
Environmental Checklist

Section 1 - Project Data

Project Name:  School Loop Road Design (Reconstruction)

Project Site Address  
City:  Sand Point, Alaska

County:  USA

Project Description (Provide a brief description of the proposed project, including a description of the present use of the property and a summary of the impacts to the surrounding community.  Use additional pages if necessary.)

The City of Sand Point’s School Loop Road is a two-way, two-lane paved local road that will be reconstructed with a combination of funding, and will be owned and maintained by the local community.  School Loop Road provides connection to the community clinic, school, numerous residences, and the landfill access road.  It is a vital resource for the transportation infrastructure of the city.  With a population of approximately 1000 people, the traffic volumes to and from both the school (main destination) and residential property along the loop road are generally considered low.  Expected use will be mostly residents who live on or adjacent to the loop traveling to and from town, truck traffic traveling to the landfill, and traffic to and from the school or clinic.  The loop road is approximately 2.4 miles in length and starts at its intersection with Humboldt Lane, travels around in a clockwise fashion past the clinic, school, and landfill access road, and ends back at the original intersection.

The existing asphalt surface has experienced areas of partial and complete deterioration, causing the traffic to drive slower than intended and requiring maneuvers into oncoming lanes to avoid problem pothole areas.  The City is currently maintaining the loop road on an almost daily basis; however, the deterioration of the asphalt and the extensive potholes combined with the fact that Sand Point does not have an on-site asphalt plant make it extremely difficult to maintain the roadway.  Currently the City is using an earthwork grader and gravel to fill in pot holes and smooth out the roadway creating a more drivable surface.  With the hard asphalt underlayment, the gravel used on the roadway is quickly transferred to the side of the road from the passing traffic.  This creates the need for continued maintenance on the roadway.  The intent of this project is to evaluate the existing subgrade, ensure its adequacy for the placement of asphalt, and produce a design that includes new asphalt, increased lighting, re-establishment of the centerline with the existing right-of-way, and addresses any existing roadway and hydraulic design deficiencies.   
Reconstructing the roadway will include removing the existing pavement, reconditioning the existing subgrade, and laying new asphalt.  The vertical alignment will be smoothed out and the horizontal location of the roadway will be reestablished in the center of the right-of-way.  The existing lighting will be enhanced with newer more efficient lights appropriately spaced.  The drainage concerns will also be addressed through the reconstruction efforts.  

Materials:  Paving materials will be obtained from an existing materials source located within the vicinity of the City of Sand Point. Materials used in the project are being transported from local material sites.  Existing asphalt and subbase will be integrated into the reconstruction of the road.
Purpose and Need (Provide an explanation of the problems completion of the proposed project is intended to address.)

The City of Sand Point has been evaluating the reconstruction of the School Loop Road over recent years to promote safe travel.  The road is currently in ill repair and existing patching efforts are inadequate to promote a safe and efficient roadway for the community. 

In 2006, HDR Alaska conducted a site visit and produced a reconnaissance report evaluating the existing condition of the roadway and providing a preliminary cost estimate for reconstruction efforts.  With the remote location of Sand Point, and the lack of an on-site asphalt plant, the maintenance efforts consist of using gravel and a grader to patch pot holes and repair sections of the roadway where the asphalt has completely deteriorated.  Because gravel is placed on top of a hard asphalt surface, the gravel provides only a temporary short term fix, quickly moving off of the roadway surface.  This effort requires ongoing maintenance and monitoring of School Loop Road.  Reconstructing and repaving the roadway would minimize this maintenance effort and provide a more usable driving surface for the residents.  During the reconstruction efforts, other aspects of the roadway will be evaluated to ensure they are both brought up to current standards, and enhanced to promote a safer and more durable roadway for the City of Sand Point. 
Project Alternatives (Provide a brief description of possible alternatives to the proposed project, including a description of the impacts if no action were taken.)

Preferred Alternative

Repave Existing Road in Current Location: The preferred alternative for this project is to repave and upgrade the existing roadway, following the same general alignment, with the exception of alterations to curves, elevations and slopes as necessary to improve line of sight and drivability of the roadway.  The preferred alternative is located on land belonging to the City of Sand Point and will take place within the current right-of way for the existing paved road.   
 Alternatives
1) No Action – the no action alternative would lead to further deterioration of the existing paved roadway and consistent and increased maintenance of the roadway to fill pot holes and other compromised sections of road.  If no action is taken the road will continue to deteriorate, compromising the safety of community members who travel the roadway
2) Repave Existing Road in Current Location (preferred). This Alternative would follow the same alignment, with the exception of alterations to curves, elevations and slopes as necessary to improve line of sight and drivability of the roadway.  The existing paved roadway would be removed and a new paved roadway would be constructed in its place.
3) Gravel road to replace existing paved road.  This alternative would follow the existing alignment as repaving would but instead of paving, the existing pavement would be removed and the existing subgrade would be built up into a gravel roadway.  
Attach (if available) a community map showing the project location, a drawing describing the proposed project, and photographs of the existing site and surrounding properties:  See Attachment 1
Section 2 - Environmental Review Preparation

Review / Preparation

Name 

Title 

Address 

City 

State 

Zip 


Phone 

Fax 

E-Mail 


Signature 

Date 

Preparer (If not the City of Sand Point)

Name: Jessica Manifold

Title: Environmental Scientist

Company: HDR Alaska, Inc.

Address: 2525 C Street, Suite 305

City: Anchorage

State: Alaska

Zip: 99503

Phone: (907) 644-2000

Fax: (907) 644-2022

E-Mail:Jessica.manifold@hdrinc.com

Signature 

Date 11/05/08


Section 3 - Environmental Review Checklist

	Resource
	Potential
Impact
	Discussion / Documentation  (Provide a discussion of the reasoning behind the impact evaluation and document the resources used for the evaluation.  This includes agency consultations and other references.)

	
	+
	0
	-
	

	Social / Economic
	
	
	
	

	
	Economic Impacts
	+
	
	
	Typical employment for residents of Sand Point includes work with the school, the City, the village corporation, Trident Seafoods, Peter Pan Seafoods, work in commercial fishing, construction, and service industries.  Most families participate in commercial or subsistence fishing.  Sand Point is home for one of the largest fishing fleets in the Aleutian Chain.  The State provides regional services through public safety, fish and game, and the court system.  Trident Seafoods operates a major bottomfish, pollock, salmon and fish meal plant, and provides fuel and other services.  One hundred sixteen residents hold commercial fishing permits.  Locals participate in substance consumption of fish and caribou.

No adverse economic impacts are anticipated with the proposed project.  The proposed project could provide short-term employment through construction.  The project will also enhance safety by providing a better roadway for members of the community to travel on.

	
	Demographic Characteristics and Changes
	
	0
	
	According to the 2000 Census, Sand Point has a population of 952.  Recent estimates put the current population at approximately 992.  The Alaska Native population makes up approximately 44% of the residents.
  
This project will not change the demographic characteristics of the community or region.

	
	Community Facilities, Services, or Safety
	+
	
	
	The City of Sand Point gets its water from Humbolt Creek.  The water is treated and the City operates a piped water and sewer system to the 22 business that are fully plumbed.  Trident Seafoods has first water rights.  Funds have been requested to develop a new groundwater source. The landfill has recently been relocated. Trident recently built its own power generation facility. Electricity is provided by Sand Point Electric Company. There are 2 schools located in the community, attended by approximately 112 students. Local hospitals or health clinics include Sand Point Medical Clinic, which is also a qualified Emergency Care Center with limited marine and air access. 
  Some of the positive impacts associated with the project include improved access to community facilities (school, clinic, landfill) and improved safety.


	
	Displacements
	
	0
	
	There will be no public, commercial, or residential displacements as a result of this project.

	
	Environmental Justice
	+
	
	
	Approximately 44% of Sand Point residents are Alaska Native/Indian.  Approximately 23% of the population is Asian and 28% is Caucasian, with the remaining population being made up of other or mixed races.  16% of residents lived below the poverty level in 2000.

The project will have no adverse impact on the human health or the environment of minority populations and/or low-income populations.  The project will benefit all residents by upgrading an existing roadway which will enhance safety and ease access for School Loop Road.

	Cultural Resources
	
	
	
	

	
	Archaeological Sites
	
	0
	
	There are no known sites at this time.  A notification letter and records review was submitted to the State Historic Preservation Officer (SHPO) for review (Attachment 2 Agency Correspondence; SHPO Consultation).


	
	Historic Buildings or Districts
	
	0
	
	The proposed project does not run through any historical districts or by any historic buildings.  It is not anticipated that the project as proposed will adversely impact any historic or archeological resources within the City of Sand Point.  In the event resources are discovered during construction, activities will be stopped immediately and the SHPO will be notified (Attachment 2 Agency Correspondence; SHPO Consultation).

	Air Quality
	
	0
	
	The community of Sand Point is in an attainment area for National Ambient Air Quality (NAAQS) pollutants.
  Air quality in Sand Point is assumed to be good, although air quality monitoring for criteria pollutants has not been conducted in the area.

Operation of construction equipment would result in localized, temporary increases in emissions of exhaust and dust.  However, air quality impacts during construction would not exceed a NAAQS standard; therefore this project will not have an adverse impact to air quality.

	Water Quality
	
	
	
	

	
	Surface Water
	
	0
	
	No rivers will be crossed with this project.  

Because more than one acre would be impacted, a National Pollutant Discharge Elimination System (NPDES) General Permit for Storm Water Discharges from Large and Small Construction Activities (Construction General Permit, or CGP) will be required.

	
	Groundwater
	
	0
	
	No groundwater will be impacted by the implementation of this project.

	Noise
	
	0
	
	This project will not affect the community noise level because heavy equipment use will be limited to daytime hours.

	Solid and Hazardous Waste
	
	0
	
	There are three leaking underground storage tank (LUST) sites and two spill sites located in the vicinity of the City of Sand Point according to the DEC database.  Two LUST sites are closed and one is closed with institutional controls in place.  One spill site has been cleaned up and the other considered cleaned up with institutional controls in place.  Based upon proximity to the project area and current cleanup status it is not anticipated that the sites will adversely impact the project as proposed.

No hazardous waste will be generated by this project.  Solid waste generated during construction will be disposed of in accordance with state and federal regulations.

	Natural Resources
	
	
	
	

	
	Threatened and Endangered Species
	
	0
	
	There are two listed threatened and/or endangered species with a range that includes the marine waters surrounding the City of Sand Point, the Steller’s Eider (threatened) and the southwest Alaska Distinct Population Segment of the Northern Sea Otter (threatened).  Because the project as proposed will not discharge sediment into ocean waters it is anticipated that there will be no affect on threatened and/or endangered species located within the vicinity of the project.  The U.S. Fish and Wildlife Service (USFWS) concurred with the finding in an email dated 9-17-08.  (See Attachment 2 Agency Correspondence; 9-17-08 email from USFWS to HDR).  
As the project will not discharge sediment into ocean waters there will be no affect on protected species under the jurisdiction of the National Oceanic and Atmospheric Administration (NOAA) 

Fisheries.

	
	Essential Fish Habitat
	
	0
	
	No Essential Fish Habitat will be impacted by the School Loop Road Project.

	
	Farmland Protection
	
	0
	
	The City of Sand Point is not located within an identified significant agricultural area.


	
	Geomorphology
	
	0
	
	This project will not increase the potential for erosion or landslides.

	
	Wetlands
	
	
	-
	A Preliminary Jurisdictional Determination (PJD) was completed in September 2008.  Areas displayed as wetlands in the PJD meet the U.S. Army Corps of Engineers (USACE) criteria for being classified as wetland (See Attachment 2 Agency Correspondence; Wetlands Study Report). 
As the project is a linear transportation corridor and impacts less than 0.5 acre of non-tidal wetlands, the project falls under Nationwide Permit (NWP) #14.  A conversation with the USACE on October 16, 2008 confirmed that the project as described would fall under NWP #14.  The proposed project impacts 0.13 acres of wetlands along the existing road corridor. 
A Pre-Construction Notification which includes copies of the Wetlands Study Report and design plan set  were forwarded to the USACE to comply with NWP #14 (See Attachment 2 Agency Correspondence; USACE Pre-Construction Notification).

	
	Wild and Scenic Rivers
	
	
	
	A review of the National Park Service’s Wild and Scenic Rivers website indicated that there are no wild or scenic rivers in the project area.


	
	Coastal Zone Management
	
	0
	
	The City of Sand Point is located in the Aleutians East Coastal Zone Area.   A Coastal Project Questionnaire (CPQ) has been completed and submitted to the Alaska Department of Natural Resources, Division of Ocean and Coastal Management for review (See Attachment 2 Agency Correspondence; CPQ) 

	
	Sole Source Aquifer
	
	0
	
	A review of the Environmental Protection Agency’s Sole Source Aquifer Protection Program website indicated that there are no designated sole source aquifers in Alaska.


	
	Floodplain
	
	0
	
	A review of the Floodplain Management Services for Alaska Communities revealed that there is no known flooding in the City of Sand Point.
  
A review of the Federal Emergency Management Agency’s flood maps revealed that Floodplain maps do not exist for the City of Sand Point.


	Other Issues
	
	
	
	None identified.


Section 4 - Summary

Environmental Consequences Summary (Summarize the checklist items that identified a potential negative impact and describe the potential impact.)

No potential negative impacts have been identified as part of this project.
Environmental Commitments (Describe the measures that will be taken to mitigate the Environmental Consequences summarized above, if any)

Cultural Resource special conditions:

· If cultural resources are encountered during construction all ground disturbing activities shall cease in the immediate area and the permittee shall immediately (within one business day of discovery) notify the SHPO.  The permittee shall perform any work in accordance with Section 106 of the National Historic Preservation Act and USACE regulations.

Environmental Permits (List any state, federal, or local permits required.)
· A Pre-Construction Notification will be sent to the USACE to fulfill NWP #14.

· A Coastal Consistency Review will be required.
· A NPDES General Permit for Storm Water Discharges from Large and Small Construction Activities will be required.
Public Involvement (Describe the public involvement activities performed for this project, if any.)

Given the nature of the project, no public involvement activities were conducted as part of this project.  The community is aware of the project as proposed.
Conclusion 

A finding of no significant impact is recommended for the above project.  This finding would be based upon the project being completed as described above and in conjunction with the Environmental Commitments presented above.

or


Preparation of an        Environmental Assessment /       Environmental Impact Statement is recommended for the project. 

Certifying Officer / Title

Date
X














� Alaska Department of Community and Economic Development  [ADCED]. n.d.  Community Database Online.  Sand Point.  Economy, Income, Poverty and Employment.  <� HYPERLINK "http://www.dced.state.ak.us/dca/commdb/CF_BLOCK.htm" ��http://www.dced.state.ak.us/dca/commdb/CF_BLOCK.htm�>  Accessed August 2008.


� ADCED.  n.d.  Community Database Online.  Sand Point.  2000 Population and Housing Characteristics.. <� HYPERLINK "http://www.dced.state.ak.us/dca/commdb/CF_BLOCK.htm" ��http://www.dced.state.ak.us/dca/commdb/CF_BLOCK.htm�>  Accessed August 2008.


� ADCED.  n.d.  Community Database Online.  Sand Point  Facilities, Utilities, School and Healthcare. <http://www.commerce.state.ak.us/dca/commdb/CIS.cfm> Accessed August 2008.


� ADCED.  n.d.  Community Database Online.  Sand Point.  2000 Population and Housing Characteristics and Economy, Income, Poverty and Employment.  <http://www.commerce.state.ak.us/dca/commdb/CIS.cfm> Accessed August 2008.


� Environmental Protection Agency (EPA).  2008.  Non-Attainment Status for Each County by Year.  <� HYPERLINK "http://www.epa.gov/air/oaqps/greenbk/anay.html>" ��http://www.epa.gov/air/oaqps/greenbk/anay.html>�  Accessed September 2008.


�Alaska Department of Environmental Conservation (ADEC).  n.d.  Division of Spill Prevention and Response.  Contaminated Sites Program.  Database Search Contaminated Sites and Leaking Underground Storage Tanks (UST)  <http://dec.state.ak.us/spar/csp/search/default.asp>  Accessed September 2008.


� U.S. Department of Agriculture (USDA).  Natural Resources Conservation Service (NRCS).  Alaska.  n.d. Prime and Important Farmlands.  <http://www.ak.nrcs.usda.gov/technical/soils/soilslocal.html>  Accessed September 2008.


� National Park Service.  September 2008.  National Wild and Scenic Rivers System.  Designated Rivers: Alaska.  <http://www.rivers.gov/wildriverslist.html#ak>  Accessed September 2008.


� EPA.  2008.  An Overview of the Sole Source Aquifer Protection Program in EPA Region 10: Designated Aquifers and Pending Petitions. <http://yosemite.epa.gov/r10/water.nsf/Sole+Source+Aquifers/Overview/>  Accessed September 2008.


�Floodplain Management Services for Alaska Communities.  n.d.  Sand Point.  < http://www.poa.usace.army.mil/en/cw/fld_haz/sand_point.htm >  Accessed October 2008.


� Federal Emergency Management Agency (FEMA).  n.d.  Map Service Center. <http://msc.fema.gov/webapp/wcs/stores/servlet/MapSearchResult?storeId=10001&catalogId=10001&langId=-1&userType=G&panelIDs=&Type=pbp&nonprinted=&unmapped=UNMAPPED_02X041|02X041|ALEUTIANS+EAST+BOROUGH >.   Accessed October 2008.





Environmental Review Checklist
page i



