Yakutat Diesel Efficiency ECR

Grant Agreement Number 2195232

Period of Report:                      06/01/2006 to 09/30/2006

Project Activities Completed:  Work on final design and installation are still ongoing. Our new unit is set for shipping on Oct.. 9th out of Caterpillar. We should receive it in Yakutat by the end of November. 

Plans are still set to have the installation complete by the end of December 2006. We have cleaned up the wiring trench to help speed up the installation.

Existing or Potential Problems:    As time goes on costs keep rising it

is possible that the overall budget will be substantially larger. We do have some funds available for installation, and new switchgear configuration, although I will probably request a possible increase to cover switchgear and installation costs. We are still working with Steve Stasel at AEE to get the final design and installation costs done. 

Activities Targeted for next Period:    To have installation complete

and have the unit online for testing.

Attached photos are of the 3412 that will be replaced. (pre construction

phase)

