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Summary of Project Status

The McGrath Native Village Council (MNVC) continues in its efforts to gain site control and to identify and acquire matching funds for construction.  A major change in our service plan is expected with Southcentral Foundation (SCF) assuming delivery of health services at the McGrath Health Center.  SCF will be assuming administration of McGrath-area health services from the Tanana Chiefs Conference on or around May 1st.  Another service plan change centers on behavioral health services currently delivered by 4-Rivers Counseling in McGrath.  YKHC will assume services in Grayling, Holy Cross, Anvik and Shageluk while SCF will assume services for McGrath, Nikolai, Takotna, Telida and Medfra.  No transfer date has been set.

The focus now is for SCF to submit a competitive HRSA 330 CHC grant due May 4th.  However, SCF has stated to the McGrath Native Village Council that they are willing to buy land and build the clinic in McGrath or just build on land MNVC provides.  SCF is also willing to assist Nikolai and Takotna in their efforts to build small clinics.  With clinic staffing changes expected and the as yet unknown service levels for behavioral  health, it seems prudent to request a conceptual plan closeout delay with so many loose ends dangling.  Once the MNVC has had a chance to discuss SCF-proposed construction options, a formal request for a delay may be submitted.  

Accomplishments to Date

The MNVC wanted to hold a community planning meeting to assist them in determining the need for non-clinical space.  A town meeting, jointly sponsored by the City of McGrath and the MNVC, was held on March 24th with twenty four people attending.   This occurred before SCF had given final notice that they would be assuming McGrath clinic services from TCC.  With SCF likely wanting behavioral health services in the clinic, this may preclude construction of any non-clinical space.

Fundraising efforts to secure the required construction matching funds is occurring on several fronts.  The Help for Health campaign has raised $4,400 to date.  An area raffle is currently underway.  These efforts are primarily to demonstrate local community support when we approach private foundations.  

TCC has agreed to allow the use of some tribal shares for match.  The local advisory health board approved using 20% of TCC Kuskokwim subregional tribal shares for match.  This would be for the clinics in McGrath, Takotna and Nikolai.  However, these funds are expected to transfer to SCF.  Tim Gilbert, ANTHC Finance Office, recently confirmed that 20% of TCC’s Enhanced Primary Care Subaward funds from ANTHC could also be used for match.  TCC approved this request, for three years of funds, but those funds will now transfer to SCF. 

Land negotiations have been moving forward with AVI on purchasing a one acre parcel by the airport.  AVI has scheduled an assessment and a survey is planned thereafter.  AVI has not yet set a purchase price for MNVC to consider.  A survey is needed to extract the one acre lot from a 16-acre parcel.  

