As we get closer to Thanksgiving and the day light is getting shorter its time to bring the consortium up to date on where the Transportation Department is at and what our goals are in the next six months.

With November coming to an end we are happy to say we have made it to almost all of the Tribes that have compacted with the consortium for their IRR Program. We still have a few more yet we have not been able to make due to either weather or conflicting schedules. We were able to sit down with the Tribal Councils and administrators to begin the planning for each Tribe, this consists of drawing in proposed roads and existing trails to your subsistence hunting and fishing, berry picking, wood gathering, gravel pits and connecting to other villages that you think you can use in the next fifty- years.  The plan to finish up with the Long- Range Transportation Plans for the Tribes that didn’t have one and update the existing ones is about half way through. 

We made a presentation at the AVCP Convention in October and mention to the delegates that before we organized our consortium there was only 198 miles of the roads in the IRR Inventory, today we will be submitting 3,000 additional miles by March 2009.
After some very extensive travel in our region, where the region is the size of the State of Oregon it makes us more aware of the high cost of fuel but we realize that the job of planning for our region needs to get done.  Marvella and I have spent a number of hours in the air visiting villages all the way from Hamilton to Platinum and from Nunam Iqua to Stony River. We have enjoyed seeing old friends and relatives, most of all listening to what people feel are the needs not only in transportation but in day to day issues of the village. 

This Department feels that it is imperative that whether a tribe is compacted or not compacted  with this consortium, that they all need to work together to finish the planning for our region. Once the planning is done for the region then everyone will be able to reap the rewards of their Transportation Programs. Today, our region which is the largest in the State and has the most tribal governments is the last region to take advantage of the IRR Program, a program that most tribes in America understand and have successfully implemented into their organizations. With the help of the Denali Commission funds that AVCP received we are able to reach out to tribes that are not compacted with us and help them with their planning. We are on schedule to be completed with five completely new LRTP’s  before Dec. 1, 2008 and then finish the updated  (LRTP) plans for the rest of the villages that are compacted with this consortium. We are also putting in for HPPIRR projects for all the villages compacted and expected to have them done before the Dec, 31, 08 dead line. This project is on schedule and do not anticipate and problems.
Thanks, and enjoy the holidays

