City of Hooper Bay
P.O. Box 312
Hooper Bay, Alaska 99604
Telephone: (907) 758-4311 Fax: (907) 758-4761
E-mail: cityhpb@yahoo.com
November 17, 2008

Denali Commission / RuralCAP Hooper Bay Solid Waste Grant 2007 / 2008
Equipment used:

30HP NorTrac Bulldozer
4/10/08 – Lisa Michael, with the approval of the City of Hooper Bay, purchased a 30 HP NorTrac Bulldozer from a manufacturer in China.  Lisa almost purchased a steel plate to line the bottom of the bulldozer as a guard to prevent damage to the unprotected underbelly such as punctured hoses or a punctured fuel tank.
4/25/08 – Lisa bought 12 nuts and bolts, and 24 washers, to mount the steel plate to the bottom of the bulldozer.

5/2/08 – The bulldozer left Seattle with Northland Shipping to be delivered to Hooper Bay in mid-June.

5/16/08 – The steel plate was shipped to Hooper Bay.

6/15/08 – The bulldozer arrived in Hooper Bay.

6/18/08 – The steel plate was mounted on the bulldozer.

6/20/08 – The city operator began using the bulldozer and clearing the path from the gate to the burn unit located in the city dump.

9/8/08 – AJ Salkoski visited Hooper Bay and observed the cleared path from the gate to the burn unit, took pictures, and watched as the garbage was loaded into the burn unit.
The Hooper Bay City Office will continue to work at the site to clear space in the city dump for trash disposal.  The machine operator continues to push trash toward the burn unit and keep the pathway to the burn unit from the gate clear for future trash.  The new equipment will also be used to clear snow from the gate area and the pathway to the burn unit within the dump for east trash disposal in the winter.
Totals:  
NorTrac Bulldozer -- $14999.00


Bulldozer Transport -- $5692.84


Steel Plate -- $969.00


Steel Plate Transport -- $376.72


Nuts, Bolts, and Washers -- $11.21


Total -- $22,049.76 (449.24 under budget)

IN-KIND DONATIONS:

City of Hooper Bay – Dozer Operator $25/hr x 240 hr/yr = $6,000/yr x 10yrs = $60,000


Fringe Benefits – Fringe Benefits 13% Salary = $780/yr x 10yrs = $7,800

Storage for Dozer (estimated value for heated storage) -- $100/mo x 10 yr lifetime of equipment = $12,000

Total -- $72,780
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