From: Gene Peltola [mailto:Gene_Peltola@ykhc.org] 
Sent: Monday, September 10, 2007 11:42 AM
To: Sherry, Paul
Cc: Weaver, Steven; Lohr, Ed (DEHE); Karl Powers
Subject: ANTHC RUC
Paul –

I understand that my RUC staff has met with your DEHE staff to develop a plan to transition our RUC operations to ANTHC under the new Alaska Rural Utility Collaborative (ARUC).  I believe this will be both positive for our Region and Rural Alaska overall.   The transition will begin October 1, 2007, with a completion target date of December 31, 2007.  The highlights of the transition plan are as follows:  

October 1, 2007 the ARUC assumes all billing, collections, accounts receivable and RUC expenses with the exception of salaries.     YKHC will bill and be reimbursed for all RUC salaries by the ARUC through the final transition date.  

YKHC will terminate the existing Denali Commission sub-award agreement with ANTHC sometime in November, after all YKHC-RUC expenses have been identified. 

YKHC RUC and ARUC staff will work together to transition the existing RUC villages into the ARUC.

Good luck and I’m confident with the solid foundation that the YKHC RUC has formed, that the ARUC will be successful.  


Gene



Gene Peltola, President/CEO
Yukon Kuskokwim Health Corporation
PO Box 528
Bethel, Alaska  99559
gene_peltola@ykhc.org
phone 907-543-6020
fax 907-543-6006

