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Interior Community Health Center

Primary Care Facility Project

Project Number 0055-DC-2002-18

Report Number 19
October 1 – December 31, 2006
A. Quarterly Report (Narrative and Financial Summary)

1. Summary of project status and accomplishments to date.

The front entrance redesign and renovation is complete.  The contractor has successfully integrated construction activities with ICHC hours of operation and there was no decline in patient access due to the construction.  The redesign accomplished its goals of improved patient access to the facility, increased usable space at the check in counter and increased operational efficiency.
Work is continuing on the other minor facility projects, including the tile work for the donor wall, a back up generator to maintain the heat to the building should the power fail, and the digital radiology conversion in Healy to connect it with the Fairbanks facility and the radiologists based at Fairbanks Memorial Hospital.

Additionally, staff continued progress on the practice management (PM) and electronic health records (EHR) system.  Investigations into the two systems under consideration, NextGen and Centricity were completed.  Staff implemented suggestions from the technical assistance received from Department of Health and Human Services to finish product selection and contracting.  A recommendation for the purchase of Centricity was approved by ICHC’s Board of Directors in December.  The vendor, HealthCo, was informed of the Board’s decision and was given a contract for review.  Contracting is expected to be completed in early 2007 with the assignment of a project manager and project planning to commence shortly thereafter.
a. Is project on schedule?

The facility construction portion of the project is complete.  Staff are currently working on the practice management and electronic medical records system.  An extension may be requested to allow staff adequate time to complete the PM and EMR planning and installation.
b. Is project on budget?

Yes, the project is on budget.

c. What actions are planned to address any project problems.

There are no problems with the project.

2. Project Financial Status Report

a. The total project budget is submitted via financial forms in the Denali Commission’s Web-based reporting system.

b. The project schedule with milestone dates for design and construction is submitted via financial forms in the Denali Commission’s Web-based reporting system.

c. The total amount of Denali Commission funds committed to the project is submitted via financial forms in the Denali Commission’s Web-based reporting system.
d. The total project expenditures as of the end of the most recent quarter is submitted via financial forms in the Denali Commission’s Web-based reporting system.
e. The total expenditure of Denali Commission funds for the project as of the end of the most recent quarter is submitted via financial forms in the Denali Commission’s Web-based reporting system.

f. The percentage of expenditures to the total budget is submitted via financial forms in the Denali Commission’s Web-based reporting system.
g. A project performance analysis on project line items, as defined by the ICHC, showing budget costs compared to actual expenditures and obligation to date versus work performed to date (for each line item) is submitted via financial forms in the Denali Commission’s Web-based reporting system.
B. Final Financial Status Report (Standard Form 269)
The most recent FSR Report through December 31, 2006 with original signatures will be submitted under separate cover.
C. Labor Type, Residence and Wage Report

The most recent Labor Type report will be submitted via electronic forms in the Denali Commission’s Web-based reporting system.

D. Photographic Documentation of Progress
Photos of the front entrance redesign will be submitted via the Denali Commission’s Web-based reporting system.
E. Percentage of Total Funds from the Commission and Other Sources Received/used for Planning, Design and Construction of Infrastructure Facilities, and/or Economic Development Projects.

Not Applicable
