McGrath Washeteria Repair 

The Washeteria has seen some heavy use over the past 20+ years, including the shower/bathroom. Repair and replacement of washing machines and dryers has been ongoing and the original extractor was eventually taken out, due to no longer being able to repair the machine. There had also been a change machine that had been removed when it was beyond repair.

Energy efficiency and the ability to increase usage resulting in an increase in revenue were high priorities. An analysis completed last year by Ce2 Engineers concluded that the Washeteria was costing the City of McGrath $4,048 more than revenue. Fair market rental value of the space and costs associated with providing heat, ventilation and janitorial service was not included. Had those costs been included and the laundry equipment depreciated, the actual loss may have been in excess of $15,000 for the year ending February 25, 2000.

With these figures, the City was motivated to seek financial assistance to make repairs that would close the gap on lost revenue. The Denali Commission Washeteria Repair Grant was sought and awarded.

As the work progressed, the improved physical space and shiny new equipment has created a very pleasant atmosphere as residents and visitors take care of these fundamental needs in their day-to-day lives.

“Real” shower stall doors have replaced the “see-through” louvered wooden café style doors, new liquid soap dispensers, new hallway doors with trim and door-signs and baby changing tables complete the Men’s and Women’s shower rooms.  The atmosphere has improved tremendously, with the removal of the dilapidated doors and worn out changing/gear tables. The improvements will also make it much easier to keep the areas sanitary for families who rely completely on the facilities in this building.

The labor saving benefits of having a change machine made a great deal of difference in the overhead expenses of running such an enterprise. Quarters are now dispensed from the machine, eliminating the continual disruption of busy administrative staff as customers come in to buy quarters. The only time that administrative staff needs to be disturbed for the purchase of quarters is when customers use checks to buy quarters.

Customers have been very pleased with the efficiency of the new machines and especially the extractor. Since it has been many years since McGrath had an extractor, this is a new concept to many of our customers and they are delighted. It is a money and time saver that is greatly appreciated.

Having a good supply of parts recommended by the supplier will be increasingly beneficial, as the new machines need to be maintained and eventually repaired. McGrath has never been able to have such a parts inventory on hand and customers will appreciate short “out of service” periods as they occur.

Setbacks in scheduled installation work occurred due to ordering/shipping delays and logistics typical to rural Alaska. In another case, an installation space requirement wasn’t realized until attempting to install the new extractor. The dimensions of the new extractor in comparison to the old one that had been removed many years before were different. The specifications for the extractor required it to be installed beyond the edge of the cement ledge that the washers are installed/bolted on. In order to make the extractor fit in the only location feasible, the public works staff had to re-plumb and wire the connections about a foot behind the current location, which required moving that section of the wall back the same depth. It was simply a larger undertaking than anticipated, but went smoothly once a block of time was available to tackle the job.

Even the littlest things can make a big difference. The large table used for folding clothes had come to look like a battle had taken place on its surface. Large chunks of the counter top were missing, chipped or gouged. The replacement of that nice clean surface and wood edging has made it “like new” and a pleasure to use.

The City engages in ongoing PR to encourage customer’s use of the facility. Additional features beyond this grant, have added “traffic” of the Washeteria facility. The City found that the addition of a soda machine and soap machine has been profitable and the City is now investigating adding a snack machine. These vending machines, along with a pay phone, have made the Washeteria a place where several additional and valuable services are offered beyond the laundry, showers and bathroom facilities.

With increased efficiency and the resources available to make needed repairs quickly, as well as an increase in customer use, it is anticipated that the Washeteria will become a source of revenue rather than a subsidized service, as it has been over many past years.

