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PROGRESS REPORT

	NAME OF ORGANIZATION:
	University of Alaska

	NAME OF PROJECT:
	Rural Allied Health 

	REPORT PERIOD:
	October 1, 2004 – December 31, 2004


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

1.Community Health Aide/Practitioner (CHAP)

The Community Health Aide Manual (CHAM) is now in final draft through the leadership of the CHAP Academic Liaison.  Printing resources are in the process of being sought in collaboration with the ANTHC senior leadership, with publication and distribution slated for 2005.

59 CHAP training faculty, tribal health corporation field staff and community health aides attended the 4-day CHAP Convocation, held in Anchorage in late October. The 4-day continuing education event offered participants a wide range of clinical updates as well as learning opportunities in cross cultural communication and education.  The CHAP Academic Liaison provided instruction during the Convocation and was a key organizer of this training event.

In December, university representatives met with the statewide CHAP leadership to discuss the best utilization of reallocated Denali training funds.  Approximately $300,000 is available to be programmed for CHAP training activities and infrastructure support due to the Tanana Chiefs’ Conference (TCC) decision not to pursue a CHAP Training Center at the UAF/ College of Rural Alaska in Fairbanks.    

A facilitated meeting using online resources (Group Systems) is planned for January 12, 2005 in Anchorage.  The session will develop written training goals and activities that advance CHAP training statewide in partnership with the University.  To be considered training activities should:

      1. advance the CHAP mission statewide, 

2. utilize innovation/pilot and demonstration projects, 

3. use distance technology, 

4. support increased effectiveness and efficiency of the CHAP training system, and

5. balance short term/one-time projects with longer-term training investments.

2.Medical Office—Health Care Reimbursement (HCR)

A Program Assistant began work in December.  Recruitment has ended for the HCR faculty position with interviews scheduled for early January 2005.  A qualified adjunct faculty is teaching in the meantime.  The 7-student cohort employed by Norton Sound Health Corporation in Nome completed HLTH 208/3 credit Human Diseases and CIOS 260/3 credit Business Communications.  All seven students have passed the American Academy of Professional Coders examination and are now Certified Professional Coders.  The cohort will complete the HCR certificate by end of fall semester 2005.

Distance education continues as a priority.  The following courses have been developed this semester for web-enhanced delivery with Elluminate Live.  HLTH 208 and PSY 101. HLTH 105 Introduction to Health Careers will be launched at Galena High School in the spring semester 2005.

HLTH 208 and PSY 101 is scheduled to be delivered spring semester 2005 to students statewide through the Center for Distance Education.

The Galena Grade 13 Health Career Program implementation has been set for January 12, 2005.  Ten students, ages 18-25 are enrolled in the year long program of CNA training, optional billing and coding coursework and required math, science and English pre-requisites for entry into professional health programs at the university.  The Galena School District was unable to locate a qualified Health Instructor for the Grade 13 Program.  For this reason, coordination and logistical and student support resources have been increased between CRA Health staff and Galena.

CNA training will begin first, with students completing didactics in Galena and clinical practice in Fairbanks at the Fairbanks Memorial Hospital.  Faculty from Tanana Valley Campus of CRA will provide CNA instruction. 

3.  Limited Radiographer  

Curricula and course content for the three limited radiographic technician courses to be distance delivered to rural Alaska were developed and were moved through and approved by the curriculum committee at UAA during the first quarter. This quarter the courses were refined, adapted and moved into distance format.  Additionally, during this quarter the faculty researched and tested different web based types of software for course delivery and has found one (Screen Watch) that will be used to pilot the first course in January.  Agreements with the YKHC Native Health Corporation in Bethel were completed and the first course will be piloted with students from four areas within the Bethel region.  A total of 12 students are enrolled and set to begin the course in mid January.   At the completion of the first course, the cohort of students will enroll and complete the next two courses within 6-9 months.

4. Medical Laboratory Technology 
Curricula for the introductory Phlebotomy Procedures and Introductory Urinalysis courses were revised, updated and enhanced for distance delivery during the first quarter, and 8 students were enrolled in the courses via distance in the second quarter. Courses for the Clinical Assistant program continue to be revised, updated and enhanced for distance delivery.  Additionally, there are two students that are enrolled in the distance delivered Clinical Assistant Program.  The Specimen Processing course (MEDT 194A) was completed and moved through and approved by the curriculum committee at UAA during the first quarter. During the second quarter the course was moved into distance delivery format.   The course will be piloted during the Spring 2005 semester.  

5. Pharmacy Technician 

Curricula and course content for the next two courses in the five course Pharmacy Technician Certificate Program; Pharmacy Formulations  (PHAR 107) and Pharmacy Practice for Technicians (PHAR 111) have been developed and moved to the format  for distance delivery and are ready for delivery to students beginning in January 2005.  Twenty of the 22 students that were enrolled in PHAR 101 in Fall 2004 are enrolled and plan to continue the certificate program.  Additionally, the first two courses that were taught in the fall will be repeated in Spring 2005 with initial enrollments projected at 10-13 for each class.  

6. Dental Assisting Careers

Meetings with statewide partners during the second quarter have resulted in decisions on which classes will initially be developed into distance delivery.  The courses selected (based on statewide need) are DA 194C Infection Control and DA A127 Dental Office Practice.  Work has begun on moving these courses into distance delivery format. DA 194C is expected to be completed by May 2005 and ready for distance delivery in Fall 2005.

 7. Community Wellness Advocate (CWA)

The Project Coordinator and Administrative Assistant positions were recruited and began work in the second quarter.

Project Coordinator Donna Hebbeler met with University staff and faculty to become oriented to the new program. She reviewed grant material and wrote required final and annual grant reports for prior activities. Donna began orientation to technologies used for distance delivery by completing a trial publication document.  She attended the American Public Health Association National Conference in Washington, D.C., where she networked with national Community Health Worker (CHW) educators to establish contacts for CHW program consultation and evaluation.  She also began the initial planning of the School Health Education Tract in conjunction with the UAS contract education specialist.

Administrative Assistant Cheryl Sampson also met with various staff and faculty to become oriented to the new program.  She assisted with the development of the annual reports. Cheryl ordered furniture and supplies to set up the new office for the program, and also developed a new grants management system. Cheryl updated the recruitment material in preparation for the Alaska Health Summit in Anchorage, Alaska. Cheryl attended the Summit and networked with health educators and tribal leaders to establish contacts for student recruitment.  

8. Personal Care Assistant/Certified Nurse Assistant (PCA/CNA)

Kathy Kinsey, RN, BSN, MPA started as program coordinator October 1. 

October 19, Kathie Etulain and Kathy Kinsey met with the statewide PCA/CNA work group. The group agreed to offer streamlined, high-standard PCA training in both an in-class experience as well as distance delivery, available to all campuses in the University of Alaska system by September 2005. Kathy Kinsey was included on a curriculum development team. The Center for Human Development agreed to provide Division of Senior and Disabilities Services grant funding to support audio-conferencing, videos, CD-ROMs, etc. The group is interested in developing a program that is not internet dependent. They want all students to have access to the course, regardless of the community's internet connectivity. 

December 10, the curriculum design team met. The team agreed on a curriculum that may be used throughout the University of Alaska system. An instructional design team was formed, with Kathy Kinsey and Maureen O'Halloran from UAS taking the lead.

Currently, applicable videos, Alaska specific data and images, and other instructional supports are being gathered and reviewed.

Kathy Kinsey has secured agreement from Southeast Alaska Regional Health Consortium (SEARHC) to access their video conferencing and telemedicine equipment to deliver labs in local communities.

CNA course syllabus, outline, objectives, quizzes and tests will be developed to place on Blackboard for an internet based program, and adapted for non-internet use. 

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next quarter.

1. Community Health Aide/Practitioner (CHAP)

Computer-aided, facilitated planning process with representatives of the CHAP Directors, Training Center Directors, ANTHC CHAP Director, the Academic Liaison, and others, to develop partnership activities, a work plan and budget for Year 1 funds.

Approval of CHAP project re-programming by Denali Commission and State DOL.

Begin work plan as approved.

2. Medical Office—Health Care Reimbursement (HCR)

Billing and Coding Faculty recruitment completed and position filled.

On site assessment of possible solutions to technology problem at Galena high school for Grade 13 program due to federal E-Rate regulations.    Students beyond grade 12 are not allowed to use computers on site in the school during school hours, which will be needed in March when CNA training is completed.  The City of Galena has a network connection available for the students to use, if a connection can be made with the school.  The CRA Health Instructional Design Team Leader will travel to Galena with needed specialists to identify a solution to this problem.

CNA training completed.  10 Galena students take and pass the state CNA certification test.

Nome HCR cohort will take 3 credits of HCR certificate requirements in spring 2005.

HLTH 208 and PSY 101 will be offered by Elluminate Live statewide. HLTH 100, HLTH 117 and HLTH 235 will begin on line development for fall 2005 launch.

3.  Limited Radiographer 

Deliver the first course in the three course series to 10 students in the Bethel region.    Continue to develop the next two courses for distance delivery.

4.  Medical Laboratory Technology 

Pilot the Specimen Processing course during the Spring semester of 2005.  Continue to work on course development and adaptation for the Clinical Assistant Program.   

5. Pharmacy Technician 

Curricula and course content for the next two courses in the five course Pharmacy Certificate Program - Pharmacy Dosing (PHAR 107) and Techniques of Pharmacy Practice (PHAR 111) - will be revised, updated and enhanced for distance delivery with January 2005 as the anticipated implementation date.   Students enrolled in PHAR 101 and in PHAR 105 during Fall 2004 will be enrolled to take Pharmacy Dosing (PHAR 107) and Techniques of Pharmacy Practice (PHAR 111) courses starting in January 2005.  

6. Dental Assisting Careers

Complete the migration of DA 194C to a distance delivery format.  Begin work on DA A127 to adapt, revise and migrate to distance delivery format.  Determine a pilot site for the delivery of DA 194C in Fall of 2005.
7. Community Wellness Advocate (CWA)

The Project Coordinator plans to develop a 2005 timeline for the CWA program in conjunction with SEARHC CWA faculty and meet with UAS budget officers to become oriented to the grant budget. She will teach a counseling class and attend various meetings and conferences to develop and improve program evaluation strategies.  She will continue to develop the School Health Education Tract in conjunction with the UAS contract education specialist.

The Administrative Assistant will continue to provide administrative support to program staff as well as assist with budget management. She will develop a 2005 statewide calendar of events for program and recruitment planning and plans to meet with CWA staff and faculty to prioritize and plan recruitment trips. She will develop a new filing system and resource library and will seek training in Breeze to develop an academic tracking system for CWA students.

8. Personal Care Assistant/Certified Nurse Assistant (PCA/CNA)

Maureen O'Halloran and Kathy Kinsey will draft an example lesson for the instructional design team's review mid-January.

Kathy Kinsey will work with SEARHC and other communities to:

a. 
Establish an advisory committee for the CNA/PCA programs in this region. The advisory council will provide input for course content, student recruitment and support.

b.
Plan clinicals at distance sites.

c.
Obtain memorandums of agreement with clinical sites.

d.
Schedule the labs and clinicals.

e.
Find funding to help support student expenses, which includes tuition, clothing, supplies, meals while traveling, travel and housing.

f.
Develop advertising for the program.

g.
Find student housing during clinicals in Sitka.

Ready the CNA and PCA courses for input on Blackboard.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

1. Community Health Aide/Practitioner (CHAP)

After much deliberation, the TCC tribal health organization determined in early December that they did not want to move forward with re-establishing the CHAP Training Center in Fairbanks. This has allowed planning to proceed to re-program those funds to enhance CHAP basic and advanced training in the state. This delay has allowed for considerable discussion of the best, most practical, use of these funds, for consideration of the recent report on the status of CHAP training by Mather and Associates, and for beginning development of an improved partnership between the CHAP system statewide and the University of Alaska.

2. Medical Office—Health Care Reimbursement (HCR)

With the unexpected loss of the HCR Instructor in August, the ability to teach two student cohorts in the fall semester was compromised.  The second recruitment for the faculty position has now ended and interviews will be done in early January.  Finding qualified applicants with personal characteristics to match the required skill set is a challenge.

The Galena City School district identified a qualified applicant for an on-site Health Instructor, but the person declined the position for family reasons, being unable to relocate to Galena for the school year.  Not having a full time person in health in Galena has made recruitment for the high school health program slower than expected.  

3. Limited Radiographer 

Due to the difficulty in recruiting faculty for the Radiology Technology Program, the original plan for the Limited Radiographer Program has been pushed back by at least three months.  A revised timeline will be developed.  

4. Medical Laboratory Technology 

Due to the extensive work necessary to convert the on-campus MLT program to distance delivery format, the MLT program will most likely not be ready for distance delivery until Spring 2006.  A revised timeline will be prepared.

5. Pharmacy Technician 

Is proceeding on schedule.

6. Dental Assisting Careers
Due to difficulty in recruiting adjunct faculty to teach on campus courses while dental assisting faculty work on adaptation of designated DA courses to distance delivery, the timeline for delivery of dental assisting courses via distance delivery has been pushed back by at least three to six months.

7. Community Wellness Advocate (CWA)

Both Donna and Cheryl experienced a steep learning curve. Required final and annual grant reports for prior program activities were due this quarter.

8. Personal Care Assistant/Certified Nurse Assistant (PCA/CNA)
While working with a statewide work group will provide an overall better product

designed upfront to meet statewide needs, the process takes longer than working at a

local level alone. Establishing working relationships in multiple communities takes time. 

Accessing another organization's technologies requires time to:

a.
Establish the need and a working relationship.

b.
Coordinate activities.

Start-up is, however, proceeding well with an unusually committed statewide work

group.

Kathy Kinsey will be resigning her position this winter-spring. A replacement will need to be recruited.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

1. Community Health Aide/Practitioner (CHAP)

Proceed expeditiously to plan and implement additional activities for this portion of the project. Planning will occur in January 2005, with scheduling of activities to follow immediately after receiving approval for work plan changes.

2. Medical Office—Health Care Reimbursement (HCR)

Longer than expected recruitment for teaching positions: Galena Grade 13 program will run for one semester in spring 2005 and into the early summer if feasible.

HCR instruction:  After faculty is hired, outreach to Dillingham, Aleutians and Kotzebue will yield sufficient students for this training activity.  Homer is also interested in having a site established there. Qualified adjuncts will continue to be used to reach the maximum number of students possible as the new faculty becomes comfortable with job responsibilities. 

3. Limited Radiographer

We anticipate that we will be able to meet our stated objectives in this program, with an adjusted timeframe.   

4. Medical Laboratory Technology 

We anticipate that we will be able to meet our stated objectives in this program, with an adjusted timeframe. 

5. Pharmacy Technician

We anticipate that we will be able to meet our stated objectives in this program.   

6. Dental Assisting Careers

We anticipate that we will be able to meet our stated objectives in this program, with an adjusted timeframe.   

7. Community Wellness Advocate (CWA)

Now that the intense orientation period has been completed, progress is being made as planned.

8. Personal Care Assistant/Certified Nurse Assistant (PCA/CNA)
The two pilots may be able to be conducted this spring. However, due to the above complications one or both of the programs may need to be first piloted next fall.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

_Karen Perdue__________________
1/25/05

Name and Title




Signature


Date

January 16, 2005


