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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Western Region

Grant # 

2195234
Period of Report:  
Sept 19 - Oct 18, 2005

Project Activities Completed:

Identified remaining Key contact people in village organizations. These are people from each rural entity that owns community buildings.  These designated contacts have committed to share coordination roles to help move their energy efficiency projects forward.

Sent out information letters to village contacts in preparation for teleconferences. 

(See Nunapitchuk sample site visit letter attached. (IntroLetNunapitchuk10-3-05.doc)
Community planning teleconferences were conducted for all communities –  Several new elements to cover during the telecon were introduced for this grant as follows: 

· More in-depth discussion of generation considerations including waste heat potentials.

· New participants:  utility managers, maintenance workers from each entity, CDQ Community Liaisons, were invited so everyone would have comprehensive knowledge from the beginning. 

· In-kind tracking form was sent with agenda – to introduce tracking in-kind matching resources from the beginning.

· A step-by step lighting upgrade guide sheet was included with agenda and gone through during the telecon.

· A location for the lighting upgrade training was designated during the telecon.

· One or two temporary storage location(s) were designated for old lighting components - out of harms way.

· More in-depth storage and disposal information - including issue of PCB ballasts

· Churches were introduced as qualifying buildings.  (In each community this was very well received and brought 2 – 3 new buildings on-line.)

(Please see sample Nunapitchuk teleconference agenda package, attached - for western grant changes to teleconference approach.)  (TelConFax5pgsNunap.doc)
Site visits were scheduled during telecons as follows:

Chefornak

Oct 31 – Nov 2
John Woodward

Chevak

Nov 1 – Nov 3

Geoff Butler

Kasigluk

Nov 16 – 18

Dan Lung

Kongiganak

Nov 16 – 18

John Woodward

Kwigillingok

Nov 14 – 16

John Woodward

Mekoryuk

Oct 17 – 20

Dan Lung

Nunapitchuk

Nov 14 – 16

Dan Lung

Quinhagak

Nov 2 –  4

John Woodward

Learned an important finding from telecoms:  There are 25% - 30% more buildings and lighting above and beyond what USKH energy audits showed.  

Solicited and received lighting count and some existing lighting component research from village entities on new building identified during telecoms.  This helped estimate additional lighting materials needed for the western region.

Project manager placed a second lighting materials order of similar proportion to the first order - for non-school buildings region-wide.

Got approval from our lighting supplier to stock most of our primary lighting materials, and take returns of excess items.  This will allow us to be more flexible and accurate in developing optimum energy saving lighting design strategies.

Shipped first lighting order to Mekoryuk in preparation for Mekoryuk’s site visit and training.

Received and stocked first materials order for training and lighting upgrades in non-school buildings. 

Refined approach for initial site visits, training and initiating lighting upgrades. 

(Please see attached: (SiteVisitLetter10-10-05.doc)
Existing or Potential Problems:

There are 25% – 30 % more buildings eligible for upgrades than previously identified by USKH.  This is not a problem, but will likely push our schedule forward for completing lighting upgrades. 

Lighting research by village maintenance staff – while this was a good idea, it proved to be too much to ask of most communities.  We were hoping to get information on existing lighting components so we could place accurate materials orders to cover the various lighting scenarios in the villages.  In most cases the time and effort it took to explain what we needed and monitor the information received was too great.  Further more, we got the sense some building owners felt it was too great a demand on their time.  Solution:  Now that we have a local supplier who is willing to stock and return our materials items, we no longer have to be concerned with trying to accomplish precision materials ordering from an unknown information base.  Further, in the future we will not be going off partial information from previous agencies work.  It will make sense to do initial site visits before ordering substantial materials and do our own lighting counts based on our concise lighting design plans for each building and community.  We decided to forgo ballast and lamp information and ask maintenance workers for new lighting counts only.  This has proved to be a reasonable request that yields good results.

Activities Targeted for Next Reporting Period and beyond:

Research suppliers and equipment choices for LKSD T5 lighting upgrades

Complete detailed lighting tally sheets for local maintenance personnel installation records.

Acquire access and liability release forms still needed to begin work 

Ship partial lighting materials and supply orders to all communities

Work with village entities to assemble local work force for training and implementation of lighting upgrades under force account.
Ship lighting supplies to communities scheduled for site visits.

Initial site visits - Coordinate and complete for all communities.  This will include training and initiation of lighting upgrades in non-school buildings.

Research and develop EPA and OSHA compliant method and training requirements for local maintenance people to remove and store and transport/dispose of PCB ballasts.

Obtain waiver from Alaska Department of Labor to include PCB ballast removal by maintenance workers with EPA / OSHA compliant plan.  

                   VEUEM – Western Region - ABSN Progress Report     9-19-05  to  10-18-05      Grant # 2195234 
ABSN Progress Report #1       1-18-05 to 2-18-05      Grant # 2195225        (907) 562-9927  (907) 770-5412

