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I. ORGANIZATIONAL INFORMATION

1. Please summarize your original expected outcomes for this project and how you had planned to achieve them.

The primary outcome of this project is to repair and renovate a one-room building donated by the Native Village of Savoonga. We planned to achieve this outcome by determining the floor plan supply needs, purchasing the supplies, shipping the supplies to Savoonga, and hiring a contract to perform the renovation work. 

2. What were the principal accomplishments of the project? How have they been achieved? How have the grant funds been used?

The first accomplishment was unplanned and an example of a collaboration within Kawerak. A certified carpenter and experienced builder, contracted by Kawerak for a different project in Savoonga, was tasked with investigating the building to be renovated as part of this project. He was able to draw floor plans, create a supply list, analyze the suitability of the building, take needed measurements, and provide guidance on the scope of work. These efforts have been fundamental to the progress of the project so far. All this was accomplished at no charge to this grant.

In June, the Youth Employment Specialist ordered most supplies – drywall, windows, lumber, etc. – and made arrangements for shipping to Savoonga. Also in June, the YES hired a local contractor and assigned four local youth assistants to work with him as subsidized work experience under the Kawerak Summer Youth Program. These youth will practice vocational skills they learned in high school. Work started on June 26. By June 30, much of the building had been gutted. Renovation work is scheduled for July and early August. 

3. What, if any, difficulties did you encounter; why did they occur; and what refinements or plans were made to overcome them? Please indicate activities that were behind schedule or not completed, and any changes in project plans or personnel.

Staff turnover delayed the project by at least four weeks. The two Kawerak staffers heading up the project were both replaced in May. The Youth Development Specialist in Savoonga who initially lead the project, Colleen Yaari Kingeekuk, moved to Anchorage in May to pursue her career ambitions. Her Nome-based supervisor, Youth Employment Specialist Tiffany Martinson, left Kawerak in April and was replaced in mid-May. 

The process of hiring a local contractor in Savoonga hit some snags that compounded the delay by at least 2 more weeks. The individual who originally agreed to perform the contract work, Fritz Waghiyi, instead took as position with another construction project in Savoonga. Fortunately, he was able to provide a replacement. This contractor, Bivers Gologergen, began work in late June. 

Although the timeline has been shifted to adjust for these delays, the project is continuing as planned thanks to the flexibility built into the original work plan. Delays related to personnel and weather are common in rural Alaska, and project planners anticipated them.

4. What were the most challenging or surprising aspects of this project? Have there been any unexpected outcomes?

To date, there have been no other surprises or unusual challenges as regards this project. 

NOTE: Per the grant report guidelines, questions 5 & 6 will be addressed in the final grant report.

II. Organizational Information

The Youth Opportunity program is funded through a contract with Cook Inlet Tribal Council, Inc. The fifth and final year of the project started July 1, 2004, and ends June 30, 2004. The funding schedule reduced the budget amount in the final two years of the project. The final year is funded at 50% of the second and third years. To meet budget requirements, staff hours were scaled back in Nome and for the village sites, including Savoonga. The Youth Development Specialist there now works 32 hours per week, down from 40 hours per week. The Youth Employment Specialist is scheduled for 36 hours per week, from 40 hours per week. These reductions should impact neither the renovation project timeline nor the delivery of proposed program within the renovated facility, as the proposal anticipated the reduced staff hours. 

III. ATTACHMENTS

Please see the “Before” digital photos of the donated building in Savoonga, which I have sent to you via e-mail.
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