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Village Management Institute program at a glance

This introductory section highlights the critical achievements of the VMI program at Sheldon Jackson College in 2004.

These achievements are the result of a strong partnership with funding agencies/partners and a deep-seated commitment on the part of Sheldon Jackson College to deliver on its promise to serve rural Alaska and Alaska Native peoples.

The college is very grateful to funders in general for the opportunity to provide scholarships to many participants, and to the Denali Commission in particular for its continued support from the pilot project VMI in 2002 through today.


* The VMI in 2004 enrolled 44 attendees (18 in March and 26 in May).

* 39 full-ride scholarships were made available through four organizations (the Denali Commission, the CIRI Foundation, United Utilities, Inc. and Sheldon Jackson College).
* 31 communities were served through the VMI program (some communities sent more than one participant to any given program; also, the program welcomes returnees for the core or the advanced VMI).

* Feedback and attendees’ evaluations have been very positive and supportive of the efforts made at SJC to enhance the fit between the program and their communities’ training needs in nonprofit management and community planning.

* In the first three (3) years of operation, the VMI program has never been as successful as in 2004 in terms of number of attendees, diversity of funding sources, and overall quality of the program/instruction.

Project Activities and Accomplishments Report
A progress report addressing activities and accomplishments for the period February 1-April 3 2004 was sent to the Division of Business Partnerships on April 4 (a copy is included as an appendix to this final report; see Progress Report). This April progress report comprehensively reviewed DTF-funded activities up to that point, and this final report will add to the April 4 progress report in order to complete reporting requirements under the Denali Training Fund grant. Since the DTF grant contributed to funding two distinct training programs (Advanced VMI in March 2004 and Core VMI in May 2004), each report—progress and final—discusses each of those trainings separately. The final financial report included here, however, includes financial information pertaining to the grant as a whole and not solely to the May 2004 VMI.

Half of the DTF grant of $49,500 to Sheldon Jackson College (“SJC”) for the performance period April 4 through June 30, 2004 provided scholarships and travel allowances to thirteen (13) rural Alaska leaders to attend the Village Management Institute (“VMI”)—core component—on the College campus in Sitka, Alaska, in May 2004. In addition, through an amendment to the initial grant request of $49,500, the DTF grant also provided travel money to five (5) VMI participants from rural communities in the CIRI region who were otherwise sponsored (tuition, room & board) by the CIRI Foundation.

The core VMI in May 2004 was completed as planned and on schedule. All the instructors made it to Sitka—with the exception of Mr. Marvin Adams from the Bureau of Indian Affairs (BIA)—and the program went smoothly from the starting date to the end. Mr. Adams’s presentation on the BIA’s loan-guarantee program was taken over by Mr. Francis Dunne, also from the BIA, so disruption of the program was kept to a minimum. Attendance was very high and punctuality excellent although at least two individuals were taken to the SEARHC Hospital in Sitka, half a day each, for what turned out to be minor health concerns. All participants completed the course as provided for in the schedule (see May VMI Schedule), but for one exception of delayed arrival (Adrian LeCornu).

The May VMI was the core component of a training program—the Village Management Institute—specifically targeting rural Alaska leaders: mayors, administrators, tribal presidents, sub-regional directors and council members. These leaders—VMI attendees—were all already employed in a number of non-profit organizations and/or governmental agencies throughout the State of Alaska. Completion of the program only helps them in retaining their current positions, improve their performance and enhance their future competitiveness in the job market. 

This May 2004 program covered a closely interconnected set of managerial skills relevant to the rural Alaskan context. These skills ranged from Leadership Skills & Team-Building, to Project Management, Collaborative Decision-making, Business/Infrastructure Planning, and to Tribal Councils: Roles & Responsibilities among others. This Core VMI was a credit-earning (3) class offered by a fully-accredited institution of higher education operating in Alaska (Sheldon Jackson College).
Thirteen (13) DENALI-sponsored participants attended the program. Accounting for those attendees, final attendance to the program reached twenty-six (26), the largest group ever to attend a Village Management Institute in Sitka (see May ’04 VMI Participants’ List). 

Consistent with SJC’s strategy to maximize the positive impact of the DTF grant on rural Alaska communities, fund-raising and recruitment efforts were made to go beyond the thirteen (13) DENALI attendees and enroll additional rural Alaska leaders into the program. Such efforts have proved fruitful and account for the large final attendance figure of twenty-six (26) attendees. About thirty (30) individual had initially registered to attend but for a variety of reasons—health, sudden surge in community activity, etc.—a handful did not make it to Sitka. A section below details the other funding sources tapped to provide scholarships/financial aid to every participant in the May 2004 VMI (CIRI Foundation, United Utilities, Inc., Sheldon Jackson College).

The initial list of DENALI attendees was as follows:

	1. Bertha Black.
	8.  Charlene Nollner.

	2. Lavada O’Domin.
	9.  Adrian LeCornu.

	3. David Matsuno.
	10. Virginia Washington.

	4. Oscar Frank.
	11. William Naneng.

	5. James Burton.
	12. Maria Friday.

	6. Joeneal Hicks.
	13. Benjamin Francis.

	7. Elaine Sinyon.
	


James Burton is a Fairbanks resident (5.) therefore does not qualify for DTF money, and Benjamin Francis (13.) did not make it to the program. There were both replaced by Olga Fomin (Port Graham) and Fabian Frank (Arctic Village) on the final DENALI attendees’ list.

The final list, as far as Denali-sponsored participants are concerned, is:

	1.  Bertha Black.
	8.  Adrian LeCornu.

	2. Lavada O’Domin.
	9.  Virginia Washington.

	3. David Matsuno.
	10. William Naneng.

	4. Oscar Frank.
	11. Maria Friday.

	5. Joeneal Hicks.
	12. Olga Fomin.

	6. Elaine Sinyon.
	13. Fabian Frank.

	7. Charlene Nollner.
	


To this list, one should add the five (5) CIRI Foundation participants whose travel was paid for under the DTF grant (as amended) (see Comprehensive Overview of Travel Expenses).

1. Angela Wade.

2. Ricky Harrison.

3. Rita Smagge.

4. Rosalie Tepp.

5. Maria Coleman.

Beyond the financial support received from the Denali Commission, Sheldon Jackson College was fortunate enough to secure additional sources of funding to provide full-ride scholarships to additional VMI attendees, in effect multiplying by 2 the impact of the DTF grant. Thirteen participants were funded under the DTF grant, and thirteen under other sources. Those additional sources are detailed here.

1. The CIRI Foundation provided an Education Project Grant and in effect covered five (5) attendees’ tuition, room & board (travel money was provided to those participants through an amendment to the initial DTF grant). The CIRI attendees came from the CIRI region (Kenai, Eklutna, and Chickaloon).

Amount: $6,000
2. United Utilities, Inc. funded four (4) participants from the Bethel area. The scholarships included travel money ($750 a head), tuition, and room & board. The number of scholarships fell one short from the number included in the DTF grant application but UUI has committed to continuing its support of the VMI into next year. Amount: $7,800

3. Sheldon Jackson College provided scholarships (tuition, room & board) to two (2) May VMI attendees, thereby fulfilling its commitment under the DTF grant application. Amount: $2,400 

Financial report
This section deals with expenditures incurred from April 4 to June 30 2004 as these expenses relate to the objectives of the $49,500 DTF grant. The first part (“Part I”, thereafter) exclusively deals with the May 2004 VMI, while the second part (“Part II,” thereafter) combines the financial information pertaining to both Village Management Institutes (March and May). Part II purports to bring closure to the DTF grant as a whole.

Part I: Financial Information pertaining to the May 2004 VMI.

To be specific, the way in which the overall $49,500 DTF grant was managed was to consider both VMI training programs separately: half of the DTF grant of $49,500 was designed to cover authorized expenses under the March 2004 VMI ($24,750) while the remaining half was earmarked for the May 2004 VMI ($24,750). The first half of the grant was comprehensively dealt with in the April 2004 Progress Report (see Progress Report in the appendices for the period of Feb. 1 through April 3 2004). This part, part I, only addresses financial issues connected to the second half of the DTF grant (May 2004 VMI).

The second half of the DTF grant earmarked for the May 2004 VMI covered 13 participants’ tuition and fees, provided for their travel expenses, and included basic living expenses on site (room and board). The following report details how the DENALI TRAINING FUND grant is broken down into those components.

Grant award (Part I): $24,750 ($10,080 for tuition, $7,950 for travel, and $6,720 for room & board). This amount was the initial authorized baseline.

ACTUAL EXPENSES: 

· Tuition: 
Grant request of $10,080 of which $9,360 was used.

13 participants * $720 (individual tuition) = $9,360
Unused sum: $720
· Travel: 
Grant request of $7,950 and additional funds to pay for five (5) CIRI 

Foundation participants, about $2,000 (DTF grant amended).

13 DENALI participants’ travel expenses: $8,691.97

5 CIRI participants’ travel expenses: $2113.40

Total: $10,805.37 

(see Comprehensive Overview of Travel Expenses for details).

· Room & Board: 
Grant request of $6,720 of which $6,240 was used.

13 participants * $480 (individual cost for room & board) = $6,240



Unused sum: $6,720 - $6,240 = $480

Funds received to date: $18,117.40 (travel reimbursement based on the initial list ($10,455) + additional travel expense reimbursement ($462.40); advance for ten (10) participant’s tuition & fees ($7,200)).

Balance of Grant Award: $8,287.97 (-$112.03* for travel [$10,805.37-$10,917.40], $6,240 for room & board (13 attendees) and $2,160 accounting for the remainder in tuition (3 attendees: $9,360-$7,200=$2,160)).

* The negative figure in the Balance of Grant Award computation above (-$112.02) results from the fact that travel expenses for the May VMI were reimbursed before the list of 13 DENALI participants in May became finalized on May 23 at the beginning of the program. In other words, the reimbursed amount ($10,917.40) exceeded actual travel expenses under the DTF grant for the May program ($10,805.37) because of an adjustment in the final DENALI attendance list (two individuals got off the list and two individuals got on).

Part II: Financial Information pertaining to the DTF grant as a whole.

This part closes the DTF grant as a whole by bringing the financial information pertaining to both the March and the May VMIs together in order to have a clear at-a-glance picture of total expenditures and the amount remaining to be paid Sheldon Jackson College under the DTF grant of $49,500.

Amount paid and received for the March 2004 VMI: $23,895.25 (see Progress Report).

Amount paid and received for the May 2004 VMI: $18,117.40 (see Part I above).

Amount remaining to be paid for the May 2004 VMI: $8,287.97 (see Part I above).

Total amount spent under the DTF grant of $49,500: 

$23,895.25 + $18,117.40 + $8,287.97 = $50,300.62
Evaluation Report
The March and May 2004 VMIs were the fourth and fifth such training programs managed under the Lifelong Learning program at Sheldon Jackson College. In implementing this program, it was felt important to allow for, and facilitate, participant feedback and input at every stage and about all aspects of the program. The on-the-spot evaluations carried out in the course of the program, and made available in the Feedback Summary appendix to this report, will be followed by a comprehensive and individual review of the VMI’s impact six (6) months or so from now.

An individual Student Evaluation form was developed for every class (see Feedback Summary). Questions focused on the content, presentation, and subject-matter of each class/workshop. Additionally, evaluation sheets were handed out and collected to provide attendees with an opportunity to comment more generally on the program as a whole. The comprehensive results of those evaluations are included in this final report. Issues open for feedback were comprehensive and fell into four categories: housing/food, training content and quality, program timeframe, and suggestions for other relevant management topics for future Institutes. 

Finally, the VMI staff collected unfettered participant comments through a participant-led assessment at the end of each program component. Such assessment, facilitated by a VMI attendees while all SJC staff remained outside of the room, enabled free and open debate and discussion among the participants, and fostered clear and candid feedback on the positive aspects of the program and where improvements could be made (see Feedback Summary for a comprehensive bulleted summary of those sessions for the March and May VMIs).

Based on the information obtained through this formal feedback mechanism, and countless more informal conversations and exchanges with participants and instructors, it is clear that the March and May 2004 Village Management Institutes met, and often exceeded, participants’ expectations. In spite of the sheer intensity of the program, and minor content overlaps, all participants—to the exception of 1-2 individuals—thought that their time investment in Sitka had been very much worthwhile. These programs, in terms of content and organization, were directly based on previous participants’ own assessments collected during the first three VMIs (May 2002, April 2003, & June 2003) and attendees in the 2004 VMIs clearly recognized this as a step in the right direction.

Key reasons for the participants’ overall very positive responses include in no particular order of importance:

· The group’s diversity, positive attitude (consistently high level of attendance), and willingness to network actively.

· Scholarship availability through various organizations (on the increase since 2002)

· The consistent high-quality of the instruction.

· The relevance of the program contents to management needs in rural Alaska.

· Contact with the Sitkan community (Indigenous Radio show/interviews aired on Raven Radio KCAW on Sunday May 30 with 5 participants present (1 hour), traditional foods dinner with clan leaders from the community on May 25, etc.).

Conclusion

Sheldon Jackson College was honored to be given yet another opportunity to fulfill its mission with a contribution to rural Alaska and the Native communities in the State. 

This Village Management Institute program purports to be the first step toward meeting some of the training needs existing in rural parts of the State. The College faculty and staff involved in this project are deeply committed to improving, and expanding, the program in order to make a positive and long-lasting impact on the economic development of rural Alaska.

Our heartfelt appreciation go to six (6) organizations which supported the college in this endeavor:

· The DENALI Commission for its critical financial support.

· The CIRI Foundation for its financial contribution.

· The Alaska Industrial Development and Export Authority (AIDEA) and the Alaska Energy Authority (AEA) for helping SJC narrow down the focus of the program and pre-selecting highly capable and motivated leaders from across the State.

· Keybank, N.A. for contributing to the financial viability of the program.

· Arctic Slope Consulting Group, Inc. for helping in the process of selecting high-caliber participants and donating time/energy to the program (two (2) full days of instruction).

· United Utilites, Inc. for sponsoring upward of ten (10) individuals from the Bethel area (four VMI attendees so far).

I certify that the information in this progress report is true and correct in accordance with the terms and conditions of the agreement.


Thomas Misslin, Director Lifelong Learning


Signature

Date

