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PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Works Partnership, Inc.

	NAME OF PROJECT:
	Statewide BMR Grant  PY209

	REPORT PERIOD:
	January 1 to March 31, 2004


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

During the quarter AWP re-established employment and training agreements with four regional housing authorities for the 2004 construction season.  These employers will build sixty-five homes in the Bering Straits, AVCP (Calista), Bristol Bay, and Aleutians.  Workers will also repair an estimated two hundred homes. 

The training season started off in January with 6 BMR’s from the Aleutians coming into King Salmon for three weeks of training in Boiler Maintenance and Advanced Carpentry.  BMR training continued with classes held in Nome (Plumbing and Electrical), St. Mary’s (Carpentry, Plumbing and Electrical) and in King Salmon (Painting, OSHA & First Aid) for 36 persons.  Eleven new BMRs were recruited and trained in Nome in February in Introduction to Carpentry, followed by one-week training for Painting and Hazardous Materials.



TOTAL TRAINED FOR QUARTER:



67

AWP continued to record and monitor on-the-job training hours for currently employed BMRs, and their progress for completing their apprenticeship.  Nineteen apprentices were identified and evaluated for meeting all requirements to receive final certification as journeyman. 

Recruitment continued in each region for jobs and BMR apprentices.

Z:\Denali Commission\Quarterly Progress Reports\BMR Quarterly Reports\BMR QTRLY Rpt for Jan to Mar 4_05_04.doc
PROGRESS REPORT








Page 2

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

April is a very busy month where recruitment, assessment, selection of new workers for training and employment on rural housing projects in the pending construction season accelerates.   Current BMRs are contacted to ensure they are available for their next round of required training, prior to the work season.  This requires a great deal of coordination between project staff and rural partners to ensure training events are successful. 

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The nature of working in rural and remote communities statewide brings with it certain obstacles.  The concerns this time of year are normally ensuring there are job and career opportunities for new workers and BMRs to support their on-the-job training, and weather in regards to air travel for staff.  Poor weather in the Bethel region caused AWP to reach only half of the villages scheduled for recruitment meetings in March, and a second recruitment trip was scheduled for April to reach the others, for example.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

AWP has a working relationship with the Denali Training Fund staff that allows us to deal with problems and resolve them quickly.  

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Mike Andrews, Director

Name and Title




Signature


Date







