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Introduction

     A recent survey of tourists coming to Alaska listed three reasons why they travel to Alaska and why so many consider Alaska the trip of a life time.  The reasons given were: to see the mountains, glaciers and wildlife.

     Given these three reasons would it be possible for Ruby to develop a viable and self sustaining tourist operation that will bring outside money into the community and provide employment possibilities for local residents?

     After study, research and looking at a wide range of options the conclusion of this feasibility study is that Ruby has excellent tourism potential, a great future ahead of it and a real possibility of developing a tourism program that will help sustain its economy in a positive way.  To get there will take time, work and community focus but such a development can and will happen with proper planning as Ruby is a very special place.

     Natural amenities that characterize Ruby offer options for economic development that includes tourism. Such development could bring in substantial revenue to the little town on the south bank of the mighty and sacred Yukon River.      

     Several words of caution, reliance on tourism development alone would be unwise as a rural community can often be overwhelmed by tourists and the community can lose its sense of culture and community.  Tourism is subject to the normal ups and downs of travel costs, economic downturns and other unexpected occurrences.  If large outside based tour agencies are used to develop tourism operations, the bulk of profits made will not remain in Ruby; rather Ruby will simply be used by an outsider to exploit its natural amenities, the tourism company will take its money and in essence run.  In addition, although a number of individuals have created successful tourism ventures to their villages, these have been individual efforts.  Failures such as the massive unfinished hotel in Circle sponsored by the Circle tribe were a result of poor planning and management. This example has capped federal and state enthusiasm for large tourism development projects.

     Therefore in the course of this study we will suggest recommendations for a plan of action that will diversify Ruby’s community economic base that includes tourism development. The course of action proposed will train and involve community members in the process and develop Ruby’s infrastructure as part of a larger economic development plan.  We recommend Ruby work toward a five year economic development plan. This will include ‘electrifying’ the whole community of Ruby within five years in the process. A step by step action plan will not only involve local citizens, but can attract federal and state agency support. Our recommendations will suggest alternatives that can be taken along the way for different organizational structures for tourism development.

     This study was funded by the State of Alaska’s Department of Commerce and Economic Development and the Denali Commission in their efforts to increase the development of viable rural community economies.  Their generous financial support in the form of a grant to the Ruby Tribal Council enabled this study to take place.

Part 1.

Definitions of Study
     The purpose of the study is to determine the feasibility of developing tourism in the village of Ruby, Alaska and to estimate the costs of such development.  As part of this study, we have made an estimate on economic impacts tourism would have on the community of Ruby and its residents.  Assumptions made were based on information obtained from discussions with two tour agencies and with a local (Fairbanks) Athabascan who has been successful in working with tourism in the Interior. 

   Because the Ruby Tribal Council is considered a non profit organization, it would be in the best interest of its members if the Tribal Council took the lead in developing a local economic business structure that would allow for community residents to share in revenue derived from tourism development. Instead of  relying on an outside based tourism operation to develop and control tourists coming to Ruby, a long range tourism development program is recommended in terms of both involving and training community members and developing tourism in Ruby so it is meaningful to all parties concerned. In the course of our study we came to the conclusion a community cooperative would offer the best business structure to develop tourism and other related economic development opportunities associated with tourism development in Ruby.  A community based cooperative is a business structure that is more culturally relevant to the Alaska Native traditional culture of subsistence.  A cooperative can make a profit shared with members based on what individuals put into it.  A cooperative can have many different divisions and programs to undertake many different tasks; a cooperative is not restricted in its scope of operations.  A cooperative is based on a sharing tradition much like the traditional Athabascan/Koyukon subsistence culture.

   This will be for the Ruby Tribal Council and the community of Ruby to consider as they develop a viable tourism program in Ruby. 

Basic approach to determining tourism economic impact in Ruby 

     The economic impact for tourist spending is estimated by the following equation:



Economic Impact of Tourist Spending = NT x AS/V x M

  

NT = Number of tourists



AS/V = Average spending per Visitor



M = Multiplier

     Our study estimated a range of tourists coming to Ruby with average spending per visitor based on the tourist average pattern in Alaska and a modified Multiplier used to reflect actual rural community spending patterns.  If the Ruby Tribal Council develops a tourism package by itself, we feel confident an appropriate Multiplier of 1.5 can be used to describe the economic benefits that will result from a tourist dollar spent in Ruby.  In other words, a tourist dollar spent in Ruby will circulate at least 1.5 times within the community. Hence an expenditure of $100 by a tourist in Ruby will generate $150 in total income.  This multiplier can increase if more local products are produced.  However, at the present time Ruby must rely on a substantial amount of their food and a majority of their other supplies being purchased and shipped into Ruby from outside sources.  The more that can be produced locally in terms of food and supplies used by tourists, a higher final Multiplier will result.   

     Through our study our team came to realize a need for additional community infrastructure prior to the active introduction of Ruby sponsored tours as part of a comprehensive economic development program.  The need for such infrastructure does not in and of itself preclude encouraging tourists to visit Ruby, especially during the Iditarod Dog Sled Race or other special events.  The difference is between an official sponsored tour of Ruby and its surrounding area and tourists coming on their own volition to experience Ruby, the adjacent Nowitna National Wildlife Refuge and everything Ruby has to offer.  The proposed five year plan we suggest for the Ruby Tribal Council will hopefully capture more dollars from tourists coming on their own volition to Ruby than is now being spent starting in the spring and summer of 2007.   It is in the area of the being eligible for grants to build community infrastructure, develop small business training programs for local residents, and provide community leadership  that we see the Ruby Tribal Council taking the lead.

     The Xerox/computer printed historical photographs included in this study came from the Alaska & Polar Regions Collection at the University of Alaska Fairbanks.  Because the Alaska Federation for Community Self Reliance is a 501 © (3) organization and as this feasibility study is not to be considered for sale, rather for the sole use by the Ruby Tribal Council for making a tourism development determination, permission was granted to include the digital copies of photographs obtained from the Alaska Polar Regions Collection in this study.  We encourage the Ruby Tribal Council to visit the site of these photos at: www.alaskahistorystore.org.  You will find many other excellent historical photographs of Ruby and its surrounding area. 

Part 2.  
The Alaska Federation for Community Self Reliance


The Alaska Federation for Community Self Reliance (AFCSR) is a non profit organization established in 1978 to help individuals, non profits and communities develop self sustaining social and economic programs.  The AFCSR is governed by a board of directors elected every two years by members.  Currently the board is composed of: Niilo Koponen, Chair, Juanita Helms, Vice Chair, Dick Farris Secretary/Treasurer, James Hunter III and Beverley Itta board members.  Membership of the AFCSR is made up of 41 dues paying members.


The AFCSR was formally organized in 1978.  It created the Fairbanks Community Garden in 1981; it still is growing local vegetables today.  In 1980 the Federation created the Private Industry Council that now is integrated into an official state jobs training program.  The Youth Leadership Foundation was created by the Federation and AFCSR was the umbrella organization for both The Bread Line in 1984 and the Fairbanks Summer Folk Fest in 1986. For two years AFCSR sponsored the Fairbanks Litter Patrol until they were able to receive their own exempt status from IRS.  The AFCSR has administered six learning disabled youth grants and worked directly to develop an Interior rural youth suicide prevention program with a local volunteer organization, Walking Strong.  


As a result of State of Alaska cutbacks to rural Alaska beginning in the winter of 2002, AFCSR began directing efforts toward rural Alaska to assist communities in establishing self sufficient enterprises.  We began working with Birch Creek Tribal Council in the summer of 2003 to develop a self sustaining rural camp program.  The focus of this camp has shifted to include a program for Alaskan Natives who become ensnared in the Alaska Court System due to alcohol or drug use.   
 

 
With the start of this work, the Federation hired two graduate students in Rural Economic Studies, Jerri Johnson and Clayton Darsoe, to work on different projects throughout the Interior.  Both Jerri and Clayton agreed to take on the economic feasibility study successfully bid on for the Ruby Tribal Council in the fall of 2006.  Their findings and their recommendations follows.  Dr. Niilo Koponen, AFCSR chair, served as the Director/overseer of the project. Dick Farris provided editorial and advisory support for the study. Both Ms. Johnson and Mr. Darsoe are in their second year of study working toward their Master’s degrees; Niilo has a doctorial degree in education from Harvard and specialized in community research/survey design. Niilo’s Masters Degree is from the London School of Economics.  Dick Farris has a Bachelor’s Degree in economics and has worked with non profits for well over the past twenty five years. 


For the Ruby study, tourism agencies, rural airlines, and tourism professionals were consulted along with Tanana Chiefs Conference’s Tribal Development staff for information included in this study. For two days Jerri and Clayton were able to stay at Chena Hot Springs and talk with Bernie Karl regarding his geothermal project.  In addition both Jerri and Clayton spent countless hours in the archives at the University of Alaska.  


In conclusion, the Federation hopes this study will serve as a guide for tourism development in Ruby over a five year period of time.  Ruby is a unique community with a very unique past and history.  It is our belief that tourism development in Ruby can be successful if this unique history is used in tourism development.  This past when combined with the natural hot springs of Melozie and Horner located near Ruby would create a real tourism program that will bring outside revenue into Ruby and create meaningful employment opportunities for Ruby’s residents. 

Part 3.

History of  Ruby

     Ruby and the adjoining areas are unique in that its history includes traditional Koyukon Athabascan pre Euro-Caucasian arrival, tribal contact with Russian explorers in the mid 1800s, first settlement of white miners in 1907 and resettlement of Koyukon Athabascans to Ruby from Kokrines in the 1940s. We know of no other Alaskan community that has made such a remarkable and successful transformation from an all white mining community to a current predominately Alaskan Native Community.  Ruby has a story to tell and along with its natural beauty, location, and hot springs located near by has a viable tourism potential with the Ruby Tribal Council in the best position to take the lead in furthering this development. Because Ruby’s history is exceptional, tourism development wrapped around this history offers a unique experience to outsiders that should be shared. With this in mind we will detail Ruby’s history. 

     Ruby, Alaska was first officially founded in 1907 on the south bank of the Yukon River, nestled between two hills in the Kilbuck-Kuskokwim Mountains.  Gold was discovered in small quantities in the creek meandering through the west side of the town.  The gold quickly disappeared and it wasn’t until 1911 that substantial deposits of gold were discovered at Long Creek in the surrounding area 26 miles south   of the town site of Ruby.  Ruby became the supply center for gold mining as miners stampeded to the area in search of gold.  At one time Ruby had an official population approaching 800 although some pioneers speculated there were close to 2,000 men in the area during the height of Ruby’s gold rush.   

     This is the ‘official’ founding of Ruby.  The Nowitna area, however, has had a presence of Koyukon Athabascan of the Nowitna-Koyukuk band going back 6,000 to 8,500 B.C. This area represents the most extensive region inhabited by a single Athabascan linguistic grouping in Alaska. The Koyukon Athabascans were comprised of small tribal groupings of people who occupied seasonal camps for obtaining food.  The Koyukon tribes spoke a particular dialect of Athabascan known as Koyukon, one of nine distinct language groups of Interior Natives. 

     Traditional semi-permanent settlements of the Koyukon were along the Yukon and Koyukuk rivers and in the Kanutil, Koyukuk and Kaiyhh flats.  Early historic settlements identified starting from Old Lowden and heading upriver include Yuki, Melozitna, Nowikaket, Birches, Kallands, Kokrines and Tanana.

     Radio carbon dating of concave based projectile point fragments, micro-blades and broad thin bi-faces found in this geographical region have identified human (Koyukon) presence to dates ranging from 6,000 to 8,500 B.C.

     These pre European Koyukon Athabascan tribes lived a subsistence life that included traveling up tributary streams of the Yukon to major lakes and to the river banks of the Yukon for subsistence hunting, fishing and trapping as the season dictated.

     In the fall people hunted caribou in the hills as a traditional group activity.  This often involved driving herds of caribou into dead end canyons or willow corrals where they were speared and butchered.  Bears were hunted throughout the region while sheep were sought in high mountainous areas.  During the summer months, different species of salmon were caught in fish traps or nets made from local materials such as willows.  After the Yukon froze in the winter, fish traps were set in tributary streams in order to catch grayling, whitefish, pike and ling cod.  Small game supplemented food throughout the year. 

     These Koyukon Athabascan tribes were generally small in number as in this manner they were able to live completely off the land.  Small numbers facilitated tribal survival. The smaller tribes ensured that in taking game, over hunting was avoided; tribes killed what they could use and used almost all of what they killed. 

     Mink, marten and beaver were trapped during the long winter months.  Winter was also the time for trading activities with Eskimos on the coast as the frozen river allowed relative easy travel over the frozen ice.  Just prior to spring break up, tribal members spent most of their time trapping and hunting ducks and geese returning annually from the south.  Fishing for grayling, whitefish, pike and ling cod were generally successful.

     Immediately following break up of the ice on the Yukon, an annual trading event took place upriver at Tanana for all tribes along the Yukon River and its tributaries.  Even Eskimos made the annual trek to Tanana to trade all manner of goods at this open festival of trading.  Tribes put away their weapons to engage in bartering back and forth for regional goods. The first written record of this annual trading festival was made by Russian traders in 1846 who noticed the abundance of goods that could only have come from British Columbia. It is recorded from then on, Russian traders would arrive first at this annual festival, spend three days trading goods before heading down river.  The British from the Fort Yukon trading post would then arrive to finish the trading festival.  Neither the Russians nor the British wanted to formally acknowledge the presence of the other group for fear controversy might be stirred up as to who the territory belonged to, the Russians or the Canadians.  The thought that the land and its resources belonged to the Native tribes never crossed their minds or was ever considered. 

     In anticipation of annual summer salmon runs, Koyukon Athabascans made preparation for the summer fishing season beginning early June by repairing and making traps, nets, dip nets and spears.  Different species of salmon were available from mid June to August.  Berries in abundance could be found and collected during the late summer months.  As summer drew to an end, moose hunting became an important activity although in the general Ruby area moose hunting was not as important as caribou hunting as moose were not in abundance in the area until much later.

     In this early historic period semi-permanent and temporary shelters were constructed for living in small tribal bands with one type shelter designed for winter use and the other for summer use.

     A Koyukon winter house was a semi-subterranean structure built to accommodate usually up to three families.  Houses ranged in size from 9 by 10 feet to 13 by 15 feet in diameter with entrance tunnels varying from 7 to 18 feet long.  The houses were dug down into the ground at a depth of up to five feet, with log walls banked with soil and birch bark covering the roof.

     A Koyukon summer house was similar in construction with the exception these dwellings did not require excavation and were covered with spruce bark and moss.  Vertical corner posts were set up to enclose generally a 12 foot square area.   Horizontal poles were then lashed to the corner posts and small flexible willows were secured to the horizontal beams and arched over and tied to form the roof section. This frame was completed with additional poles leaned against the horizontal poles forming the walls.  A layer of moss and twigs was placed on the roof then covered with spruce bark in a shingled fashion to complete the summer home.  

     On short trips to forage for game, tribal members would often construct a wind break made with four willow stakes driven into the ground with caribou skins sewn together and stretched around the stakes forming a traditional native skin teepee. These skin teepees were used in both summer and fall trips as well as during trading visits to the annual gathering at Tanana. 

     To store food, Koyukon tribal members used food cashes.  Subterranean caches were made by digging down into the ground to a depth of four feet usually around three to four feet in width.  This hole was then lined with moss and willows.  These subterranean caches were used to store meat, fish and fish eggs. Each item was put into a birch bark container, dropped down into the excavated hole and covered with earth.  The cold ground kept the goods unspoiled.  An elevated cache usually consisted of a small spruce log gabled structure placed on four poles which rose 6 or 7 feet above the ground surface with the food stored at the top of the cache. 

     The Koyukon tribes in the Ruby region hunted for caribou up the Melozitna River where there still exists a large herd of caribou that includes relatives of the reindeer from a domesticated herd raised at the Kokrines. These reindeer were part of a herd raised by people in Kokrines that either escaped or were turned loose when the village picked up and moved to Ruby in the late 40s.  Archeological evidence has been uncovered that shows the Koyukon used fences made into corrals to trap caribou by forcing them to run into an enclosure where the caribou were killed in quantities for later storage.  Archeological evidence also exists showing the Koyukon tribes preserved meat and fish by drying and smoking centuries before the arrival of the Europeans.  Perhaps it can be said that the modern day jerky found in super markets is truly derived from the traditional Native way of preserving meat and fish.

     The archeological evidence of the Koyukon tribes comes principally from field studies done by archeologists on the Lower Koyukon and the Upper Koyukon.  Little direct archeological digs or studies have been done in the area between Tanana and Louden.  It will be suggested in the course of this study that archeological studies be undertaken at three sites, the Melozitna River close to where it meets the Yukon River, at Kokrines and at Old Kokrines.  It is further suggested these field studies could be carried out with local Ruby youth trained by University archeological graduate students.  Funding for their pay and the study could be sought through youth Dept. of Labor grants and private foundation grants.  

     Would any of the Ruby pre-history of Koyukon Athabascans be of interest to tourists?  Judging from the number of visitors to the Alaska Heritage Center in Anchorage the answer would be that an exhibit of Koyukon Athabascan life prior to the arrival of Europeans could be of interest if it was part of a larger tourism development. 

     This Koyukon Athabascan subsistence life style first came in direct contact with white Europeans in 1843 when a Russian Naval Officer and trader from the Russian trading post at Nulato, Lt. Lavrenty Zagoskin, came up river as far as the Nowitna River which is upstream from Ruby with an eight man Russian crew.  At Big Creek, a river seven miles above present day Ruby, Lt. Zagoskin  encountered a tribe of Koyukon Athabascans camped at Big Creek.  Later Zagoskin stopped at what is now present day Ruby to purchase salmon from an older Athabascan living by the bluff that borders Ruby on the west.  This trip upriver from Nulato by Zagoskin was the first reported contact the Koyukon Athabascans had with white men.  However, as a trading post for the Russian American Company had been established by the Creole Malakov in 1838, undoubtedly all Koyukon tribes had some contact with the goods offered at Nulato.  The first trading post built by Malakov was burned to the ground in the late fall by a band of Koyukon.  Another trading post was built on the same site in 1841 by a Russian trader named Vasil Derebin by some accounts or Kozevnikoff by other accounts. Whether his name was Derebin or Kozenvnikoff, this trader was killed in what is known as the Nulato massacre in the 1850s often referred to as the Nulato War. 

     For the actual written record of white Europeans meeting Koyukon Natives living in the Ruby area there is only Lt. Zagoskin’s account of his first encounter in 1843. Lt. Zagoskin described the Koyukon Athabascans as fierce warrior types who never left their weapons far from hand.  Perhaps the Natives had heard of Russian treatment of Aleuts by word of mouth from the Indian telegraph that persisted during this time. Or perhaps they had heard from this same means of communication of the fatal diseases that seemed to kill Natives soon after the white man arrived in an area. If they had it is no wonder they preferred to stay close to their weapons.  Zagoskin described the Natives encountered in the area to be wary and a bit hostile toward the newcomers.  

      Lt. Zagoskin and his men established a temporary camp at Big Creek about seven miles up river from where Ruby is located today.  Further upriver Zagoskin visited a large Native camp and reported this was the first encounter the Koyukon Natives had with white men. 

     Lt. Zagoskin was best known as an explorer but he was also a very shrewd trader.  He would present gifts of tea and sugar to the Natives and treated them well.  His feeling was by treating Natives well they would be good trading partners for the Russian American Company.  He soon found that for the Koyukon Natives, acquiring iron kettles, knives, steel traps and other western manufactured goods made life better and in acquiring such items, a Koyukon Native gained high recognition within his tribe.  One could also say that the Koyukon were some of the first eco-environmentalists of the area as they would recycle and use any left over boxes or cans that were discarded by Russians.  Nothing went to waste for the Koyukon.  

     As the Russians established a permanent trading post at Nulato, the Koyukon Natives in and around Old Kokrines were able to travel down river to Nulato to trade furs and other goods often.  These same Natives continued to participate in the annual Tanana trading festival as well.  It was noted in Zaroskin’s diaries that a band of Koyukon Natives were encamped at a summer fish site on the Melozitna River where it meets the Yukon River almost directly across from present day Ruby.  His account firmly established the presence of Koyukon Natives in the Ruby area long before gold was discovered in Ruby.

     When the vast territory of Alaska was sold by Russian to the United States in 1867, many of the Russian traders stayed in Alaska as many had married Natives.  The names of these traders were often 'Americanized' over the years.  

     A word about the Russian traders, a majority of Russians who came to the territory of Alaska were not really Russians.  A large number of them were of Finnish descent or from other areas conquered by the Russians.  The opportunity to come to Alaska gave many people a chance for a new start and a chance to improve their life.  An example is a Finn named Gregory Hakorcins who came to Alaska with a Russian naval expedition; settled in a native village as a trader that became to be known as Old Kokrines. Hakorcins established this trading post, married a Koyukon Native and proceeded to have a large family.  Old Kokrines was located about 14 miles upriver from the present site of the abandoned Kokrines.  Gregory Hakorcins was said to be a fair trader who treated all Natives well.  His name Hakorcins came to be Anglicized to Kokrine as time moved on. When Kokrine, as he had come to be called, moved his trading post to a site closer to trade routes along the Yukon, the village of Old Kokrines moved with him.  In 1907 when the Catholic Church established a mission at New Kokrines, the village grew even larger. The mission provided education for the children and religious doctrines for the adults.  Father Julies Jette was the priest at Kokrines. 

     After the Russians ceded Alaska to the United States in a sale that excluded the original inhabitants of the territory, the first Americans to come into the Ruby area were members of the Whymper and Dall expedition in the summer of 1867.  The Whymper and Dall expedition camped at the mouth of the Melozitna River almost directly across from the present day site of Ruby.  Traveling up the Yukon to the Nowitna River, they found a seasonal camp of Koyukon Natives numbering around 150 that were living in cotton tents they had made.  Dall noted in his diary that these Koyukon Natives were very accustomed to trading goods of the white man.  At this camp Dall traded with the Natives for a couple of hundred pounds of dried meat and fat for the expedition’s supplies.

     The first recorded steamboat up the Yukon was the steamer the Yukon.   The United States government commissioned the Yukon to travel up the Yukon from St. Michael to officially determine if the Hudson Bay fort at Fort Yukon was on American soil in 1869.  It is said the first steamboats belching smoke and fire were terribly frightening to the Natives when first encountered. However, the Natives soon became accustomed to the steamboats and discovered much could be gained from the steamboats by providing wood to stoke the boilers.  Once steamboats began to make regular journeys up the Yukon River they would find stacks of wood waiting for them to use as fuel for their boats.  Natives would use the “Indian Telegraph” to let villages know steamers were on their way.  But prior to 1886, steamer travel up the Yukon was sporadic at best. In September of 1886 two prospectors discovered gold near the mouth of Fortymile Creek.  Then in 1893 two Russians of mixed Native blood discovered gold on Birch Creek and the rush to Circle City was on.  Next on August 16, 1896 in the Klondike Skookum Jim made his discovery of gold on Discovery Creek near present day Dawson and the influx of white seekers of gold was on and this stampede changed Alaska forever. 

     One final note of the Ruby area, in a census count of 1880, Petroff counted 30 Koyukon Natives in a camp at the mouth of the Melozitna River across from the present site of Ruby.  This is further evidence the site was a traditional Koyukon seasonal camp and worthy of an archeological ‘dig’ in the future.

.

          The Official Founding of Ruby, Alaska

    Following the discovery of gold in the Klondike, the creeks and tributaries of the Yukon River were soon being explored for gold by prospectors everywhere.  In 1907 prospectors first discovered gold in Ruby Creek, the creek that meanders through present day Ruby.  In this same creek were found red stones at first thought to be rubies but later found to be red colored garnets of little value.  From these stones Ruby got its name.

     This first discovery of gold set off a minor stampede during the late summer and early fall with  30 to 40 men staying over the winter in  search for gold.  Pickings were slim in 1907 through 1908 with only small amounts of gold discovered in Ruby.  By 1909 the area had been abandoned with only one or two claims being worked.  

     Then in the summer of 1910 two white prospectors named Fernando and Johnson entered the area and traveled up to Long Creek and its tributaries where they struck the mother lode at Long Creek.  This initial discovery claim was located 28 miles from the present day site of Ruby.   As this area could not be reached by boat to deliver supplies, Ruby became the supply center for the many mining camps that followed this discovery. From a city in 1907 of tents, Ruby in the spring of 1911 became a bustling boom town but a town that remains long after the ‘bust.’  By the fall of 1911 wooden structures were everywhere and Ruby was a town firmly established.  

     Gold seekers arrived mainly by steamboat although other means of traveling cross country were also employed.  Many miners came from the gold rush towns of Flat and Iditarod to the south where initial discoveries of gold had soon played out.

     Gold was also discovered at Poorman 48 miles to the southwest of Ruby.  It was said the site was named Poorman as the four miners who discovered gold there were poor and terrible broke until finally hitting pay dirt. Ruby became the supply center for Poorman with a winter trail cut through the hills and valleys. 

     The first anniversary of Ruby was celebrated on May 14, 1912 and was called “Ruby Day.”  The miners from all around the country side came to Ruby to drink and make merry and merry they made. On January 13, 1913 the incorporation of Ruby City was officially entered into the Territory of Alaska’s books.

     Ruby boomed its first few years attracting people from all over and from different ethnic groups.  It was a white man’s town although a white man’s town that spoke many languages.  Many Swedes and Irish populated the area but there were Italians, Germans, a Chinese laundry and restaurant and other people from different countries.  In the beginning there were very few if any Koyukon Natives who lived in Ruby.  Koyukons would come to the winter dog races, supplied meat to the miners and sometimes worked as packers.  However, these hardy Native workers would only work to earn a certain amount of money that would buy them store bought goods before returning to Kokrines or other seasonal camps they still lived in.

     Ruby was the supply center for Poorman and Long Creek mining activities. By 1914 Long Creek had developed a town called Long City that had a population said to be up to 2,000 people at one time.  Building materials for Long City, Ruby, Poorman and other places came from local saw mills although miners who “struck it rich” often spent large sums of money on building materials from the outside.  

     As the supply center for all mining activities, Ruby boomed as it had a port for steamboats to unload and all along the river front businesses hastily built their shops and stores.  Northern Commercial Company (NCCo) arrived in Ruby in 1912 and promptly set up shop selling mining equipment, steam points, steam hose along with basic household needs.  Bars, restaurants, furniture stores, jewelers, clothing stores and a photo studio all were soon hawking their different wares.
Ruby even had is own bath house and parts of the building that houses the bath house still stand.  Porcelain tubs and water filtered from Ruby Creek provided an excellent bath, water was heated by a wood boiler. It is also rumored that the bath house provided more than just personal hygiene for the miners and that women there serviced the men’s other needs as well.

     Even after just a short time of its second founding, Ruby was a fairly modern little community.  It had two newspapers, The Ruby Citizen and The Ruby Record Citizen. Both newspapers were publishing by October 1911.  The difficulty of publishing a newspaper in these early days of Ruby was considerable as the newspaper had to order enough paper and other supplies to print their paper while getting fresh news they could write up to interest locals enough to spring 25 cents to read the paper of their choice.  By early 1912 telegraph lines strung across the Yukon River connected Ruby directly to world news and events.  At the same time a telephone system was installed in Ruby that also connected Long Creek and Glen Gulch.  

     Ruby was a very self sufficient community.  Horses provided the main source of transportation of freight items from Ruby to the mining claims. There was a local blacksmith, gardens flourished in and around Ruby producing excellent produce, potatoes and vegetables. Several roadhouses along the trail to Long Creek and beyond provided grub for travelers.  At ten mile there existed the first roadhouse while in Long Creek a mini city of sorts developed providing food, lodging and other items needed by the miners in the area.  Grain and hay were grown locally although some hay had to be imported for the horses.

     The first car in Ruby arrived in October of 1914 and soon began delivering mail to Long Creek.  It was the start of the demise of horses and dog sleds for hauling mail and other goods.  

     Dog teams had created a source of income for the Natives as in order to feed the dogs, dried salmon was purchased locally from Natives.  Many thousands of pounds of dried salmon were purchased every year from Native fish camps up and down the Yukon River. 

     Ruby in its first years was a wonderful little town for its white residents.  All sorts of social organizations existed and a winter carnival was held every year.  In 1914 the first dog race called the Ruby Derby was held with the teams traveling from Ruby to Long Creek and back, a distance close to 60 miles.  An Eagle Hall was built where dances and other activities were held.  Several saloons made good money off the miners.   However, like most early gold mining towns of Alaska during this era, discrimination against Natives was an accepted practice.  There were a few signs saying “No Natives Allowed” and if a Native wanted a drink he would have to find a white friend to get the drink for him.  There were two dances halls in town, one for Natives and one for white folk.  No one thought to question this practice of discrimination as it was accepted as the norm.  In addition the practice of discrimination by whites against Natives helped avoid the question of who the land, resources and gold really belong to.  The white prospectors who came from outside Alaska or the Natives who had lived and used the land for centuries before?  This question was finally addressed in the Alaska Land Claims Settlement Act in 1972, Alaska Natives owned the land. However, the largest amount of gold had already been mined.               

   The introduction of alcohol to Alaska created tremendous problems for Natives who had never encountered alcohol in their centuries of subsistence existence prior to the coming of the white man.  With prohibition being lawfully mandated in 1927, liquor on hand in Ruby as in other towns was dumped into rivers.  Bootlegging then became big business and the demand for sugar or sugar products such as raisins soared.  Hidden stills producing powerful moonshine continued to brew the spirits the miners and others wanted in spite of the law.  About two miles upriver from present day Ruby there exists   Bootleggers Slough so named by the two enterprising men who bootlegged their moonshine to miners and others in and around Ruby.  

     Ruby had its share of natural disasters beginning in 1914 when a forest fire threatened the whole town before volunteers were able to divert the burning trees and stop its advance. In 1929 a local fire destroyed buildings and business along the first two streets of the town down by the River.  Two years later high waters of the Yukon flooded Front Street causing considerable damage at the time.  Because most of Ruby is located on high ground, only the buildings near the water were affected.  

     World War I and the United States entrance into the war in 1917 adversely affected the population of Ruby as it did most other mining towns throughout Alaska. The price of gold was kept artificially low; men were needed to fill the ranks sent overseas and the easy to find gold had been mined.  So Ruby as a mining supply center lost its population base with the number of people dwindling down to 128 residents in the official US Census of 1920.  

     Upriver from Ruby the native village of Kokrines continued to flourish as a rural community.  A small territorial school was built and in the summer of 1934 a larger school was constructed by the BIA.  This larger school stayed open until 1946 as by then there were not enough students to justify keeping it open and the last residents of Kokrines began to move to Ruby.

     One of the biggest changes affecting Ruby was World War II.  With the bombing of Pearl Harbor on December 7, 1941, the large mining operations still going on at Long Creek soon had to shut down.  Large equipment was needed for the war effort along with manpower.  The mining industry in Alaska supplied both.  All materials, energy and labor became part of the war effort.  Employment in the defense work rapidly overtook employment in the private sector.  World War II changed things in another way as the war effort created jobs.  Employment in helping to construct an air base at Galena provided many Koyukon Natives with well paying jobs.  Koyukon Natives up and down the Yukon River including Kokrines made money rafting drums of fuel from Nenana to Galena during summer months using their own boats and motors. A sawmill in Ruby sold lumber to the military used in the construction of the military base in Galena.  Many Koyukon Native patriotically signed up and served in the military and served honorably. This experience also changed the way they thought as it opened their eyes to other ways of thinking.  

     The end of World War II brought more change as the military in Galena sold surplus vehicles including jeeps and trucks at bargain prices.  The number of vehicles in Ruby increased exponentially and with this increase came the need for better roads, a regular supply for fuel and other modern amenities.  Large scale mining operations, however, never returned to Ruby.  The large upfront investment costs to re-start large mining operations prohibited many claim owners from starting again.  Gold in any paying amount required larger machines to uncover.  The easier to find gold had already been mined.  This resulted in smaller mine operators taking over but they did not require the manpower or the machinery used in the past.  

     The end of World War II brought another change to the town of Ruby.  Koyukon Natives from Kokrines began moving to Ruby when the territorial school closed its doors.  People of Kokrines realized their children needed education, Ruby had a school and many abandoned buildings they could occupy.  Beginning in 1946 Ruby changed from a white man’s town to a predominately Alaska Native town, today the population of Ruby is 86% Alaska Native according to the 2000 US Census data.

     The end of World War II brought about other change to the town of Ruby including electricity in 1948. Up to this time lighting in homes and businesses was provided by gasoline and kerosene lanterns along with candles.  This first electric power was provided by a 7 ½ kilowatt generator that operated until a fire destroyed the power plant in 1963.  In 1978 Ruby City Electric restored electricity with a new and larger diesel generator with a 600 kilowatt capacity.  

     The Cold War that began with a speech by Winston Churchill in Fulton, Missouri on March 5, 1946 is the first time Americans learned about an “Iron Curtain” that was descending upon Eastern Europe.  From Churchill’s speech began the Cold War in which interior Alaska including Ruby benefited economically.  

      Russia became our mortal communist enemy following Churchill’s speech in Missouri as America mobilized for a seemingly endless war.  The Cold War resulted in an enlarged and modernized air base at Galena, FAA stations throughout rural Alaska including Ruby, the DEW line and other large military expenditures that created jobs for local Alaskans as well as helping expand small business opportunities. The Cold War did not particularly help mining industry and mining in the Ruby area continued mostly on the small scale owner/operator basis. The Cold War employed many of Ruby’s residents who exchanged seasonal subsistence trapping, hunting and fishing for seasonal construction jobs in other areas.  

     Ruby’s population stabilized and didn’t grow appreciatively until the 1960 census when 179 residents were noted as living in Ruby.  In the 2000 census, the population was 188 residents.

     The population and economy of Ruby might have declined but the Alaska Native Land Claims Act of 1972 allotted 115,200 acres to the local village corporation, Dineega Corporation, and individual native allotments to local Koyukon Natives.   

     Today Ruby is an attractive town surrounded by scenic views and two natural hot springs are located near by, the Melozie and the Horner Hot Springs. These hot springs may well provide the next ‘gold’ for economic developing in Ruby. 

     Mining has continued its decline although the potential for mining still exists. In today’s world mining would require larger investment in equipment and in providing for environmental protection of the land under new existing  regulations. Perhaps mining for tourists will spur the next ‘rush’ in Ruby by creating employment opportunities for local residents.  Ruby is also the halfway point of the Iditarod Dog Sled race to Nome, Alaska.  This also offers some potential for Ruby that will be discussed. 

Part 4. 
 Tourism Economic Development in Ruby

       We begin our recommendations of tourism development in Ruby with the suggestion such development start immediately and at a relative low cost.  In the center of Ruby high upon on a hill is the log structure currently used as the community meeting place. From the outside the building is very picturesque; the structure almost suggests Russian influence.  It is comfortable inside and community dances and meetings are held there.  It has also been used as the half way check in point for the Iditarod Race. 

       We suggest the Ruby Tribal Council enhance the use of this half way point of the Iditarod Dog Sled Race by renaming the hall as it relates to dog mushing and the Iditarod Race. A local contest could be sponsored to name the community hall such as the “Emmit Peter Center” or “The Yukon River Fox Center” as he was the winner of the 1975 Iditarod Race and is from Ruby.   Or it could be named after Susan Butcher, or another musher or even just the “Iditarod Half Way Center.”  The possibilities are endless and the local residents could vote on the name if the Tribal Council approved renaming the community hall.   Photographs of Iditarod Race winners could be placed on the walls around the community center during the Iditarod Race. These photos could be obtained from the Iditarod Committee or even from the Internet. There might be some minor cost involved. Such photographs   would add something positive to the half way point.  Ruby youth could be enlisted to research and record the history of the Iditarod and the winners each year of the race. Booklets from their research could be sold to earn some money from visitors.   No other community along the Iditarod Race trail has  anything like this.  It would be an instant hit with the mushers, the race officials and any visitors during the Iditarod Race.  We would also recommend that a simple structure be built from locally produced lumber on the north side of the community center to house new toilet facilities.  At first this structure could simply be two enlarged outhouses, one for males and one for females with ample room inside.  The long term goal would be to install separate bathrooms with running water but this would not have to be done the first year.  

       The contest of choosing a name could be voted upon by Ruby residents and the process started immediately. This would involve locals in the development of the very beginning of a tourism program. 

       The second immediate recommendation we suggest to the Ruby Tribal Council as part of a tourism program is the Tribal Council submit a gaming permit to the State of Alaska Dept. of Revenue with a request to sponsor a minute pool based on the exact time, day, hour and minute the first musher reaches the half way point in the Iditarod Race in Ruby. Such a minute pool would strongly establish Ruby as the official half way point of the Iditarod every year. The permit should be applied for in January of 2007.

       In answer to a direct telephone inquiry to the gaming permit office in Juneau, the response was neither favorable nor unfavorable toward the idea.  They simply said the Tribal Council would need to apply for a special permit and that the Iditarod Committee would have to approve the idea of the contest.  If the Ruby Tribal Council was willing to split one half of the net tickets sales with the Iditarod Committee, their Executive Director said they would have no problem with the pool. This minute pool should be modeled after the successful Nenana Ice Classic with tickets sold through outlets in Anchorage and Fairbanks.  Such a minute pool could bring into Ruby alone $100,000 to $200,000 in unrestricted funds within a few years.  The Iditarod Committee would receive the same amount as Ruby after expenses.  

       The primary concern for a minute pool would be ensuring the integrity of the winning time.  For $5 or $10 a person would have the opportunity of guessing the exact day, hour and minute the first musher crossed the half way point with the winner/s receiving half of the total in ticket sales. 

       It generally takes a full year to set up such a minute pool after approval is gained from the State of Alaska Dept. of Revenue.  So the target date should be the race in 2008. A representative of Ruby could travel to Nenana this spring and watch how they conduct their Nenana Ice Classic.  Another positive is that Ruby would be able to hire local residents like Nenana annually does to log in the times.  The Nenana Ice Classic provides a mini economic boost to Nenana residents each spring.  Ruby can do the same.

       In conjunction with the Iditarod, we recommend that during the time of the Iditarod the Ruby Tribal Council sponsor a Winter Carnival of sorts just as the City of Ruby sponsored one in its early years.  The Winter Carnival would start as just a local event to celebrate the Iditarod race with the long range plan of bringing more people into Ruby to celebrate.  Such visitors could come from other nearby villages such as Tanana and Galena or other villages and visitors from the larger urban areas.  Start small, plan and have a fun event and it will grow. As currently there is not enough available bed space, plans for alternative bed space could be part of developing the idea of winter tourist development to Ruby residents and involving them in the developmental process. 

       In the past Ruby had an annual Fourth of July celebration as a community event and fun activity. In the planning process for Ruby we would suggest the development of an annual Iditarod Trail World Championship Marathon race from Poorman to Ruby to coincide with a local community event. The plan would be to simply start small, make it fun and the marathon will grow in time.  The marathon could eventually attract 50 or more runners.  The first race would only need a few runners although more are preferred.  An example is the annual Equinox Race run in Fairbanks started in the early 60s.  It attracts over a thousand runners/walkers annually.  By calling the Ruby marathon the Iditarod Trail World Championship Marathon  name is gained recognition immediately.  Planning for this marathon and picking a date should begin shortly after the New Year.  On July 4th, the annual Mt. Marathon Race is held in Seward so the 4th of July might not be the best date although the Iditarod Trail World Championship Marathon is a different kind of race and would attract different kinds of runners. Following the race, news notices would be sent out to all major newspapers announcing the results.  This would be an example of free advertising; every little bit helps in the long run in promoting Ruby for people to visit.  To start in 2007 with a marathon, runners from the villages close to Ruby could be recruited.

      The above recommendations for the Iditarod Mushing Museum in the community hall, the Iditarod minute pool and the an Iditarod Trail World Championship Marathon are small bits of an overall tourism plan but they are things the Ruby Tribal Council could begin immediately requiring little outlay of capital.  Planning for the museum, the minute pool and a marathon would involve community members in the planning process by starting with something relatively easy to initiate. These activities will add to the future development of tourism in Ruby.   

      An important consideration of tourism development by the Ruby Tribal Council involves development of needed infrastructure in Ruby that will compliment and enhance tourism development in the long run. As an example, in tourism development image, first appearances and last appearances are critical for establishing a rapport with tourists and setting the stage so they will be more open and appreciative of what is offered. 

      With this in mind, some type of airport terminal welcome facility should be planned, considered and developed.  If for example, there was light rain or a cold wind, this would set a bad image with passengers getting off the plane and having to stand around while their luggage was loaded onto a truck.  An airport facility would give Ruby a chance to set a positive stage for the tourism development with displays of photos both historical and of current Ruby.  If arriving and departing passengers were offered a free cup of hot chocolate or coffee a positive attitude and mood would be established. If the first impression a traveler has upon arrival is positive and their last impression is positive, Ruby’s proposed tourism project would benefit tremendously.  A small terminal could support itself through sales of local post cards (these would be developed), local art, traditional Native crafts and other items.  A small wishing well inside the terminal could collect coins tossed in by travelers and the amount of money would over the course of the summer amount to considerable change.  Such a wishing well requires little to no maintenance, just periodically removing the money.  The first terminal could be the type of building that was used in the first settlement of Ruby, wood floor, partial wood walls with a canvas roof. A big barrel stove inside it would add to successful tourism imaging in Ruby. Such a tent would not have to be elaborate but it would show tourists that Ruby is trying.  In tourism, little things make a difference.  Such a facility would provide a positive image for visitors to Ruby.

      Since airline flights run close to schedules, the arrival time for a tourist flight could be predicted and someone could be waiting at the terminal to greet the tourists. Few other villages in the Interior have airport terminal facilities.  Such a facility in Ruby would immediately set it apart from other villages and be a positive addition to tourism development.  This is something the Tribal Council should discuss. A request to the Congressional delegation in the form of a letter could be made as an inquiry for later funding consideration for a more elaborate airport terminal.  To start, any type of airport terminal facility offering some shelter would be a positive addition to Ruby and to the development of tourism in Ruby.

       Ruby has historic buildings that need to be restored or completely torn down. Those restored could be made into places where tourists could visit and spend money.  There are several old buildings that have collapsed and need to be removed.  

      Our recommendation to the Ruby Tribal Council is to begin by asking the City of Ruby to pass an ordinance condemning property as dangerous that has fallen down.  Such buildings can especially be a hazard to kids and such an ordinance would relieve the City of any future legal liability.   For tourists, these fallen down buildings are simply eye sores and no matter what the history behind the fallen down buildings, words will not overcome the image of a fallen down building.  Restored building can be and generally are attractive to tourists. 

      If the City of Ruby will enact a local ordinance that condemns buildings as hazardous and will establish a fee for ‘removal of the hazardous building materials,’ the owners of the property may be more receptive to having something done with their buildings.  If they are an absentee land owner, they might be receptive to sale of the land as well.  

      The Ruby Tribal Council should request from the Tanana Civilian Conservation Corps assistance in tearing down the collapsed buildings as well.  The Ruby Tribal Council would allow them to use the old community meeting hall to bunk in, help with meals for the corps members, and receive free corps labor in return.  Requests for the service of corps members should be made in January.

      One building that stands out as an exceptional building to rehabilitate is the old log structure store on the first street next to the Yukon River.  The building’s history could be documented by local youth; it could be designated as a national historic site. This would involve youth in the beginning process of tourism development.  Proceedings could begin to make the building a historic land mark with the eventual goal of entering it on the national historic registry of buildings.

      We recommend the Ruby Tribal Council send the owners of this building a letter stating that the City of Ruby is considering a local ordinance condemning unused old buildings as being potentially hazardous structures.  Ask them if they would be willing to donate the building to the Ruby Tribal Council in which they would receive a tax deduction for its value as the Council is considered a non profit organization. Rather than tear the building down as a hazardous structure,  outline the plans the Council has for putting the building on the  national historical registry and seeking funds to restore the building. Offer a plaque on the building honoring the owners.  Suggest this would be far better than having the building condemned and torn down at their expense.  

      We would recommend the building be restored as a pictorial museum with sales of arts crafts offered.  If there was room, a small coffee shop might also be included in the restoration design.  A gold painted replica of the largest gold nugget ever discovered in Alaska found in Ruby in 1998 by Barry Clay would make a wonderful tourist attraction along with the history of the nugget.  This nugget weighed 294.10 Troy Ounces.  The second largest nugget ever found in Alaska weighed in at 182 Troy Ounces discovered on Anvil Creek near Nome in 1903. The 19th largest gold nugget found in Alaska came from Long Creek near Ruby and weighed in at 46 Troy Ounces. 

     A word of caution, most museums do not make money, they generally cost money over and above operating expenses.  A pictorial museum offering photographs of early Ruby, Kokrines, Russian presence and Athabascan Koyukon culture and the mining era of Ruby including replicas of gold nuggets would require low operating expenses yet be attractive to tourist visitors.  The Tanana Civilian Conservation Corps might be willing to assist in this restoration.  There are federal and private foundation grants available for restoration of historical properties.

      We strongly recommend as part of infrastructure development that the Ruby Tribal Council submit grants to build a new multi purpose tribal office building and combine it with offices for the City of Ruby to share expenses.  Such a large multi purpose building could become part of the tourism development.  Such a building is needed to provide the Tribal Council with adequate space and facilities operations to plan and direct tourism operations.  It also could serve as another historical picture museum and a restaurant could be included in the design.  Ruby needs a public restaurant.  At one time five restaurants including a Chinese restaurant existed in Ruby.  A good restaurant would serve as a meeting place for local residents and for tourists as well as a place for people to just gather and talk.  If a restaurant was included as part of a multi purpose community building it would help in operational expenses for the building.  Self sustainability is attractive to funding agencies.  A multi purpose building might also consider having a Nowitna Wildlife Refuge office as part of the complex.  This would be done with the idea of eventually enticing federal agencies to fund a position and office in Ruby.    

      Grants for a multi purpose community building are available through federal sources at HUD (ICDBG), state (CDBG) and the Denali Commission.  We recommend the Ruby Tribal Council begin planning for developing a multi purpose building proposal immediately. The Ruby Tribal Council has an Administration for Native Americans (ANA) grant that can be updated and submitted this year for consideration of funding. Such updating could include community and youth involvement in tourism development, needed training for local residents in operating a small business, operating a bread and breakfast facility and other such training needs.  ANA grants are for capacity building, including tourism development in the ANA proposal as part of an economic development plan would be an asset to the Ruby Tribal Council ANA proposal. 

      In regards to the Nowitna Wildlife Refuge office, it would be in the best interests of the Ruby Tribal Council to initiate a letter to the National Park Service inquiring as to the current staffing of the Wildlife Refuge, long term plans for overseeing the Refuge and initiate a beginning request for funding for an office and staff to oversee the Refuge if not full time at least for the summer months.  This would be a long term effort to undertake only costing the Tribal Council postage and time writing letters.  Alaska’s Congressional delegation should be contacted to request funding a Nowitna Wildlife Refuge Office in Ruby as part of economic development and tourism development in Ruby.  

      Another opportunity the Ruby Tribal Council should initiate that will cost only postage is to begin to promote the development of a road from McGrath to Ruby.  A Ruby to McGrath road feasibility study was completed in the early 90s.  Such a road would offer substantial benefits to both Ruby and McGrath as well as open up an immense area that has been identified as having rich gold and other minerals deposits.   Ruby would stand to greatly benefit is it could help reduce the cost of transportation of goods to McGrath as hauling freight over a road from Ruby to McGrath would  cost less  than barging such goods to McGrath. A road between McGrath and Ruby could be a tourist excursion of its own as the potential for scenic wildlife viewing would be very good.

       There would be costs and benefits to such a development. Whenever a new area is opened up, the wildlife and resources become more readily accessible resulting in expanded use.  Potential changes could be studied and determined by a socio economic study prior to funding for the completion of a road between Ruby and McGrath as  would be required as part of any environment review.

      The primary reason for beginning now to reintroduce the project is that if the State of Alaska has another budget surplus as a result of the higher price of oil this year, it would be an opportune time to request planning monies for such a project.  In addition, federal funding by the State of Alaska could begin its laborious process through the halls of Congress.

     The 90s Ruby to McGrath Road study estimated the cost of constructing roads between Poorman and the existing Sterling Landing-Ophir Road via three general corridors: the Innoko Corridor, the Folger Corridor, and the Susulatna Corridor.    The cost of building these corridors was projected as: Innoko Corridor – Porcupine Option total miles 179.1, total cost, $231,375,000. Roundabout option total miles 186.4, total cost, $239,875,000.  Folger Corridor – Porcupine Option, total miles 175, total cost, $225,625,000. Roundabout option, total miles 182.3, total cost $234,000,000.  Susulatna Corridor  - Porcupine Option, total miles 164.5, total costs $211,875,000. Roundabout option, total miles 171.8, total cost $320,373,000.  

      In current dollars, the cost for building each corridor for each of the options could be increased to as much as 50% of the 90s projected cost.  Although this would seem to be a tremendous expense, the economic benefits derived from construction of a road between Ruby and McGrath would in the long run justify such a development.  The State of Alaska Department of Transportation has begun upgrading the road between Ruby and Poorman; the next step would be for Ruby and McGrath to begin lobbying together for a completion of a road between Ruby and McGrath.

      Doyon Ltd would benefit as substantial gold deposits within this area have been identified and are on Doyon land.  Since the development process of building a road connecting McGrath and Ruby would take a number of years, the Ruby Tribal Council should initiate action by writing first to McGrath to obtain their support and then jointly preparing a preliminary funding request for the next Legislature.  Requests for our Congressional delegation should also be made at the same time. The construction of such a road would provide a strong economic boast for both Ruby and McGrath.  The long term economic benefits for both communities in terms of resource development and potential tourism development are definite. 

      Sister city relationships can be somewhat productive in terms of developing tourism to Ruby.  However, this development should be postponed until the basic tourism structure and tourism package is developed.  Winter time tourism will stand a good chance of development with Japanese tourists who enjoy the wilderness, natural hot springs and the northern lights. For winter time tourism, additional infrastructure needs to be in place.  

      Charley Campbell, a city councilman of Tanana, has successfully developed a winter tour business by giving tourists 12 hour and even over night sled dog tours starting from Tanana and going to different wilderness cabins along the way.  In this same manner, such tours could be developed in Ruby if there was someone with the entrepreneurial drive and skill in raising dogs to do so.  Campbell deals with a large number of German and Japanese tourists and these tours do not require high end supplies or other amenities. This is just an example of how individuals within a community can take advantage of tourism.   It would not be a far stretch of imagination for other such individual tours to be developed in Ruby.  The potential exists for a number of tourism opportunities in Ruby. 

      The Federation looked at the feasibility of developing a small 20 to 30 room hotel in Ruby.  Our recommendation is that Ruby put such development on the back burner for five years until a tourism operation is firmly established in or around Ruby.  The reason for this recommendation is it would be difficult to raise funds to build such a hotel and until a viable tourism operation is in operation, the operational cost would far exceed income except for short term special events such as the Iditarod Dog Sled Race.

      Using square foot building costs supplied by the Interior Regional Housing Authority, a 20 room hotel in Ruby would cost in excess of $1.5 million dollars for materials and labor alone.  Because of the failure of the hotel in Circle, both federal and state agencies would be reluctant to provide grant money for such a development.

     Therefore the Federation suggests the Ruby Tribal Council consider working with local residents to develop more bread and breakfast facilities in Ruby.  Training in the operation of a bread and breakfast could be offered through an ANA grant, assistance in borrowing money to upgrade homes could be initiated.  Such facilities would best be served if standards for bread and breakfast establishments were established by the Ruby Tribal Council.  The goal would be within two years to have at a minimum sixteen bread and breakfast rooms available for use in Ruby. The Alaska Bread and Breakfast Association could be contacted by the Tribal Council for assistance in establishing local standards for bread and breakfast enterprises in Ruby.  The Ruby Tribal Council could also establish and provide credit card acceptance services in Ruby for the B & B operators.  What is needed would be a restaurant to provide meals for visitors other than breakfast.

      The development of local bread and breakfast establishments in Ruby is an example of how local residents can substantially benefit from tourism development. 

      One avenue in tourism development that is often overlooked is involving youth in tourism development plans.  If the Ruby Tribal Council would specifically invite Ruby youth to beginning planning sessions of their own, it would be a positive service to the youth and to the community in the long run.  As an example, youth might very well want to take over greeting arriving planes in Ruby once tourism gets underway.  They could learn how to silk screen t-shirts and develop their own design for local sale as well as sale to tourism outlets in other Alaskan shops.  Youth could develop a dancing performance to be performed at a regular time and place.  Ruby youth could take a lead role in archeological digs at Kokrines and Old Kokrines as well as across the river from Ruby at the Melozitna River which was a traditional seasonal camping area for Koyukon Natives.

      The Ruby Tribal Council could begin to start the development of such archeological digs by inquiring at the University of Alaska in Fairbanks what it would take to interest graduate students in such projects.   The Ruby Tribal Council might include money for such a study as an earmark/direct request to the State Legislature to be included in the University of Alaska budget.  The area between Tanana and Louden is an area that has had little field work done in terms of such studies.  Such studies need to be carried out; Ruby youth could be hired under a State of Alaska Youth Employment grant to be paid for doing this work.

     All of the above suggestions will cost the Ruby Tribal Council little in terms of actual money to carry out.  In the case of the minute Iditarod Pool, this event could bring in considerable unrestricted cash within several years that could be used to promote and develop tourism in Ruby as well as hire local residents to process tickets.  Such a development offers a win/win opportunity, especially for those who guess the winning time of the first musher to Ruby.  This would also generate additional free publicity for Ruby and in the long run help in the development of tourism.  The Iditarod Dog Sled Race receives world wide television coverage every year.  

      Another way to begin to bring youth into the tourism development would be to ask them if they would be willing to ‘dig’ up the history of Ruby from their parents and grandparents.  Altona Brown has written a book about Ruby and her experiences growing up in Ruby.  Betsy Hart also wrote the book, The History of Ruby, Alaska “The Gem of the North.”  Local Ruby youth could take these books and expand on them from the standpoint of the development of Ruby from their stories and their parents stories.  

     The youth could interview local residents, research the history of Ruby and of the traditional culture and history of the Koyukon Athabascans, have it edited and made ready for sale to tourists.  This could also be included in Ruby’s ANA proposal as part of capacity building for Ruby youth.  It would be a positive addition to Ruby’s ANA proposal.      

     Ruby’s development history is significantly different than other village communities as it has a rich Koyukon Athabascan presence, discovery of gold and establishment of the community of Ruby by white miners, and finally Koyukon Athabascan Natives moving into Ruby replacing the miners. This development took place peacefully.  This is Ruby’s story and the story has rich potential for developing around it a tourism program to provide a solid cornerstone for economic development.  Such development will create employment and business opportunities for local residents.  The story for tourism development can be told in two ways.  The discovery of gold and the establishment of Ruby as a town could provide a mining story told through a pictorial museum within Ruby itself.  Private individuals could offer separate tours to Long Creek to pan for gold as part of tourism development.  

     The story of the Koyukon Athabascan culture could be told at one of the hot springs along with living displays of how the Koyukon lived prior to the arrival of Euro-Caucasians in Alaska.

     This would create two separate attractions for tourists and both would be based on the history of Ruby and its surrounding area.   

     Other possibilities will come to light once groups of people begin to talk about tourism development and what they would want to see.  Ruby has immense possibilities for tourism and economic development. The possibility offering the most significant opportunity for such development is a hot springs and this will be discussed in detail next.  

Part 5

Recommended Ruby Tourism Development

       In carrying out this study to evaluate tourism considerations at Ruby, Alaska examination of the hot spring potential that exists within access of Ruby was considered as a key component of tourism development. It is in the development of the nearby hot springs that the greatest potential for tourism development and economic development exists due to recent technological advances. 

      The feasibility study looked at an overall plan for tourism development with the idea that attempting too many projects or too large of a project in a short period of time could be detrimental to the community. Rather development should proceed in an orderly fashion, bit by bit until a complete tourism program is in place.  Community involvement in this process of development will increase the ‘buy-in’ of local residents and this will increase the chance of success of Ruby’s tourism development. This is part of capacity building that ANA grants favor and should be included in Ruby’s 2007 ANA proposal. In addition, such involvement will invigorate Ruby residents.  This invigoration will not take place overnight but will result when residents are involved in the process and begin to earn money directly or indirectly from tourists coming to Ruby. 

       When one looks at an overall plan for tourism development, it became clear the key to tourism success in Ruby is identifying a focus on what tourism could offer and to what group.  In other words, what is Ruby’s tourism niche? 

       Ecotourism as a means of generating income for a community is a relatively recent phenomenon.  Ecotourism can be a promising avenue for promoting both ecological protection of the land and a means of supporting economic development.  This is a result of two major trends.  One is the growing demand for “off the beaten track” destinations; Ruby is off the beaten track. The second trend is ecotourism offers an innovative way to increase support financially while integrating economic components into preserving a cultural way of life. This fits well with Ruby as well. A program of ecotourism takes longer to develop. Although ecotourism has grown at an increasing rate, it still is considered a niche market entity by tourism professionals. However, as global warming increases, ecotourism will continue to grow and gain in market shares in the number of tourists seeking new experiences.  Ecotourists also are more readily adaptable and do not require the degree of services other tourists request.   

       High end tourism is directed at those with more disposable income and older than the usual tourist.  Doyon’s Kantishna tourism operation is a good example of high end tourism.   High end tourism requires high end services and few if any inconveniences.  The high end tourist market caters to those who expect the highest level of service for the expenditure of their dollars.  A high end tourism operation must be prepared to offer such services from the beginning of the tour until the end.  High end tourism requires a high level of initial capital to develop the very best in accommodations.

      Tourists from other countries would find Ruby an attractive destination. Tourists from Scandinavian countries and from Europe would find Ruby very interesting because Ruby’s early history included so many miners of Scandinavian or European descent.  These tourists would be receptive to the pictorial displays of Ruby in its early days.  Japanese tourists would find Ruby an attractive destination because of its beauty, its winter northern lights displays and especially a hot springs development.  Although Russian tourists are limited to those who have enough disposable income to travel abroad, those Russians would be attracted to Ruby because of the very early Russian presence in the area.  Ruby can again become a melting pot of people from different countries of the world much like it was during the early 1900s only not to stay.   

       Marketing to attract tourists from other countries could be carried out using the Iditarod Dog Sled Race as an identifying means. Ruby’s natural beauty, its proximity to the Nowitna Wildlife Refuge would increase its attractiveness.  But before such marketing takes place, Ruby infrastructure and tourism infrastructure will need to be in place. 

       Our recommendation is that the Ruby Tribal Council begins planning its tourism operation developing a hot springs with the direction toward ecotourism but not limited to such tourists. Marketing to tourists from Scandinavian and European countries should be included in the long range plan once tourism infrastructure is in place. 

      Transportation to Ruby via air service will need to be developed with an airline carrier; such planning should begin from the very start. A five year plan of action would allow this development to take place.  The number of passengers an airline can carry to Ruby will be another consideration as is the number of tourists who would come to Ruby at the same time.  Too many and the welcome wagon would break down; too few and the overall economic benefits are too small.  A balance must be aimed for.  The maximum number of tourists at the end of a five year period is suggested to not exceed 30 tourists daily.  The first three years the maximum number we suggest would be between 12 and 16 tourists daily. It is during this time that the complete tourism infrastructure can be built while serving a growing number of tourists at the same time. 

      There exists within a 36 mile radius of Ruby two well known hot springs that offer potential for development. These hot springs are the Melotzie and the Horner hot springs. It might very well be possible for the Ruby Tribal Council to develop both hot springs over time.  One hot springs to serve tourists and the other hot springs to provide low cost electricity for the tourist operation and for the residents of Ruby. Because both hot springs are located 28 and 34 miles from Ruby, a means of transportation of tourists from Ruby to the hot springs and back must be included in the planning from the start.  Both hot springs will require river travel, so safety and comfort also become important considerations.  Transportation of building materials will add to the overall capital requirements as well.

      In the past, a hot springs needed natural water of 180 degrees Fahrenheit or hotter to be considered a ‘real’ hot springs.  However, recent technological advances in wood boilers would enable a hot springs with water cooler than 180 degrees to be heated by a renewable resource to a higher temperature.  This capability to heat water with advanced wood boilers is considered environmentally friendly as wood is a renewable resource.   

     Our first recommendation to the Ruby Tribal Council for development of a hot springs for a tourism program is to consider form the initial planning to use a hot springs or both hot springs for tourism development and for development of electrical power generating plants using new technology that allows for such development to take place. The water from a natural hot springs does not need to be extremely hot, drilling deeper and use of a wood boiler can enable a cooler hot springs to be developed.

      The development of a hot springs is not a new phenomenon in Alaska.  In the early 1900s at Manley, a 40 room hotel was built around a Manley hot springs.  Water from the hot springs was used to heat a greenhouse as well as raised garden beds.  Vegetables were grown year around not only to feed hotel residents but to provide food for miners and local residents in and round Manley.  The hotel portion caught fire in 1911 and burned to the ground. It was never rebuilt.  However, a structure built around the hot springs provided hot tub baths and locally grown tomatoes with other vegetables and small fruit for local consumption and still does.  The latest owner of the hot springs, Chuck Dart, passed away this past summer; he never went to the trouble to develop the hot springs much beyond what had existed following the fire in 1911.  In discussions with Mr. Dart  prior to his death, he said  providing a good experience for locals and visiting friends was more important than  making money.  

     Another more famous hot springs, Chena Hot Springs, located 52 miles from the City of Fairbanks was discovered in 1907 by miners in search of gold.  Some surface gold was taken but the real gold was in the natural hot springs.  Access to the hot springs was limited until the early 60s when the State of Alaska constructed a two lane paved road to the gateway of the hot springs.  The hot springs was owned by the Wilson family until the late 70s when it passed through the hands of several owners.  In the mid 90s, a local entrepreneur, Bernie Karl, purchased the hot springs and began his dream to build the hot springs into a major tourism attraction.

     This past summer, Bernie Karl added to the hot springs a geothermal power generation innovation using new technology recently developed. This generation system   provides all electricity and heat for the resort that includes a modern bathhouse, new hotel, adjoining cabins, maintenance building and office building.  Instead of paying over $300,000 a year for diesel fuel to generate power at 30 cents a kilowatt-hour, Chena Hot Springs resort now buys no diesel fuel; rather through geothermal power generation can provide all the power it needs for a cost of between 5 to 7 cents a kilowatt hour.

     This same goal we suggest for Ruby in the long term development of its tourism program after the first  hot springs is selected for further development.  Ruby has H2O, wind, geothermal potential all within close proximity of each other.  

     The concept of creating electricity from geothermal energy has been in practice for over 30 years.  But creating electricity from geothermal energy with water that is colder than 180 degrees Fahrenheit – scalding but not boiling is new.  The new technology that allows for this development at Chena Hot Springs of creating electricity from water that is not boiling has ready application for Ruby because of the availability of natural hot springs at Melozie and at Horner hot springs.   

   The new technology installed at Chena Hot Springs was developed through a partnership with United Technologies located in Connecticut.  Although the company spent millions developing its geothermal energy technology, it charged Chena Hot Springs only $250,000 which is the target price for future geothermal electric plants. The new technology is basically a refrigeration unit installed to run backwards.  In addition to geothermal energy, the same system can make cheap power from a diesel generator’s waste heat.  The new technology relies on a computer to monitor and run the power plant that is about the size of a large pickup truck.  The plant consists of tanks laid flat with pipes, values and electronics connected to the tanks.  Instead of relying on steam from the hot springs water which in most cases would not be hot enough to produce steam, the plant uses the heat from the geothermal water to vaporize a fluid with a lower boiling point.   This vapor builds up pressure and drives a turbine and generates electric power.  Such plants are relatively cheap to develop, fast to build and readily adaptable to rural areas.  Each plant generates 200 kilowatts as the plants are relatively small in size but appropriate for rural use. Several plants could be installed near Ruby at a hot springs to transmit over lines electricity for Ruby as well as provide electric power to a hot springs resort developed to attract tourists.          

      The cost for producing electricity using this new technology has a pay back period of less than ten years.  With the present cost of a kilowatt hour in  Ruby approaching 90 cents a kilowatt hour the development of a tourist mini program using one of the  hot springs near Ruby  as well as creating low cost electric power creates a win-win opportunity. 

        Just as was done at Manley during the early 1900s, produce and vegetables could be readily grown using geothermal water to heat outside, raised beds.  In addition, a series of greenhouses could be built that would provide tomatoes, lettuce, green beans, peppers, cucumbers and other vegetables for use at the tourist resort as well as for Ruby residents heated by the hot springs with electricity provided by the new technological electric plants produced by United Technology.  Just as Ruby in its very beginning in the early 1900s grew a large portion of the food eaten locally, geothermal heated greenhouses could produce much of what Ruby now imports for food at a much lower cost.  In addition, such vegetables and produce would be produced organically and this is especially attractive to ecotourists.   

      It would take three geothermal power plants the size of the one currently in use at Chena Hot Springs to replace the current diesel fired power plant used to provide electricity for Ruby.  In the future a series of geothermal power plants using this new technology and a hot springs at Ruby could provide low cost electricity to the communities of Galena and Tanana as well.     

     This basic concept of developing a hot springs using new technology to produce electricity is readily available and the cost is within reason considering the pay back. This new technology could be on line by the summer of 2009 through careful planning, obtaining financing for such a plant and identifying the better of the two hot springs location for development. 

      One of the advantages  of  using  this new  technology to create  electricity from  geo-

thermal energy is funding  for alternative energy projects at the federal  level  has  begun.    

Chena Hot Springs project  was  funded  by  a federal grant from the US Dept. of Energy. 

Currently there exists on  the  federal  register of  funding  opportunities  a  grant  the 

Tribal  Council  of  Ruby  could  apply  for  that  could  provide  additional   money   for 

feasibility study of such  a  geothermal plant in Ruby. Feasibility  of   Renewable Energy

Project on Tribal Lands,  has  a closing date for applications of February 6, 2007 with a 

maximum award ceiling of $150,000.   This particular study  is to determine the viability 

of economically  sustainable  renewable  energy  installations  on  Tribal  lands.  

     This funding opportunity fits extremely well for a Ruby Tribal Council’s geothermal 

energy development project.  

     The successful development at Chena Hot Springs resort would be an excellent model 

to follow.  Bernie Karl,  Gwen  Holdmann  and  United  Technologies  Corp  would  be 

excellent resources for such a grant.   Gwen Holdmann  is  the computer engineer of the 

Chena Hot Springs project.

   The above geothermal energy project would provide a solid base for the development 

of a tourism program centered around one of the natural hot springs close to Ruby.  How 

could the  needed  infrastructure be built to provide services for tourists?  Again we look

at the past history in  Ruby  and to  one of the most  successful  tourism developments in 

Denali National Park for the answer.

   In 1953 a small group of pioneers applied for and obtained an  80 acre  parcel  of  land 

on the western edge of Denali Park with the purpose of  building a  wilderness camp  for 

tourists.  One of the members of this group was Cecilia Hunter who went on to become a 

world famous conservationist and environmentalist. Cecilia  detailed  in an article for the 

Alaska Magazine in 1953 their method  of  creating  their  wilderness camp.  The  group 

decided on construction of 8’ x 12’ tent cabins to house paying visitors.  The tent cabins 

had wood floors, partial wood walls  with  the  roof  and upper cabin walls covered with 

water proof canvas.  These cabins survived for ten years to be  replaced one by one with

log cabins over time paid for by revenue derived from rental of the tent cabins.

     The first settlement in Ruby in 1907 and later in 1911 consisted of similar tent cabins 

constructed much the same as the tent cabins at Denali with wood floors and partial wood 

walls with the roof and upper cabin walls covered with canvas.  These cabins were heated 

with wood stoves and were considered adequate for men and women alike.

     We suggest the same type tent cabins be built once the hot springs is selected and over

time they can be replaced with log cabins just as was done  at  Denali  Wilderness  Camp.

A 12’ x 12’ tent cabin can be erected in two days if the materials are at hand.  Lumber for 

the floors and partial walls could come from the small saw mill located in Ruby. The cost

for one tent cabin including a small barrel stove would be under $750.  

     Ecotourists would appreciate such tent cabins as it reflects an important part of Ruby’s 

past as they are  environmentally friendly and tent cabins would  fit in with a  natural hot 

springs.   Such  tent  cabins  are  attractive,  small  wood  stoves  can  provide  warm heat 

immediately and this could suffice until heat and electricity from the natural  hot  springs 

could be connected. 

     The structure  housing  the  natural  hot  springs  could  initially  be  extremely  simple 

much like the current structure at Manley is that  houses  hot tubs and growing vegetables 

and fruit.  The structure could consist of 12’ high insulated walls, 28’ in width and 36’ in 

length with the  roof  covered  with  plastic sheeting to begin with. Such a structure could 

be built for under $6,000  as  it too,  is  simple   in  design  and  requires  less  in terms of 

building materials and labor. Local lumber would keep this cost down.

     Once the geothermal energy plant began to  generate electrical power, a more modern 

structure for the hot springs could be considered.  Funding for building modern structures 

would be readily available from grant sources  as  the  operation would be able to show a 

profit and success. Perhaps funding for a small hotel could be obtained and help overturn 

the negative attitude toward such funding as  a  result  of  the  Circle  hotel  after  several 

years of operating in the black. 

   For meals,  we suggest returning  to the history of Ruby and  providing roadhouse style 

family meals served in a 32’ x 24’ wood/tent building much as was done when gold was

first discovered in Ruby. Salmon harvested from the Yukon River could become one  of

the staple meals; fresh, organic vegetables would make all meals very attractive. Other 

food  such  as  locally  grown  organic eggs from chickens could become part of the daily

fare while earning revenue for  Ruby residents. Ruby once grew  a  number of vegetables 

as well as feed for horses and other animals.   The  same could be done today through the

development of a tourist operation. Somewhere down the line in the long run, a large log

structure could be built to serve as a permanent  dining/meeting  hall.   

   By starting out relatively simple in design and construction, a viable tourism operation 

can begin in operation with a foundation laid  for  further development in the future.  In 

this manner, too, future development on a more  elaborate  scale can be planned for and 

carried  out  while  the  existing,  simple  structures  continue to  serve  tourists.    Once 

the hot springs to begin development is selected more planning will be needed.  The 

federal feasibility grant could help fund that selection.

     The natural hot springs would be the best place for the Ruby Tribal Council to develop 

exhibits of  early  Koyukon/Athabascan  structures  and  their  way  of life.  Examples of 

winter and summer traditional housing structures could be built along with food caches to 

visually allow visitors to see the lives of Alaska Natives prior to  the  arrival  of  the  first

Russians. In addition, information about the Russian presence in  and around Ruby could 

be published with extensive information about Kokrines and Old Kokrines at the  natural 

hot springs. 

     Within the community of Ruby would be housed the mining  pictorial  museum  and 

information about the early mining history of the area that was predominately carried  out 

by Euro-Caucasians.  With two entirely different histories presented to tourists, one of the 

mining industry and one of the Koyukon/Athabascan history, tourists would be  exposed 

to  the  contrasting  cultures.  No other  tourist  operation we know of would offer such a 

presentation and it is a presentation that is real as opposed to hyped tourism that now 

prevails. 

     Both the mining displays and the Alaskan Native displays would allow visitors to gain 

a  sense of the remarkable history and past of Ruby, Alaska.  Both  exhibits would add to 

the attractiveness of Ruby as a tourist destination.  To  entice tourists  to  come  to  Ruby 

will take work, community planning and a public relations campaign.  

     To  raise needed capital to carry out a Ruby tourism operation and to provide  positive 

public relations for Ruby  we  suggest a method  that  over time can generate such funds.

    Somewhere along the Iditarod Trail  close to Ruby there should be an acre of  village 

corporation  land  that  could  be  used  to  raise  unrestricted  funds  for the  Ruby Tribal 

Council. An acre of land is all that is needed and the land would not have to be attractive 

or readily developed.   The Ruby Tribal Council would enter into a long term agreement 

to purchase this land from the village corporation and the Ruby Tribal Council would in 

turn market and sell  the  land to  tourists and to those interested in the Iditarod dog sled 

race for $10 per square foot.  There  are  43,560 square feet in an acre.  Every year world 

wide in Europe, Japan and other nations there is interest in the  1,000 mile  Iditarod  Dog 

Sled  race  due  to  television.   At $10 per square foot  there  is  a potential  over time for 

realizing $435,600 from the sale of deeds  from one acre of land  along the Iditarod Trail 

while increasing awareness and interest in Ruby as a tourist destination.  Displays of the 

deeds could become part  of the  existing  community hall’s conversion  into an  Iditarod 

hallmark. This would be the gross amount, minus cost of an attractive deed, the cost the  

purchase of the land from the Village Corporation and the  Ruby  Tribal  Council would 

still  realize  a  consideration  amount  of  unrestricted  revenue  that could be used in its 

overall economic  development  plan.   This same concept could be applied  at  the  site 

of the natural hot springs,  an  acre  of ground could be marked off and  sold to  visitors  

and or  to  other people for $10 or more per square foot. A local  contest  for  the  deed 

design would generate interest as well. 

     A professionally designed web site should be included in the over all tourism develop-

ment program.  A web design could include the Minute pool,  sales of a square foot  of

land along the Iditarod Trail, the mining pictorial museum and the hot springs as each of

these programs evolve and are established in place.   The  sale of a  square  foot  of  land 

would give people an opportunity to  ‘own’  a bit of rural Alaska.   This could also 

generate sufficient unrestricted  capital  for the  Ruby  Tribal  Council  over  time.  

       It is  would be difficult  for  Ruby’s  hot   springs  developing  into  a   health  spa  in 

years to come to assist people in losing weight or recover from cancer . Such health spas 

are very popular and in need in the  United  States  and in the  world.   This is a very high 

end business; it takes a very  large  amount  of up front capital to develop such a spa. The 

financial rewards can be lucrative as people will pay up to $10,000 per month to be very 

pampered while losing weight. It also takes a highly trained professional staff to cater to 

those who come to such a spa.  The concept of a high end health spa would probably 

never fit into Ruby’s overall tourism project. 

      The development of the hot springs at Melotzie or at Horner Hot Springs  for tourism 

and for generating electricity is a unique opportunity Ruby should pursue starting 

immediately. 

     The new technological advances of using  hot springs water to create electric power 

adds greatly to the potential of development  of such a site if for  nothing  else  than  to 

reduce the  ultimate cost of electricity to Ruby residents in an environmentally friendly 

manner.  The extremely high cost of a kilowatt hour must be reduced or Ruby will find 

many more of its local residents being force to move to urban areas.

     The use of Internet and a web page to inform and attract tourists is a very inexpen-

sive means of advertising.  Ruby might be able to find a local youth to send to training

on the design and maintenance of web pages as part of a long term investment.  Web 

pages pay for themselves over time. 

   A tourist operation can ride the back of the development of geothermal power that 

would provide cheaper,  environmentally  friendly  electricity  for the community of 

Ruby within five years.  Such a development would be a win/win proposition for 

everyone concerned. We recommend the Ruby Tribal Council  take  the  lead  in  this 

development as soon as is possible by having a  community  meeting  to discuss  this 

study as the beginning effort.

     The time is right, the need is current and the  history of Ruby provides a guiding path 

toward  the   road  to  success  for  meaningful  economic development   in and around 

the community of Ruby, Alaska. 

Part 6

SUMMARY
     Ruby, Alaska has a unique history. It is a rural community that was founded by Euro-Caucasians and successfully transitioned into a predominately Alaska Native community; this was all done peacefully. Ruby is located next to the Nowitna Wildlife Refuge, a wildlife refuge relatively untouched by development and a wilderness area eco-tourists would be receptive toward experiencing.  At Long Creek where large quantities of gold were discovered in 1911, the potential for tours of interest is real.  The community of Ruby has several historic buildings that seem to be just waiting to be restored and the buildings should be entered into the National Registry of historic buildings.  Ruby is the halfway point of the Iditarod Dog Sled race and this offers the potential for gaining public awareness of Ruby as a tourist destination for a minimal outlay of dollars.  This also offers the Ruby Tribal Council an opportunity to develop a 50/50 minute pool with the potential toward raising a fair sum of unrestricted funds much like the Nenana Ice Classic does for the community of Nenana. Tourists from Scandinavian countries have a historical tie to Ruby; Japanese tourists would fall in love with its natural beauty and the surrounding wilderness. 

     The greatest potential for tourism and for economic development in Ruby lies with using one or both of the natural hot springs within 34 miles of Ruby.   New technology recently developed   can produce electricity using water heated at less than 180 degrees Fahrenheit from such a hot springs. The new technology offers Ruby Tribal Council a unique opportunity.  A tourism development project can be planned centered on the natural hot springs but based around   the development of an electric plant that can supply low cost power to Ruby in the future. The potential with this new technology creates the possibility of Ruby providing other rural communities with lower cost electricity as well. 

   A current federal funding opportunity could provide feasibility study grant monies to help develop this potential for low cost electricity by the Ruby Tribal Council.  The Tribal Council of Ruby can submit an ANA grant for capacity building that would include development of a business plan, 6 pack training for local residents, and include youth as part of this capacity building program.  Consideration for funding of an ANA grant would be increased by the addition of such programs into the grant application.   

   The costs for a natural hot springs tourism development project can only be determined once the natural hot springs site is chosen.  The existing two known hot springs are close enough to allow for the electrical power plant to be developed and for a tourism operation to be included in this development.  Both hot springs will require the development of transportation means to and from Ruby and this will increase the outlay for capital for the project. 

   In our study we have outlined a manner in which the Ruby Tribal Council could develop a tourism site using partial wood and partial canvas cabins and service buildings to begin with.  Such structures would not have to be permanent; rather they would serve a tourism development project that could be constructed in a relatively short period of time at a significantly lower cost.  Local lumber materials would be used, local labor hired to build these semi-permanent structures.  Such structures would be very similar to the original structures in Ruby that housed miners who first came to stay in Ruby in 1911.   Such a development would be historically correct.

   In addition, we suggest as soon as is possible, the Tribal Council develop an airport terminal facility modeled after these same early structures to receive visitors.  This structure could be half wood with the top covered with canvas heated by a barrel stove.  Historical pictures of early Ruby, the Kokrines and Koyukon Athabascan culture could line the walls.  Such a facility establishes an immediate positive for Ruby and sets it apart from most other villages.  

    There are other opportunities the Ruby Tribal Council should begin that will cost very little in terms of actual dollars but could reap large economic benefits for local residents.  We suggest immediately the Tribal Council contact the tribal council of McGrath and together request from the Alaska State Legislature an appropriation to fund connecting the two communities together by a road.  Such a project would create local employment opportunities and this project could receive funding consideration because of the budget surplus accruing from the high price of oil.  A road connecting Ruby with McGrath would also offer additional tourism opportunities.  

   An upgrade of the Ruby community hall to include photographs of the past winning Iditarod mushers and two newer outhouses would cost the Tribal Council a small  cash outlay.  Funds for such an upgrade might be solicited from sponsors of the Iditarod whose logo could be strategically placed for advertising purposes.  Renaming the community hall to reflect directly on the Iditarod Dog Sled race would cost nothing; a contest to select the name would create local interest in the beginning of Ruby’s tourism development package. All of the above would provide a strong pubic awareness of any tourism program of Ruby at minimal costs.

     The Ruby Tribal Council should request from the City of Ruby an ordinance to condemn property that is dangerous and needs to be torn down.  This would relieve them of the legal responsibility if someone was hurt on such property. This would also pave the way for restoration of historical buildings while demolishing buildings that would be an eye sore to tourists.    

     The Ruby Council can begin sponsoring community meetings in support of tourism and hot springs electricity project immediately centered on this study.  Training sessions in the future need to be developed to increase local knowledge of tourism development as well as to allow local residents an opportunity to join in this development and create businesses that can take advantage of this  development. 

     In this study we suggest tourism development occur over a five year period of time.  We suggest this development occur in conjunction with the development of an electric power plant using the natural hot springs water. If a regular number of tourists failed to show up in Ruby because of the high cost of travel or other reasons, Ruby would still have low cost electricity for its residents and a facility that local residents could readily use and take advantage of. However, we feel a steady stream of tourists from outside Ruby will become part of Ruby’s economic future because of Ruby’s unique setting and unique history. 

   In our study it will seem as we have discounted winter tourist coming to Ruby. We have not stressed winter tourism in this study as community infrastructure will need to be in place before winter tourists will come to Ruby.  More local bed and breakfast units will need to be developed for winter tourists. A standard for such facilities needs to be established in order to ensure a high quality of service. Definitely Ruby will need a public restaurant of sorts.  The first restaurant in Ruby in 1911 was named “Skooum’s Eating House.”  Soon after Skooum’s Eating House was established four other restaurants appeared on the scene.  Today there is no public restaurant.  We feel strongly that a winter tour package could be developed as part of the Ruby tourism development.  Such development could take place after strategic infrastructure and needed public services were developed. 

   We also feel an untapped potential clientele for visitors coming to Ruby would be Alaska Natives and members of other tribal councils in this sub region. Rather than travel to Fairbanks at a great expense, members of tribal councils could come to Ruby and the hot springs for meetings. This could very well help shift the emphasis on TCC internal development and more on development at the rural level for rural residents.

    A winter carnival could be enacted once again and people from other communities invited to attend. Likewise a summer festival of some kind should be developed that might include a marathon from Ruby to Poorman with the goal of eventually attracting large numbers of competing runners.  Such a marathon could also bring considerable free publicity to Ruby. 

   The potential for providing low cost electricity to other communities also exists but such a development must occur after Ruby itself is ‘electrified’ from a power plant located at a nearby hot springs and using the latest technology available.            

     Orderly development taken step by step and involving the community in the decision making process is a path for success.  Such a process is empowering as well.  This again fits in well with an ANA proposal for capacity building in Ruby among tribal members.  A communication strategy among local residents should also be included as part of the ANA grant. 

     We have suggested the Ruby Tribal Council consider creating a co-operative as a means of developing tourism and as a means for selling electricity produced by a plant at a hot springs.  As we have mentioned, a co-operative is a business structure that offers maximum participation of members based on what they put into the co-operative  in return.  Co-operatives share equally far more than a business corporation is set up to do.  Sharing is a traditional Athabascan value that would be strengthened by a co-operative business structure.  An electric co-operative is eligible for low interest loans at the federal level as well.   

   If the Ruby Tribal Council involves its local youth in this tourism developmental process from the beginning the benefits will extend far and wide. It will also help keep young people from out migration to urban areas as they will be able to find both employment and financial rewards within Ruby itself.  Ruby’s ANA proposal should reflect this involvement as part of its capacity building ANA grant application.  

     The Ruby Tribal Council can begin immediately working to develop a tourism program centered on one new technological electric plant using natural hot springs water to generate electricity at a hot springs. Our organization is prepared to assist the Ruby Tribal Council in writing federal grants to further determine the feasibility of such electric plants, the costs of such a project and time table for such development.  We urge the Ruby Tribal Council to plan on selling deeds to a square foot of land located somewhere on the Iditarod Dog Sled Trail.  An Iditarod Dog Sled Minute Pool can develop into an annual event that will earn the Tribal Council substantial unrestricted funds in the future once a permit is secured and if 50% of the non winner’s amount is shared with the Iditarod race organization.   

    We began this study with the observation that Ruby, Alaska has a unique history and is in a very scenic wilderness location that is opportune for tourism development.  Combined with an electric plant, such a development offers success from the very start.  The Ruby Tribal Council is an excellent organization to take the community lead and see that such development takes place.

.



Part 7

TIMELINES

   January  2007      *    Conduct community meeting to discuss study and create  

                                       community  economic advisory group to meet once a month. 

              
         *
   Sponsor contest to rename community hall.



         *
   Submit gaming permit to State of Alaska Dept. of Revenue for




   Iditarod Minute Pool permit.


                     *
   Contact McGrath Tribal Council to enlist support for McGrath to




   Ruby connecting road.

*   Submit letter to State Senator and State Representative               

     requesting funding for connecting road.

                                 *   Submit letter to US Senators and US Representatives requesting 

                                      funding for connecting road.

                                *   Request City Ordinance on falling down buildings



        *   Enlist youth support in documenting Iditarod History and yearly     

                                     race Iditarod Champions.



       *   Submit letter to Tanana Civilian Community Corps for help in 




restoration projects in Tanana.

   February 2007  *    Monthly meeting of advisory committee

                              *    Rename Community Hall in Civic Ceremony, listing names of 

                                    yearly Iditarod champions on the walls and photographs of 

                                    each champion.



      *   Electronic submittal of US Dept., of Energy grant for “Feasibility   

                                  of   Renewable Energy Project on Tribal Lands” by Feb. 2.

                              *   Identification of federal funding sources for a new multi purpose

                                   building for Ruby and identification of other funding sources for 

                                   capacity building in Ruby.

  *   Letter of inquiry to University of Alaska about possible  

  archeological  projects for Old Kokrines, Kokrines and Melozitna     

  River. 

  March 2007    *   Monthly meeting of advisory committee.

                          *   Identify one acre of land that can be used to sell square foot deeds  

                               at $10 per square foot.

   *    Ruby Advisory Committee members travel to Nenana to view

       Nenana Ice Classic operation to plan for 2008 Iditarod  Minute Pool.

 *    Summer celebration activities decided upon with possible marathon.

 *    Begin web site design and preliminary web site development.

 *    Committee to suggest summer activities including possible marathon

       race from Poorman to Ruby.


            *    Final review of Administration for Native Americans grant 

                              application.   

April 2007      *   Monthly advisory committee meeting

                        *   Submittal of ANA proposal. 
       

                        *   Begin planning efforts for structure/facility at airport that can be

                             used as a temporary terminal.   

                        *   Begin any advertising for summer activities.

May 2007       *   Monthly advisory committee meeting

                        *   Final decision by committee on recommendation of business structure 



      for carrying out tourism.

                        *   Web page installation.


            *   Meeting with airline representatives concerning tourism flight 

                              packages.

June 2007     *   Monthly advisory committee meeting


          *    Begin construction of two new Mushing Hall outhouses.

                      *    Begin construction of temporary terminal facility.

July 2007     *    Monthly advisory committee meetings.

         *    Host summer community activities. 

                     *    Monthly advisory meetings to continue each month.               

                     *    In the fall of 2007, Tribal Council begin distribution of Minute  Pool        

   tickets to outlets in Fairbanks and Anchorage for 2008 Minute Pool. 

               Action and plans will be determined after July 2007 on the

   outcomes and funding of grants as well as committee determinations.

             ***        Target date for first tourists coming to Ruby May 2008.

Part 8

REVENUE AND COST PROJECTIONS

     We have made our revenue projects of a Ruby tourist operation based on the following assumptions:

a) An actual tourism program will not begin until the summer of 2008.

b) The number of tourists will increase 20% due to word of mouth and

marketing via web site and other standard industry methods.

c) Winter tourism is not factored in our projections.

d) Projected fees for daily tourists are based on low to mid range industry standards and are calculated to increase 10% each year.

e) Net profit is projected at a 12% and should increase as more local 

food is used in the tourism operation.  

f) Employment is to be paid at the same hourly rate of $12 per hour

which is low but would include profit sharing incentives. Employment

would be seasonal.

g) Minute pool ticket sales are estimated and would increase substantially

      with assistance in marketing from the Iditarod Race Committee.  We based   

      our estimates from conversations with an official of the Nenana Ice Classic.

h) The cost of air fare to Ruby is not included but package tours

could reduce the tourist’s air fare.

All of the above can be significantly changed through the marketing of the Ruby tourism package. These projections are based on the above assumptions.  Following the first summer of tours, more accurate numbers would be calculated. 

REVENUE PROJECTIONS

	     YEAR
	# Tourists

  per  day
	 Fee for one day per person   
	# tourism days per season
	Total Gross Revenue

	2007
	None, building infrastructure
	
	
	

	2008
	14
	$165
	105
	$242,550

	2009
	16
	$175
	105
	$294,000

	2010
	20
	$185
	105
	$388,500

	2011
	25
	$195
	105
	$511,875

	2012
	30
	$205
	105
	$645,750

	
	
	
	
	


	    YEAR
	Minute Pool Tickets sold
	Price per ticket
	Winner share
	50/50 split of winner’s share

	2008
	12,000
	$10
	$60,000
	$22,500 each for Ruby an Inditarod race committee

	2009
	24,000
	$10
	$120,000
	$45,000 each

	2010
	48,000
	$10
	$240,000
	$90,000 each

	2011
	60,000
	$10
	$300,000
	$225,000 each

	2012
	60,000
	$10
	$300,000
	$225,000 each


The above minute poor projection has the following assumptions.

a) First year sales @ $10 ticket will be 24,000 with Ruby and Iditarod

            Committee marketing the minute pool sales.

b) Selling $10 tickets will decrease number of ticket buyers but increase

            revenue as less will buy tickets but at a higher cost.

c) The 50% of gross receipts will have 25% deducted for costs incurred

            as follows:  5% for annual marketing, 20% for other expenses incurred.

           These expenses include paying local Ruby residents to log in

           all minute pool tickets.

	YEAR
	Sq. Foot deeds sold
	Price per deed
	Total Gross Revenue

	2008
	     3,000
	$10
	$30,000

	2009
	     6,000
	$10
	$60,000

	2010
	     9,000
	$10
	$90,000

	2011
	   12,000
	$10
	$120,000

	2012
	   12,000
	$10
	$120,000


     Winter Projected Net Profit @ 75% for five years: $315,000.

     The following assumption were made regarding the sale of square foot deeds of

one acre along the Iditarod Trail.


a) The property used will be purchased at a value of not more than 20% 

of the gross proceeds.

b) For marketing, 5% of gross proceeds will be used including printing of 

the deeds.




COSTS PROJECTIONS

     We use the standard of 88% of gross revenues as the cost for the tourist operation.  This includes transportation to natural hot springs site, food, and all labor costs.

     The cost for constructing the tent cabins, 12’ x 12’ are based on using local lumber and local labor.  Two men can complete one partial wood tent frame in one day if materials are on hand.  Materials are projected at 47% the cost of labor.  

Labor is calculated at $20 per hour. Total projected cost: $750 per cabin.

     Depending on the size of the airport part wood part tent terminal, the total cost should not exceed $10,000.  Again lumber would be purchased locally, local labor used at $20 per hour.  Five laborers working 8 hour days @ $20/hr can construct a partial wood/tent structure in one week. 

    The cost for one geothermal plant is $250,000 for the plant with the same cost expected for shipping charges and installation of the plant in Ruby. For $500,000 the hot springs would have a generating capacity of 200 kilowatts.  The price and installation was quoted by United Technology.

    Funding for the initial geothermal would be sought from federal grant sources. 
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