Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Tok-Chistochina Regional Intertie Project (Denali)

Grant # DE-FC07-04ID14538

Period of Report
First Quarter 2004 (January 1 to March 31, 2004)
Project activities completed: 

Mentasta Road Three-Phase Upgrade

The majority of the crossarms and insulators have been installed.  Two miles of conductor have been pulled-in, sagged and clipped. 

Mentasta Three-Phase Line Extension

We have obtained a Corps of Engineers permit for crossing the muskeg, and have received permission from Copper Valley Telephone Association (CVTA) to use their easement.  Have received verbal easement permission from AHTNA if we stay within existing road and CVTA easements. 

Alternate route has been discussed with private landowner to conceal power line behind the tree line for minimal impact upon the aesthetic beauty of the land.

Poles for the project have been delivered to the location.

Slana Distribution System

We have selected the generation module site, to be located adjacent to the Slana School.  We are currently working with Copper Valley School District on a waste heat / lease agreement for the land. 

We have signed easements with approximately 65% of the private homeowners.

We met with the National Park Service and BLM, and obtained permitting criteria.  We reviewed the proposed route and are working together to obtain the required easements and permits.  DOT/PF has given verbal permission for the proposed aerial crossings and road ROW’s; we are finalizing paperwork.  Copper Valley Telephone Association (CVTA) has given us written permission to use their existing easements.  They are currently amending their own recorded easements to incorporate AP&T.

20% of line material has been ordered and delivered to the site. 

The Generation module is in final engineering design stage.

Project existing or potential problems: 

Slana Distribution System

There are a few private land owners who are not interested in power, that are unwilling to give easements.  We are working through these issues with these landowners, as well as adjacent landowners and DOT on alternative routes.  BLM has requested deeds for all the privately owned property.

No problems existing or foreseen for other two sections.

Activities targeted for Next Reporting Period, Second Quarter 2004:

Mentasta Road Three-Phase Upgrade

Install two poles, clear 600 feet of right of way, install last few crossarms, and pull in, sag and clip remaining four miles of conductor.  Test and energize line, then transfer IRHA apartment complex to overhead three-phase line.  Project expected to be complete in Second Quarter.

Mentasta Three-Phase Line Extension

We will be meeting with Mentasta Village Council representatives to review the finalized route.  We will finalize written easements with AHTNA and Mentasta Village if necessary.  Right of Way clearing is scheduled for late May, or early June, when the area dries out enough to operate our equipment with minimal damage.  Right of Way clearing should be completed within two weeks from start date.  Construction is scheduled to begin in June.

Slana Distribution System

Completion of the generator module design, selection of vendor, and ordering of module are scheduled to be completed in April for delivery in September. 

Order and receive second stage of materials. 

Complete all easements and permits.

