Juneau Family Birth Center 

Community Family Center Project Timeline


Project Timeline Schedule
Design and Document Stage

Preliminary Design Phase


June 2003-June 30, 2004 (completed)
Schematic /Design development Phase 
January 1, 2005 – March 15, 2005 







(completed)
Construction Document Phase


March 15, 2005 to August 1, 2005, 







(completed)

Cost Analysis




September 1, 2005







(completed)
Obtain permits




October 1 – November 30, 2006
Bidding/Negotiation  
Advertise for General Contractor

November 2007
Award General Contract



December 2007
Construction/Administration Phase

Site work begin




March  2007
Building Construction    (March 2006 – December 2006)
General Conditions/ Mobilization

April 2007
Materials procurement



April 2007
Foundations 




May 2007

Rough Carpentry




June 2007
Rough Plumbing and Electric


June 2007
Roofing





July 2007
Windows/ Doors




August 2007
Insulation/Drywall




August 2007
HVAC/Plumbing Fixtures


September 2007
Lighting/Power/Phones/Fire Alarm/Sprinklers
October 2007
Finishes, exterior





November 2007
Finishes, interior





November 2007
Millwork/Casework




December 2007
Grounds work and landscaping



December 2007
Systems testing





January 2007
Furnishings/Equipment




January 2007
Substantial Completion/Occupancy


February 2007
O&M Manuals & Training



February 2007
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