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Bulk Fuel Training and Technical Assistance Project

Year End Report FY 04

Summary

The project was to develop a bulk fuel managers and bookkeepers curriculum, teach the courses and provide on-site technical assistance. The project is successfully completed, with no substantial deviations in the grants scope or purpose. The oversight committee worked diligently on managing this project through its various phases.

The project oversight committee consists of AEA, Denali Commission, AVEC, and RUBA. The timeline of the completed project is as follows:

· October 10th -Materials development RFP issued and awarded

· October 20th -Initial contractor negotiation meeting

· December 19th -Initial draft of training materials

· January 30th -Training RFP issued

· March 31st –Final training materials due from contractor

· May 2004 – Managers and bookkeepers courses presented in Anchorage

· May-June – Follow up on-site technical assistance provided to course attendees

· July 04 to June 05 – Remaining technical assistance as needed

Tasks completed:

All tasks as outlined in the grant were completed in the fiscal year. A summary of the project accomplishments;

· The Bulk Fuel Managers curriculum and manual was created.

· The Bulk Fuel Bookkeepers curriculum and manual was developed.

· An instructors guide to each course was created including course exercises.

· Each course was delivered to a class of rural students.

· Follow up technical assistance was provided to four communities who attended the courses.

The communities that attended the Bookkeepers, managers or both training’s are;

1. Port Heiden

2. Deering

3. Chenega Bay

4. Golovin

5. Kongiganak

6. Takotna

7. Koyukuk

8. False Pass

9. Akiachak

10. Kwigillingok

A total of 16 people were trained between the two courses. The feedback and course evaluations received from the students was very positive with all attendee saying the course was well designed, delivered and much needed.

Follow up technical assistance was provided prior to the end of the fiscal year to four communities;

1. Chenega Bay

2. Koyukuk

3. Deering

4. Takotna

Financial Report

The grant expended approximately $93,337 of the $143,587 available. The reduced amount spent was a direct result of the student count. The grant was awarded for a total of 30 students, the communities who would directly benefit from the first round of training sent 16 participants. With around half of the expected number of students the travel budget was only expended by approximately 50%. There is an apparent need for these training’s to continue, as communities receive bulk fuel facilities they will need training on how to comply with the business plan requirements of the facility.

Summary

The grant was a successful endeavor to create training materials and deliver those materials to rural managers and bookkeepers who are expected to run a multi-million dollar enterprise. In a very quick timeline, 7 months from contract award to completion, RUBA was able to create two complete sets of training curriculums, publish the manuals, coordinate student attendance, deliver two full week long courses, and deliver follow up technical assistance to four communities who attended the courses.

The next fiscal year appropriation is still highly needed for more follow up assistance to the communities and if at all possible delivering the courses to another set of students.

Respectfully submitted,

Greg Gould, LGS

RUBA Program

Project Manager: Bulk Fuel Project

“Promoting a healthy economy and strong communities”
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