	[image: image2.emf]



	Report of Project Activities

Department of Labor and Workforce Development

Division of Business Partnerships

DENALI TRAINING FUND
	[image: image1.png]





PROGRESS REPORT

	NAME OF ORGANIZATION:
	Yuut Elitnaurviat People’s Learning Center

	NAME OF PROJECT:
	Yuut Construction Trades Apprenticeship Program

	REPORT PERIOD:
	January through March 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

February 7th –11th 2005 and February 14th –18th 2005- - - Two weeks of NCCER related classroom instruction for 9 Electrician Apprentices for a collective total of 550 hours of successful training and testing.

February 21st-25th 2005 and February 28th-March 4th 2005- - - Two weeks of NCCER related classroom instruction for 11 Carpenter Apprentices for a collective total of 682 hours of successful training and testing.

March 7th-11th 2005 - - - One week of NCCER related classroom instruction for 9 Electrician Apprentices for a collective total of 332 hours of successful training and testing.

March 21st- 25th 2005- - - One week of NCCER related classroom instruction for 10 Carpenter Apprentices for a collective total of 299 hours of successful training and testing.

Total comprehensive hours of successful related classroom instruction as of 3/30/05:

1863 Hours 

All apprentices in the Yuut program are receiving training to work on Denali funded projects such as New Village Clinic construction and the Yuut Elitnaurviat Facility. At the same time by including this training as part of a Federally Registered Apprenticeship Program, participants are also working towards journeymen credentials which will make it possible for them to assume lead positions on future projects in the region and decrease the regional reliance on outside labor forces. This means that in the future our region will have a highly trained local workforce ready to build future Denali funded projects and eliminate the need for new training for each new project.
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Continued NCCER related classroom instruction with hands-on projects for the trades of:

Carpenter Apprentice, Plumber Apprentice, and Electrician Apprentice. We will also be instructing and testing on Building Codes for all trades. 

Specific dates scheduled are as follows:

April 11th –15th- - - One week of NCCER related classroom training for 12 Plumber Apprentices.

April 18th-22nd--- One week of NCCER related classroom training for 9 Electrician Apprentices.

May 2nd-6th and May 9th-13th - - - Two weeks of NCCER related classroom training for 12 Plumber Apprentices.

May 16th-20th- - - One week of NCCER related classroom training for 11 Carpenter Apprentices.

May 23rd-27th---One week of Core Curriculum for 10 Apprentices who have missed training during the regular scheduled classes (with valid excuse) or who are new to the Program.

Our number one goal is to mentor the Apprentices to a Journeyman status in their chosen profession.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The grant activities are progressing as planned at this time. We are having excellent participation with measurable increases in skill and knowledge by the Apprentices in the Program. We are also doing well on total comprehensive hours of training for the first sessions and hope to increase our total hours of training from 2004.

We are a bit concerned regarding the recent cutbacks and layoffs at YKHC. They are a major employer of our apprentices and we hope that none of our participants will be affected by the downsizing or layoffs.
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

YKHC will announce the final cut backs by mid-April 2005 and we will then know how the changes will affect our participants.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Tiffany Longan, Yuut Programs Manager

Name and Title                                                                        Signature




Date _4/5/05______

Carlton Kuhns, Yuut Executive Director

Name and Title                                                                        Signature




Date _4/7/05______

