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Mission Statement:

We provide quality midwifery services, health care, education and family support services that are family centered, preventative, affordable, accessible, and culturally respectful.  We create partnerships that empower and strengthen individuals, families and our community.

Core values

Empower

Nurture

Educate

Respect

Trust

Integrity

Collaborative

Vision Statement
“We care for your family”

Organizational Introduction & Background:

In July 1996, the Juneau Family Birth Center (JFBC) was incorporated as a non-profit organization to build what had been a long time dream for many families in Juneau and around Southeast Alaska; a community birth center dedicated to the Midwifery Model of Care.  The Midwifery Model of Care is based on the fact that pregnancy and birth are normal life processes and affect a family’s relationships and parenting abilities.  Parents who are empowered by the process make healthier decisions and have more confidence in themselves as they care for their children.

The Juneau Family Birth Center opened April 1, 1998 and is located at 3225 Hospital Drive, in Juneau’s medical campus.  The building project itself was a labor of love, with tenant improvements built by over 70 volunteers in leased space.  Community businesses donated many of the building supplies. The center provides a home-like atmosphere, but is located within minutes of the hospital if additional medical care is needed. This birth center allows families more options in choosing the philosophy of prenatal care, childbirth education, and, ultimately, the type of childbirth they desire.

Kaye Kanne, the founding midwife and executive director of the Juneau Family Birth Center, brings a wealth of experience and commitment to the organization.  The Birth Center is staffed with Certified Direct-Entry Midwives, a profession that has proven in Alaska that women can achieve low cost healthcare during the childbearing year(s) while improving the quality of their experience.  The Juneau Family Birth Center has met a need in the Juneau community since April 1998.  Families have been very happy with their experiences and have expressed their gratitude that the option exists.  

Comprehensive Midwifery Care

Midwives at the Juneau Family Birth Center are highly trained healthcare providers who provide first contact care for hundreds of families each year.  In the process of providing integrated prenatal and health care services, these families are secondarily referred to additional providers in the community, including family practice physicians, pediatricians, specialists, and a wide variety of social service providers.  During this first point of contact for families, midwives provide complete prenatal care, health promotion and education, identification of individuals at special risk, early detection of any serious pregnancy-related disease, and referral to specialists when appropriate.  Our goal is to develop a sustained partnership with clients, to place a strong emphasis on preventative health care, and to practice within the context of family and community. 

Midwives promote the belief that childbirth is a normal physiological process as well as a social event in the life of the woman and her family.  How a woman gives birth has a profound effect on how she will parent and on the long-term health of her children.  Current research has documented definite gains in self-confidence, self-esteem, and in psychological strength for women who have actively participated in their childbirth process.  Early baby-mother bonding and support for mom has been shown to prevent child abuse and neglect, which is an important issue of our time.  When women and families feel supported in their role as new parents, they are empowered to be the best parents they can be.  The goal within a Midwifery Model of Care is to support women and families throughout this powerful process.

Education and supportive services are mainstays of midwifery care.  Individual visits and classes involve women and their families in their own healthcare and provide them with information about prenatal nutrition, pregnancy, management of labor, birth, bonding, breastfeeding, newborn care, and parenting.  As women learn more about their care, they become more responsible for maintaining their health. This results in healthier pregnancies, healthier babies, and empowered women.  Women and their families flourish.

Women who experience this model of care express great satisfaction, and the general consensus is that they would use a midwife at a birthing center or at home, and this model of care, again.  Studies have shown that childbirth can be safe outside the hospital environment, provided a woman has prenatal care and is attended by a midwife during labor and birth.  A midwifery birthing center provides the community with care that is founded on the highest standards and births that, worldwide, have been shown to be the safest for healthy women.

Preventative and Educational Programming

In July 2005 we combine our current programs, The Young Families Program and the Healthy Pregnancy Project, expanded our Doula support program and started parenting classes to create the Strength in Families Project.  The goal of the Strength in Families Project is to provide support to families and prevent child abuse and neglect. 

We believe that every family -- and every parent -- has an inherent interest in becoming the most capable, compassionate, and educated parent they can be.  We further believe that in order to create the best chance for success, families benefit greatly from a nurturing model of pregnancy and parenting, a supportive place to gather, and the opportunity to become connect with vital resources within their own communities.

Complete services include: free case-management from midwives and doulas, risk-assessment, healthy pregnancy education, breastfeeding support, Fetal Alcohol Spectrum Disorder (FASD) prevention, strategies for smoking cessation during pregnancy, nutritional counseling, folic acid education, education on preventable birth defects, community resource referrals, individualized parenting education, healthy parenting workshops and classes, free intensive home-visiting support with a certified Doula, an extensive lending library, referrals and assistance in navigating resources available in the community, and special services for young families under the age of twenty-one, such as mentoring opportunities with older, more experienced parents.

Each component of the Strength in Families project has been based on current and leading research, including: research on early infant-parent bonding, the prevention of child abuse and child neglect, the prevention of costly special education and juvenile justice services for children, alcohol and drug abuse prevention, healthy brain development, positive child outcomes, and overall individual and societal health.

Family Practice Clinic

As part of its goal of providing health care services to the communities of Southeast Alaska, the Juneau Family Birth Center, expanded its services in January 2005, to add a family practice physician, creating a family practice clinic to serve clients of all ages. The philosophy of our family practice is to: 
• Empower patients;
• Educate patients;
• Become partners with patients in making quality health care decisions;
• Work with families as a whole to improve their life quality;
• Remove payment issues as a barrier to developing a partnership with a primary care physician            by offering a sliding scale fee and donate services when a patient has no other resources;
• Provide a non clinical welcoming environment; and
• Regularly follow up with clients to ensure their needs are being met.

We operate on the assumption that individuals who have access to affordable healthcare, health education, and referral to resources will be empowered to make positive choices for themselves and their family members. Our physician becomes a life partner with the clients, providing regular preventative healthcare. Our physician is able to schedule adequate time with patients, ensuring that patients have time to fully understand their health issues. The Family Practice Clinic provides primary care that emphasizes education, wellness, prevention, self-help and self reliance. Our physician refers patients to other resources in the organization such as parenting education, midwifery care for pregnant women, well woman care, (if a patient prefers a woman provider), nutritional advice, massage therapy, and nutritional supplements. 
Key Accomplishments:

· 1998:
· Opened doors to the Juneau Family Birth Center with the help of over 70 volunteers
· Provided midwifery care to a diverse range of women and families
· Provided unique, free services to the community, including a parent-support group, a lending library, healthy pregnancy classes, and prepared childbirth classes.
· 1999:

· Doubled the number of projected births at the Juneau Family Birth Center
· Hired a massage therapist
· 2000: 

· Established community collaborations with various social service providers
· Received endorsement from the Governor Tony Knowles and the Alaska  
Children’s Trust in order to launch the Young Families Program, a free program of education and support for pregnant and parenting teens

· Participated in an organizational visioning and strategic planning process
· 2002:


· Received a Governor’s Grant for Drug & Violence Prevention as part of the Safe and Drug-Free Schools and Communities Act of 1994 from the Alaska Department of Education & Early Development for the Young 
Families Program 

· Participated in an organizational visioning and strategic planning process and conceived of the vision to build a new facility that would expand our services to include additional healthcare, social services and parenting education.
· 2003:

· Created and implemented the Healthy Pregnancy Project, a free program of education and support for all pregnant women in the community

· Received two Innovative Community Grants from the State of Alaska Department of Health and Social Services office of FAS for the Healthy Pregnancy Project ($9,999) and for the Young Families Program ($50,000)
· Awarded $10,000 from the Skaggs Foundation for the Capital campaign to build a new Community Family Center.

· Awarded $20,000 from the City and Borough of Juneau for the Capital campaign to build a new Community Family Center.

· 2004:


· Awarded $150,000 from the State of Alaska for the new center

· Continued local individual and business capital campaign

· Complete and submit all proposals to foundations for construction project

· Recruit for a family practice physician and nurse practitioner to broaden scope of healthcare provided.

· We were a member of the Behavioral Health Stakeholders Group that met in Juneau in 2004 to assess the needs of behavioral health issues. The goal of this group was to identify gaps in behavioral health services and to begin to meet these gaps.

· 2005:

· Completed building design to construction readiness stage 

· Purchased land Dec 2005

· Broadened programming to include parenting classes and workshops Combined all family education and support programs into the Strength in Families Project Continued to broaden our public relations and marketing activities

· Continued to fine tune referral networks with other community providers and organizations 

· Continued to participate in community-wide prevention efforts and campaigns 

· Continue to educate and raise awareness of the benefits of the Midwifery Model of Care 

· Hired family practice physician in January 2005

· Denali Commission approved business plan for the new Community Family Center in March 2005 and awarded $250,000 for planning, architectural design, and project management. They will also fund 31% of the construction project. 

· Awarded a $200,000 grant from the Murdock Charitable Trust for the Community Family Center Project.

2006:

· Received a $25,000 Capital Equipment Grant for the family practice clinic from Health and Social Services with Alaska Mental Health Trust Funds.

· Received a five year grant from the Alaska Children’s Trust for the Strength in Families Program.

· Received $25,000 from the Llewellyn Foundation for the Strength in Families Program.

· Received $10,000 from the SB Foundation for the Strength in Families Program.

· Continued to fine tune referral networks with other community providers and organizations 

· Continued to participate in community-wide prevention efforts and campaigns 

· Continue to educate and raise awareness of the benefits of the Midwifery Model of Care

· Met with Valley Medical physicians to improve communication on transports and consults to ensure good client care.

· Awarded a $100,000 challenge grant from the Paul G. Allen Foundation for the Community Family Center project.

· Awarded $300,000 from the Alaska State legislature for the Community Family Center project.
· Became United Way partners in June 2006
· Completed the accreditation process with Commission for Accreditation of Birth Centers in May 2006. Will have results and receive accreditation in July 2006.
· Completed organizational strategic planning in June 2006 to reflect expanded/ updated mission, vision, and to clarify organizations core values. 
· Participated in strategic planning with the Partnerships for Families and Children group in April 2006.
Organizational Vision:

“The Falls Family Health & Birth Center” will be the name of the new community family center. It incorporates our objectives and puts health at the center of our focus.
The project

Incorporating nationally researched approaches to family health and wellness, the new Family Health & Birth Center, a project of the Juneau Family Birth Center, will offer programmatic support and resource services to Southeast Alaskan families; especially families which are at-risk and under-served.  This center will combine a midwifery birth center with a family health center, social services, mental health services, fitness classes, and preventative education in order to meet the healthcare needs of Southeast Alaskans. Providing a “campus” of health, social service and educational services for families in one location ensures continuity of care in a cost effective system.  Services in the new Family Health and Birth Center will include midwifery care for the childbearing year from Certified Nurse Midwives and Certified Direct-Entry Midwives, primary healthcare from family practice physicians and mid-level practitioners, massage therapists, naturopathic physicians, family counseling from certified professionals, case management from social workers, a meeting space for other nonprofits that support families, and a range of parent education programming, including an extensive lending library.  All programs and services will adhere to the following philosophy: All families and individuals – regardless of economic or class distinction – require a place to gather, to become educated, to receive quality healthcare, and to become connected with critical resources within their community.

We envision this building to be a welcoming space, in itself, a model of health and wellness.

The facility will have comfortable waiting rooms, meeting rooms for community use, space for family-based activities, educational and counseling areas, and on-site daycare for clients using our services. We see this new facility as a unique center, where all can find the support, information, and healthcare they need in order to have a healthy lifestyle. 

In order to fulfill our mission of providing accessible, affordable health care to the Juneau community, especially people who face barriers in accessing services because they have difficulty paying for services, we must continue to survive and thrive through health care reforms, marketplace changes and the malpractice insurance crisis. We must assess the needs of underserved populations and design programs and services which are appropriate to those populations. We must continue to assess the needs, resources and priorities in our community.
We must measure the effectiveness and quality of our services and continuously evolve our programs to achieve the greatest impact. We must operate as efficiently as possible. We will continue to collaborate with other organizations, health care and social service providers, acting as a point of contact and referral, ensuring that families can access all resources available to them in the community. Our goal is to strengthen the safety net for all, but especially for underserved families and individuals. 
We are striving to meet a need in Alaska and in our specific community. Alaska, as a whole is deemed a medically underserved state. By providing Juneau and Southeast Alaskan families with a range of innovative health, social service and educational services in one location, this project will address an unmet need throughout Southeast Alaska. Offering these comprehensive services to families in one location means more financial efficiency, better health and social outcomes, and access to a higher quality of care. Also, when resources are focused on quality and early prevention, federal and state government sees remarkable “cost offsets” from costly interventions associated with the child welfare, juvenile justice, public health, and mental health systems.

As a member of the Behavioral Health Stakeholders Group that met in Juneau in 2005 to assess the needs of behavioral health issues, we identified critical gaps in services. The gaps identified were many and varied. Of the identified gaps, the gaps that we plan to address are 1) professional counseling for parents and families that cannot afford it, 2) teen parents, 3) family support and education services, and 4) preventative services in the community at the beginning of life.

Our programs have been designed to serve all families, regardless of economic or class distinction. Our health care services are affordable and we offer a sliding scale based on income. This helps to meet the needs of the uninsured population, which is growing everyday. Our classes are free to all families. We believe that every family -- and every parent -- has an inherent interest in becoming the most capable, compassionate, and educated parent they can be. We further believe that in order to create the best chance for success, these same families benefit greatly from a central place to gather, to become educated, to receive health care, and to become connected to resources within their communities.

Long Term Strategies and Objectives
· Organizational behaviors, practices, attitudes, and policies across all health center functions will respect and respond to the cultural diversity of community and clients served. We will develop systems that ensure participation of the diverse cultures in the community.
· We must be as cost efficient as possible. We should be able to document the value, i.e., cost and quality, of the services provided and demonstrate the impact of our services on the health and well-being of the community.  

· Needs and available resources will be monitored on an ongoing basis and comprehensively assessed on a periodic basis, or when changes dictate reassessment. On an ongoing basis we will be able to describe: 1) the geographic area and/or population groups which constitute our principal target population; 2) the characteristics of this population in terms of age, sex, socioeconomic status, health insurance status, ethnicity/culture, language, health status, housing status and health care utilization patterns; 3) perceptions of our clients about their own health care needs and barriers to accessing needed services; 4) other providers of health and social services accessible to the population; and 5) gaps in services that the health center proposes to address.
· Continuous quality improvement and performance measurement is important to increase
accountability, support quality improvement, facilitate and support clinical decisions, monitor the population's health status, empower patients and families to make informed health care decisions, and provide evidence to eliminate wasteful practices. We have a commitment to the community and a dedication to quality improvement. The quality of services also requires effective clinical and administrative leadership and functioning clinical and administrative systems. To accomplish this we will establish a quality improvement committee. Quality improvement activities and results will be reported to the clinical and management staff as well as the governing board. 
· We must continue to provide high quality midwifery care, utilizing the latest in evidence based obstetrical practice.
· We will continue to broaden our public relations and marketing activities, educating the public on our mission and goals, the safety of midwifery, the importance of family education and support and the availability of quality, affordable, accessible healthcare services. 
· We will continue to research and develop comprehensive funding plans for programs and the Capital Campaign, creating long term sustainability.
· We will continue to fine tune referral networks with other community providers and organizations, constantly assessing how we are doing. We will establish regular communication strategies and solicit feedback from other healthcare providers and organizations on a regular basis. We will invite other healthcare professional that work closely with our organization to participate on the Continuous Quality Improvement committee, providing input on how we can continuously improve our services. 
· We will continue to stay involved in community-wide prevention efforts, maintaining active membership with the Partnerships for Families and Children, the FASD Advisory Committee, and the United Way. 
Short Term Strategies and Goals to Meet our Objectives
· Secure all funding for new Family Health and Birth Center without incurring debt, by Spring 2007
· Match the $100,000 Paul Allen challenge grant by April 2007

· Start construction Spring 2007, complete construction by Fall/Winter 2007, move into new facility Winter 2007 
· Implement public relations plan.  The Board and Staff will meet with all physicians and healthcare providers in Juneau, one on one, providing educational materials, statistics, and an opportunity to have their questions and concerns answered. This will be completed by October 2006.   Continue to meet with other nonprofit organizations that support families and provide healthcare in Juneau. Continue to utilize the Capital Campaign to educate the community about our goals. 
· Continue to fine tune referral networks with other community providers and organizations. Educate the community and providers of all services available and ask that they refer to our programs and services. Develop a system whereby all community providers and organizations are constantly apprised of our classes and programs.
· Continue to strengthen membership support of the organization. (Membership has gone up by 10 times with Capital Campaign)
· Continue to develop the Board of Directors, encouraging community leaders who share our goals to become board members.
· Hire an office manager to ensure smooth day to day operation of the health and birth center. Continue to cross train employees to cover key administrative positions to ensure smooth running of the organization in the absence of key employees.
· Form a Continuous Quality Improvement Committee, consisting of staff, Board, and key community members. Utilize the current Continuous Quality Improvement Plan and strengthen and develop data collection systems. 

· Support Executive Director in completing the Certificate in Non-Profit Management Program offered by Foraker this fall.
· Find sustainable funding for the organization: 
· We need to explore all options, including Federal 330 Community Health Center funding. The Executive Director will attend a workshop in September at the American Association of Birth Centers conference directly addressing the issue of birth centers becoming Community Health Centers. Successful strategies will be presented by birth centers that have achieved this funding. 
· Keep a grant writer on staff at the birth center 
· Continue to develop the earned income before we move into the new facility by doing the following
a) Hiring a Nurse Midwife and developing a well woman practice 

b) Growing the Family Practice, and when it is at capacity, hiring a physician’s assistant or nurse practitioner to continue to grow it. 

c) Continue to improve the insurance and client billing system
d) Market the services available more aggressively, and

e) Continue to provide quality, personal service that keeps people coming back and spreading the word.
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