Initiative for Accelerated Infrastructure Development

Narrative Report to the Denali Commission

Financial Assistance Award

	Project Number:
	0074-DC-2002-127, Amendment 4

	Project Title:
	Initiative for Accelerated Infrastructure Development (IAID)

	Performance Period:
	June 10, 2002 – December 31, 2008

	Recipient Name & Address:
	Department of Commerce, Community and Economic Development 

Division of Community Advocacy

ATTN: Ruth St. Amour, Development Specialist

550 W. 7th Avenue, Suite 1770

Anchorage, AK 99501-3510

Phone: 269-4527

Fax: 269-4539 Attn: Ruth St. Amour


April 1, 2006 – June 30, 2006
Following is a summary of DCCED activities for the reporting period.

Agency Coordination

· Staff prepared the IAID quarterly report covering the period from January through March 2006.

· At the June 7, 2006 meeting of CEPRA, staff provided an overview of ANCSA 14(c) and the use of IAID maps in ANCSA 14(c)(3) land settlements.
Outreach

· Bristol Bay Native Association   See the section of this report titled, “Grants To Regions” for progress on this project.

· Bering Straits   See the section of this report titled “Grants To Regions” for progress on this project.
· Tlingit-Haida   See the section of this report titled “Grants To Regions” for progress on this project.

· Lower Kuskokwim   See the section of this report titled “Grants To Regions” for progress on this project.
· Aleutian/Pribilof Islands Assn   See the section of this report titled “Grants To Regions” for progress on this project.
· Prince William Sound   See the section of this report titled “Grants To Regions” for progress on this project.
· Copper River  See the section of this report titled “Grants To Regions” for progress on this project.
· Bristol Bay Borough   The Borough issued a Request for Proposals for mapping services and selected a contractor.  A planning meeting was held May 15, and an IAID grant will be awarded upon receipt of a copy of the signed contract.
· Yukon Delta communities  Yukon Delta Fisheries Development Association issued a Request for Proposals for mapping services and selected a contractor.  A planning meeting was held May 17, and an IAID grant will be awarded upon receipt of a copy of the signed contract.

· Kuskokwim River communities located near Bethel   Staff has been in frequent contact with AVCP staff, and met with Realty staff in Bethel in May.  Also in May, staff made a presentation and conducted a group exercise on use of IAID maps for community planning at the Subsistence and Environmental Summit in Bethel.  
· Southeast   There was no outreach to this region during this quarter.
· Tanana Chiefs Conference  The City Manager in Tanana has continued to express interest in a mapping project and the City may be willing to serve as a regional partner for surrounding villages.
· Statewide   There was no statewide outreach during this quarter.
Grants to Regions

Following is information on active IAID grants (The information presented below is not a financial report.)

Grantee - Bristol Bay Native Association (BBNA):  Funding from this grant supplements funding provided by the Grantee for preparation of community profile maps for the following communities: Togiak, Twin Hills, Manokotak, Ekuk, Clarks Point, Aleknagik, Portage Creek, Ekwok, New Stuyahok, and Koliganek.  Distribution of maps has been completed.
	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$55,000.00
	$35,037.00
	$19,963.00

	Other funding sources
	283,600.00
	167,667.00
	115,933.00

	Total
	$338,600.00
	$202,704.00
	$135,896.00


Grantee - Kawerak, Inc.:   Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Brevig Mission, Diomede, Elim, Gambell, Golovin, Koyuk, Savoonga, Shaktoolik, Shishmaref, Stebbins, St. Michael, Teller, Unalakleet, Wales, and White Mountain.   Final products have been received for eight communities, and project completion is expected by July 31.  The Grantee submitted one progress and financial report during this reporting period.  

	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$59,393.00
	$33,268.12
	$26,124.88

	Other funding sources
	416,509.10
	390,736.03
	25,773.07

	Total
	$475,902.10
	$424,004.15
	$51,897.95


Grantee - Tlingit Haida Regional Housing Authority:  Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Angoon, Craig, Hoonah, Hydaburg, Kasaan, Klawock, Kake, Klukwan, Saxman, Skagway, and Yakutat.  Final products have been received for six communities, and project completion is expected by July 31.  The Grantee submitted one progress and financial report during this reporting period.
	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$74,565.00
	$46,147.29
	$28,417.71

	Other funding sources
	223,692.00
	192,041.76
	31,650.24

	Total
	$298,257.00
	$238,189.05
	$60,067.95


Grantee - Coastal Villages Region Fund: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities: Chefornak, Eek, Goodnews Bay, Kipnuk, Kongiganak, Kwigillingok, Mekoryuk, Newtok, Nightmute, Platinum, Quinhagak, Toksook Bay, Tuntutuliak, and Tununak.  Two communities have completed their reviews of the maps, and six of the maps have been submitted to DCA staff for final review.  The Grantee submitted one progress and financial report during this reporting period.
	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$94,343.50
	$53,355.84
	$40,987.66

	Other funding sources
	309,343.50
	251,807.76
	57,535.74

	Total
	$403,687.00
	$305,163.60
	$98,523.40


Grantee – Aleutian/Pribilof Islands Association: Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities:  Atka, Nikolski, Saint George, and Saint Paul.  Aerial photography has been obtained for all villages, and ground control survey work has been completed for two villages.  The grant has been extended to March 31, 2007.  The Grantee submitted one progress and financial report during this reporting period.
	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$46,772.00
	$0.00
	$46,772.00

	Other funding sources
	150,135.00
	6,717.86
	143,417.14

	Total
	$196,907.00
	$6,717.86
	$190,189.14


Grantee – North Pacific Rim Housing Authority:  Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities:  Chenega, Nanwalek, Port Graham, and Tatitlek.  Draft maps have been prepared for all communities.  The grant was extended to August 31, 2006.  The Grantee submitted one progress and financial report during this reporting period.
	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$27,000.00
	$0.00
	$27,000.00

	Other funding sources
	91,000.00
	46,144.03
	44,855.97

	Total
	$118,000.00
	$46,144.03
	$71,855.97


Grantee – Copper River Basin Regional Housing Authority:  Funds from this grant supplement funding provided by the Grantee for preparation of community profile maps for the following communities:  Cantwell, Chistochina, Chitina, Copper Center, Gakona, Glennallen, Gulkana, Mentasta Lake, and Tazlina.  Nine communities have completed their land use maps, and four maps have been reviewed by DCA staff.  The Grantee submitted one progress and financial report during this reporting period.
	
	Project Budget
	Expended to Date
	Balance

	Denali Commission
	$81,020.00
	$0.00
	$81,020.00

	Other funding sources
	243,061.00
	126,400.00
	116,661.00

	Total
	$324,081.00
	$126,400.00
	$197,681.00


Is the project on schedule?  Is the project on budget?  

All current projects are progressing well, with all three 2004 projects nearing completion.  
What actions are planned to address any project problems?
Staff will continue to work closely with our regional partners on finding the local contributions needed to proceed with the projects, and to conduct outreach to develop additional partnerships for mapping projects.    
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