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REPORT OVERVIEW

This report is intended to provide the Alaska Energy Authority Project Manager with an overview from the Construction Manager of the previous months activities at the Chefornak Power System Upgrade Project.

PROJECT DESCRIPTION

The Purpose of this project is to upgrade and relocate the power generation facility. 

The existing community power generation equipment  is presently housed in a substandard building.  A new refrigerated pile foundation generation facility will be constructed on City owned property across from the present location. Anew steel foundation and panelized building will be constructed during fall of 2006.  

NARRATIVE

Work Completed this Period:

The following work was completed during this reporting period:

· Completed welding Floor and foundation

· Completed standing wall panels

· Completed installing roof trusses and sheeted roof

· Covered all windows and door openings for the winter

· Moved all remaining materials into the building for winter storage

Impact to Budget, Schedule, and/or Project Quality:

A winter blizzard set in for two days and slowed progress for completing the roof installation for this reporting period.

Work Planned for the next Report Period:

· No work planned until April of 2007
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Standing Wall Panels
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First Day and Two Walls are up
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Rolling Trusses 
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West Gabel End View
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Sheeting the Roof
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Temporary man Door
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