Initiative for Accelerated Infrastructure Development

Narrative Report to the Denali Commission

Financial Assistance Award

Project Number:
0074-DC-2002-127, Amendment 2

Project Title:
Initiative for Accelerated Infrastructure Development (IAID)

Performance Period:
June 10, 2002 – December 31, 2006

Recipient Name & Address:
Department of Commerce, Community, and Economic Development 

Division of Community Advocacy

ATTN: John Gliva, Planner

550 W. 7th Avenue, Suite 1790

Anchorage, AK 99501-3510

Phone: 269-4588

Fax: 269-4563 ATTN: John Gliva

Cost Share:
$900,000
Denali Commission


300,000
USDA Rural Development


120,000
DCED (State GF Match)


270,000
DOT/PF (State) (Expired Sept. 30, 2003)


270,000
DOT/PF (State) (June 04)


$1,076,150
Sub-recipient Grantee (Local)


$2,936,150
Total

Project Status and Accomplishments to Date:

April 1, 2004 – June 30, 2004

Following is a summary of DCED activities for the reporting period.

Agency Coordination
· Staff worked with Denali Commission staff on project reporting through the use of the Denali Commission Data Base. 

· Staff prepared the IAID quarterly report covering the period from January thru March 2004 

· DOT/PF provided an additional $270,000 contribution to the IAID program.  

Outreach

· Aleutians East Borough  See the section of this report titled, “Grants To Regions” for progress on this project. 

· Lake & Peninsula Borough  See the section of this report titled “Grants To Regions” for progress on this project.

· Aleutian/Pribilof Islands No outreach activities occurred in this area.

· Prince William Sound  No outreach activities occurred in this area.

· Southeast See the section of this report titled “Grants To Regions” for progress on this project.

· Bristol Bay  See the section of this report titled, “Grants To Regions” for progress on this project.

· Lower Kuskokwim See the section of this report titled “Grants To Regions” for progress on this project.

· Bering Straits See the section of this report titled “Grants To Regions” for progress on this project.
· Copper River DCED staff has been in contact with staff from AHTNA concerning a possible IAID project 
· Doyon  DCED staff continued to talk to DOYON staff about a possible project.  Additional discussions are being planned.      

· Kodiak Island Borough No outreach activities occurred in this area. 
Grants to Regions

Following is a summary of active IAID grants according to each entity’s cost share.  The DOT/PF RSA ($270,000) expired on Sept. 30, 2003.  In June 2004, DOT/PF provided an additional $270,000 in IAID funding.  

Summary of Grant Program Funding 



Entity
Cost Share
Granted to & Provided By  Regions
Balance


Denali Commission
$   900,000
$308,351
$561,649


USDA Rural Development
300,000
220,948
79,052


DCED (State GF Match)
120,000
120,000
-0-


DOT/PF (State) (Expired 9/30/03)
270,000
132,570
-0-


DOT/PF (State) (June 04)
270,000
250,000
20,000


Sub-recipient Grantee (Local)
$1,076,150
1,076,150
-0-


Total
$2,936,150
$2,108,019
$660,701

Following is information on active IAID grants.(The information presented below is not a financial report. The information provided in the columns titled Expenditures and Balance is for information purposes only.)

Aleutians East Borough (AEB): Five of the six community profiles are complete.  The False Pass profile is anticipated to be completed by the end of July 04.  The Grantee submitted two progress and financial reports during this reporting period.  No reimbursements were requested.


Funding Source 
Amount
Expenditures
Balance


Denali Commission funds
$44,200
36,591
7,609


USDA Funds
17,700
17,700
-0-


DOT/PF (State)
26,450
26,450
-0-


Grantee’s Contribution
88,350
88,350
-0-


PROJECT BUDGET
$176,700
$169,091
$7,609

.

Lake and Peninsula Borough (LPB): Nine of the ten Phase 1 profiles are complete.  Work is progressing on the completion of Ivanof Bay, which is the tenth Phase 1 community.  Of the seven Phase 2 community profiles, drafts have been reviewed for 6 communities and 1(Igiugig) is under production.  The Grantee submitted one progress and financial report during this reporting period.

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$70,000
38,914.20
31,085.80


USDA Rural Development
44,000
29,000.00
15,000.00


DOT/PF (State) 
106,120
106,120.00
-0-


Grantee’s Contribution
220,200
220,200.00
-0-


PROJECT BUDGET
$440,320
394,234.20
$46,085.80

Bristol Bay Native Association (BBNA): The contractor has completed first drafts for 6 of the 10 communities.  Work is proceeding on the preparation of draft products for the remaining 4 communities.  Two grant amendments were prepared.  One amendment extends the grant completion date to October 15, 2004 and the other amendment increases the amount of the grant. The grant amount and the Grantee’s contribution were both increased by $2,300.  The additional funds will be used to provide an additional 1”=200’ map for the City of Togiak.  The additional map will provide a better product for the City.  The Grantee submitted one progress and financial report during this reporting period.


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$55,000
$35,037
19,963


USDA Rural Development
20,000
20,000
-0-


DCED (State GF Match)
92,000
92,000
-0-


DOT/PF (State) (June 04 funding)
2,300
-0-
2,300


Grantee’s Contribution
169,300
55,667
113,633


PROJECT BUDGET
$338,600
202,704
$135,896

Kawerak, Inc.:This grant funds the preparation of profiles for 15 communities located in the Bering Strait region.  The RFP and contractor selection processes have been completed.  The grant agreement has been prepared and sent to Kawerak for signature.  Progress is being made on obtaining the aerial photos for each of the communities. 


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  54,697
$-0-
$  54,697


USDA Rural Development
54,695
-0-
54,695


DOT/PF (State) (June 04 funding)
109,393
-0-
109,393


Grantee’s Contribution
247,785
-0-
247,785


PROJECT BUDGET
$466,570
-0-
$184,162

Tlinget Haida Regional Housing Authority: This grant funds the preparation of profiles for 9 communities located in Southeast Alaska.  The RFP and contractor selection processes have been completed.  The grant agreement has been prepared and sent to the Housing Authority for signature.  Progress is being made on obtaining the aerial photos for each of the communities. 


Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  37,282
$-0-
$  37,282


USDA Rural Development
37,282
-0-
37,282


DOT/PF (State) (June 04 funding)
74,565
-0-
74,565


Grantee’s Contribution
149,128
-0-
149,128


PROJECT BUDGET
$298,257
-0-
$298,257

Coastal Villages Region Fund: This grant funds the preparation of profiles for 14 communities located in the lower Kuskokwim River area and along the coast of the Kuskokwim Delta..  The RFP and contractor selection processes have been completed.  The grant agreement has been prepared and sent to the Coastal Village Region Fund for signature.  Progress is being made on obtaining the aerial photos for each of the communities. 

Funding Source 
Amount
Expenditures
Balance


Denali Commission
$  47,172
$-0-
$  47,172


USDA Rural Development
47,171
-0-
47,171


DCED (GF)
28,000
-0-
28,000


DOT/PF (State) (June 04 funding)
66,344
-0-
66,344


Grantee’s Contribution
203,687
-0-
203,687


PROJECT BUDGET
$392,374
-0-
$392,374

Is the project on schedule?  Is the project on budget? Yes.  The Aleutians East Borough is complete accept for one community.  Good progress continues to be made on the other 2 existing projects.  Grant agreements covering the southeast, Bering Strait, and lower Kuskokmim projects have been prepared and sent to the Grantees for signature.  Aerial photos are being obtained for the 3 new projects 

What actions are planned to address any project problems?
At this time we have no commitments for new projects that would start in 2005.  Staff is contacting regional entities that have expressed interest in the past.    
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