Initiative for Accelerated Infrastructure Development

Narrative Report to the Denali Commission

Financial Assistance Award

Project Number:
0074-DC-2002-127, Amendment 2

Project Title:
Initiative for Accelerated Infrastructure Development (IAID)

Performance Period:
June 10, 2002 – December 31, 2006

Recipient Name & Address:
Department of Commerce, Community, and Economic Development 

Division of Community Advocacy

ATTN: John Gliva, Planner

550 W. 7th Avenue, Suite 1790

Anchorage, AK 99501-3510

Phone: 269-4588

Fax: 269-4563 ATTN: John Gliva

Cost Share:
$900,000
Denali Commission


300,000
USDA Rural Development


120,000
DCED (State GF Match)


270,000
State, DOT/PF (Dec. 02 RSA, Expired Sept. 30, 2003, Fed. funds)


270,000
State, DOT/PF (June 04 RSA, Fed. funds)


$1,076,150
Sub-recipient Grantee (Local Contribution))


$2,936,150
Total

Project Status and Accomplishments to Date:

July 1, 2004 – September 30, 2004

Following is a summary of DCED activities for the reporting period.

Agency Coordination
· Staff worked DOT&PF staff on modifying the contents of this report.  Additional information has been added to the report to make it easier to track DOT&PF IAID funding contributions, DOT&PF funds assigned to support project grants, and grant reimbursements using DOT&PF funds. 

· Staff prepared the IAID quarterly report covering the period from April thru June 2004 

· Staff continued to work with staff from DEC, Village Safe Water and ANTHC on the funding of IAID grants.  

Outreach

· Aleutians East Borough  See the section of this report titled, “Grants To Regions” for progress on this project. 

· Lake & Peninsula Borough  See the section of this report titled “Grants To Regions” for progress on this project.

· Aleutian/Pribilof Islands No outreach activities occurred in this area.

· Prince William Sound  No outreach activities occurred in this area.

· Southeast See the section of this report titled “Grants To Regions” for progress on this project.

· Bristol Bay  See the section of this report titled, “Grants To Regions” for progress on this project.

Outreach, con’t

· Lower Kuskokwim See the section of this report titled “Grants To Regions” for progress on this project.

· Bering Straits See the section of this report titled “Grants To Regions” for progress on this project.
· Copper River  The Copper River Valley Regional Housing Authority has agreed to be Commerce’s regional partner.  A memorandum of agreement has been signed.  Staff made two trips to Glennallen to participate in meetings to discuss a community profiles project and the funding of a project.  This project will cover 8 and possible 10 communities.  Staff is continuing to discuss the funding of the local contribution requirement.    
· Doyon  Staff continued to talk to DOYON and TCC staff about a possible profiles project.  Working through Commerce’s Fairbanks office, a meeting was arranged to discuss TCC taking on the role as the regional partner for a profile project.  Staff from Anchorage traveled to Fairbanks for the meeting.  A memorandum of agreement has been sent to TCC for signature.      

· Kuskokwim River communities located near Bethel  Staff has been in contact with staff from AVCP concerning a profiles project that will cover 10 communities.  A memorandum of agreement has been sent to AVCP for signature.  Staff has participated in several phone conversations addressing the funding of the local contribution.  Staff also contacted the regional health consortium about helping with obtaining the local contribution. 

· Kodiak Island Borough  No outreach activities occurred in this area. 
Grants to Regions

Following is a summary of active IAID grants according to each entity’s cost share.  The initial DOT/PF RSA ($270,000) expired on Sept. 30, 2003.  In June 2004, DOT/PF provided an additional $270,000 in IAID funding.  

Summary of Grant Program Funding 



Entity
Cost Share
Granted to & Provided By  Regions
Balance


Denali Commission
$   900,000
$308,351
$561,649


USDA Rural Development
300,000
220,948
79,052


DCED (State GF Match)
120,000
120,000
-0-


State, DOT/PF Dec. 02 RSA, Expired 9/30/03, unused funds returned to DOT/PF; Fed. Funds)
270,000
132,570
-0-


State, DOT/PF (June 04 RSA, Fed. Funds)
270,000
252,602
17,398


Sub-recipient Grantee (Local Contribution)
$1,076,150*
1,076,150*
-0-


Total
$2,936,150
$2,108,019
$658,099

* Note – This program requires a local contribution that equals 50% of the total cost of a project.  The Local Contribution amount shown is more than 50% of the total amount of the grant funds provided.  The amount is more than 50% of the amount of grant funds provided because funds provided by a regional partner or an agency for additional mapping work not covered under the IAID program is included in the Local Contribution funding.  

Following is information on active IAID grants.(The information presented below is not a financial report. The information provided in the columns titled Expenditures and Balance is for information purposes only.)

Grantee - Aleutians East Borough (AEB): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon, and Sand Point.  All six communities are complete.  The grantee submitted a final progress and financial report.  This grant will be closed out. 


Funding Source 
Amount
Expenditures
Balance


Denali Commission funds
$44,200
44,200
-0-


USDA Funds
17,700
17,700
-0-


State, DOT/PF (Dec. 02 RSA, Fed funds)
26,450
26,450
-0-


Grantee’s Contribution
88,350
88,350
-0-


PROJECT BUDGET
$176,700
$176,700
$-0-

.

Grantee - Lake and Peninsula Borough (LPB): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Chignik, Chignik Lagoon, Chignik Lake, Egegik, Igiugig, Iliamna, Ivanof Bay, Kokhanok, Levelock, Newhalen, Nondalton, Pedro Bay, Perryville, Pilot Point, Port Alsworth, Port Heiden, and Ugashik.  All ten of the Phase 1 profiles are complete.  Phase 1 covered the communities located on the Alaska Peninsula.  Of the seven Phase 2 community profiles, 6 are ready for final and 1 (Igiugig) needs a second review.  The Phase 2 communities are the communities located around Lake Iliamna.  The Grantee submitted one progress and financial report during this reporting period.

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$70,000
50,914.20
19,085.80


USDA Rural Development
44,000
36,010.56
7,989.44


State, DOT/PF (Dec. 02 RSA, Fed funds) 
106,120
106,120.00
-0-


Grantee’s Contribution
220,200
220,200.00
-0-


PROJECT BUDGET
$440,320
413,244.76
$27,075.24

Grantee - Bristol Bay Native Association (BBNA): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Togiak, Twin Hills, Manokotak, Ekuk, Clarks Point, Aleknagik, Portage Creek, Ekwok, New Stuyahok, and Koliganek.  The contractor has completed first drafts for all 10 communities.  Second reviews have been completed for 6 communities and 4 communities are ready for second reviews.  The Grantee submitted one progress and financial report during this reporting period.  


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$55,000
$35,037
$19,963


USDA Rural Development
20,000
20,000
-0-


DCED (State GF Match)
92,000
92,000
-0-


State, DOT/PF (June 04 RSA, Fed funds)
2,300
-0-
2,300


Grantee’s Contribution
169,300
55,667
113,633


PROJECT BUDGET
$338,600
202,704
$135,896

Grantee - Kawerak, Inc.: Funds from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Brevig Mission, Diomede, Elim, Gambell, Golovin, Koyuk, Savoonga, Shaktoolik, Shishmaref, Stebbins, St. Michael, Teller, Unalakleet, Wales, and White Mountain.   Aerial photos were obtained for all the communities except Gambell and Savoonga.  The Gambell and Savoonga photos will be obtained next spring.  The contractor also worked on the ground control field work phase of the project.  The Grantee submitted one progress and financial report during this reporting period.  A grant reimbursement was not requested during this reporting period. 


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  54,697
$-0-
$  54,697


USDA Rural Development
54,695
-0-
54,695


State, DOT/PF (June 04 RSA, Fed funds)
109,393
-0-
109,393


Grantee’s Contribution
247,785
-0-
247,785


PROJECT BUDGET
$466,570
-0-
$466,570

Grantee - Tlinget Haida Regional Housing Authority: Funds from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Angoon, Craig, Hoonah, Hydaburg, Kasaan, Klawock, Kake, Klukwan, Saxman, Skagway, and Yakutat.  The aerial photo phase and the ground control field work phase have both been completed.  A progress and financial report was not submitted during this quarter. 


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  37,282
$-0-
$  37,282


USDA Rural Development
37,282
-0-
37,282


State, DOT/PF (June 04 RSA, Fed funds)
74,565
-0-
74,565


Grantee’s Contribution
149,128
-0-
149,128


PROJECT BUDGET
$298,257
-0-
$298,257

Grantee - Coastal Villages Region Fund: Funds from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Chefornak, Eek, Goodnews Bay, Kipnuk, Kongiganak, Kwigillingok, Mekoryuk, Newtok, Nightmute, Platinum, Quinhagak, Toksook Bay, Tuntutuliak, and Tununak.   Due to forest fire smoke and then fall weather patterns, the aerial photo contractor obtained aerial photos for eleven of the fourteen communities.  The remainder of the aerial photo work will be completed in the spring.  Ground control fieldwork also began during this quarter.  A progress and financial report was not submitted during this quarter. 

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  47,172
$-0-
$  47,172


USDA Rural Development
47,171
-0-
47,171


DCED (GF)
28,000
-0-
28,000


State, DOT/PF (June 04 RSA, Fed funds)
66,344
-0-
66,344


Grantee’s Contribution
203,687
-0-
203,687


PROJECT BUDGET
$392,374
-0-
$392,374

Is the project on schedule?  Is the project on budget? Yes.  The Aleutians East Borough is complete and the Lake and Peninsula Borough project is nearing completion.  Good progress has been made on the Bristol Bay communities but an extension may be needed to complete community reviews and the community planning sheet for each community.  The aerial photo and ground control field work has been completed for the southeast communities.  If not for smoke and weather pattern problems, the photos for Bering Straits and the lower Kuskokwim River would have been completed.  The aerial photo work will be completed in the spring and should not result in significant delays to the Lower Kuskokwim and Bering Strait projects.  We are also making progress and getting three new projects on line for next summer.

What actions are planned to address any project problems?
Staff will continue to work closely with our regional partners form TCC, the Copper River Valley Regional Housing Authority, and AVCP on finding the local contributions needed to proceed with the projects.    

Summary of DOT&PF Funding 

During this reporting period there were no additional grant awards and no DOT&PF funds were used to reimburse grantees.  



Entity
Amount
Expenditures
Balance


Aleutians East Borough
$   26,450
$   26,450
$          0


Lake and Peninsula Borough
106,120
106,120
0


Bristol Bay Native Association
2,300
0
2,300


Kawerak
109,393
0
109,393


Tlinget Haida Regional Housing Authority
74,565
0
74,565


Coastal Villages Region Fund
66,344
0
66,344


Total
$385,172
$132,570
$252,602
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