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REPORT OVERVIEW

This report is intended to provide the Alaska Energy Authority Project Manager with an overview from the Construction Manager of the previous months activities at the Pelican Power System Upgrade Project.

PROJECT DESCRIPTION

The Purpose of this project is to upgrade the Community of Pelican power generation facility.

The new power generation facility will consist of a new 16’ x 42’ modular power generation building.  Two new 370kw generators and one each new 180kw generator.  Included in the scope of work will be to replace four each existing power poles at the East end of town with new. 
NARRATIVE

Work Completed this Period:

The following work was completed during this reporting period:

· Set power module in-place
· Started electrical
· Formed and poured concrete transformer pedestal

· Set Transformer in-place

· Installed roof system on power module

Impact to Budget, Schedule, and/or Project Quality:

Adverse weather conditions made for slow progress.
Work Planned for the next Report Period:

· Complete electrical
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