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The Knowledge Industry Network (KIN) 
Quarterly Report, July 30th, 2007



a) Deliver business workshops and entrepreneurial education throughout Alaska via UAS interactive satellite and webcast system.



[image: image1..pict]On April 30th, KIN partnered with Alaska InvestNet to bring Burt A. Chojnowski to Juneau.  Mr. Chojonowski spoke for 1.5 hours at a luncheon event for entrepreneurs.  

Mr. Chojnowski is:  a Managing Partner of Brain Belt Consulting, the Past President of Fairfield Entrepreneurs Association, a Community Vitality Center Board Member, a World’s Best Technology Jurist, an Iowa Capital Investment Board Founding Member, an Iowa Cultural Coalition Board Member, a Roundtable Consulting Group Adjunct Faculty, the Former Chairman of the CoolCall.com Corporation, and a Former Board Member of Micoy, Inc.

Burt A. Chojnowski is a recognized expert on entrepreneurship, entrepreneurial development systems, alternative financing systems for entrepreneurs and how to create entrepreneurial communities.  In Juneau, he addressed best practices and strategies to encourage entrepreneurship within Juneau and Alaska.  

On May 15th, KIN partnered with SpringBoard and TREND to bring entrepreneurial education workshops to Anchorage.  The workshops were held at the BP energy center.  The first 4-hour workshop was “Financial Management for Non-Financial Managers” and was taught by Paddy Fleming, MBA, Miltech.  MilTech is a national program that works in collaboration of Montana State University, TechLink and the Montana Manufacturing Center.  Paddy Fleming has nearly 20 years of experience in the manufacturing industry, including seven years of broad managerial experience with International Paper and expertise in project management, analyses for profit/loss, ratio, and financial managerial accounting systems.  

The Financial Management for Non-Financial Managers course covered basic accounting and financial management from a manager or owner’s perspective, rather than tax accounting.  All of the basic financial statements were covered, along with tools for making positive impacts on each.

Following the Financial Management workshop on May 15th was a “Quality Systems” workshop by Alan Diebert, Miltech Program Manager. Mr. Diebert brings 20 years experience in industrial and management engineering.  The four-hour Quality Systems workshop covered the tools and techniques associated with rooting out and permanently solving common and unique problems in service or manufacturing companies. 

On May 16th, Mr. Diebert and Mr. Fleming provided one-on-one counseling to small Alaskan manufacturing businesses.  

On May 17th, Mr. Fleming delivered the “Financial Management for Non-Financial Managers” workshop to a full house in the conference room of the Juneau Economic Development Council.  

The Anchorage workshops were professionally recorded to DVD and will be made available to ARDORS and statewide business assistance providers.  



b) Conduct in-state training, create peer exchange and mentorship network, and promote best practices to strengthen the capacity of existing local business assistance organizations.



· As of April 2007, KIN has been successfully launched in Juneau, Anchorage, Wasilla, and Fairbanks.  A statewide database of participants is maintained and is constantly expanding. 

· On August 3rd, 2007, KIN hosted a special networking event for employees in the tourism industry in Juneau at the top of the Mt. Roberts Tram and focused on the benefits and opportunities of living and working in Alaska.  Over 100 people attended the event.  

· The Access Alaska website helps Alaskan entrepreneurs to find the information and connections they need to succeed.  The site features user-generated “how-to” content, interactive discussion boards, and a plethora of Alaska-specific links.  The site has recorded 5500 visits since September 2006.  

· Initial steps were taken in July 2007 to collect user feedback on Access Alaska and work with ARDORS and a web design consultant to make improvements on the site.  Improvements will include identifying existing websites and resources identifying best practices relevant to entrepreneurial activity in Alaska.



c) Create active networking opportunities, mentor programs, and a resource network for entrepreneurs to strengthen entrepreneurial culture and spur innovation.



· Well attended monthly networking events targeting young professionals are taking place in Juneau, Anchorage, Wasilla and Fairbanks, with statewide KIN networking event attendance approaching 1000 participants. The ever-strengthening network has led to new hires, increased revenue for participants’ businesses, and several potential new ventures.  Information and knowledge exchange taking place at KIN networking events has helped to spur innovation and to strengthen Alaska’s entrepreneurial culture.  

· The KIN School-to-Work program was launched in April 2007.  The intent of KIN’s school-to-work program is to connect students to the Alaska business community before they leave for college.  If a student is able to create an internship in the industry of their choice, they are more likely to be engaged and contribute, which increases the long-term benefits for both the student and the employer.  KIN’s School-to-Work program will complement existing internship programs by providing student-driven internship opportunities.  A successful intern will establish a professional reputation, cultivate a skill base, obtain mentors, and develop a network within Alaska’s business community.  These achievements will provide incentive to remain in the state to pursue a career.  By hosting well-matched interns, businesses will cultivate a homegrown workforce with strong ties to Alaska’s professional community, ensuring the availability of the human capital all businesses need to succeed.  Many students will gain firsthand exposure to and experience with an entrepreneurial environment, boosting awareness of entrepreneurial opportunities within our state.  Internship programs will be run in partnership with the Juneau School District for the 2007-2008 school year.

· KIN will work with local engineering firms to host a FIRST Lego League tournament for Southeast Alaska in November 2007.  This year’s tournament challenge theme is Alternative Energy Resources.  Engineers and 9-14 year old students will work together on innovative solutions to the challenge theme.  KIN will also host an Energy Panel in conjunction with the tournament.  The tournament will be held at Centennial Hall in Juneau on Sunday, November 18th, 2007 and is open to any and all teams in Southeast Alaska.       



d) Leverage new funding sources to provide additional amounts and types of funding for Alaska’s entrepreneurs and to sustain both the KIN and collaborators.  Non-federal funds may be used for lobbying.



· The Knowledge Industry Network has obtained major private sponsorship from BP, additional sponsorship from Wells Fargo. 

· Fundraising activities are ongoing, and range from individual KIN Pub Night sponsorships to large foundation grants.  

