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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – NW & SW Regions

Grant # 

2195225
Period of Report:  
June 19, 2005  -  July 18, 2005

Project Activities Completed:

Completed assembling detailed budget expenditures and labor cost projection spreadsheets for each community to accurately assess remaining budgets for the projects  on an on-going basis.

Drafted and signed Memorandum of Agreement with the Bering Straits School District for completing lighting upgrades in the Gambell and Savoonga schools – where the BSSD will provide certified electricians to retrofit the gymnasiums to T5 fluorescent fixtures, etc.

Port Heiden School - heating system, circulation pump upgrade: Selected and purchased materials from Anchorage-based plumbing and electrical suppliers.

Existing or Potential Problems:

Issue of PCBs in ballasts may postpone completion of some school projects.  When the State Department of Labor granted ABSN a waiver authorizing rural maintenance staff to complete fluorescent lighting retrofits, they wrote in a clause that omits authorization to retrofit fixtures containing PCB ballasts by maintenance workers.  We will need to revisit this issue with the Department of Labor to gain the authorization.  Also, we still need to research and establish a method that is consistent with OSHA and EPA guidelines for removal through disposal of ballasts containing PCBs – particular to rural Alaska circumstances and conditions.  Solution:  Once we have established OSHA and EPA approved methods we are confident we can gain approval from the department of Labor for removal through disposal of the PCB containing ballasts – by properly trained rural maintenance workers.

Scheduling conflicts and shipping delays may postpone completion of some school projects.  The first year learning curve of the grant combined with demanding summer recess schedules of school district maintenance staff may in some cases throw off our schedule for completing school projects during the current summer recess.  Solution:  Do our best to get labor sharing agreements signed with the school districts and expedite materials to the rural schools.  If school district schedules don’t allow completion of some projects, we would have to postpone those projects to the summer recess of 2006.

Activities Targeted for Next Reporting Period(s)  (July 19 – August 18, 2005:

Continue working toward completion of maintenance lighting upgrades and labor reimbursement in all communities.  

Assemble and ship substantive lighting upgrade materials for school buildings in: Old Harbor and Port Heiden.  

Draft and sign agreements and coordinate other information and needs for initiating school lighting and other upgrades in Old Harbor and Port Heiden schools.

Complete research and obtain supplier bids for 25w High Output T8 lamps and ballasts for Old Harbor School, etc

Obtain left over material and supply inventories from communities and ensure secure storage until further site visits.  If left over materials will clearly not be used, arrange shipment to other nearby communities needing additional materials, or arrange mailing back to Anchorage through USPS.

Place 2nd materials orders for ballasts and CFLs - to complete village lighting upgrades.

For 8-foot light fixtures: Determine case-by-case if retrofitting lamp-holders are possible, and determine whether light levels would be adequate using the lower wattage lamps and ballasts.  If so, purchase and ship new lamp holders for those buildings and fixtures.  If not, work toward returning / exchanging the lower wattage lamps for the HO variety, providing good energy conservation would be achieved. 

For Old Harbor School Gym:  Research cost of replacing fixtures with smaller, less vulnerable T5 fixtures hung at a higher elevation.  Do pay-back research and comparisons and inquire about sharing costs of fixture replacements with school district.  

Look into returning standard 8-foot T8 lamps and ballasts, or discuss using in future applications / grants.

Assemble in-kind contributions by community for lighting upgrades.

Teleconference with ABSN Field Managers to assess / discuss current status, directions, needs, insights etc for the projects.

Acquire Field Manager research into additional energy savings measures beyond lighting for communities.

Submit Phase-2 Implementation Plan to AEA for some or all communities – for energy savings measures beyond lighting.

Continue ordering supplies / materials for additional measures beyond lighting.

Acquire access and liability release forms still needed to begin work in buildings owned by the variety of building owners in the communities.

Continue communications for match funding / resource and labor sharing contributions.

Continue research to establish PCB ballast removal policy / procedures according to EPA and OSHA standards.

Obtain waiver from Alaska Department of Labor to include PCB ballast removal by maintenance workers with EPA and OSHA approved plan.
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