Alaska Federation of Natives

Alaska Native Center for Excellence

April 1, 2006 to June 30, 2006 
Narrative Progress Report

The Alaska Native Center for Excellence program of the Alaska Federation of Natives (AFN) key accomplishments during this past quarter included, but not limited to the following:





1. AFN, Center for Excellence staff continues to participate as a member on the coalition with a particular focus on “Increasing Prosperity and Opportunity for all Alaskans”.  This is on on-going partnership and collaboration between the Tanana Chiefs Conference, the State of Alaska, Division of Public Assistance and the Alaska Housing Finance Corporation, United Way, private banking institutions, and has expanded to include other such as Cook Inlet Tribal Council and the Governor’s office.  The Coalition also has continued participation from two Policy Analysts from Washington D.C. 
These coalition key members researched, prepared and provided a presentation to the Commonwealth North meeting on June 13, titled “Save! Own! Invest!  The Coalition is requesting a “work/focus group be formed to further explore this subject.  An informative web site has been created titled:  www.saveowninvest.org which provides a link to the Commonwealth North presentation, resource information about this initiative.  Initial discussion has occurred on having a second convening to expand on the efforts and interest over the past year following the initial convening in Fairbanks.  



2. Although the Alaska Marketplace initiative receives its own funding, the Alaska Native Center for Excellence plays an integral role and participation in the overall program management.  Staff from the Alaska Native Center for Excellence spent a considerable amount of time and resources this reporting period for the “Award Finalist” event that took place between April 6-7, 2006 at ConocoPhillips atrium.  Attached is the final Alaska Marketplace Year One Progress Report submitted to the State of Alaska.  
The Center for Excellence arranged and organized the seminars that were held concurrently throughout the Alaska Marketplace Final Event held on April 7, 2006.  The following representatives provided valuable information which was attended by the majority of the Alaska Marketplace finalists and other interested attendees.  

Alaska Native Center for Excellence

Knowledge Exchange Seminars - Friday, April 7th

10:00-11:30 a.m.  -  Alaska Entrepreneurs Seminar

Hear from a group Alaska entrepreneurs and learn about the road they traveled to create successful small businesses in rural Alaska.

1. 
Terry R. Cratty

Servant Air, Inc., Director of Operations, Vice President

P.O. Box 3

Kodiak, Alaska 99615

Toll Free (in Alaska): 1-866-487-9001

http://www.servantair.com 

Terry Cratty, with the assistance of his business partner Howard Holman started PAKLOOK Air, Inc. in 2003.  The business started with a single Cessna 207 and rapidly outgrew it service capacity.  In 2004, another partner, Wes Osowski joined the team and purchased Servant Air, Inc.  Over the past two years, they have grown their business to a current fleet of eight aircraft, employing 10 people in the Kodiak area.

Terry was born and raised on Kodiak Island and is a shareholder of Old Harbor Native Corporation and Koniag Regional Native Corporation.  He is a second-generation aviator who started flying as a teenager, logging over 17,000 hours of flying.  Terry is one of the last remaining pilots to fly Grumman aircrafts.  

2.  
Andrew Abyo

Land & Sea, Aleut/Alutiiq artist

Phone: (907) 338-2296

Email: ambyo99@gci.net

Anchorage, Alaska

Andrew was born in Anchorage and raised in Pilot Point, Alaska.  He was a commercial fisherman since he was nine years old.  He currently resides in Anchorage and began his company Land & Sea in August 2005.  Andrew specializes in the use and carves with traditional tools typically found in museums.  Andrew learned how to carve from elder’s and did his own research by visiting museums.  He also learned from his Uncle Peter Lind, Master Carver, and his cousin, Patrick Lind, whose work is displayed worldwide.

After working as a warehouseman and traditional jobs for years, Andrew elected to begin his business on a full-time basis. He has since been commissioned to provide artwork for the Alaska Federation of Natives, The Aleut Corporation, the 
Bristol Bay Native Corporation and numerous other regional profit, non-profit and village corporations.

Andrew specializes in traditional weapons for subsistence fishing and hunting.  His hope is to continue to learn and pass on the cultural and traditional skills to his children and future generations.

3.
Rob Allen, President

Allen Marine, Inc.

P.O. Box 1049

Sitka, Alaska 99835

(907) 747-4819


http://www.allenmarinetours.com 

Allen Marine began as a small boat building operation in 1967 with Robert Allen, and his wife, Shee Atik’a shareholder, Betty Allen.  Since then the company has expanded into several communities throughout Southeast Alaska, by offering wildlife tours, during the visitor season, and boat building in Sitka, Alaska. Allen Marine is structured in three primary areas:

Allen Marine Tours

With a fleet of over 14 vessels and operations in Sitka, Juneau, and Ketchikan, Allen Marine Tours is the largest day-cruise company in Alaska.  

Allen Marine, Inc.

Allen Marine, Inc. has been designing and building boats, bridges, ramps, and floats, and doing custom fabrications since 1967.  Between 1999-2003, Allen Marine, Inc. designed and built 19 fast ferries for New York Harbor.  

Allen Marine Sales

Allen Marine Sales & Service retail marine stores offers a host of marine related items including boats and trailers, all terrain vehicles, power equipment, parts and service, outboard and inboard motors.

The company is wholly owned by the Allen Family, and is currently under the leadership of sons, David and Rob Allen, who are Shee Atik’a shareholders.  In 1999, Allen Marine was named Small Business of the Year by the Alaska State Chamber of Commerce.  

Rob Allen is currently a board member on the Rasmuson Foundation and serves as the Chair for Sitkans Against Family Violence.  He also served on the Sitka City and Borough Assembly from 1997 to 2000.  

4. 
Alexandra J. McClanahan  


CIRI Historian and Author


Box 93330

Anchorage, Alaska 99509
Phone (907) 263-5197
Alexandra J. McClanahan is the CIRI Historian.  A journalist originally from Nebraska who came to Alaska in 1982, McClanahan is the author of Our Stories Our Lives, featuring 23 Alaska Native elders from each of the state's major geographical regions who enrolled to Cook Inlet Region as provided in the Alaska Native Claims Settlement Act of 1971.  She served as publisher and president of the Tundra Times from 1986 until 1991.  Under her direction, the newspaper focused much of its attention on promoting sobriety within Alaska.  She is also the author of Growing Up Native in Alaska, an oral history book featuring 27 young Alaska Native leaders, and she is the editor of A Reference in Time, Alaska Native History Day by Day.  With Hallie Bissett, McClanahan co-authored Na’eda/Our Friends, A Guide to Alaska Native Corporations, Tribes, Cultures, ANCSA and More.  She also is the lead author of an annual economic impact report published by the Association of ANCSA Regional Corporation Presidents/CEOs.  

She was the recipient of the Denali Award in 2001, the Alaska Federation of Natives' prestigious award given annually to a non-Native for service to the Native community.  In 2005, she was honored with the Alaska Historical Society’s Pathfinder Award.  McClanahan serves as a member of the Cook Inlet Historical Society Board of Directors and the Alaska Historical Society.

1:30-3:00pm  -  Alaska Business Resources Seminar

Locating resources & finance options for small business entrepreneurs

1.  
Small Business Administration (SBA)

Title:  “How Can SBA Help Your Business”

Presenter:  Sam Dickey, Lead Business Development Specialist

2.
Small Business Development Center 

Presenter: Jean Wall, State Director

Title:  “Key Considerations for Business Success”

3.
YWCA

Presenter: Laura White-Ritchie, Director

Title:  “Women $ Finances”

4. 
University of Alaska, Center for Economic Development

Presenter:  Christi Bell, Executive Director

Title:  “Center for Economic Development and How To Be Used as a Resource”

Over the course of the past year, the Alaska Marketplace has advanced and proven to be a viable economic development showcase for business creation in the State.  During this reporting period efforts through the Alaska Native Center for Excellence continued to focus on:
· Providing technical assistance and fielding questions and inquires to finalist applicants

· Outreach and media campaign - locally, statewide and nationally to events.
· Concentrated effort in securing partnerships/collaboration, including private industry, a host of State and Federal agency inclusion.  

· Featured guest speakers at local, Statewide, and national conferences and venues

· Award winner mentoring and monitoring

· Preparing and submission of proposals for continued program funding.


3. Detailed planning continued for the July 6-7, 2006 - Leadership Forum – Fostering Innovation, Economic Growth & Shared Prosperity.  Leadership Forum will be a significant activity for the next quarter through the Alaska Native Center for Excellence. 

Six major areas have been identified as the focus at the Forum:
1. Exploring examples of market-based approaches to economic development in rural Alaska;

2. Raising awareness of imminent external threats to Alaska livelihoods and futures;

3. Revisiting the four pillars of a Knowledge Economy- Political Commitment; Education & Training; Information Infrastructure; and Innovation Systems;

4. Clarifying the need for improved collaboration and stronger partnerships to create sustainable economies;

5. Investigating how economic growth, paired with poverty-reduction strategies, can provide meaningful opportunities for the segments of our population who struggle with incomes below the minimum federal poverty level;
6. Discussing the importance of job creation and community investment as vital to rural Alaskans’ survival.

A more detailed Leadership Forum report will be submitted during the next quarterly report submittal. 

4. A second white paper titled, “Technical Assistance Resources Relating to Results Based Management Tools: ROMA, MfDR, and PART” was drafted during this reporting period.  This was a follow up and continuation of research following the “Summary of Three Results-Based Measurement Tools” white paper prepared in September 2005.  The intent of this additional research is to assist in identifying closer correlation as applicable in Alaska. This report is included as an attachment to this submitted report.
5. On-going efforts are continued through the Alaska Native Center for Excellence and the Native American Contractors Association. The principal focus of the agreement will accomplish the following: 

· Work with an economist to provide a written report on the social and economic impact of Alaska Native Corporations contracting on the Alaskan economy and on Alaska Natives.  Included in the report will include data collection, quantitative and qualitative analysis followed by a comprehensive report. This information will be offered at the Leadership Forum as a seminar option. 
· Additionally, the focus will work with a procurement research firm to analyze and provide a report on the status of small business access and opportunity in the federal procurement market, identify and analyze the factors that impede small business participation in the federal market.

· To assist in building networks to expand economic opportunities in real practical ways.

This information will be offered at the Leadership Forum as a seminar choice.  On-going efforts will continue in determining the most effective and appropriate options to incorporate the research findings on a statewide level.
6. A project overview and report of the Alaska Native Center for Excellence, and the Alaska Marketplace was presented at the:

Alaska Federation of Natives Board of Directors on May 10, 2006

Staff from the Alaska Native Center for Excellence attended the Denali Commission quarterly meeting in Copper Center on May 23.  During this meeting, the Denali Commission approved second year funding for the Alaska Marketplace initiative.  The Alaska Federation of Natives, Alaska Native Center for Excellence has requested a second year, no-cost extension.  The second year goals and objectives for the Alaska Native Center for Excellence will be further defined.
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