Kipnuk Meeting Summary 11-25-05
Attendees:

Bernie John- Kipnuk lightplant manager 896-5427

Daniel Jimmy – Kipnuk lightplant board chair

Lenny Landis- AEA powerhouse project manager

David Lockard- AEA tank farm project manager

Bruce Tiedeman- AEA Rural Community Outreach Specialist

Reference Info

· The Division of Energy completed a powerhouse and distribution system upgrade in Kipnuk in 1995 for a total cost of $728,000.  the project included a new powerhouse, new gensets and automatic paralleling switchgear, and a heat recovery system.

· Kipnuk power consumption increased from 1.4 GWh to 1.6 GWh between fy99 and fy04

· The current residential rate is $0.32/kWh.  It has only increased 1 cent since fy99

· The most recent fuel purchase was 65,000 gallons for $169,000 in fall 2004.  This works out to $0.20/kWh in fuel costs

· The fy04 fuel efficiency was 13.5 kWh/gallon.

Notes
1. This meeting was held at AEA offices at Bernie’s request.

2. Bernie said they need new genset engines.  The board paid $75,000 in 2004 to rebuild one of the 250kW Cummins.

3. ANTHC is building a new washeteria

4. There are several new houses in under construction.

5. LKSD has problems running its powerhouse.

6. There are foundation problems at the new powerhouse.

7. Kipnuk Traditional Council runs the lightplant.  The contact is Jimmy Paul at 896-5515.

8. The lightplant is short 10,000 gallons of fuel and may run out before the barge comes in June.  David suggested buying fuel from LKSD or asking them to generate during peak demand periods.  He also offered to assist the community with projecting fuel consumption to estimate how much fuel would be needed.  We discussed fuel delivery by air.  Daniel said they can only receive 1,000 gallons at a time, although Hercs have landed on the nearby lake in the past.  David encouraged them to address this problem now while there are still many options for dealing with it.  The next barge delivery will be in June.
9. David asked about the current rate for power.  He explained that some utilities charge $0.30/kWh or more for non-fuel charges, while Kipnuk is only charging $0.12/kWh for non-fuel charges.  Daniel said the board is reviewing their rates.

10. Lenny explained the due diligence requirements.  David pointed out that the Council is currently behind in PCE reporting and owes significant funds to the Corporation.  Lenny stressed that those issues must be addressed before any projects could proceed.  He offered to monitor power consumption in the meantime.

11. The switchgear used to start and stop engines automatically, but doesn’t anymore.  Lenny offered to have a technician look at it while he is installing the power monitoring equipment.

12. Lenny said that the Kipnuk Traditional Council is the contact for AEA regarding projects in the community, and that any requests for assistance should come from the Council.

13. Bruce suggested pursuing ICDBG funding for any upgrades.
