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2008 Alaska Marketplace Award Recipient Update



Sew Alaska (formerly Forget-Me-Not Memory by Design) - $15,000

Sherri Adams, Anchorage, Bristol Bay

Sherri has continued to utilize personal relationships with Alaska Native crafts people and was a vendor at the very popular Fur Rondy Native Show in the Dimond Mall.  She has joined professional groups such as the Silver Hand Artist program run by the State of Alaska.  She has also ordered supplies to establish her inventory and is currently developing her website.  Sherri is recruiting sewers for her projects and concentrating on her marketing plan.  Sew Alaska is in the process of securing a patent for her cell phone alarm.
Tava View Adventures - $15,000

Karen Stickman, Eagle River, Bristol Bay

A Dena’ina Athabascan cultural adventure in the world renown Lake Clark region where people from all over the world go and fish for sockeye red salmon and rainbow trout.  Tava View specializes in boating, hiking, photography, wildlife viewing and Dena’ina Athabascan heritage tours including participation in fish camp activities including cutting fish for smoking and other cultural activities, such as beading and birch basket making.  Karen is renovating her cabins and plans to open her family oriented business in summer of 2009. Since receiving the Alaska Marketplace Award she has established a web-site: www.tavaviewadventures.com.
Alaska Pride Seafoods - $30,000.

John Skan, Kawock, Southeast

Alaska Pride Seafoods is working with SeaFisk Consulting on a business plan format developed by the University of Minnesota to incorporate financial planning tools developed for fishermen through the University of Alaska Marine Advisory Program.  Alaska Pride Seafood’s is also working with the Economic Development Administration in site improvements through cooperation with the City of Klawock.  Presently Mr. Skan is talking with R&M Engineering for a dock load analysis - a requirement of an EDA funded structure built on a dock.  R&M is also interested in doing the design work for the plant.  Mr. Skan is working on marketing contacts in China for sea cucumbers, developing salmon sales contacts for Alaska seafood with Southeast companies. This specialty seafood processing plant is the first in Southeast Alaska.

Dineega Specialty Furs – $30,000

Diana Burton, Sitka, Chugach

Diana built her inventory for Sitka Artisans Market in December and had a great show filling Christmas orders.  Dineega Specialty Furs moved into a new workshop, and hosted an Open House for the business.  In February Diana made products for the Ice worm Festival in Cordova and Fur Rondy in Anchorage.  Diana supplied client stores with products, ordered furs and sent furs to the tannery.  Diana plans to hire a part-time employee to process furs and plans to start teaching skin sewing classes in September.
Raven Frog Fibers – $35,000
Bobbi Daniels, Sitka, Southeast
The business growth has exceeded Bobbi’s expectations, who taught spinning in Sitka and Hoonah with 14 students and plans to teach additional classes in Kake and Juneau.  Due to the incredible response and level of interest, she now has enough spinners and added two new varieties of handspun yarn to her rate card.  AFN member, Shee Atika Corporation has asked for a proposal to teach a class to their shareholders.  Bobbi is planning for the expansion of customer yarn shops in the lower 48 with numerous other handspun and hand dyed yarns.  Bobbi was confident about her idea and because of the Alaska Marketplace award she is able to see and make her idea come true – teach yarn spinning and increase customer sales.
Growing Wild! Copper River Salmon Soil - $30,000
Kristin Smith, Cordova, Chugach

Growing Wild! Copper River Salmon Soil (GWCRSS) has concentrated on purchasing self-dumping hoppers, tent structures and researching packing options. They are planning for certification by Woods End. CWCRSS held a spring compost sale in Cordova, Valdez/Copper Basin area with a goal to produce 30 cubic yards of compose by September 2008.  They are also pursing Organic Materials Review Institute certification and working with Woods End lab for quality testing.  Growing Wild are also sending samples to Anchorage retailers to include the major greenhouses to expand their market. 
Yukon Adventure Company - $25,000
Jon & Tanya Korta, Galena
Over the past several months, the Yukon Adventure Company has secured an accounting firm to establish the business structure, payroll and bookkeeping systems.  They also designed a website to include a photo gallery and are concentrating on internet marketing.  They are hosting a yoga retreat; however, significant efforts are concentrating on preparing for the 2009 tourism season through advertising and purchasing the gear, equipment and securing liability insurance. The initial site to have a cabin has come up with a potential issue; they are addressing the use of commercial property.  John attended a 10-day Wilderness First Responder training is planning on taking the Coast Guard 6 pack license training.  
Alaska Educational Tours- $30,000
Jill Wheeler and Tonya Gilkey - Southcentral

All the goals, objectives and activities were accomplished including: establishing a business presence on the World Wide Web, secondly purchasing a vehicle using some of the award money for a down payment, thirdly, conducting their first tour that netted a profit and lastly providing a tour for the Alaska Land Division of Cruise West Inc.  Alaska Education Tours is also expanding their business to provide tours for students in high school and college. They also received a grant from the Department of Commerce Tourism Mentorship Assistance Program.  Efforts continue to target the National Education Association and other groups to include the Girl Scouts and offering college level course for continuing education through advertising and membership in organizations such as the Anchorage Convention and Visitors Bureau.  Both Jill and Tonya are planning on obtaining a CDL license.  
ArXotica - $60,000
Michelle Sparks, Bethel, YK Delta
ArXotica is finalizing the manufacturing numbers and presenting the proposal to investors. By raising capital, they will be able to schedule the manufacturing and launch of their skin-care line. The formulas and volumes are ready and the majority of their vendor’s have been identified. They also plan to harvest this summer's tundra plants the end of August for production. 
Soft Gold Furs - $35,000
Roger Alexander & Ellen Bishop, 
Soft Gold Furs is focusing on Internet Marketing and signed up for 6 months of mentoring to learn how to sell more effectively. They have published three e-newsletters and attended all the regional shows and the Fur Rondy in Anchorage.  Soft Gold Furs took the fur sewing machine to Hydaburg via the ferry, and spent three days teaching five people to sew.  Roger is working on hiring locals to teach and mentor hunting out of Sea Otter Sound.  This season Roger hunted substantial amount of otters--enough for the year and are being tanned to replenish his inventory.  May generally results in bear hunters placing several orders for custom items.  Roger spent a considerable amount of time preparing for the Celebration in June (held every other year in Juneau) which involves extra dance practices and regalia construction and sewing of products.  Roger was interviewed for the “Exploring Alaska” TV show by Paul Gray followed by organizing a photography session of furs for print advertisements and the website.  They plan to travel to Hydaburg for subsistence fishing, and to offer more hands on teaching for interested sewers and is planning to hunt for seals.  Roger expressed how the economy is worrisome, but their sales haven’t slowed any from last year but he is concerned that costs are increasing for everything.  Roger remains hopeful the internet will help expand its market.

Visit website Softgoldfurs.com.
Alaska Glacial Facial - $40,000
Lauren Padawer, Cordova, Chugach

Alaska Glacial Facial developed a very detailed action plan and activities timeline. The most significant activities that have been satisfactorily completed include marketing/public relations and completion of new mud soap products.  The Glacial Facial Purifying Mineral Mud Masque is offered in sample size, 3.5, 12 and 16 ounce jars. Lauren has aggressively attended expos in New York, California, Nevada, Washington and in Alaska to include the Alaska Women’s Show.  Future plans include travel to promote her products internationally in Paris and Tokyo.  Lauren is also planning on expanding her product line.  Web-site address:  www.alaskafacialglacial.com. 
Kiita Adventures - $35,000
Jason Evans, Kotzebue, Northwest
The projected action plan and activities outlined in Kiita Adventures business plan included securing additional funding sources, developing marketing materials including designing a web-site and brochures, setting up agreements between tourism operators in the Bering Strait and NANA regions, ordering equipment for operations, promoting the region as a destination both within and outside the State of Alaska with the goal to begin operations for the summer season. The majority of the planned activities are on-going. Kiita Adventures requested technical assistance funding to assist with the cost of establishing a web-site and establishing an accounting system. 
Sensible Heating - $30,000
Ben Johnson, Petersburg, Southeast
The specific projected action plan activities included beginning pre-operational activities including ordering equipment, site prep, working with the school district, installing machinery at the work site and beginning the training process.  The expected opening date was March 2008, this date has been delayed.  Efforts are continuing to stock for pre-winter sales, marketing and taking reservations and delivering products.

40 Below Ink - $30,000
Barbara Farris, Fairbanks, Interior
40 Below Ink categorized its action plan into five phases:  Phase one was setting up a LLC, setting up the office, financial/accounting systems, purchasing capital equipment, establishing a marketing plan and a web-site.  They also planned to receive quotes from editors, typesetters and manufacturers to ultimately select two manuscripts for publication, hire a book editor, book editor, designer, pursue prime wholesalers and distributors and establishing contacts with bookstores and gift shops.  The majority of these activities have been completed.  Phase two included a nationwide marketing plan including registering with Amazon and Barnes and Noble. Phase three includes working on the copyright and attending booksellers expo.  Phase four includes filling advance orders and implementing special promotions.  Phase five includes continuing with marketing plan and filling orders, tracking sales and trends and repeating the production and marketing cycle with each new book with final publication for the holiday market.  Web-site:  www.40belowink.com.
Nikoski IRA - $30,000
Tanya Kyle and Connie Fredenberg, Nikolski, Aleutian Pribilofs
The projected action plan included completing the custom design plan and ordering the greenhouse kit from Colorado to Dutch Harbor to Nikolski.  The next step was to order compost bins, worm bins, heating and lighting fixtures, ordering vegetable and potatoes seeds and preparing the site for construction with an anticipated barge of material arrival in May 2008.  They planned to harvest first crops of lettuce, carrots, tomatoes, radishes and cabbage in August and September and celebrating with a community dinner with the grown produce.
Airport Pizza - $30,000
Geraldine Tomter, Tomter Enterprises LLC, Nome
Airport Pizza has expanded their business, an upgraded building with a weekly entertainment schedule, free wireless access, specialty coffees and smoothies, beverages, free Nome delivery and the village delivery through the air service carriers.  The restaurant is open 7 days a week with varied hours of operation and employs approximately 40 people, an increase from 30 before the expansion.  The updated website aiportpizza.com offers 11 “menus”.  Tomter Enterprises has fulfilled their business plan of expansion to fill a community need for a clean and healthful smoke free place and offers the Nome and surrounding communities an entertainment and meeting place which is valued after the Inupiat culture of community gathering.

Web-Site: www.airportpizza.com. 

Winter Taxi - $35,000

Walter and Mary Russell, Kotzebue, Northwest

The Sledcoach was built, refined, and is currently in the patent process.  The Sledcoach was designed by Walter “Sonny” Russell who had this idea since he has a teenager in high school.  “I traveled from Kotzebue to Noorvik and almost froze my legs, and I saw a lot of people freezing their feet”.  The Sledcoach is enclosed and heated – which would be optimal for transporting patients between the hospital hubs and surrounding villages when the weather is bad or the temperature is below 40 when the planes aren’t able to fly, or during the night.  With energy costs going up and air fares very costly, this sled can safety and easily transport people between villages during well attended basketball games and during the winter.  Sonny already has requests for his sleds from other regions in Alaska.  
Community Cold Storage - $40,000
Dune Lankard, Cordova, Chugach

Community Cold Storage (CCS) are negotiating on several sites, meeting with potential partners and investors. They are finalizing their business plans, architectural drawings and researching equipment and material needs.  They have merged its Community Cold Storage and Kitchen (CCS) into a non-profit business partnership with the Cordova Community Kitchen Project Fish Offal Plant, where local seafood processors, will be owner/members.
CSS has created a for-profit Copper River Wild Salmon Company (CRWSCo.) where local fisherman can utilize the CCS facility to process, value-add, package, box and deliver wild seafood’s direct. They estimate to spawn 50 or more cottage industry businesses locally.
CSS has partnered with the Alaska Fisheries Development, the University of Alaska, Fairbanks, the City of Cordova, Kitchen Project, Copper River Watershed Project, University of Alaska Marine Advisory Program, Alaska Fisheries Development Foundation, Native Village of Eyak, Indian Valley Meats (in ANC) and several potential developers.
They are seeking best options for grinding and emulsifying seafood waste (offal) and turning it into useable byproducts (i.e., organic fertilizer, fish oil, fish meal, bio-diesel, etc.), and to have a site that can incorporate tidal, wind, solar, hydro and bio-diesel energy technology into the plant facilities. They also plan to upgrade the boat designs and equipment to process at-sea, increase the quality and shelf-life of wild Copper River salmon, identify markets and start advertising and marketing program.
One Man’s Trash is another Man’s Treasure - $50,000

Joseph Afcan, St. Mary’s, YK Delta

Joseph’s idea is to buy and sell vehicles and salvaged parts from used AVTs, outboards, snowmachines, and cars purchased from members of the community.  Mr. Afcan also plans to build a shop building big enough where he can bring in the equipment and the “junk” vehicles to repair and resell.  With the cost of energy and extreme high prices in the villages, once he becomes operational, his idea also saves the environment from excess junk waste. His prices will be lower due to no shipping costs which can be as high as one-third of the cost of the vehicle or equipment. 
St. Lawrence Ivory Exchange – 

Isaac Kulwiyi, Savoonga, Bering Straits

Isaac is operating his business from home, procuring, archiving and marketing of raw ivory for optimal benefit for everyone involved in buying, trading and selling of this product.  There were no facilities for this type of operation and this will fill a void in his community which would be a place to sell this product.  Because the ivory is obtained through subsistence practices, every dollar earned will put back into supporting subsistence activities to feed families, social and cultural needs in order to live a balanced and fulfilling subsistence and cash economy lifestyle.  
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