Initiative for Accelerated Infrastructure Development

Narrative Report to the Denali Commission

Financial Assistance Award

Project Number:
0074-DC-2002-127, Amendment 2

Project Title:
Initiative for Accelerated Infrastructure Development (IAID)

Performance Period:
June 10, 2002 – December 31, 2006

Recipient Name & Address:
Department of Commerce, Community and Economic Development 

Division of Community Advocacy

ATTN: Ruth St. Amour, Development Specialist

550 W. 7th Avenue, Suite 1770

Anchorage, AK 99501-3510

Phone: 269-4527

Fax: 269-4539 Attn: Ruth St. Amour

Cost Share:
$900,000
Denali Commission


300,000
USDA Rural Development


120,000
DCCED (State GF Match)


270,000
State, DOT/PF (Dec. 02 RSA, Expired Sept. 30, 2003, Fed. funds)


270,000
State, DOT/PF (June 04 RSA, Fed. funds)


$1,089,763
Sub-recipient Grantee (Local Contribution))


$2,949,763
Total

July 1, 2005 – September 30, 2005

Following is a summary of DCCED activities for the reporting period.

Agency Coordination

· Staff prepared the IAID quarterly report covering the period from April through June 2005.

· Staff gave a presentation on IAID for the Corps of Engineers Planning Associates on August 12 as part of their week-long Boat Harbor and Intergovernmental Coordination Course.

· Staff met with Paul McIntosh of the Denali Commission and Gene Kane of USDA Rural Development several times to discuss program outreach.

· A new award has been signed with the Denali Commission, with an additional $200,000 in Denali Commission funding and $150,000 USDA funding for future IAID projects.

Outreach

· Aleutians East Borough   See the section of this report titled, “Grants To Regions” for progress on this project. 

· Lake & Peninsula Borough   See the section of this report titled “Grants To Regions” for progress on this project.

· Bristol Bay Native Association   See the section of this report titled, “Grants To Regions” for progress on this project.

· Bering Straits   See the section of this report titled “Grants To Regions” for progress on this project.
· Tlingit-Haida   See the section of this report titled “Grants To Regions” for progress on this project.

· Lower Kuskokwim   See the section of this report titled “Grants To Regions” for progress on this project.
· Aleutian/Pribilof Islands Assn   See the section of this report titled “Grants To Regions” for progress on this project.
· Prince William Sound   See the section of this report titled “Grants To Regions” for progress on this project.
· Copper River  See the section of this report titled “Grants To Regions” for progress on this project.
· Bristol Bay Borough   The Borough has hired a planner to assist with the mapping project, and secured a portion of the funding. 
· Yukon Delta communities  Yukon Delta Fisheries Development Association has signed a Letter of Agreement to participate in a mapping project, and plans are underway to get started in the 2006 field season.
· Kuskokwim River communities located near Bethel   Staff has been in contact with AVCP staff on a monthly basis, and is waiting to hear back on their interest in a 2006 project.

· Southeast   Staff attended the annual meeting of Southeast Conference in Wrangell in September, and provided hand-outs on IAID.
· Tanana Chiefs Conference  Staff sent IAID brochures and sample maps to all cities, tribes, and village corporations in the TCC region, with a cover letter inviting local representatives to contact DCCED if they are interested in a mapping project.
· Statewide   The Division of Community Advocacy has made plans for information booths at the Alaska Federation of Natives convention in Fairbanks in October and the Alaska Municipal League conference in Anchorage in November, to showcase IAID along with other Division programs.  Staff prepared monthly updates for the Denali Commission newsletter.
Grants to Regions

Following is information on active IAID grants (The information presented below is not a financial report. The information provided in the columns titled Expenditures and Balance is for information purposes only.)

Grantee - Aleutians East Borough (AEB): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon, and Sand Point.  All six communities are complete.  The grantee submitted a final progress and financial report.  This grant has been closed out. 


Project Budget
Expended to Date
Balance

Denali Commission
$44,200.00
$44,200.00
$0.00

Other funding sources
132,500.00
132,500.00
0.00

Total
$176,700.00
$176,700.00
$0.00

Grantee - Lake and Peninsula Borough (LPB): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Chignik, Chignik Lagoon, Chignik Lake, Egegik, Igiugig, Iliamna, Ivanof Bay, Kokhanok, Levelock, Newhalen, Nondalton, Pedro Bay, Perryville, Pilot Point, Port Alsworth, Port Heiden, and Ugashik.  This project is complete and the grant has been closed out.

Project Budget
Expended to Date
Balance

Denali Commission
$70,000.00
$70,000.00
$0.00

Other funding sources
370,320.00
370,320.00
0.00

Total
$440,320.00
$440,320.00
$0.00

Grantee - Bristol Bay Native Association (BBNA): Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Togiak, Twin Hills, Manokotak, Ekuk, Clarks Point, Aleknagik, Portage Creek, Ekwok, New Stuyahok, and Koliganek.  Second reviews have been completed for 9 communities. 


Project Budget
Expended to Date
Balance

Denali Commission
$55,000.00
$35,037.00
$19,963.00

Other funding sources
283,600.00
167,667.00
115,933.00

Total
$338,600.00
$202,704.00
$135,896.00

Grantee - Kawerak, Inc.: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Brevig Mission, Diomede, Elim, Gambell, Golovin, Koyuk, Savoonga, Shaktoolik, Shishmaref, Stebbins, St. Michael, Teller, Unalakleet, Wales, and White Mountain.   Aerial photos have been obtained for all communities.  Draft maps for all but one community have been delivered by the contractor.  The Grantee submitted one progress and financial report during this reporting period.  No reimbursement was requested.


Project Budget
Expended to Date
Balance

Denali Commission
$109,393.00
$31,315.53
$78,077.47

Other funding sources
357,177.00
189,822.06
167,354.94

Total
$466,570.00
$221,137.59
$245,432.41

Grantee - Tlingit Haida Regional Housing Authority: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Angoon, Craig, Hoonah, Hydaburg, Kasaan, Klawock, Kake, Klukwan, Saxman, Skagway, and Yakutat.  Draft maps for eight communities have been sent to DCCED and THRHA for review.  The Grantee submitted one progress and financial report during this reporting period.  No reimbursement was requested.


Project Budget
Expended to Date
Balance

Denali Commission
$74,565.00
$46,147.29
$28,417.71

Other funding sources
223,692.00
145,147.29
78,544.71

Total
$298,257.00
$191,294.58
$106,962.42

Grantee - Coastal Villages Region Fund: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Chefornak, Eek, Goodnews Bay, Kipnuk, Kongiganak, Kwigillingok, Mekoryuk, Newtok, Nightmute, Platinum, Quinhagak, Toksook Bay, Tuntutuliak, and Tununak.  The aerial photo work is complete although the contractor wishes to re-fly Platinum.  Ground control fieldwork is complete.  Draft maps for three villages have been sent to DCCED for review. The Grantee submitted one progress and financial report during this reporting period, and requested reimbursement of $21,137.23. 

Project Budget
Expended to Date
Balance

Denali Commission
$94,343.50
$40,905.20
$53,438.30

Other funding sources
309,343.50
145,094.63
164,248.87

Total
$403,687.00
$185,999.83
$217,687.17

Grantee – Aleutian/Pribilof Islands Association: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities:  Atka, Nikolski, Saint George, and Saint Paul.  The contractor was unable to obtain aerial photography during the 2005 field season.


Project Budget
Expended to Date
Balance

Denali Commission
$46,772.00
$0.00
$46,772.00

Other funding sources
150,135.00
0.00
150,135.00

Total
$196,907.00
$0.00
$196,907.00

Grantee – North Pacific Rim Housing Authority:  Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities:  Chenega, Nanwalek, Port Graham, and Tatitlek.  Aerial photography was obtained for all communities.  Land use photo mosaics have been provided for two communities.  


Project Budget
Expended to Date
Balance

Denali Commission
$27,000.00
$0.00
$27,000.00

Other funding sources
91,000.00
0.00
91,000.00

Total
$118,000.00
$0.00
$118,000.00

Grantee – Copper River Basin Regional Housing Authority:  Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities:  Cantwell, Chistochina, Chitina, Copper Center, Gakona, Glennallen, Gulkana, Mentasta Lake, and Tazlina.  Aerial photography has been obtained for all communities and field survey work is underway.  The contractor is preparing photo mosaics for use by the communities in preparing land use maps.


Project Budget
Expended to Date
Balance

Denali Commission
$81,020.00
$0.00
$81,020.00

Other funding sources
243,061.00
0.00
243,061.00

Total
$324,081.00
$0.00
$324,081.00

Is the project on schedule?  Is the project on budget?  

The project is slightly behind schedule, as the photography for the Aleutian/Pribilof Islands Association project has been delayed until 2006 due to weather conditions. Work is progressing on schedule for those communities for which photos were obtained.  The project is on budget, with two requests for reimbursement submitted after the closing date of this grant report.  

Outreach efforts are leading to new projects starting in 2006 with Bristol Bay Borough and Yukon Delta Fisheries Development Association.

What actions are planned to address any project problems?
Staff will continue to work closely with our regional partners on finding the local contributions needed to proceed with the projects, and to conduct outreach to develop additional partnerships for mapping projects.    
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