May 3, 2004

Mr. Krag Johnsen

Denali Commission

510 ‘L’ Street, Suite 410

Anchorage, Alaska 99501

Dear Mr. Johnsen:

Attached is the last grant report for Tanana Chiefs Rural Utility Business Advisor Pilot Project.  The report includes accomplishments of OEH funded for the period January 1, 2004 through April 30, 2004, the ending date for the grant.

If you have any questions concerning the report or the administration of the grant please contact my office at 907-451-6682 ext. 3433.

Sincerely,

Peter Wallis, 

Dir. Office of Environmental Health

Rural Utility Management Technical Assistance Grant
Report For January 2004 – April 2004

1. Travel to villages to provide on-site technical training in operational management for water utility managers (at least four trips per quarter).

	Date
	Community Name
	Activity

	Jan 7-8


	Circle
	Attended Council meeting to discuss planning project for new clinic, including discussion of clinic size, location, funding, and how to proceed in the upcoming months.

	Jan 12-13
	Stevens Village
	Met with Chief to discuss coordination of funding for future sanitation projects and clinic projects in Stevens Village.  Provided training to the water plant operator in boiler maintenance.  Checked on the status of the Clinic Renovation Project and discussed options with the Chief.

	Jan 28-30
	Arctic Village
	Provided technical assistance at a community planning meeting regarding sanitation facilities.  Also reviewed new clinic design and provided comments to the A&E firm.  Provided training on how to prepare the annual Consumer Confidence Report.  The report covering water sampling from 2002 was completed.  Coordination with CATG on completion of the Denali Commission Clinic Business Plan.

	Mar 30-31
	Stevens Village
	Conducted pre-final inspection of clinic renovation project; Met with village staff to review project expenditures and plan additional renovations

	April 27-28
	Hughes
	Provided technical support at a public meeting where the council and community were discussing pro’s and con’s of different types of haul systems & piped systems.   Also a significant part of the discussion revolved around the following question, “is it too late to rewrite the scope of work for funding that has already been acquired?”.


2. Participate in off-site regional classroom utility management training (at least two off-site trainings per year) 

	April 26 – 30, 2004
	Fairbanks
	Participated as a co-instructor with Mr. Derek Chambers (TCC) and Mr. Brad Ault (ARWA) in an Operational Management course.


3. Respond to calls for technical assistance from village water utility managers (as needed).

· Please see table for a listing of significant technical assistance.

	Community Name
	Activity

	Huslia
	Questions from the water plant operator about O&M (chlorine, iron, and turbidity).

	Circle
	Continued discussions with Circle Tribal Council and TCC personnel regarding sanitation improvements needed to open a hotel in Circle.

	Stevens Village
	Many phone calls regarding the Stevens Village Clinic Renovation.

	McGrath
	Short discussion about Village Safe Water funding and grant application scoring.


4. Monitor progress of sanitation facility construction projects, from funding through design and into construction, to ensure that project progresses as directed by village (for active projects in the 13 villages).

	Community Name
	Activity

	Beaver
	Kept myself aware of progress made on the design and construction schedule of water/sewer haul system and a new clinic through communication lines with the Village Chief and the project engineers.

	Arctic Village
	Continued to work to coordinate various funding agencies and consulting engineering companies regarding the design of a new clinic, a new school, and new sanitation facilities.  It is very important that these efforts are coordinated.

	Hughes
	Monitored the progress of the design of a new lagoon, solid waste facility, and water treatment plant upgrades that will all begin construction soon.

	Huslia
	Continued to monitor ongoing renovation project and upcoming construction for this summer.  

	Stevens Village
	Continued to provide technical assistance regarding the renovation of the existing clinic with Denali Commission Clinic Renovation Funds.

	Takotna
	Work is nearly complete for the water treatment plant renovation.  Will make a trip next quarter to see the completed work and discuss with the operators.


5. Assist villages plan for sanitation facilities (during planning phases of projects).

	Community Name
	Activity

	Arctic Village
	Attended community meetings regarding the planning of water/sewer improvements, clinic construction, and school design.   

	Stevens Village
	Worked with Stevens Village to plan for their clinic needs for short term and long term.  They are currently renovating their existing clinic to improve service in the short term, while actively seeking funds to construct a new clinic for the future.  

	Nikolai
	Monitored progress of planning agreements and expect planning to commence soon.

	Circle
	Provided technical assistance to both the community and other TCC employees that are planning to complete a hotel project in Circle.  Also provided technical assistance in planning for a new clinic.


6. Conduct special projects for management of utilities (as requested by villages).

	Community Name
	Activity

	
	None this quarter.


7. Other additional activities.

	Community Name
	Activity

	All Communities
	Continued to work to create a training class called “Team Building”.  This class would provide leadership and cooperation training to village/city councils/leaders and would potentially improve communications and therefore improve utility management.

	All Communities
	Attended a meeting in Anchorage from Jan 22-23 regarding recent changes to the IHS Sanitation Deficiency System for funding sanitation projects in rural villages in Alaska.


