Yakutat Diesel Efficiency ECR

Grant Agreement Number 2195232

Period of Report:                      04/01/2006 to 06/31/2006

Project Activities Completed:        The Resolution from CBY accepting the Loan has been passed. I still need to follow up with the City and Borough of Yakutat and see if it has been forwarded to the appropriate places. This should take care of the majority of the funding for the project. I also had an onsite visit from representatives of NC macherinery, and Intelegent Switchgear Organization LLC, to look over the switchgear and installation area. We are trying to make sure everything is in place to make the installation quickly. The new genset is scheduled for delivery in Seattle for Sept. so far. 

Existing or Potential Problems:    As time goes on costs keep rising it is possible that the overall budget will be substantially larger. We do have some funds available for installation, and new switchgear configuration, although I will probably request a possible increase to cover switchgear and installation costs. We are still working with Steve Stasel at AEE to get the final design and installation costs done. 

Activities Targeted for next Period:    I plan on having the design work and total costs for installation done.

Attached photos are of the 3412 that will be replaced. (pre construction phase)

