center, First Nations Development Institute

Kristen Forrester, Director of Career & Technical Education, Mat-Su Borough School District

Barb Nickels, Program Director, Kawerak/Bering Strait Development Council

Joseph Davis, Watermark Consulting

Don Brandon, ADA Coordinator, DOLWD AK Workforce Investment Board, Youth Council Chair

Helen Mehrkens, Education Specialist, Dept. of Education

Diedre Bailey, Program Manager, DOLWD

The focus of discussion for the meeting/teleconference focused on three areas:

· Biggest Challenges of Alaska Native Entrepreneurs
· The primary components of an Entrepreneurship System 
· Accessing Networks, Capital and Technical Assistance and Entrepreneurship Education
A brief summary of the meeting/teleconference centered on e-commerce, K-12 standards based curriculum development, higher education and technical resources in these fields.  It was agreed by the group there is a  need to compile a inventory/list and literature review of proven, successful initiatives taking place in the State of Alaska and throughout the nation (i.e. Jr. Achievement, State of Alaska, Department of Labor youth grant awards)  Craig Nolte offered to assist with further development of this effort.   
4. A project overview and report of the Alaska Native Center for Excellence, Global Best Practices Micro-Finance and the Alaska Marketplace was presented at the:

AFN Board of Directors on February 15, 2006. 
AFN Budget & Audit Committee meeting on March 22, 2006
5. Following the Alaska Marketplace launch at the AFN Convention in October 2005 the staff of the Alaska Native Center for Excellence spent a considerable amount of time and resources in making this initiative successful.
With the advancement, establishment and development of programmatic infrastructure, selection of the themes/categories, establishment of the evaluation and criteria guidelines, the development of the concept paper application, during this reporting period effort focused on:
· Providing technical assistance and fielding questions and inquires to finalist applicants

· Outreach and media campaign - locally, statewide and nationally to events such as the Alaska Village Initiatives, Small Business Conference, February 2006.

· Concentrated effort in securing partnerships/collaboration, including private industry, a host of State and Federal agency inclusion.  

· Featured guest speakers at local, Statewide, and national conferences and venues.

· Preparation for the award finalist event scheduled for April 6-7, 2006 at ConocoPhillips atrium.

· Scheduling and planning “Knowledge Exchange” seminars to include proven, existing Alaskan business owners and technical resource agency representatives scheduled for April 7 at the Alaska Marketplace venue.    

6. Extensive research and fact finding on articles, reference materials on current “Best Practices” which may have application to rural Alaska, especially in the areas of innovation and economic growth, development, entrepreneurship, micro-finance, business enterprise, partnership building, networking and collaboration.  Approximately 75 agencies/organizations have been identified, broken down by Federal, States, youth and K-12, Higher Education, Associations and Networks and Private Corporation funders. Attached is the initial document which provides an outline/summary of these identified practices.  This document will be expanded and updated through additional identification of relevant efforts and organizations as appropriate.

This important research and list is a starting point to determine areas to partner with, seek technical guidance and consider ways to replicate, partner with or learn important lessons as it relates to efforts through the Alaska Native Center for Excellence and with the development of economic initiatives in the State.    
7. During this reporting period, significant planning continues for the July 6-7, 2006 - Leadership Forum – Fostering Innovation, Economic Growth & Shared Prosperity.
Specific activities accomplished during this reporting period included:
· Forum Abstract drafted

· Forum location secured

· Forum budget drafted

· Targeted invitation requests sent out for partners, speakers, seminar presenters and invited guests
· Forum time-line drafted

Detailed planning of the Leadership Forum will be a significant activity for the next quarter through the Alaska Native Center for Excellence.  
8.
Alaska Native Center for Excellence, Co-Director, Rose Ellis attended the “20th Annual National Reservation Economic Summit & American Indian Business Trade Fair, from February 6-9, 2006 in Las Vegas, Nevada. The theme of the summit was “Building Sustainable American Indian Enterprises: Facing the Challenges & Seizing the Opportunities.”  
There were four tracks offering 16 workshops categorized in the following tracks:

1. Information and Communications Technologies:  Building Blocks of Sustainable Public & Private Enterprises

2.  Strategies for Maintaining Competitiveness in Today’s Business Environment

3.  DOI – Office of Indian Energy and Economic Development:  Moving from Talk to Action

4.  Purchasing Trends of Corporate America:  How to Become a Long Term Supplier   
Sponsored by The National Center for American Indian Enterprise Development, the Office of Indian Energy and Economic Development and the Native American Contractors Association, the summit was attended by approximately 3,000 American Indian and Alaska Natives.  The summit also included the largest trade show with over 300 vendors.  This summit is the premier gathering of American Indian entrepreneurs, tribal representatives, corporations and government agencies. 

9.
During this reporting period, AFN, Alaska Native Center for Excellence entered into an Agreement with the Native American Contractors Association. The principal focus of the agreement will accomplish the following: 

· Work with an economist to provide a written report on the social and economic impact of Alaska Native Corporations contracting on the Alaskan economy and on Alaska Natives.  Included in the report will include data collection, quantitative and qualitative analysis followed by a comprehensive report. 
· Additionally, the focus will work with a procurement research firm to analyze and provide a report on the status of small business access and opportunity in the federal procurement market, identify and analyze the factors that impede small business participation in the federal market.

· To assist in building networks to expand economic opportunities in real practical ways.

This report will be presented at the July 2006 Leadership Forum and a copy will be widely disseminated including a copy to the Denali Commission. 
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