Denali Commission Teacher Housing Grant Program – Progress Report
	Milestone
	Planned
	Actual
	Comments

	
	Start Date
	End Date
	Start Date
	End Date
	

	I. Final Design
	01/01/2004
	07/15/2004
	01/01/2004
	09/01/2004
	

	A. Togiak Teacher Housing
	Teacher Housing Project design changed from modular to stick built. Appraisal completed for AHFC loan financing. Environmental review completed. DNR land replat completed. Review of grant agreement by Togiak Traditional Council. Amendment request to Denali Commission for additional 300,000 in grant funds due to change in project design.

	B. LKSD Teacher Housing
	Grantee changed from AVCP to LKSD. LKSD is in process of obtaining AHFC loan financing. Review of grant agreements by LKSD. Environmental review in process. FONSI to be issued by 8/15/2004.

	II. Construction
	07/16/2004
	09/15/2004
	09/01/2004
	04/01/2004
	Estimated Actual dates of activity

	A. Togiak Teacher Housing
	

	B. LKSD Teacher Housing
	

	III. Project Specific
	09/16/2004
	9/30/2004
	04/02/2005
	10/01/2005
	Estimated Actual dates of activity

	A. Certificate of Occupancy
	

	1. Togiak Teacher Housing
	

	2. LKSD Teacher Housing
	

	B. BEES Certification
	

	1. Togiak Teacher Housing
	

	2. LKSD Teacher Housing
	

	C. ICBO Certification
	

	1. Togiak Teacher Housing
	

	2. LKSD Teacher Housing
	


