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ABSN
Alaska Building Science Network


FAXING  2  PAGES  to: (907) ________

Address

Address

Address

Address

RE:
Site Visit for Training and Lighting Upgrades

Dear ____,

We are looking forward to the upcoming site visit to ____

ABSN Field Manager _______ is scheduled to arrive: ____, April ___ at ____ a.m. 

on ____ Air, and will stay until _____.

Site Visit Goals:

1. Meet with the leadership and residents of _____ who are involved in community buildings and the energy efficiency projects.

2. Sign access, release and labor reimbursement agreements with building owners.

3. Provide a 3 - 4 hour lighting upgrade training to maintenance personnel and from each local entity that owns community buildings. (We ask that primary contacts attend the first 15 mins).

4. Assist maintenance workers to begin lighting upgrades in their buildings.

5. Develop an energy efficiency lighting plan for each community building. 

6. Assesses various community buildings for other energy efficiency upgrade projects –accompanied by most experienced maintenance personnel. 

Access, release and labor reimbursement agreements will need to be reviewed and signed by building owners before energy improvements can proceed.  These will be provided by the ABSN Project Manager before the site visit, or the ABSN Field Manager during the site visit.  The labor agreement will detail the method of labor reimbursement for hours worked by maintenance workers on lighting upgrades, including time frames for the work, agreed upon wage scales and estim ated amount of reimbursement. 

Lighting Upgrade Training for Maintenance Staff and Key Contacts - 

- Scheduled For:  ____, April ____,:00 – :00 p.m. at _(Location)________
During the training, our field manager will introduce the lighting upgrade projects, go over supplies, tools, safety and installation procedures for changing ballasts and lamps in fluorescent light fixtures to achieve energy savings.  He will work with a power meter to demonstrate the energy savings that will occur as a result of these lighting upgrades.  For labor to remain local, all building owners such as Cities, IRAs and Village Corporations will need to have their own hired personnel attend the training and then do the lighting upgrades in their buildings.  

Also, so that everyone involved has the same information, we ask that the key contacts from each village entity attend the maintenance staff training for at least the first 15 minutes - to go over the lighting upgrade process and the necessary paperwork to accomplish the upgrades.  

Lighting retrofits are a maintenance procedure that does not require a certified electrician.  However, we encourage building owners to employ individuals for this work who have some background with electrical and building maintenance procedures.  Anytime electricity is involved, basic safety precautions must be understood and followed, and these will be gone over in detail.  

For the training and lighting upgrades to go smoothly it will greatly assist to have the following in place before our field manager arrives:

· Currently hired maintenance personnel from each entity to receive training and begin the lighting upgrades.  It is preferable these individuals have some background or experience in basic electrical and/or building maintenance. If there is one person who has more experience, that person could be in a lead capacity. If maintenance workers are actually working at the time of this training, it would be helpful if they could receive their wage as normal during the training as an In-kind contribution for these projects.

· Two ladders, tall enough to reach light fixtures in the selected training space.

· 25’ or 50’extension cord.

· Table for setting up training supplies / chairs for those attending.

· Anyone else involved with building management and/or maintenance is invited to attend the training to expand their knowledge of energy efficient lighting.  Hands-on experience will be directed toward the hired personnel who will be doing the lighting upgrades.

Lighting Upgrades 
The lighting upgrades will consist of retrofitting existing fluorescent light fixtures by replacing old magnetic ballasts and T12 lamps with energy efficient, electronic ballasts and T8 fluorescent lamps.  For lighting retrofits, the light fixtures themselves are retained.  These upgrades can save from 20% – 30% of the electricity used before the retrofits.  Additionally, any existing incandescent light bulbs will be replaced with compact fluorescent light bulbs.  CFLs save 75% of energy and cost over incandescent light bulbs.  Tools and supplies for this work have been shipped and should arrive ahead of the site visit.  

After the Training - Building Energy Assessments
Immediately following the training, maintenance workers will begin lighting upgrades - assisted by the ABSN Field Manager as needed.  Then, for each community building, the ABSN Field Manager will need to walk through, determine existing light levels, and develop an energy efficiency lighting plan for maintenance workers to carry out.  This will best be done with lead maintenance staff people accompanying the field manager through the various buildings owned by each local entity.  For this to be an effective process, light metering will need to occur while outside light levels are low.   During building walk-throughs, as time allows, the ABSN Field Manager will also assess other energy efficiency possibilities and document buildings with a digital camera.

In-Kind - Matching Contributions 

Site visits are often a time when local entities can offer valuable in-kind contributions.  These matching resources ensure that more grant monies are spent on the energy efficiency materials and installations which will bring the long-term savings this grant is designed to deliver.  The following areas are some possibilities for in-kind contributions during site visits:

· Field manager Lodging

· Transportation for building assessments and moving maintenance staff and lighting supplies

· Maintenance staff payroll for training and building assessments during site visits.

Thank you for your and your staff’s time in reviewing these materials and staying in communication with us on these projects.    Please give me a call with any questions or suggestions.

For your records, _________ can be reached directly in ___________ at:  (907) ___________.

We look forward to meeting you and working together on these energy efficiency projects, 

Sincerely,

Geoff Butler   /  (Dan Lung) . . . etc.

Project Manager,

Alaska Building Science Network

Tel/Fax: (907) 770-9020   gbutler@gci.net
Cc
________, ABSN  Field Manager
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