Adak Airport Lighting Replacement Rebid/58433


Weekly Progress Report (6/16/08)
The week of the 9th of June was a busy week for the project.  First, we have completed the 4” RMC connection to the future transformer (T2516A)  by the switch S2018.  We also have installed 3-2” HDPE for runway, taxiway and other powers from the Electrical Enclosure Building to MH2104.
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But they made a mistake by drilling into the Power side of the manhole as oppose to Communication side of the manhole vault.  As we discussed earlier, we wanted to use COMM side vault for the proposed runs to avoid the conflict with the high power.  Finally they plugged the holes and drilled three more on the COMM side.  It worked out OK.  
I still need to fine the Manhole lids that have either “Lighting” or “Power” for the proper identification for the manholes.
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Equipment Enclosure building work is also in progress.  They re-configured inside slightly to accommodate Water’s needs (the M&O electrician).
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We still have an operator (local hired) hauling material after the shift for 3 to 4 hours each day for Segmented Circle Pad.

Blow pictures are the aerial view of the Equipment Enclosure building site and Segmented Circle site. 
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We have started to work on the Airport Signs last week as well.  Before M&O guys left last Thursday (6/12/08), M&O guys and the contractor discussed in length about powering each signs.  M&O folks want to minimize any runway or taxiway cutting to feed signs.    M&O crew also spent extra time and material to give Lakloey some flexibility where they could get the power from to feed signs.  I also have noticed that the concrete patches that are done by other contractors throughout this Island are in very poor condition.  As we can see in most of E sheets, almost all signs are fed from adjacent light bases which require asphalt cutting and concrete patching.  Some are unavoidable but most cases we have alternate sources that M&O provided so that we don’t have to cut the pavement.  I will negotiate with the contractors to minimize our expenses and also work with M&O folks.
As you can see in the picture below, the plan indicated that the power for the sign #15 on sheet E4 is coming from the taxiway light.  But we do have Handhole near it we can have power from.  This will eliminate cutting of the asphalt and patching back with concrete.
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Sign pads will be constructed as we go.  The Existing ground is very sandy with about 8 to 12” of heavy thick vegetation.  They were asked to have at least minimum of 18” of compacted gravel pad before 8” of concrete sign foundation.  We have plenty of good material to do the work form the local pit.
Another change will be the silt fences.  As I described earlier, we have very thick exceptional vegetation everywhere and existing sandy material contains minimal silt.  In my opinion, installing silt fence for each site will not be necessary.  It will pose more harm than good if we cut several feet to install silt fence.  Further, we are in active runway and taxiway.  Any object especially silt fence is subjected to be blown off when airplane lands or taxi around the work area.  I am going to write SWPPP amendment to amend the plan.  
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The concrete/asphalt saw cutting subcontractor (Penhall Co.) came yesterday (6/15/07), and they will be trained and badged today (6/16/08).  They will be here for about two weeks to saw cut across the taxiways for the lights and signs.  We do not know how thick the runway and taxiway would be, but we will find out today or tomorrow!
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Please let me know if you have any concern or question.  I think I am falling in love with this wonderful island!  

I finally experienced raining sideways a couple of days ago.
Another day in paradise!
Chong, the Adak Man
6/16/08
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