Project Authorization

Date May 20, 2008
510 L Street, Suite 410
Anchorage, AK 99501
(907) 2711414 (ph) Project Number 00397-C
(907) 271-1415 (fax) e e e
www.denali.gov
Project Title Skagway Clinic Construction ANQ8-GKS

Performance Period iJune 1, 2008 through June 30, 2010

. - W/- ' Commission Amount | $2,200,000.00
Federal Co-Chair ) .

‘ Match Source (s) ISOA, City of Skagway, Rasmuson Foundation
Certifying Officer A i 1 : .

Match Amount - IS,BO0,000

Pursuant to the terms and conditions of the Award, this authorization:

Provides the Alaskan Native Tribal Health Consertium (ANTHC) authority to proceed with a construction grant for the Skagway clinic
construction project. Funding in the amount of $2,200,000 is authorized. City of Skagway shall oversee the project utilizing
construction administration services of Livingston Slene, LLC. Per the FY08 Memorandum of Understanding (MQOU) between the Denali
Commission and the ANTHC, no project management fees apply to this project.

Match funding sources include the following:

Clty of Skagway
$4,000,000

State of Alaska
$1,000,000

Rasmuson Foundation
$800,000

Total Project Cost: $8,000,000

ANTHC Project Number for Skagway Clinic Construction is ANO8-GK9.

Milestone for this project include estlmated start date June 2008 Wlth a completion date projected for October 2010. One year warranty
periad is included making the estimated project completion October 2011,
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