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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Interior / South Central Regions

Grant # 

2195294
Period of Report:  
January 16, 2008 – April 15, 2008,  11 villages active (6 on-hold)
	AEA  '07-'08  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	Interior / South Central Regions, Grant # 2195294
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Arctic Village
	4-7-08
	Planned for fall  ‘08
	
	
	
	

	Chitina
	4-10-08
	Planned for fall  ‘08
	
	
	
	

	Hughes
	4-17-08
	Scheduled    July 22 – 25‘08
	
	
	
	

	Stevens Village
	4-8-08
	Planned for fall  ‘08
	
	
	
	

	Takotna
	4-10-08
	Planned for fall  ‘08
	
	
	
	

	
	
	
	
	
	
	

	Alatna
	Added to grant 5-08
	On-hold until grantor budget issue resolved
	
	
	
	

	Allekaket
	Added to grant 5-08
	On-hold until grantor budget issue resolved
	
	
	
	

	
	
	
	
	
	
	

	Beaver
	Added to grant 5-08
	On-hold until grantor budget issue resolved
	
	
	
	

	Fort Yukon
	Added to grant 5-08
	On-hold until grantor budget issue resolved
	
	
	
	

	Huslia
	Added to grant 5-08
	On-hold until grantor budget issue resolved
	
	
	
	

	Venetie
	Added to grant 5-08
	On-hold until grantor budget issue resolved
	
	
	
	


’08 General Project Activities:

June 23, 2008, AEA Grants wide:  New AEA grants administrative assistant hired, 

Tori Evans is our new, full-time administrative assistant dedicated to project coordination communications and research for all grants and all villages.  Tori will work closely with project manager Geoff Butler on all aspects of program delivery.  ABSN is pleased to have Tori join our staff.  Among her skills are computer program mastery, experience working and traveling in rural Alaska villages, fundraising, research, sustainable development initiatives, excellent communications skills and enthusiasm for learning about and maximizing the programs potential.

June ’08  Start-up grant activities initiated for the 6 new villages (Alatna, Allekaket, Beaver, Fort Yukon, Huslia, Venetie), including creating contact logs, information and directory spreadsheets.  Our new AEA grants administrative assistant Tori Evans began making some initial contacts with village entity managers and staff.  Information on air carriers, pricing and flight routing and utility costs was researched and recorded.  Initial contact documents were created in preparation for teleconferences. 

June ’08, New lighting materials - pricing research and vendor bids all AEA grants:    Pricing and vendors were researched and selected for primary lighting materials including electronic ballasts, T8 and T5 linear fluorescent lamps and fixtures and compact fluorescent light bulbs.
July ’08, Hold placed on further work  for the 6 new villages (Alatna, Allekaket, Beaver, Fort Yukon, Huslia, Venetie), until AEA / Denali Commission budget issue is resolved.
’08 Project Activities Completed - By Village:

Hughes
Assessment site visit scheduled and coordinated including access agreements.  ABSN Field Manager Dan Lung will travel to Hughes July 22 – 25 to complete building energy efficiency assessments.  

Existing or Potential Problems / General Findings for Phase II Villages:

Funding interruption for the 6 new villages: (Alatna, Allekaket, Beaver, Fort Yukon, Huslia, Venetie):  We are hoping the funding issue between AEA and Denali Commission can be resolved in the near term as we had initiated contacts with some of these villages. Those we contacted were excited to begin energy efficiency improvements, and it caught us by surprise to recently learn the projects in those villages had to be placed on temporary hold.  We look forward to continuing start-up activities and scheduling site visits for these villages when the budget issue has been resolved. 

Activities Targeted for Next Reporting Period and Beyond:

During remainder of summer ’08 and into fall/winter, we plan on completing assessment site visit activities for the following villages: Arctic Village, Chitina, Hughes, Stevens Village, Takotna:  Other planned work includes:  Complete assessment site visits and data entry from assessment site visits into lighting tally sheets.  Develop energy efficient lighting plans for all buildings.  Order, assemble and ship lighting materials.  

During Fall ’08 for the above villages: Coordinate and complete lighting training and upgrade site visit including recycling and disposal of existing lighting materials. Coordinate completion of lighting upgrades village-wide.  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets and identify best payback measures to complete grant spending.

Chitina – Schedule, coordinate, and complete assessment site visit in August or September ’08, including assessing and documenting energy improvement options for all community buildings.  Also complete data entry from assessment site visit into tally sheets and develop energy efficiency lighting plans for community buildings. 

Arctic Village: 

Chitina:

Hughes:

Stevens Village:

Takotna:

Alatna:

Allekaket:

Beaver:

Fort Yukon:

Huslia:

Venetie:
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