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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Interior / South Central Regions

Grant # 

2195294
Period of Report:  
July 16, 2008 – October 15, 2008,  11 villages active 
	AEA  '07-'08  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	Interior / South Central Regions, Grant # 2195294
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Arctic Village
	4-7-08
	By 12-31-08
	Planned for winter ’08-‘09
	
	
	

	Chitina
	4-10-08
	August                11 – 13, 2008
	Planned for winter ’08-‘09
	
	None
	

	Hughes
	4-17-08
	Scheduled    July 22 – 25‘08
	Planned for winter ’08-‘09
	
	
	

	Stevens Village
	4-8-08
	Planned for Winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	

	Takotna
	4-10-08
	Planned for fall  ‘08
	Planned for winter ’08-‘09
	
	
	

	
	
	
	
	
	
	

	Alatna
	10-27-08 Recev’d  official signed  amendments 
	Planned for winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	

	Allakaket
	10-27-08 Recev’d  official signed  amendments
	Planned for winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	

	
	
	
	
	
	
	

	Beaver
	10-27-08 Recev’d  official signed  amendments
	Planned for winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	

	Fort Yukon
	10-27-08 Recev’d  official signed  amendments
	Planned for winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	

	Huslia
	10-27-08 Recev’d  official signed  amendments
	Planned for winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	

	Venetie
	10-27-08 Recev’d  official signed  amendments
	Planned for winter  ’08-‘09
	Planned for winter ’08-‘09
	
	
	


’08 General Project Activities:

Funding was confirmed for 6 new villages:  Alatna, Allakaket, Beaver, Fort Yukon, Huslia, Venetie.  We received the confirmed, signed amendments officially adding these communities to the Interior / South Central grant.    look forward to continuing start-up activities and scheduling site visits for these villages when the budget issue has been resolved. 

Initiated discussions with Garrison Collette, Energy and Housing Specialist for UAF Cooperative Extension Service – for possible involvement as a field manager.  We are hopeful to bring Garrison on board to work from his home town as field manager for interior villages hubbed out of Fairbanks.

July ’08, New primary lighting materials orders placed - primary lighting materials including electronic ballasts, T8 linear fluorescent lamps and compact fluorescent light bulbs were received and stocked for Arctic Village, Chitina, Hughes, Stevens Village, Takotna, 

Cold Climate Home Building workshop:  Energy Efficiency Administrative Assistant Tori Evans attended this two day ABSN course focusing on the essentials of building science and energy efficiency for northern climates.

Materials Research and Purchasing:  Suppliers and prices were researched and bids acquired for sealed combustion oil heaters and other heating systems, windows, insulation and other weatherization materials.  

Price discounts acquired for purchasing and shipping large quantities of fiberglass bat insulation:  Energy Efficiency Administrative Assistant Tori Evans negotiated volume discounts for purchasing Lowe’s insulation for several West and NW/SW grant villages.  We are reasonably confident these prices will also carry over to Interior / South Central villages as well.

’08 Project Activities Completed - By Village:

Arctic Village

Planning teleconference scheduled for Thursday, November 4.

Chitina, 

Field manager Geoff Butler completed lighting assessment site visit August 11 – 13, 2008. Geoff completed assessments for all community buildings.  Geoff began developing energy efficiency lighting plans for community buildings.  Geoff also noted other possible energy saving measures such as attic insulation, potential heating system upgrades, etc.

Hughes

Field manager Dan Lung completed lighting assessments for all community buildings during assessment site visit August ‘08.  Dan completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  Dan also noted other possible energy saving measures such as attic insulation, heating system upgrades, etc.

Takotna

Field manager Dan Lung completed lighting assessments for all community buildings during assessment site visit Sept ‘08.  Dan completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  Dan also noted other possible energy saving measures such as attic insulation, heating system upgrades, etc.

Existing or Potential Problems / General Findings for Phase II Villages:

Rising costs will limit the number of extra measures possible with available grant funds.  Rising costs of air-freight, transportation and travel, are increasing our material delivery costs across all projects.  As higher fuel surcharges are passed along the chain of goods and services for rural Alaska work, larger portions of grant budgets are spent by the lighting phase of the projects.  Although we hope fuel related costs will drop in the future following the price of oil, these changes are not likely to show up for the next year or so.  With these developments, the quantity and scope of extra measures will decrease for all grants.
Activities Targeted for Next Reporting Period and Beyond:

Alatna, Allakaket, Arctic Village, Beaver, Fort Yukon, Huslia, Stevens Village, Venetie.  Complete initial contacts and teleconference scheduling for new villages.  Complete assessment and lighting site visit activities.  Other planned work for the 6 new villages over the winter includes:  Complete data entry from assessment site visits into lighting tally sheets;  Develop energy efficient lighting plans for all buildings;  Assemble and ship lighting materials; Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide;  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets and identify best payback measures to complete grant spending.
Chitina, Hughes, Takotna –  Coordinate lighting training and upgrade site visit.  Identify, plan and coordinate best additional energy saving measures with village entities.  Also complete data entry from assessment site visit into tally sheets.  Select and coordinate additional energy saving measures if budgets allow.
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