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Month Gifts Books Coffee Internet Pull Tabs Visitor Center* Total

January 720.00               480.00        960.00         72.00         2,000.00        -                   4,232.00 $     

February 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

March 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

April 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

May 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

June 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

July 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

August 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

September 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

October 720.00               480.00        960.00         72.00         3,200.00        -                   5,432.00 $     

November 720.00               480.00        960.00         72.00         2,000.00        -                   4,232.00 $     

December 1,080.00            720.00        960.00         72.00         2,000.00        -                   4,832.00 $     

YearlyTotal 10,440.00 $        6,960.00 $  12,480.00 $  1,056.00 $  33,200.00 $    3,000.00 $         67,136.00 $   

Percentage 15.6% 10.4% 18.6% 1.6% 49.5% 4.5%

Open 6 days per week: M-Sa

* Visitor Center revenue from contract with USFS and tour commissions for bookings



	Hydaburg Cooperative Association
	Hydaburg Cooperative Association
Phone 
(907) 285-3666
P.O. Box 349


Fax  
(907) 285-3541
Hydaburg, AK 99922


Business Plan

[image: image9.jpg]8. 82005




Hydaburg Community
Multi-Purpose Building
[image: image10.jpg]


[image: image11.png]QW?WA PRINCE OF
,,S;}"’,ﬁ”t,\ Whale WAI‘ E S

,\\/“’\ | Fassase ISLAND
/) N

\/
(!
ﬁfﬁﬁ}”@“ )() P o

| Reipg





[image: image12.jpg]‘8.12. 2005




[image: image13.jpg]CENIOR
CHAMPIONS





This plan was produced in part with Multi-Use Facilities Grant Assistance funds made available through the Alaska Department of Commerce, Community and Economic Development and the Denali Commission.

[image: image14.jpg]W T 205 ,y.




· Figure 1: Duk’aan / Ukallaysaaq Tom Okleasik facilitating the community input sessions during February 2008 at the ANB/ANS.
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This plan was produced in part with Multi-Use Facilities Grant Assistance funds made available through the Alaska Department of Commerce, Community and Economic Development and the Denali Commission. 
Prepared for
Hydaburg Cooperative Association

PO Box 349 / Hydaburg, AK 99926

Phone (907) 285-3666 / Fax (907) 285- 3541
Facilitated and Prepared by
Duk’aan / Ukallaysaaq / Tom Okleasik, Principal
Iglubuq / Dianne Okleasik, Director of Creativity
Northwest Planning and Grants Development

PO Box 849 / Kotzebue, AK 99752

 SEQ CHAPTER \h \r 1Web site - http://home.gci.net/~nwpgd/ E-mail: nwpgd@gci.net
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Section 1 - Executive Summary

The Hydaburg Cooperative Association (HCA) has embarked upon planning for a new multi-purpose building within the village of Hydaburg as a result and outcome of the community’s economic development and strategic planning process completed in August 2005.  The multi-purpose building was selected as a top 10 priority project to implement development strategies that will subsequently increase cultural heritage, sustainable economic opportunities, increase employment and self-sufficiency, and encourage collaboration of efforts in various village-based projects and programs.

A new multi-purpose building is needed as basic infrastructure to support community organizations, social service and cultural program development, and private-sector business development.  Through this business plan, HCA has researched and financially analyzed the costs and benefits to construct and operate a new multi-purpose building.

The first step in the planning process was to define the multiple uses of the new facility.  Based upon community input meetings held in February 2008, the following summaries the prioritized multiple building uses:

1. Private Sector and Economic Development

a) Gift Store, Coffee Shop, Book Store, Pull Tab Sales, Internet Café and Tourism Visitor Center

b) Haida Artist Cooperative Supporting a Workshop and Arts Training Center

c) Washeteria for Laundry and Showers with Vending Machines

d) Small Business Office Rentals and Incubator

2. Cultural, Educational and Social Development

a) Community Gathering Hall with Commercial Kitchen and Food Bank
b) Training/Conference Room

c) Technology Training Center and E-Library

d) History, Memory and Haida Language Center

3. Public and Tribal Services Support

a) HCA tribal programs and operations

b) Program and office archive storage

Next the ownership and management was defined to be the Hydaburg Cooperative Association – a federally recognized tribal government of the US and Alaska.  This provides the project and new facility a distinct tax advantage (exempt from federal, state and local property and income taxes) as well as the opportunity to access governmental and private funding for construction.  In addition, HCA brings 70 years of organizational experience in community development, cultural programming, social and civil service, and economic development.  HCA currently manages approximately $1.2 million annually in federal grant funding including the following agencies: BIA, EPA and HUD.  HCA also will be contributing four (4) existing commercial land lots (trust sites) in the village on Union Street with existing road, utility and beach/water front access.
The estimated building size is 20,000 square feet with construction costs estimated to be $3.5 million including equipment and furnishings (approximately $175 per square foot).  A funding strategy includes local contributions and fundraisers with support from federal, state, foundations and corporate/business entities.

The annual estimated revenues and expenses are projected as follows:

	Projected Annual Revenue
	
	

	Lease Revenue
	$72,600
	

	Rental Revenue
	$57,900
	

	Other Revenue
	$8,400
	

	
	Total Revenue
	$138,900 

	Projected Annual Expenses
	
	

	Operation and Maintenance Expense
	$90,699
	

	Repair and Replacement Expense
	$13,665
	

	Capital Replacement Account
	$33,056
	

	
	Total Expenses
	$137,420 

	Net Income (Loss)
	
	$1,480 


The new multi-purpose facility is projected to be feasible and have an annual net income of $1,480.  Sustainability is an important factor to any under taking by HCA.  This business plan demonstrates sustainability of the new multi-purpose building, by networking the existing revenue streams into the village for office space and community building support.

Overall, the new facility is envisioned to enhance the community’s capacity to support social, cultural and economic development, facilitate partnerships for leveraging resources and improving community outreach and business services, and provide the tribal government and regional/local nonprofit and profit organizations the abilities to station new services and jobs in the village.
Section 2 – Building Description

Facility Background and Relationship to Community Planning

The Hydaburg Cooperative Association (HCA) has embarked upon planning for a new multi-purpose building within the village of Hydaburg as a result and outcome of the community’s economic development and strategic planning process completed in August 2005.  The multi-purpose building was selected as a top 10 priority project to implement development strategies that will subsequently increase cultural heritage, sustainable economic opportunities, increase employment and self-sufficiency, and encourage collaboration of efforts in various village-based projects and programs.

A new multi-purpose building is needed as basic infrastructure to support community organizations, social service and cultural program development, and private-sector business development.  Currently, HCA, the tribal government and one of the major employers in the village, has out grown the office/building space available in the community, which is hampering the ability of the tribe to secure additional programs through renewable grants and federal contracting.

This same lack of office space rentals hinders private-sector economic development as individual businesses need to construct space rather than lease affordable shared space to reduce start-up costs and ongoing operational costs.  In addition, the existing office space in the village has occupational health hazards (electrical, venting/air handling, mold, emergency access, and ADA accessibility) that hinder the capacity of businesses and employees to be productive in a professional and modern work environment.
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To effectively address this challenge, HCA proposes this project to construct and operate a new multi-purpose building.  The multiple uses of the new facility will aid in strategically networking with local organizations to put together different funding sources and leverage grants for both construction and operation/maintenance.  HCA is the lead organization in the village for this project and will be contributing four (4) existing commercial land lots (trust sites) in the village with existing road (via Union Street), utility and beach/water front access.
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To guide this development, the community strategic plan has identified the following Hydaburg values that are associated with achievement of this project to construct a new multi-use facility:
· Care for our community and its organizations to be healthy and productive
· Value and respect of property

· Pride and self-esteem collectively as a community
· Support cultural traditions in modern times
The community strategic plan has also identified measures of overall project/activity success including the following:

· Number of square feet of new office, meeting and program/public space

· Expanded capacity of the tribe to operate programs and expand services

· Number of new jobs created during both construction and operation

Overall, the new facility is envisioned to enhance the community’s capacity to support social, cultural and economic development, facilitate partnerships for leveraging resources and improving community outreach and business services, and provide the tribal government and regional/local nonprofit and profit organizations the abilities to station new services and jobs in the village.  
Community Input and Planning
 SEQ CHAPTER \h \r 1The Hydaburg Cooperative Association (HCA) worked with the community of Hydaburg to create this business plan for a new multi-purpose building.  This aided in pro-actively analyzing organizational and community needs for program and business space; comprehensively identified common issues and opportunities; and systematically addressed cultural and economic issues.  HCA contracted with Duk’aan / Ukallaysaaq Tom Okleasik, principal of Northwest Planning and Grants Development (an Alaska Native owned and managed firm), to work in partnership with the community to facilitate a business plan reflective of the community needs and desires.
The following foundation values guided the community input discussions and sharing of ideas:

- Participation: each person brings a different insight, perspective and knowledge that formulates the larger picture.



Elders



Board/Council members



Youth



Organization staff members



Community members

- Respect: respect and honor each person, view and ideas



Empower each other
- Teamwork: each person and role needs to work together to accomplish the goals of the community.




Sharing information and ideas

- Creativity: giving permission for the dialogue between the rational (mind) and intuitive (heart) perspectives.




Keep our eyes open




New ways of thinking and approaching project

- Action: moving plans towards local responsibility and positive group/community accountability.

The planning process followed a four-step workshop series.  Each session built upon the other and provided a comprehensive planning approach taking into account various time frames.  The sessions were offered as follows:

	 SEQ CHAPTER \h \r 1Business Planning Workshop Sessions
	Time Frame

	Community Environment and Assets
Reviewed the community’s present environment and existing assets

	Past to Present

	Building Partners and Uses

Identified and prioritized the multiple uses of the new building based upon existing and future community needs. 
	Present to Future

	Building Specifications and Needs

Brainstorm the building specification and needs to support the priority building uses.
	Future

	Funding Options with Strategies for Revenues and Cost Containment
Identified funding for construction and operation of the new facility.  Brainstormed strategies to generate revenues as well as contain costs.
	Present to Future


Hydaburg Participant Expectations February 2008
· Get the community building up and running in the right direction.

· There are good things and needs in Hydaburg that will get addressed through a building which will help us work together and then get things accomplished.

· The tribe has been working on this project for a long time – see us develop plans to build the building that will help support keeping our culture alive including the arts and training opportunities – residents/people proud again.

· Office space for programs in Hydaburg such as counseling and substance abuse support – private space 12 x 12/ 10 x 10.

· New to HCA and learn about project

· See the possibilities in Hydaburg – limitless – gateway to Prince of Wales Island via deep water port at Saltry Point – get back the time when Elders say everyone wanted to be like the Haidas.

· Address our existing offices so packed and overcrowded.

· Plans for a big building to house head start, health, language offices – long time coming to the village for development and growth.

· Action plan with everyone working together with respect.

· Talk out our suggestions and ideas.

· Get a solid plan for the multi-purpose building for Hydaburg – currently many of the village buildings are beyond repair, and we need a new conference place.

· See the new building as tribal and should represent Haida and our culture in modern times – our traditions, arts, Internet courses, and a visitor center with information where visitors can go with boundaries and orientation.

· An energy efficient building that is cost effective to operate.

· The building will help provide a place for young adults to come back to Hydaburg for employment and jobs with ability to make a difference in our community.

· Participate with everyone for a plan to provide much needed building space including a culture center to house our repatriated items back to Hydaburg safely.

· Building to help bring the village and our people together in unity as a whole.

· Learn the desires of the community.

· Finally getting a building – Haida carvers known as some of the best – a good way to display in our new building to encourage tourism opportunities in Hydaburg.

· Reduce duplication in Hydaburg offices – provide for coordination.

· Promote Haida language (speak and write in Haida) – need to do with our local people.

· Support the overall project that will address the needs of Hydaburg like cultural and community archive that is secure and available for sharing centrally.

· Overall planning process with the City and take advantage of the new state resources to help with construction.

· Coordinate with the City for comprehensive plans and land use – e.g. building options and best possible location in Hydaburg.
· Ensure affordability of the new building.

· Assess our old buildings and then plan a new building that shares maintenance costs – time to consolidate efforts in the village/community.

Community Assets - what is locally available (now) as a resource/asset to aid in building development
· Land ownership by HCA with utility access and existing road via Union Street
· [image: image20.emf]Net proceeds/profit Snacks/ Monthly

Month Gifts Books Coffee Internet Pull Tabs Visitor Center* Total

January 720.00               480.00        960.00         72.00         2,000.00        -                   4,232.00 $     

February 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

March 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

April 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

May 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

June 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

July 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

August 1,080.00            720.00        1,200.00       120.00        3,000.00        750.00              6,870.00 $     

September 720.00               480.00        960.00         72.00         3,000.00        -                   5,232.00 $     

October 720.00               480.00        960.00         72.00         3,200.00        -                   5,432.00 $     

November 720.00               480.00        960.00         72.00         2,000.00        -                   4,232.00 $     

December 1,080.00            720.00        960.00         72.00         2,000.00        -                   4,832.00 $     

YearlyTotal 10,440.00 $        6,960.00 $  12,480.00 $  1,056.00 $  33,200.00 $    3,000.00 $         67,136.00 $   

Percentage 15.6% 10.4% 18.6% 1.6% 49.5% 4.5%

Open 6 days per week: M-Sa

* Visitor Center revenue from contract with USFS and tour commissions for bookings

HCA’s tribal and non-profit status

· Local workforce of carpenters and artists – human resources
· Grant writers on staff

· City owned “Metal Green Building” next to the planned land site for secure construction material storage
· Local equipment – grater, 1 ton pick up, mini excavator
· City rock pit/quarry for gravel source
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Port facility access – barge service could be direct from Seattle

· Wind for alternative energy – all directions
· HCA housing program’s “Haida House” as a model for energy efficiency
· Existing HCA building partnerships, e.g. Build America, Alaska Building Science Network
· Utilize HCA’s housing program experience for effective construction and operations/maintenance

· The multi-purpose is on community’s capital improvement priorities (CIP) list

Trends in Hydaburg facilities and local organizations/programs - both positive and negative

· Vacated space in the village due to aging facilities and old buildings
· Aging community building infrastructure and limited usable lives that need major renovation

· Declining population but new young families boom

· Cut in federal tribal compact/638 funds

· Sealaska Corporation coming to end of logging

· Timber receipt declines – pass through to City (funding shares)

· Pressure for Island to become a borough

· Reservation history and present day options re-visited
· ANB re-use – the building was closed and reopened with major support by HCA to address the high needs for supporting community events – e.g. bingo, wedding receptions, carnivals, 4th of July, Flea market, fundraising events

· The growing use of the Boys and Girls Club shows need for a new community use building – growing uses for family uses such as baby showers, birthday parties, family/clan gatherings, etc.
· More requests to use the school for social events and cultural activities including funerals, gym nights, kitchen for potluck/potlatch cooking
Challenges and Areas of Concern with Building Development
· The land site need completion of environment issues and finalized clean up – oil storage leaks and continued clean up.

· Funding can be tight for construction and building funds.

· Need to train and expand the skills our local unemployed residents to do the work – realize the economic impacts locally.

· Sewer system problems on Front Street and potential to back up to new building site – need to ensure proper design and utility connections.

· Make sure the building is engineered correctly for being located at the site due to the high winds and pressures created.

· Commitment to see the project through – 2 years towards construction and opening.

Opportunities to progress the Building

· The new building could be a new economic development center that will be a boost to the whole village and support tourism.

· Alternative energy to reduce operating costs, e.g. develop wood heat and wind electricity at the site.

· Incorporate new technology for productive offices and community training.

· Seeks funding to train residents to be ready to build – Denali Commission, DOL STEP, US DOL, CCTH, VTRC

· Actively seek technical assistance for support, funding, construction and communications – Rural Alaska Utility Initiative, State DCEED, Alaska Building Science Network.

· Learn from Craig Cooperative Association’s experience in their completed community building, e.g. costs, what they like and don’t like, what would they change.

· Seek training assistance from Klawock High School’s construction program.
· Expand grant opportunities by seeking funders that support cultural center funding.
· Create a fundraising program – e.g. buy a tile on plaque for building (nothing is too small).

· Learn from Sitka Tribe of Alaska (STA) from their recently completed Sitka long house – design experience and community building construction/operations.

Facility Description and Services Support/Provided

The proposed multi-purpose building is conceptualized to be an economical 20,000 square foot facility that will advance community development by providing a shared physical gathering place for private, public and tribal services; community gatherings; cultural and educational development, and tourism development.  The following summarizes the building 10 multiple uses.
1. Private Sector and Economic Development
The following four (4) private sector enhancement and economic development uses are planned for the new facility:

a) Gift Store, Coffee Shop, Book Store, Pull Tab Sales, Internet Café and Tourism Visitor Center

This building use will allow an expansion of HCA’s existing tribal business/enterprise (pull tab sales) into new retail and visitor services supporting tourism and directly creating additional new employment.  Currently, HCA operates charitable gaming (pull tabs and bingo) in the village, and will be able to utilize existing part-time employees with the new space to expand the tribal business/enterprise into a consolidated 700 square foot space expanding into retail gifts and books, retail coffee and snack service, and internet café.
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In addition, the same employees will be able to staff a community tourism visitor center – which has the potential to create a partnership with the US Forest Service.  The business/enterprise growth is estimated to create 2 full time positions from the current part-time, temporary employees.

b) Haida Artist Cooperative Supporting a Workshop and Arts Training Center
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Hydaburg is headquarters to many Haida artists that are established carvers (including silver, wood/totems and bone), weavers and beaders.  The new multi-purpose building will support local artists by providing a shared studio and workshop for artists to collaborate together and spur group creativity.  In addition, the space will facilitate apprenticeships with new local artists by master level Haida artists teaching carving, weaving, beading and form line design.

This space will dovetail with the new gift shop to give local artists a retail outlet to sell work, as well as work with HCA staff to sell work over the Internet on e-Bay utilizing the onsite Technology Training Center.  In addition to these skill building and economic benefits of the space, the workshop and arts training center will also facilitate cultural preservation within the community such as house post/totem restoration projects, and the passing on of teachings and cultural significance contained within Haida art including stories, tribal history and family genealogy.
c) Washeteria for Laundry and Showers with Vending Machines

The building will also provide a new village space for a community washeteria – none exists at present.  The washeteria will provide for 2 coin operated washers and dryers, and 2 coin operated showers.  In addition, coin operated vending machines will be available for laundry supplies, water/juice/soda, and snacks.  The business/enterprise will be operated by the tribe for supporting local residents (year round customers), itinerant fishermen (seasonal customers), business travelers including construction contractors, and independent tourists/visitors (seasonal customers).

d) Small Business Office Rentals and Incubator
The building is conceptualized to have six (6) offices available for rental and leasing that will have shared photocopier services, reception, restrooms and available conference space.  This will improve the economic condition of the village through private rentals to local businesses, facilitate affordable stationing of non-profit and public services in the village, and reduce the start-up costs for new ventures as a business incubator.
There a total of 19 potential tenants have been identified for the six (6) office rentals (3 small, 2 medium and 1 large rental spaces).  The following are the community’s recommendations for approaching initially:
(1) Hydaburg Holding Company which is the Community Quota Entity (CQE) for Hydaburg commercial fishing quota shares and specialty seafood product development and marketing; 
(2) Communities Organized for Health Options (COHO) which is a mental health counseling, substance abuse counseling and peer helpers program based in Craig and provides itinerant services in Hydaburg;
(3) AT&T/Cellular One which is expanding their wireless services Prince of Wales Island-Wide;

(4) Coin operated video game room and video rental business to be developed and operated by the tribe;

(5) Local hair dresser and barber;

(6) Local tourism operator
In addition, the following have also been identified as potential tenants should any of the above need additional time for development:

a) Southeast Alaska Regional Health Consortium or SEARHC (village office for the wellness advocate), 
b) Sealaska Corporation for their Timber Division that logs around Hydaburg, Sealaska Heritage Institute for supporting the Haida Language, 
c) Central Council of Tlingit and Haida Indian Tribes of Alaska for a village office and liaison for regional tribal services, 
d) Alaska Power and Telephone for a utility payment and local customer service center, 
e) Taquan Air for local ticketing, reservations, passenger waiting (the multi-purpose building will be next to the float plane dock) and freight storage, 
f) Haida Corporation office, 
g) tribal smoke shop and pharmacy (operated by HCA), 
h) Alaska Marine Lines/Northland Barge office, 
i) Wells Fargo or Tongass Federal Credit Union for local banking representative and services, 
j) Haida Cable for a payment and customer service center, 
k) Inter-Island Ferry Authority for reservations and local bookings office, 
l) Cornerstone Community Connection non-profit services office, and/or 
m) Prince of Wales Chamber of Commerce outreach office.

2. Cultural, Educational and Social Development
The following four (4) cultural, educational and social development uses are planned for the new facility:

a) Community Gathering Hall with Commercial Kitchen and Food Bank
The community gathering hall will replace the existing Alaska Native Brotherhood/Sisterhood hall which is an aging facility over 60 years old and towards the end of its useful life.  As a future replacement village gathering hall, it will also include new technology such as wireless Internet, built-in computer projectors and speaker systems. 

This space will be an anchor for social and cultural activity including public meetings (sponsored by local/regional/state/federal agencies), bingo, Haida potlatches and tribal ceremonies, film festivals, and Elder-youth gatherings.  It is anticipated the hall will accommodate 150 people with an adjacent commercial kitchen for selling foods associated with bingo and fundraisers, hosting banquets and supporting community gatherings.

The commercial kitchen will also have dedicated storage space to support the community’s food bank.  This is a volunteer program and will be operated by HCA’s human services program in cooperation with local organizations and groups, such as the Presbyterian Church.
The hall and commercial kitchen will be sustainable through the lease to the HCA operated bingo (charitable gaming).  Bingo is an important village social-gathering event, but in addition it will leverage cultural development in the space by facilitating cultural gatherings and a place for village Elders and youth can meet in a safe environment for preserving the Haida heritage before our Elders are gone.  In addition, the space will be available to the Hydaburg dance group for practice as well as teaching new members songs.
The space will also allow the HCA programs to support and promote cultural gatherings, family events such as weddings and anniversaries, fund raisers (rummage sales, flea markets), senior meals, community-wide meetings, local/state elections, after school and summer youth activities, public exhibits and art shows, large training workshops and seminars, and youth/elder banquets.
b) Training/Conference Room

This space in the building is anticipated to provide capacity for community education, job training and meeting space for up to 20 people.  The space will have wired and wireless Internet access, a built-in computer projector and screen, white board, and flexible table and seating arrangements for various uses.

This will be a multi-purpose space for HCA higher education/vocational training programs, State ATAP (public welfare assistance program) life skills and job readiness sessions, meetings among small business/building tenants with their clients, hosting University of Alaska workshops and classes (both on-site and distance education), local fire department and EMS meetings and/or training workshops, ANB/ANS meetings, Haida language workshops, and regular council meetings by the tribe and Hydaburg Elders Council.  In addition, the space can support wellness activities such as drug and alcohol prevention classes and group counseling space for both youth and adults of Hydaburg.

c) Technology Training Center and E-Library
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This space will be dedicated to providing community training to keep pace with technology.  The training center will be operated by the tribe’s higher education program and the space will house 10 student computers that will be networked together with an instructor work station.  Each will have wired Internet access and share a network printer/scanner/copier.  The technology training center will include basic computer training as well as opportunities for the University of Alaska and other educational providers to host advanced sessions to improve the readiness of the local workforce to be productive and competitive.
The space will also provide an E-Library access point to the public when classes are not in session.  This is important as Hydaburg is a rural village and residents need a point to access web and digital resources to enrich their lives, support educational pursuits, and promote ongoing personal and career development.  The technology training center will also be able to support the Haida artists by providing a way for them to sell items over e-Bay and other portals.
d) History, Memory and Haida Language Center

This new space will expand the existing crowded NAGPRA (Native American Graves and Repatriation Act) office and provide the program capacity to develop a Haida history, memory and language center.  The new space will facilitate an increase in the repatriation of Haida artifacts in museums across the US by providing new exhibit and storage space.  In addition, it will facilitate village clans and Elders to work together to document Haida history, memories and language.  This space will also facilitate the expansion of the tribe’s library of cultural books and resources.

This is an exciting development that will network with the other uses in the building to build upon each other including the visitor center, gathering hall for dance practices and Elder-youth banquets, networking with the tribe’s human service programs to promote wellness, and inter-generational sharing with the Haida Artist Cooperative and Training.
3. Public and Tribal Services Support
The following two (2) public and tribal services support uses are planned for the new facility:

a) HCA tribal programs and operations

A total of 12 offices will be needed for HCA tribal programs as supported by their BIA compact, HUD NAHSDA compact, EPA I-GAP funding, and federal/state grant programs.  This is a key sustainability factor for the new facility as an anchor tenant.  In addition, the expanded office space with an open floor plan utilizing systems furniture will allow the tribe to improve and expand the quality of its services as well as the opportunity to network with community based programs/enterprises.
The tribal offices include the administration and council, tribal enrollment, GED/higher education/vocational training program, NAGPRA program, environmental program, transportation/roads planning and projects, housing renovation/construction program, human services program, charitable gaming operations, and Haida language and culture programs.  In addition, the new office space will allow HCA to re-apply for Rural CAP’s Raven Americorps volunteers – currently the volunteer program had to be discontinued in Hydaburg due to a lack of office space to support the volunteers.
b) Program and office archive storage

The new space will also provide warm storage for program and office archives.  An often overlooked but important function to promote organizational consistency with past decisions, as well as preserve information for future administrations and councils.  This space will also assist the History, Memory and Language Center in storing important records.
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Cost of Major Components

	Construction Line-Item
	 In-Kind 
	 Funding Requested 
	 Total Budget 

	Administrative and Legal Expenses
	
	
	

	
	
	
	

	Accounting and book keeping
	
	
	

	  Estimated at $1,200 per month ($300/week) for 18 months
	                        21,600.00 
	 $           21,600.00 

	Legal - general counsel for deeds, title, bidding & contracting
	
	

	  Estimated at $5,000 contract
	
	                         5,000.00 
	 $            5,000.00 

	
	
	
	

	Subtotal Administrative and Legal Expenses
	                     -   
	                        26,600.00 
	 $           26,600.00 

	
	
	
	

	Land, structures, rights-of-way, appraisals
	
	
	

	
	
	
	

	  Value of land held by HCA - 4 lots $25,000 each
	        100,000.00 
	
	 $         100,000.00 

	  Appraisal of property prior to construction
	            3,500.00 
	
	 $            3,500.00 

	
	
	
	

	Subtotal land, structures, etc.
	        103,500.00 
	                                   -   
	 $         103,500.00 

	
	
	
	

	Relocation Expenses
	
	
	

	
	
	
	

	HCA offices and programs relocated to facility
	            4,000.00 
	
	 $            4,000.00 

	
	
	
	

	Subtotal relocation expenses
	            4,000.00 
	                                   -   
	 $            4,000.00 

	
	
	
	

	Architectural and Engineering Fees
	
	
	

	
	
	
	

	Architectural estimated at 7% of construction costs
	
	                      170,800.00 
	 $         170,800.00 

	  Travel: est. Anchorage to Hydaburg for 3 trips at $1,200/trip
	                         3,600.00 
	 $            3,600.00 

	Geo Tech engineering report
	
	                         4,500.00 
	 $            4,500.00 

	As built land survey
	
	                         3,500.00 
	 $            3,500.00 

	Environmental assessment/review
	
	                         2,500.00 
	 $            2,500.00 

	Environmental reclamation of lots
	          33,500.00 
	
	 $           33,500.00 

	
	
	
	

	Subtotal Architectural and Engineering Fees
	          33,500.00 
	                      184,900.00 
	 $         218,400.00 

	
	
	
	

	Project Inspection Fees
	
	
	

	
	
	
	

	State Fire Marshal’s Office
	
	                         5,000.00 
	 $            5,000.00 

	Building Energy Efficiency Standards (BEES) AHFC
	
	                         5,000.00 
	 $            5,000.00 

	Handicapped accessibility and driveway permit DOT
	
	                         1,500.00 
	 $            1,500.00 

	
	
	
	

	Subtotal Project Inspection Fees
	                     -   
	                        11,500.00 
	 $           11,500.00 

	
	
	
	

	Site Work
	
	
	

	
	
	
	

	Grading including equipment rental
	          25,000.00 
	                        10,500.00 
	 $           35,500.00 

	Gravel pad
	
	                        20,000.00 
	 $           20,000.00 

	Water and sewer access
	
	                         9,500.00 
	 $            9,500.00 

	Electric utility access
	
	                         5,000.00 
	 $            5,000.00 

	Phone and Internet access
	
	                         5,000.00 
	 $            5,000.00 

	
	
	
	

	Subtotal Site Work
	          25,000.00 
	                        50,000.00 
	 $           75,000.00 

	
	
	
	

	Demolition and Removal
	
	
	

	Tree removal of lots 3 and 4
	
	                         2,000.00 
	 $            2,000.00 

	
	
	
	

	Construction
	
	
	

	
	
	
	

	Building materials
	
	                   1,100,000.00 
	 $      1,100,000.00 

	Shipping: building materials (barge and truck to Hydaburg)
	                      120,000.00 
	 $         120,000.00 

	
	
	
	

	General Contractor
	
	                      950,000.00 
	 $         950,000.00 

	Subcontractors:
	
	
	

	  Finish Woods & Plastics
	
	                        10,000.00 
	 $           10,000.00 

	  Thermal Moist.
	
	                        10,000.00 
	 $           10,000.00 

	  Doors & Windows
	
	                        20,000.00 
	 $           20,000.00 

	  Finish Work
	
	                        35,000.00 
	 $           35,000.00 

	  Built-ins: cabinets, counter tops
	
	                        15,000.00 
	 $           15,000.00 

	  Plumbing and Mechanical
	
	                        50,000.00 
	 $           50,000.00 

	  Electrical
	
	                        25,000.00 
	 $           25,000.00 

	  Alternative energy system: wind turbines
	
	                        80,000.00 
	 $           80,000.00 

	  Wood burning boiler and installation
	
	                        25,000.00 
	 $           25,000.00 

	
	
	
	

	Subtotal Construction
	                     -   
	                   2,440,000.00 
	 $      2,440,000.00 

	
	
	
	

	Equipment
	
	
	

	
	
	
	

	Office Systems Furnishings
	
	                        35,000.00 
	 $           35,000.00 

	Computer network server & wiring
	
	                        10,000.00 
	 $           10,000.00 

	Computer lab desks/student workstations
	
	                         4,500.00 
	 $            4,500.00 

	Computer for lab (10 plus instruction workstation est. @ 1,750 each)
	                        19,250.00 
	 $           19,250.00 

	Computer lab & hall computer projectors
	
	                         3,500.00 
	 $            3,500.00 

	Speaker System - Hall
	
	                         4,500.00 
	 $            4,500.00 

	Phone System/PBX
	
	                         5,000.00 
	 $            5,000.00 

	Tables and chairs meeting rooms
	
	                         7,500.00 
	 $            7,500.00 

	Kitchen Range and Hood Commercial
	
	                         8,500.00 
	 $            8,500.00 

	Refrigerator and Freezers
	
	                        10,000.00 
	 $           10,000.00 

	Stove and Oven
	
	                         7,500.00 
	 $            7,500.00 

	Stainless Steel Counters and Shelves
	
	                         9,000.00 
	 $            9,000.00 

	Dishwasher
	
	                         4,000.00 
	 $            4,000.00 

	Microwave (commercial-built-in)
	
	                            500.00 
	 $               500.00 

	Sinks (4)
	
	                         5,000.00 
	 $            5,000.00 

	Kitchen Island
	
	                         2,500.00 
	 $            2,500.00 

	Banquet serving equipment: salad bar, steam table
	
	                         2,500.00 
	 $            2,500.00 

	Janitorial Mop Sink
	
	                            250.00 
	 $               250.00 

	Shower stalls coin operated
	
	                         1,500.00 
	 $            1,500.00 

	Washeteria coin operated washers & dryers
	
	                         6,000.00 
	 $            6,000.00 

	Above ground heating fuel tank (1,000 gallons)
	
	                         2,500.00 
	 $            2,500.00 

	Security Camera Systems
	
	                        10,000.00 
	 $           10,000.00 

	Photocopier
	
	                         3,500.00 
	 $            3,500.00 

	
	
	
	

	Subtotal Equipment
	                     -   
	                      162,500.00 
	 $         162,500.00 

	
	
	
	

	Miscellaneous
	
	
	

	
	
	
	

	Miscellaneous building supplies: light bulbs, etc.
	
	                         1,500.00 
	 $            1,500.00 

	Construction debris land fill fees: $50/load est. 35 loads
	                            350.00 
	 $               350.00 

	
	
	
	

	Subtotal Miscellaneous
	                     -   
	                         1,850.00 
	 $            1,850.00 

	
	
	
	

	SUBTOTAL
	 $     166,000.00 
	 $                2,877,350.00 
	 $      3,045,350.00 

	
	
	
	

	Contingencies: 15%
	          24,900.00 
	                      431,602.50 
	 $         456,502.50 

	
	
	
	

	TOTAL PROJECT COSTS
	 $ 190,900.00 
	 $           3,308,952.50 
	 $ 3,501,852.50 


Construction Cost Saving Options and Strategies

During the community input session, participants brainstormed: what are ways to save funds and reduce costs in building construction?  The following are the community’s options and strategies that will be implemented to ensure the construction is completed with budget.

Overall Top 10 Recommendations for Construction Savings

1. Request GSA pricing for materials, equipment, furnishings, shipping, etc. – HCA qualifies for the discount
2. One level and add wings – one floor with expandable design
3. Metal building

4. Secure rock/gravel as in kind from the City of Hydaburg
5. Complete site preparation with HCA’s Transportation/Roads Program, e.g. reduce clearing costs
6. Purchase refurbished commercial kitchen equipment in Seattle
7. Force Account the project for lower wages and use TERO

8. Using existing local equipment

9. Design the building with an open offices floor plan and systems furniture (versus separate offices)

10. Purchase re-conditioned office furnishings and equipment

The following are prioritized construction savings options and strategies recommended by the community in the design and construction of the new multi-purpose building.
Alternative Energy Options

1. Design the building to take advantage of solar lighting to reduce ongoing energy usage
2. Alternative energy heat systems in the building – wood burning boiler, etc.
3. Alternative energy solar panels/wind/hydro/wood for electricity
4. Building positioned for sun exposure – more natural light and heat
Discount Strategies

1. Request GSA pricing for materials, equipment, furnishings, shipping, etc. – HCA qualifies for the discount
2. HCA secure a corporate credit card with percentage back

3. Purchase re-conditioned office furnishings and equipment
4. As a non-profit request free and/or reduced shipping rates
5. Purchase refurbished commercial kitchen equipment in Seattle
Efficient Design and Materials

1. Energy efficient windows, e.g. double pane windows

2. 5 star rated materials

3. Hard flooring (no carpet)

4. Skylight and light tunnels

5. No workout facility

6. Design the building with an open offices floor plan and systems furniture (versus separate offices)
7. One level and add wings – one floor with expandable design

8. Metal building, e.g. metal vs. wood – cost saving

9. Green architecture that will ensure future energy conservation

The following are prioritized strategies to promote use of community resources and leverage existing assets.
Building on Local Natural Resources

1. Utilize our local natural resources – wood/timber
2. Utilize local building materials

3. Wood burning furnace

4. Local artist in kind for decorating building

Securing Local In-Kind

1. Secure rock/gravel as in kind from the City of Hydaburg
2. Building materials storage in kind from City – “Green Building” next to property will ensure a secure location to reduce material loss due to weather and stealing
3. Complete site preparation with HCA’s Transportation/Roads Program, e.g. reduce clearing costs

4. Using existing local equipment
5. Site preparation as in kind from tribe

6. No new power tools – use what we have

7. Ask for volunteers on various projects/aspects

8. Volunteer Days during construction to reduce labor costs
9. Interior work completed with trainees – sheet rock, painting, flooring
10. Work with corporation to promote energy efficiency and they will donate insulation etc.
Employing the Local Workforce
1. Force Account the project for lower wages and use TERO
2. Local labor and hire
3. Reduce labor costs by hiring trainees
4. Janitor/Custodian/Maintenance worker start at beginning of project and stay on afterwards – already trained and familiar with the building
5. Student apprentice/Youth Action Building Association (YABA)
6. Denali training for project
Funding for Major Components

	Funding Source
	 In-Kind 
	 Est. Funding Request 
	 Percentage 

	
	
	
	

	HCA
	 $      190,900 
	
	

	Art Auction-Community Fundraiser
	 $                             10,000 
	

	HCA Gaming Funds
	
	 $                             35,000 
	

	
	
	
	

	Subtotal Local Contributions
	
	 $                           235,900 
	6.7%

	
	
	
	

	Denali Commission
	
	 $                            500,000 
	

	USDA-RD
	
	 $                            350,000 
	

	HUD
	
	 $                            250,000 
	

	DHHS/Office of Community Services
	
	 $                            500,000 
	

	US Forest Service
	
	 $                            150,000 
	

	US DOD (alternative energy)
	
	 $                            125,000 
	

	
	
	
	

	Subtotal Federal
	
	 $                        1,875,000 
	52.9%

	
	
	
	

	Legislative appropriation
	
	 $                            250,000 
	

	State DCEED Mini-Grant
	
	 $                             30,000 
	

	State Capital Matching Grant
	
	 $                             25,000 
	

	
	
	
	

	Subtotal State
	
	 $                           305,000 
	8.6%

	
	
	
	

	Rasmuson Foundation
	
	 $                            350,000 
	

	MJ Murdock Charitable Trust
	
	 $                            250,000 
	

	Kresge Foundation
	
	 $                            100,000 
	

	Paul Allen Foundation
	
	 $                            200,000 
	

	
	
	
	

	Subtotal Foundations
	
	 $                           900,000 
	25.4%

	
	
	
	

	SE Stevedoring
	
	 $                             50,000 
	

	Sealaska Corp
	
	 $                             50,000 
	

	Sealaska Timber
	
	 $                             50,000 
	

	Central Council of T&H
	
	 $                               5,000 
	

	SEARHC
	
	 $                               1,000 
	

	Mike's Elbow Room
	
	 $                               5,000 
	

	Hill Bar
	
	 $                               2,500 
	

	Haida Corporation
	
	 $                             50,000 
	

	Alaska Power & Telephone
	
	 $                               2,500 
	

	Petromarine
	
	 $                               2,500 
	

	Alaska Marine Lines
	
	 $                               2,500 
	

	Wells Fargo
	
	 $                               5,000 
	

	
	
	
	

	Subtotal Corporate/Business
	
	 $                           226,000 
	6.4%

	
	
	
	

	Total
	 $      190,900 
	 $                         3,351,000 
	 $          3,541,900 

	
	
	
	

	Construction Cost Estimate
	
	
	 $          3,501,853 

	
	
	
	

	Balance
	
	
	 $              40,048 


Construction Fund Raising Options and Strategies

During the community input session, participants brainstormed: what are funding and revenue options for Building Construction?  The following are the community’s options and strategies to ensure construction funding can be secured.

Grant Development – Federal Resources

1. Denali Commission funding for multi-purpose buildings
2. HUD ICDBG
3. USDA-RD
4. US Forest Service – visitor center
5. DOD for Alternative Energy funding
6. US National Park Service for Visitor Center

Solicitation

1. Solicit our HCA vendors, e.g. banks for donations

2. Advertise for donations – building plaque to recognize contributions, request donations from people (letters to tribal members, put out jars at stores and bingo, portion of Haida Corporation dividend or PFD as a building donation), etc.
3. Solicit local businesses for donations

4. Recognize donations with tiles at the entryway or something similar

Foundation Support

1. Grant write for additional funding

2. Grant write for specific items, such as equipment, computers, rooms/spaces, etc.
3. Rasmusson Foundation
4. MJ Murdock Charitable Trust
5. Gates Foundation

6. Paul Allen Foundation

7. George Hye Foundation

8. Fannie Mae Foundation

9. Kresge Foundation

Local Contributions and Fundraising

1. Central Council of Tlingit and Haida Indian Tribes of Alaska
2. Haida Corporation

3. Sealaska Corporation

4. Tribal Relationships: Craig, Klawock, Ketchikan, Seattle

5. S.E. Stevedoring

6. SEARHC

7. Tlingit and Haida Regional Housing Authority
8. CIRI Regional Corporation
9. NANA Regional Corporation
10. Presbyterian Church

11. Assembly of God Church
Private/Individual - Community Fundraising

1. Art auction

2. Thank you system for all donors – ensure appreciation and respect
3. Fundraising through fun events – e.g. carnivals, dances, etc.
4. Prince of Wales Central Advisory Council (POWCAC)

5. Continue to fund raise to help with costs
6. Access City funding from State for engineering and building plans

7. HCA general assistance (G.A.) clients for labor and construction – provides low cost labor and a training opportunity for clients at the same time
8. Totem/Art donations with tile or plaque for recognition

Gaming Revenue

1. HCA Bingo and Pull Tabs – request state to allow HCA to dedicate funds for the building
2. Raffles

3. Request donations from other charitable gaming permit tees (POW Island wide)
4. Request a donation from the National Indian Gaming Association (NIGA)
Agency Involvement and Support
Involvement in Construction Phase

HCA: 
HCA will have two main departments lead and assist with the construction phase of the new facility:  (a) Housing Department and (b) Transportation/Roads Department.  Both departments have staff experienced in construction, contracting (bids and awards), grants management, fundraising, and project surveying.
Bureau of Indian Affairs (BIA):
BIA provides HCA direct Realty Services to the Hydaburg land region.  BIA also provides environmental assistance to Hydaburg via its NLR department.

BIA Alaska Region

Alaska Federal Building, 709 W. Ninth Street
P.O. Box 25520 / Juneau, AK 99802-5520
907-586-7177 / 800-645-8397 toll free

Central Council of Tlingit and Haida Indian Tribes of Alaska

HCA will be able to obtain free economic development department technical assistance and support from Central Council.

Steve Wade, Economic Development Specialist, swade@ccthita.org 
Central Council Tlingit & Haida Indian Tribes of Alaska

Business & Economic Development Department

9097 Glacier Highway / Juneau, AK 99801

(907) 463-7724 direct voice / (907) 463-7356 fax / (800) 344-1432, ext 7724

State of Alaska – Department of Commerce, Community and Economic Development

HCA will be able to obtain free technical assistance and support from the State DCCED.  The state has assisted with this business plan and can continue offering assistance as the project progresses.
Athena Logan, Multi-Use Facility Program Manager, athena.logan@alaska.gov 
State of Alaska – DCCED

Division of Community and Regional Affairs

550 W. 7th Avenue, Suite 1770

Anchorage, AK 99501-3510

(907) 269-4501 / (907) 269-4539 fax

Craig Community Association (CCA)
CCA recently completed a Community/Tribal Building in Craig.  As a neighbor tribe on Prince of Wales Island, HCA has the opportunity to learn from their experience, cost containment strategies, what they “like and don’t like” and what would they change.

Involvement in Ongoing Operations

HCA will be the main entity to support the ongoing operations of the new facility.  This is possible through the tribal contracting and compacting particularly with the BIA compact, HUD compact, IMLS basic grant funding, EPA I-GAP, and other federal/state grants for community and tribal services.  In addition, HCA operates a charitable gaming permit for bingo, pull tabs and raffles.
The facility will also provide six (6) monthly building rentals with an estimated annual income of $33,000.   A total of 19 potential tenants have been identified including the Hydaburg Holding Company (CQE), COHO, AT&T/Cellular One, and other local nonprofits and business owners/entrepreneurs.
The new facility will allow the expansion and new development of tribal enterprises including a community washeteria, and gift/book/coffee/Internet Café/pull tabs shop.  Each enterprise will be able to contribute monthly rental payments.

In addition, donations/rental payments can be collected for use of the community gathering hall, conference/training rooms, and commercial kitchen by community organizations for meetings, such as the ANB/ANS, EMS, and regional organizations such as UAS, SEARHC, Central Council of Tlingit and Haida, and the Tlingit and Haida Housing Authority.  In addition, rentals are also anticipated by community members for weddings, potlatches and family gatherings such as birthdays and anniversaries.
Some of the uses in the new building will also involve in-kind partnerships and volunteers.  For example, the community subsistence food bank, Elder-youth gatherings, dance group practice, AA meetings, and Haida Artist Cooperative.
Phasing of a Larger Project

The facility has the potential for expansion (there are a total of 4 land lots with the possibility to acquire another adjacent lot) with the following prioritized tiers of development based upon the community input workshop held during February 2008. 
Tier II Building Addition
1. Gas Fueling Station and Auto/Marine Retail Store 

2. Subsistence Processing Space Supporting the Community Food Bank 

3. Public Safety Office and Holding Cell 

4. Day Care and Head Start Center with Language Nest 

5. Health Clinic SEARHC – relocation of the existing health clinic to the new facility
6. State of Alaska Department of Transportation and Public Facilities (DOT P&F) office space (potentially a partnership with HCA transportation or collaboration/shared office space) and heavy/road equipment storage for maintaining the road from Hydaburg to Craig
7. City of Hydaburg offices – relocation to the new facility for a centralized local government with HCA
8. Cooperative Grocery and Retail Store – new tribal development and/or private lease
9. Deep Water Port Office – timber/logging shipments, supporting cruise ship visits, and barge (AML/Northland) information
Tier III Building Addition
1. Bank and ATM via a partnership with existing institutions such as First Bank, Tongass Federal Credit Union, and/or Wells Fargo
2. Boys and Girls Club – relocation to the building
3. Cold Storage Offices – new facility is currently next door to the storage facility
4. US Post Office – relocation to the new facility through a lease
5. Parents as Teachers Program – relocation to the new facility and collaboration with the onsite daycare/language nest program
6. Presbyterian Church – relocation to the new facility for Sunday services and pastor office
7. Family Planning, Mental Health and Youth Detention – new program development by HCA through health and/or justice funding
8. Hotel

9. Restaurant – franchise and local development
10. Fast Ferry to Haida Gwaii (Canada) – our own customs – both an office and dock (site has water front access)
11. Casino – new tribal development
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	Section 3 - Community Overview


Description 

Hydaburg Community Vision and Goals for the Future

Hydaburg Community Vision

Perpetuate our Haida
Community, Sovereignty and Way of Life 
for Achieving Renewed Dignity and Prosperity

Hydaburg’s overall community goals through 2015 (Community Economic Development Plan for Hydaburg, Alaska, 2005-2015):

Goal 1: To unify and revitalize our community for social, cultural, economic and environmental benefits

Goal 2: To strengthen our human and physical infrastructure for a healthy community and a stable economy

Goal 3: To capitalize on our area, natural resources and culture for maximizing economic returns and well-being in the community

Community Description
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Hydaburg is the largest structured community of Haida in the US.  The community is rooted in tribal values and relies on the historical and cultural relationship to the land and sea for subsistence.  In addition to the archaeological, sea life and wildlife resources of the community, there are many other natural resources including metallic and nonmetallic mineral deposits, timber, and rock and gravel quarries.  As western institutions have began and matured in Hydaburg, there have developed shared governmental and community development duties among the tribal clans, Hydaburg Cooperative Association (tribal government), City of Hydaburg, Haida Corporation, Hydaburg School District, and community groups such as the Alaska Native Brotherhood and Sisterhood.
Hydaburg has a subsistence, commercial fishing, timber, and government-based economy.  Subsistence activities are a very significant part of life for the community and people of Hydaburg – historically, culturally and presently.  All Haida families in Hydaburg depend upon subsistence as a way of life for the majority of all food and customary trade, barter and commerce including all marine life and species.  Timber resources includes Sitka spruce, western hemlock, yellow cedar, and red cedar.
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39 residents hold commercial fishing permits including permits for IFQ’s, trolling, seining, and shrimp. Haida Corporation owns substantial timber holdings, although it suspended logging in 1985 due to a decline in the timber market.  Sealaska Corporation also owns substantial timber holdings around Hydaburg which continue to be logged as of February 2008.  Haida Corporation owns a log transfer facility and sort yard at Saltry Point.  This log transfer facility is leased to Southeast Stevedoring that provides some local residents part-time and/or seasonally employment in the shipping and loading of timber.

The IRA (Hydaburg Cooperative Association), City, school, and Southeast Alaska Regional Health Consortium (SEARHC) are the leading employers in the village.
Location

Hydaburg located on the southwest coast of Prince of Wales Island, 45 air miles northwest of present day Ketchikan, and 36 road miles west of present day Hollis (the location of an inter-island ferry landing dock).  It lies at approximately 55.208060° North Latitude and -132.82667° West Longitude. (Sec. 12, T077S, R083E, Copper River Meridian.)
The area is characterized as a temperate rainforest with a cool, moist, maritime climate.  Summer temperatures range from 49 to 63; and winter temperatures range from 32 to 42.  Average annual precipitation is 120 inches of rain including area snowfall.
Population Served

The proposed multi-purpose facility will serve the whole community of Hydaburg from youth to Elders through social service, cultural and economic development programs.  The following summaries the community population from the 2000 US Census.  The median age is 31.8 years old with a median family income of $31,250 per year.  24.1% of the population lives below census poverty guidelines.  66.3% of the population is unemployed or adults not in the workforce.
	Population by Race:



	Population in 2000:
	382 


	
	

	White:
	36

	Alaska Native or Amer. Indian:
	325

	Black:
	2

	Asian:
	2

	Hawaiian Native:
	0

	Other Race:
	0

	Two or More Races:
	17

	All or Part Alaska Native/Indian:
	342

	
	

	Percent Native*:
	89.50%

	*Percent reporting Alaska Native alone or in combination with one or more races


	Population by Gender and Age:

	Male:
	202
	52.9%

	Female:
	180
	47.1%

	
	
	

	Median Age:
	31.8
	

	
	
	

	Pop. Age 18 and over:
	248
	64.9%

	Pop. Age 21 and over:
	235
	

	Pop. Age 62 and over:
	39
	10.2%


	Income and Poverty Levels: 



	Per Capita Income:


	$11,401

	Median Household Income:


	$31,625

	Median Family Income:


	$31,250

	Persons in Poverty: 


	96

	Percent Below Poverty:


	24.1%


	Employment:

	Total Potential Work Force (Age 16+):
	267

	Total Employment:
	90 or 33.7%

	Civilian Employment:
	90 (100%)

	Military Employment:
	0

	Civilian Unemployed (And Seeking Work):
	41

	Percent Unemployed:
	31.3%

	Adults Not in Labor Force (Not Seeking Work):
	136

	Percent of All 16+ Not Working (Unemployed + Not Seeking):
	66.3%

	
	

	Private Wage & Salary Workers:
	36 or 40.0%

	Self-Employed Workers (in own not incorporated business):
	0

	Government Workers (City, State, Federal):
	54 or 60.0%

	Unpaid Family Workers:
	0


Transportation Available

Air Transportation
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The State owns and operates a seaplane base/landing site in Hydaburg, with a FAA-designated approach.  Taquan Air provides the community’s only scheduled air passenger, US mail and air freight service via direct flights to Hydaburg from Ketchikan three days per week (Monday-Wednesday-Friday).  An emergency heliport is also available.

Marine Transportation/Shipping
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There is weekly barge service direct from Seattle, Washington, to Prince of Wales Island for delivering materials, cargo and goods including Hydaburg.  Barge companies include (1) Alaska Marine Lines (AML)/Lynden Family of Companies, and (2) Northland Services Marine Transportation.  Barge cargo items are transported to Thorne Bay, and then can be commercially trucked ($100 per hour delivery surcharge) 76 miles via state roads to Hydaburg.  
Marine cargo shipments can also arrive on the IFA (Inter-island Ferry Authority) via Ketchikan that docks in Hollis and can also be trucked by private vehicle to Hydaburg via state roads.

The City owns a dock and small boat harbor for fishing boats and private vessels.
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Current Infrastructure

The City of Hydaburg operates the piped water and sewer systems – which have the current capacity to serve the proposed multi-purpose building.  The Hydaburg River provides water, which is treated and piped throughout the City.  Piped gravity sewage is treated at a secondary treatment plant, with an 800' outfall to Sukkwaw Strait.
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Over 95% of all homes are plumbed.  Funds have been requested to construct a new dam to increase the water supply.

	Water and Sewer Owner and Operator
	City

	DEC Water Permit Number:
	120224

	Water Is Filtered 0000FF:
	Yes

	Water Is Chlorinated:
	Yes

	Residential Rate Water, Sewer and Garbage (Refuse Pick-up) Monthly 
(as of 8/19/2005)
	$40.00

	Commercial Rates Water, Sewer and Garbage Monthly
(as of 2/18/2008)
	$45 to $100 per month (negotiated with the City)


The City is exploring options to improve waste disposal.  The City operates the landfill and refuse collection services.
	Landfill Owner:
	Haida Corporation Land (in process of 14c3 conveyance to the City)

Operated by the City

	Class and Permit Status:
	Class 3 Landfill / No DEC permit as of 8/19/2005

	Land Fill Fees: Residential & Commercial
	$15 per month (fees included in the water and sewer rate)

	Debris Disposal, e.g. construction debris
	$50 per load


Alaska Power and Telephone Company, based in Skagway, owns and operates diesel and hydro power systems in Hydaburg via Craig which provide electricity to all Prince of Wale Island communities.  A new additional hydro power source is under development at Reynolds Creek with Haida Corporation.  The current electrical generation capacity and future hydro power source will be able to meet the projected power needs of the new multi-purpose facility.
	Utility Operator:
	Private – Alaska Power & Telephone Co.

	Power Source:
	Diesel and Hydro at Black Bear Lake

	Kilo Watt Capacity:
	1,020

	Electricity Rate (as of 8/19/2005):
	19.0 cents/KWH

	Power Cost Equalization (PCE) Subsidy:
	Yes


There are two bulk fuel storage tanks in Hydaburg that are both dedicated to their owners’ uses: (1) Tlingit and Haida Regional Housing Authority with 1,000 gallons capacity for their apartment building, and (2) Alaska Power and Telephone with 21,000 gallons capacity for their power plant.  
Currently, all gas, diesel, and heating oil is purchased from Craig and trucked to Hydaburg (the trip is 40 miles one-way) by individual residents/local businesses or scheduled for weekly delivered by Petro Marine in Craig for an additional .10 per gallon (note gasoline is not available for delivery).  The current price for heating oil delivered to Hydaburg is $4.80 per gallon (as of 5/22/2008).
Existing Community Organizations and Facilities

Tribe – 
Hydaburg Cooperative Association the federally recognized tribe.  Address: P.O. Box 349, Hydaburg, AK 99922, Phone 907-285-3666 / Fax 907-285-3541.  The tribe (a) compacts directly with the Bureau of Indian Affairs, and (b) authorizes the Southeast Alaska Regional Health Consortium for Indian Health Service compact funding and local health services.
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	HCA offices: currently utilizing a converted 3-bedroom home as offices
	Age: completed in 2007 as a single family residence
Status: It is overcrowded and full to capacity with no additional room for growth.  The make shift offices will be awarded to a resident for a low-income home after the tribe can relocate to the multi-purpose building (note – there is a housing shortage in the village).
	3-bedroom home with living (reception and offices) and eat-in kitchen (conference table)
	Tribal offices

Council and committee meetings

File storage

Exterior shed for housing program materials storage
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Alaska Native Corporations – 
Haida Corporation, P.O. Box 89, Hydaburg, AK 99922, Phone 907-285-3721 / Fax 907-285-3944.
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Haida Corporation offices
	Year built: 1988 – originally designed to be an apartment building
Status: usable and functional.  Haida Corporation may consider a future office rental at the new building and convert their existing offices and conference room space into two additional apartment rentals.
	First floor: kitchen and two offices with restrooms
Second floor: conference, two office areas, and separate apartment
	Corporate offices, board and committee meetings, file storage, apartment rental to SEARHC for medical staff housing
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· Figure 14: Haida Corporation offices.

Sealaska Corporation – One Sealaska Plaza, Suite 400, Juneau, AK 99801. Phone 907-586-1512, Fax 907-586-2304.  Currently no office space in Hydaburg.  Sealaska Timber Corporation does log lands surrounding Hydaburg.  Sealaska Heritage Institute had rented office space in Hydaburg with a Haida Language grant but the funding ended.
Municipal Government – 

City of Hydaburg – P.O. Box 49, Hydaburg, AK 99922, Phone 907-285-3761, Fax 907-285-3760.  Sales tax is 4% with no property taxes.  Incorporated as a first class city.

	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	City Hall
	Age: 1977

Status: usable but needs deferred maintenance addressed and modernization.  Maintenance issues include electrical upgrades and mold.
	3,093 square feet

18 offices and City Council Chambers
	City operations and meetings
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Federal Government – 

US Postal Service.

	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	[image: image48.jpg]


Post Office, owned by the federal government
	Age: mid-1970’s

Status: usable, overcrowded with renovations planned for the summer of 2008-2009
	
	Federal postal services: mail storage, postal boxes and office/retail for postal services


Churches – 
Hydaburg Presbyterian Church, 100 Churchill, Hydaburg, AK 99922, Phone (907) 285-3451.

	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Presbyterian Church
	Age: 1930’s

Status: usable but needs modernization.
	
	Religious services, events and education


Assembly of God – Inactive
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Assembly of God Church
	Age: built in the 1980’s
Status: usable but needs roof repair.
	
	Vacant as the church is inactive.  The Assembly of God will allow rental/use but based upon conditions of activities fitting with religious beliefs.


Public Safety – 
Alaska State Troopers in Klawock.  No facility in Hydaburg.
Hydaburg Volunteer Fire Department.
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Fire Hall, owned by the City of Hydaburg
	Age: completed in 1983

Status: usable with deferred maintenance issues
	3,354 square feet
	Fire equipment/truck storage with 2 offices and 1 apartment rental


School/Education/Library – 
Hydaburg City Schools, P.O. Box 109, Hydaburg, AK 99922, Phone 907-285-3491 / Fax 907-285-3391.
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Hydaburg School District
	Age: buildings vary in age

Status: usable with regular maintenance.
	
	Public education K-12.

Community use of the following school facilities available in the library (community education), wood shop and metal shop.  Community events are also available for scheduling in the gymnasium, e.g. funerals, community gatherings and cultural events.



Parents as Teachers Program operated in the Head start facility/building– operated by Rural CAP, Phone (907) 279-2511 / Fax (907) 279-6343

	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	“Head Start Building” owned by the City of Hydaburg
	Age: built in 1966 by the Public Health Service
Status: usable
	2,080 square feet with 1 office, 1 large class/child care area, 1 small class area, 1 small kitchen
	Parents as Teachers Program operated with Rural CAP


University of Alaska Southeast (based in Juneau, Sitka and Ketchikan) offers distance delivery post-secondary education.  Individuals utilize personal homes for calling into classes and/or make arrangements with the school.
Youth Programs – 
Boys and Girls Club of Hydaburg, P.O. Box 321, Hydaburg, AK 99922, Phone: (907) 285-3535, Fax (907) 285-3536 – operated with tribal authorization by the Boys and Girls Club of Alaska (based in Anchorage)
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Youth Center owned by the City of Hydaburg

	Age: built 1991

Status: usable
	1 large meeting space with 2 offices
	Youth operated programs and gatherings with tribal authorization by the Boys and Girls Club of Alaska (based in Anchorage)


Housing Authority – 
Hydaburg Cooperative Association directly compacts with HUD under NASDHA, and the BIA for the Housing Improvement Program (HIP) funding.

Tlingit and Haida Regional Housing Authority oversees past HUD units and their local apartment building.

	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Apartment building / Tlingit and Haida Regional Housing Authority
	Age: 1980’s
Status: usable
	Apartments

One small office in a converted storage room
	Residential apartment rentals/units and on-site office.


Regional Native Non-Profit and Regional Tribe – 
Central Council of Tlingit and Haida Indian Tribes of Alaska, 320 W. Willoughby Avenue, Suite 300, Juneau, AK 99801, Phone (907) 586-1432.  The organization has a local community council elected from Hydaburg tribal members.  The organization provides non-BIA compacted services to Hydaburg.
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Senior Services Center, owned by the City of Hydaburg
	Age: 1974

Status: usable
	
	Central Council of Tlingit and Haida uses for senior/Elder services.


Health – 
Southeast Alaska Regional Health Consortium, 3245 Hospital Drive, Juneau, AK 99801, Phone (907) 463-4000.
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Hydaburg Health Clinic owned by the City of Hydaburg
	Age: 1986
Status: usable.  Renovation and addition (1,300 square feet) planned
	3,322 square feet
	Health services – exam rooms, counseling, medical supplies storage, patient records storage
4 offices


Hydaburg emergency medical services (EMS) – volunteer organization with SEARHC support.  No facilities in Hydaburg.
Economic Development – 
Southeast Conference (ARDOR funded for the Southeast Region including Hydaburg) P.O. Box 21989, Juneau, Alaska 99802-1989, Phone 907-463-3445 / Fax 907-463-5670.  No facilities in Hydaburg.

Prince of Wales Chamber of Commerce – PO Box 490, Klawock, Alaska 99925-0490, Phone: 907-755-2626 / Fax: 907-755-2627.  No facilities in Hydaburg.

Hydaburg Community Holding Corporation – Community Quota Entity for Halibut and Sablefish.  Currently the tribe supports the organization and has no office space or facilities in Hydaburg.

Alaska Commercial Company – 

	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	Haida Market, owned by Alaska Commercial Company (AC)
	Age: renovated in the 1970’s

Status: usable
	
	Private business for retail grocery, household and some hardware items


Civil Organizations – 
Alaska Native Brotherhood Camp #6, Alaska Native Sisterhood Camp #6
	Existing Building Space and Owner
	Age of Facility

And Status
	Size
	Uses

	ANB/ANS Hall, owned by ANB/ANS #6
	Age: 1930’s

Status: usable but end of its useful life approaching.  The building has major deferred maintenance issues including electrical, insulation, mold, rot, and structural failure.  Needs complete renovation and major structural improvements.
	Community meeting space with 1 small office (converted storage room) and kitchen
	Community gatherings, bingo (by HCA) and civil meetings.




Section 4 - Legal Authority & Issues

Ownership

The multi-purpose facility will be owned and managed by the Hydaburg Cooperative Association – a federally recognized tribal government of the US and Alaska.  This provides the facility a distinct tax advantage (exempt from federal, state and local property and income taxes) as well as the opportunity to access governmental and private funding for construction.

HCA owns and will be contributing four (4) existing commercial land lots (trust sites) in the village with existing community street/road access (via Union Street), utility service access (electrical, telephone, water, sewer), and beach/water front access next the to the community float plane dock.
Ordinances Related to New Project

City of Hydaburg does not have any building or construction permitting at present that would apply to this new construction/building project.
Special Permits, Licenses and Regulations

· State Fire Marshall’s Office: new building construction plans reviewed and approved for life/fire safety/occupancy.  2760 Sherwood Lane, Suite 1-A, Juneau, AK 99801.  Phone 907-465-4331.  http://www.dps.state.ak.us/fire/asp/plan.asp 
· Alaska State Energy review and compliance under Building Energy Efficiency Standards (BEES). Alaska Housing Finance Corporation, P.O. Box 101020, Anchorage, AK 99510-1020.  Phone 907-338-6100. http://www.ahfc.state.ak.us/reference/bees.cfm 
· Alaska Department of Transportation and Public Facilities / Division of Engineering and Operations Standards.  Handicapped accessibility and driveway permit.  3132 Channel Drive, Juneau, AK 99801.  Phone 907-465-2960.

· Alaska Coastal Zone Consistency Review / Division of Coastal and Ocean Management / P.O. Box 111030, Juneau, AK 99811-1030, Mail Stop: 1030.  Phone: (907) 465-3562 Fax: (907) 465-3075
· Alaska Department of Environmental Conservation/Contaminated Sites Program Streamlined Cleanup Program / 610 University Ave., Fairbanks, AK 99709-3643.  Phone 907-451-5175.



Section 5 - Management Structure

Description 

The multi-purpose facility will be owned and managed by the Hydaburg Cooperative Association – a federally recognized tribal government of the US and Alaska.  This provides the facility a distinct tax advantage (exempt from federal, state and local property and income taxes) as well as the opportunity to access governmental and private funding for construction.

HCA has 70 years of organizational experience in community development, cultural programming, social and civil service, and economic development.  HCA currently manages approximately $1.2 million annually in federal grant funding including the following agencies: BIA, EPA and HUD.

Ms. Doreen Witwer, tribal administrator, will be responsible overall for the construction and ongoing management of the new facility.  She reports directly to the tribal council on a monthly basis, regularly to funding agencies, and annually to the tribal membership and community.  The management of the facility will take advantage of the construction skills and building maintenance experience of HCA’s housing program which is overseen by Jesse Dilts, and HCA’s transportation program which is overseen by Cheryl Holter.
The following outlines the managing body description of the Hydaburg Cooperative Association according to the Constitution and By- Laws:
ARTICLE III--THE MANAGING BODY
SECTION 1. Composition and Function—
(a) The managing body shall be a Council composed of the President and six other members elected by the Association. 
(b) The Council shall represent the Association in all its undertakings and shall exercise the powers of the Association enumerated in this Constitution. 

(c) It shall be the duty of the Council to report its activities and the state of the affairs of the Association to the members of the Association at each regular meeting of the Association, at which time the members may outline the policies to be followed by the Council. 

SEC. 2. Election—
(a) The Council members shall be elected by the Association on the annual election date by secret ballot. 
(b) The annual election date shall be the first Thursday after the third Monday in April. 

(c) The Council shall organize itself within 30 days after each annual election date by electing from within its membership a Vice-President, and from within or without, a Secretary, a Treasurer, and such other officers as it may deem necessary. Officers elected from without the Council shall not vote therein. 

(d) Rules and regulations governing the conduct of elections may be adopted by the Association at any regular or special meeting. 

SEC. 3. Tenure of  Office—
(a) The term of office of each elected officer shall expire when his successor is elected and qualified. 
(b) The President of the Council shall be elected annually to serve for a term of one year. 
(c) Each of the other members of the Council shall be elected to serve for a period of two years. 
(d) The first election of the Council shall be called and held under the direction of the Constitution, Charter Committee within three months after the ratification of this Constitution. The members of the Council so elected, other than the President, shall divide themselves into two equal groups "A" and "B" by drawing lots, whereupon the term of office of those in group "A," and of the first President, shall terminate on the regular election date of the second April following, and the term of office of those in group "B" shall terminate on the regular election date of the third April following. Thereafter each member of the Council, other than the President, shall serve two years. 

Organizational Chart

The following organizational chart illustrates the organizational and staff relationships of the proposed project:
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Staffing and Training

Staffing

The construction phase of the multi-purpose building project will take advantage of the existing HCA staff including the following:
1. Tribal Administrator, Doreen Witwer

Expertise: administration and management, personnel and human resource development, extensive financial and accounting experience, grants and contract management, public relations, customer service and training in tourism, Haida culture, and inter-agency networking

2. NAHASDA Housing Director, Jess Dilts

Expertise: rural construction, building maintenance, contracting management, grants administration, fund raising, materials logistics and ordering

3. Roads Manager, Cherilyn Holter

Expertise: rural road construction, transportation planning, contracting management, grants administration, fund raising, equipment logistics

4. Environmental Director, Anthony Christianson

Expertise: environmental reviews and assessments, facilities and building management, grants administration, fund raising, government relations (current Mayor of Hydaburg)

5. Education Director/Bookkeeper, Christine Tolson

Expertise: accounting and auditing, contracting management, grants administration, fund raising, human resource development

6. Administrative Assistant/Enrollment Clerk, Frances C. Natkong

Expertise: grants administration, public relations, office management and organization

The construction phase will also include contract positions including an architect, general contractor and sub-contractors (plumbing, electrical, mechanical, alternative energy systems installer). 

Staff for the operation of the facility will include the existing HCA staff plus the addition of a Janitor/Custodian as a part-time position, and contract for building maintenance and snow removal.
Training

HCA is committed to utilizing local community residents for this construction project to have the largest economic impact to the village and families.  To realize this the following training resources have been identified to ensure local residents can be employed during the construction phase:

· HCA Higher Education and Vocational Training scholarship funding through its BIA compact.  This provides individual funding via scholarships to tribal members to pursue career development.  Individuals will be encouraged to apply for funding and attend appropriate workshops and courses to be employment and skill ready.
· Central Council of Tlingit and Haida’s Vocational Training and Resource Center (VTRC) www.ccthita-vtrc.org.  The VTRC is located in Juneau and is a State authorized postsecondary institution providing vocational and computer training. Vocational courses and workshops available include building construction, oil/heat and hydronics furnace repair (National Oil Heat Research Alliance silver and gold certification), PTDI-certified Commercial Driver's License course and ATSSA Flagger Certification.
· University of Alaska Southeast (UAS) Ketchikan Campus provides programs to meet the short-term training needs and long-term vocational, technical, and occupational needs of the residents of Southeast Alaska.  Programs that HCA may be able to work with in partnership for employment skills include forklift training, construction training, and a variety of other industry-specific training. The contact is Wendy Gierard at 907-228-4523.
· HCA will work with the Denali Commission to help local residents take advantage of the existing funded Alaska Works Partnership which was recently awarded $591,723.00 to conduct construction, maintenance and operation training, pipeline training and apprenticeship support services for rural Alaskans (contact is Mike Andrew at (907) 569-4711 http://www.alaskaworks.org/).  In addition, HCA may apply for a Denali training grant from the Department of Labor and Workforce Development.
Key Personnel

The key personnel identified to keep the project on task including the following HCA positions:  

1. Doreen Witwer, HCA Tribal Administrator
2. Jess Dilts, HCA Housing Program

3. Roads Manager, Cherilyn Holter

4. Anthony Christiansen, HCA Environmental Program

Section 6 - Financial Data 

Summary of Financial Data

	Projected Annual Revenue
	
	

	Lease Revenue
	$72,600
	

	Rental Revenue
	$57,900
	

	Other Revenue
	$8,400
	

	
	Total Revenue
	$138,900 

	Projected Annual Expenses
	
	

	Operation and Maintenance Expense
	$90,699
	

	Repair and Replacement Expense
	$13,665
	

	Capital Replacement Account
	$33,056
	

	
	Total Expenses
	$137,420 

	Net Income (Loss)
	
	$1,480 


The new multi-purpose facility is projected to be feasible and have an annual net income of $1,480, after investing for non-cash depreciation items (repair and replacement expense for building equipment and furnishings, and facility capital replacement account).  This provides a financial cushion when expenses may be slightly higher than anticipated or if revenues slightly less.  The net income will be invested by HCA in a high yield savings account (e.g. ING Direct, HSBC, Emmigrant, etc) to provide an emergency fund for the building that may be used for improvements, repairs, technology upgrades, and/or supplement the future capital replacement funding.

Expenses

Operations and Maintenance Expenses

Discussion 

The total annual operation and maintenance expenses (cash outlay) of the new facility are estimated at $90,699 per year.
In regards to personnel, HCA will provide building administration through their existing tribal administrator for an estimated 10 hours per week (e.g. supervision of janitorial and maintenance personnel, building leases, and facility scheduling with community groups).  The other personnel budgeted is a part-time janitor-custodian for 20 hours per week at $12 per hour (the average rate in the community).  Please note the staffing for building maintenance and snow removal are via contract under the other line-item expense.

Building supplies are estimated for cleaning supplies at $50 per month (cleaners, toilet paper, brooms, etc) plus an additional $150 per month for regular building maintenance supplies (such as light bulbs, tools, minor repairs, etc).

The City of Hydaburg operates the piped water and sewer service (see current infrastructure section for more information) and current monthly commercial rates (as of 2/18/2008) are $45 to $100 per month based upon negotiations with the city.  The water and sewer monthly rate for this building is estimated at $500 per month – projecting high water usage with the washeteria and commercial kitchen, as well as allowing for future inflation.

An allowance of $150 per month is estimated for refuse service/land fill fees which are operated by the city.  This is normally inclusive with water and sewer billings; however, the city cost for extra refuse/garbage loads are $50 per load, and an estimated 3 extra loads are projected per month due to regular building functions and/or large meetings.
Telephone line service is provided by Alaska Power and Telephone and the monthly business line charge is $62 per month (including regulatory fees and taxes).  A total of 10 lines are estimated for the new facility as responsibility for HCA: 1 fax line, and 9 business lines through a PBX that will be wired to the HCA offices, conference/training rooms, commercial kitchen, and community hall).  Please note that long distance charges will be budgeted with the regular budgets for programs and/or tribal enterprises.
For electricity, the cost is 19.0 cents/KWH (A1 rate for commercial customers) provided by Alaska Power and Telephone Company that owns and operates diesel and hydro power systems in Hydaburg via Craig.  This cost is estimated to remain flat (or go down) with the additional hydro-power source at Reynolds Creek with Haida Corporation coming on line in the next few years, as well as the multi-purpose building wind generator that will be installed (part of the construction cost estimate) to help offset ongoing electricity costs.

Currently, HCA uses about 700 KWH per month with the existing offices, and the new facility is projected to be allowed for 7,800 KWH per month with the additional uses.  This estimate is conservative and on the high side, but does allow for additional costs if the diesel power systems (versus hydro) are more relied upon in the future.
Propane for the kitchen will be supplied from Arrowhead LP Gas based in Craig.  The facility will have a 250 gallon capacity tank that is leased at $100 per year or $9 per month, with propane refill estimated at $161 per month, or a total of $170 per month.
Other expense items include contract maintenance, heating oil with delivery charge from Craig, annual building insurance coverage and contract snow removal.  The contract maintenance is estimated at $833 per month or $10,000 per year, and will provide for regular preventative maintenance (e.g. annual boiler service, air handling system service, wood burning heating system service, etc) as well as on-call repairs as needed.
Heating oil will be provided by Petro Marine Services based in Craig.  The current price for heating oil delivered to Hydaburg is $4.80 per gallon (as of 5/22/2008 and including the delivery surcharge to Hydaburg).   The budget allows for about 250 gallons per month.  In addition, the building will be supplemented by a wood burning heating system, and the cost for wood is estimated at $500 per month (or $250 per cord with 2 cords per month estimated to be burned) which is for labor/delivery to obtain wood from the surrounding forest by US Forest Service permit for public buildings.
Building insurance is estimated to be provided by HCA’s current provider, Davies-Barry Insurance.  The estimated cost for a commercial package is $22,500 per year.

Building snow removal is estimated at $2,250 per year, or an estimate snow removal charge of $750 for service 3 times per year.  Hydaburg is in a temperate climate zone and snow removal is not necessary very often; however, this provides removal of the parking lots and walk ways to ensure public access to the facility.
Budget Tables
	Operation and Maintenance Expense
	Annual Estimate
	

	Personnel
	
	
	$14,171 
	

	Utilities
	
	
	
	$21,978 
	

	Materials and Equipment
	
	$2,400 
	

	Other 
	
	
	
	$52,150 
	

	Total O&M Expenses
	
	$90,699 
	


	Personnel
	
	Totals from Detail Below
	Utilities
	Unit
	Cost per Unit
	 x

Units per Year
	=

Annual Cost

	Administrative Personnel
	
	$0
	
	
	Water & Sewer
	1
	$500
	12
	$6,000

	Maintenance Personnel 
	
	$0
	
	
	Electricity*
	1
	$950
	12
	$11,400

	Custodial Personnel
	
	$14,171
	
	
	Telephone lines
	10
	$62
	12
	$738

	Other Personnel
	
	$0
	
	
	Garbage
	1
	$150
	12
	$1,800

	Personnel Total
	
	$14,171
	
	
	Propane
	1
	$170
	12
	$2,040

	
	
	
	
	
	Utility Total
	
	
	
	$21,978

	
	
	
	
	
	* Electricity offset by wind generation
	
	
	
	

	Materials and Equipment
	Monthly Cost
	Annual Cost
	
	Other 
	Unit
	Cost per Unit
	x

Units per Year
	=

Annual Cost

	Cleaning Supplies
	$50
	$600
	
	
	Contract maintenance
	1
	$10,000
	1
	$10,000

	Maintenance/building supplies
	$150
	$1,800
	
	
	Heating oil w/delivery
	1
	$1,200
	12
	$14,400

	
	
	
	
	
	Wood for heat
	2
	$250
	12
	$3,000

	
	
	$0
	
	
	Building insurance
	1
	$22,500
	1
	$22,500

	
	
	$0
	
	
	Snow removal
	1
	$750
	3
	$2,250

	Materials & Equipment Total
	 
	$2,400
	
	
	Other Expense Total
	
	
	
	$52,150


	Personnel Expenses Detail
	Hours per Week
	x 

Weeks per Year
	 = 

Annual Hours
	x 

Hourly Rate
	 = 

Annual Wages 
	 + 

Payroll Taxes
	 + 

Employee Benefits
	= 

Annual Cost 
	Totals

	
	
	
	
	
	
	13.55%
	
	
	

	Administrative Personnel
	
	
	
	
	
	
	
	
	$0

	Tribal Administrator (in-kind by HCA)
	10
	52
	520
	
	$0
	$0
	$0
	$0
	 

	
	
	
	0
	
	$0
	$0
	$0
	$0
	

	Maintenance Personnel 
	
	
	
	
	
	
	
	
	$0

	Note: provided under other via
	
	0
	
	$0
	$0
	$0
	$0
	

	contract
	
	
	0
	
	$0
	$0
	$0
	$0
	

	Custodial Personnel
	
	
	
	
	
	
	
	
	$14,171

	Janitor
	20
	52
	1040
	$12.00
	$12,480
	$1,691
	$0
	$14,171
	

	
	
	
	0
	
	$0
	$0
	$0
	$0
	

	Other Personnel
	
	
	
	
	
	
	
	
	$0

	
	
	
	0
	
	$0
	$0
	$0
	$0
	

	Personnel Subtotal
	
	
	
	
	
	
	
	
	$14,171


Repairs and Replacement (R&R) Expenses

Discussion 

The estimated annual cost for repairs and replacements is estimated at $13,665 per year.  This is a depreciation (non-cash) expense estimate for the major repair and/or replacement of major building equipment and furnishings.  This depreciation amount will be set-aside in a separate building savings fund to pay for necessary major expenses in the future and ensure the building is operational and sustainable.

Budget Tables
	Repair and Replacement Expense
	Number of Items
	(multiplied by)
Cost to Replace
	(divided by)
Useful Life 

in Years
	(equals)
Annual Estimate

	Equipment
	
	
	
	

	Boiler
	1
	$9,500 
	20
	$475 

	Washeteria equipment
	4
	$1,500 
	10
	$600 

	Kitchen equipment (commercial)
	5
	$7,500 
	15
	$2,500 

	Computer Lab Equipment
	11
	$1,750 
	3
	$6,417 

	Computer Server
	1
	$3,500 
	3
	$1,167 

	Photocopier
	1
	$5,000 
	5
	$1,000 

	Phone System
	1
	$5,000 
	20
	$250 

	Air handling system
	1
	$12,500 
	30
	$417 

	Furnishings
	
	
	
	

	Office furnishings
	12
	$300 
	15
	$240 

	Conference tables
	25
	$150 
	10
	$375 

	Conference chairs
	150
	$15 
	10
	$225 

	Annual Repair and Replacement Total
	
	
	
	$13,665 


Capital Replacement Expenses

Discussion 

The estimated capital replacement of the new facility is based upon an estimated construction cost of $3.323 million with an annual inflation factor of 3% annually, and a projected building life of 30 years with a necessary 25% local cash requirement for replacement (e.g. down payment on a commercial loan and/or local match for grant funding).  The annual replacement cost to HCA for investment is estimated at $33,056 per year or $2,755 per month.  Assuming this set-aside earned 4.5% annually; HCA should have $2.016 million in 30 years for the 25% local cash capital replacement funding.  Note: this amount will more than likely be greater considering the net income will be annually invested as well.
Budget Tables

[image: image4.emf]Facility Construction Cost: 3,501,853.00 $ 

Less Land & Site Work: (178,500.00) $   

Capital Replacement Amount: 3,323,353.00 $ 

Inflation Rate: 3.0%

Expected Life in Years: 30

Future Value of Facility (Cost with inflation): $8,066,650

Percent Local Cash Required for Replacement: 25%

25%Capital Replacement Amount: $2,016,663

Expected Interest Rate: 4.5%

Annual Capital Replacement Expense $33,056

Capital Replacement Expense


	Capital Replacement Fund
	
	

	Year
	Start of Year
	Annual
	Interest
	End of Year

	
	Balance
	Deposit
	Earnings
	Balance

	1
	$0 
	$33,056 
	$0 
	$33,056 

	2
	$33,056 
	$33,056 
	$1,488 
	$67,600 

	3
	$67,600 
	$33,056 
	$3,042 
	$103,698 

	4
	$103,698 
	$33,056 
	$4,666 
	$141,421 

	5
	$141,421 
	$33,056 
	$6,364 
	$180,841 

	6
	$180,841 
	$33,056 
	$8,138 
	$222,035 

	7
	$222,035 
	$33,056 
	$9,992 
	$265,083 

	8
	$265,083 
	$33,056 
	$11,929 
	$310,068 

	9
	$310,068 
	$33,056 
	$13,953 
	$357,077 

	10
	$357,077 
	$33,056 
	$16,068 
	$406,202 

	11
	$406,202 
	$33,056 
	$18,279 
	$457,537 

	12
	$457,537 
	$33,056 
	$20,589 
	$511,182 

	13
	$511,182 
	$33,056 
	$23,003 
	$567,242 

	14
	$567,242 
	$33,056 
	$25,526 
	$625,824 

	15
	$625,824 
	$33,056 
	$28,162 
	$687,042 

	16
	$687,042 
	$33,056 
	$30,917 
	$751,015 

	17
	$751,015 
	$33,056 
	$33,796 
	$817,867 

	18
	$817,867 
	$33,056 
	$36,804 
	$887,727 

	19
	$887,727 
	$33,056 
	$39,948 
	$960,731 

	20
	$960,731 
	$33,056 
	$43,233 
	$1,037,020 

	21
	$1,037,020 
	$33,056 
	$46,666 
	$1,116,742 

	22
	$1,116,742 
	$33,056 
	$50,253 
	$1,200,052 

	23
	$1,200,052 
	$33,056 
	$54,002 
	$1,287,111 

	24
	$1,287,111 
	$33,056 
	$57,920 
	$1,378,087 

	25
	$1,378,087 
	$33,056 
	$62,014 
	$1,473,157 

	26
	$1,473,157 
	$33,056 
	$66,292 
	$1,572,505 

	27
	$1,572,505 
	$33,056 
	$70,763 
	$1,676,324 

	28
	$1,676,324 
	$33,056 
	$75,435 
	$1,784,815 

	29
	$1,784,815 
	$33,056 
	$80,317 
	$1,898,188 

	30
	$1,898,188 
	$33,056 
	$85,418 
	$2,016,663 

	31
	$2,016,663 
	$33,056 
	$90,750 
	$2,140,469 

	32
	$2,140,469 
	$33,056 
	$96,321 
	$2,269,846 

	33
	$2,269,846 
	$33,056 
	$102,143 
	$2,405,045 

	34
	$2,405,045 
	$33,056 
	$108,227 
	$2,546,328 

	35
	$2,546,328 
	$33,056 
	$114,585 
	$2,693,969 

	36
	$2,693,969 
	$33,056 
	$121,229 
	$2,848,254 

	37
	$2,848,254 
	$33,056 
	$128,171 
	$3,009,482 

	38
	$3,009,482 
	$33,056 
	$135,427 
	$3,177,965 

	39
	$3,177,965 
	$33,056 
	$143,008 
	$3,354,029 

	40
	$3,354,029 
	$33,056 
	$150,931 
	$3,538,017 

	41
	$3,538,017 
	$33,056 
	$159,211 
	$3,730,284 

	42
	$3,730,284 
	$33,056 
	$167,863 
	$3,931,203 

	43
	$3,931,203 
	$33,056 
	$176,904 
	$4,141,163 

	44
	$4,141,163 
	$33,056 
	$186,352 
	$4,360,572 

	45
	$4,360,572 
	$33,056 
	$196,226 
	$4,589,854 

	46
	$4,589,854 
	$33,056 
	$206,543 
	$4,829,453 

	47
	$4,829,453 
	$33,056 
	$217,325 
	$5,079,835 

	48
	$5,079,835 
	$33,056 
	$228,593 
	$5,341,484 

	49
	$5,341,484 
	$33,056 
	$240,367 
	$5,614,907 

	50
	$5,614,907 
	$33,056 
	$252,671 
	$5,900,634 


Revenues

Discussion 

The anchor revenue and sustainability for the new multi-purpose building is HCA’s operational support from its regular organizational budget.  HCA is projected to lease offices and space for a total of $57,600 per year (or $4,800 per month or $600 per month for each program/department), including the space for the Haida history, memory and language center, technology training center/e-Library, conference/training room, artist workshop, community hall, commercial kitchen, food bank storage, and program storage/archive.  This funding is stable from HCA’s budget as funded by its federal and state government contracts and grants.

In addition, HCA’s charitable gaming will include rent the community gathering hall for bingo operations.  The annual lease amount is $15,000 per year, or $1,250 per month, or $312.50 per week.
Through opening the building to multi-purpose uses there will be additional revenues generated from office space rentals to local/regional businesses and organizations.  A total of six offices will be available for a total of $33,000 per year, or $2,750 per month.  The community has identified 19 potential tenants – see the facility description for a listing.
The facility will also provide for expansion of tribal business/enterprises and collect rents as part of their operations.  The gift shop/book store/Internet café/visitor center/pull tab shop is projected to provide an annual rent of $6,600 per year, or $550 per month.  The following table summaries the project revenues and expenses of the enterprise – note the main sustainability is from the pull tab operations that HCA currently operates and will be able to expand in the new facility with daily (Monday-Saturday) sales.


[image: image5.emf]Expenses Weekly Monthly Yearly

Wages 2 FTE 40 12.00 $        960.00 $     3,840.00 $      46,080.00 $      

Fringe Payroll taxes & WC 13.55% 130.08 $     520.32 $        6,243.84 $        

Advertising 25.00 $          300.00 $          

Internet Service 50.00 $          600.00 $          

Phone/Fax 62.00 $          744.00 $          

Administrative supplies 25.00 $          300.00 $          

Rent 550.00 $        6,600.00 $        

Other/Misc. 25.00 $          300.00 $          

5,097.32 $      61,167.84 $      

Note: cost of goods sold not included, as revenue projection is net proceeds

Projected Net Profit 5,968.16 $        


HCA will also operate a community washertia and the following projects the enterprise revenues and expenses.  Note the enterprise will provide HCA $7,800 in annual rent, or $650 per month.

[image: image6.emf]Revenue Items Sales Per DayNet Proceeds Week* Month Year Percent

Washer 4 4.00 $             96.00 $     384.00 $     4,608.00 $    33.3%

Dryer 4 5.00 $             120.00 $   480.00 $     5,760.00 $    41.7%

Laundry vending machine ** 1 2.00 $             12.00 $     48.00 $       576.00 $       4.2%

Shower 1 4.00 $             24.00 $     96.00 $       1,152.00 $    8.3%

Soda/Juice vending machine ** 3 1.00 $             18.00 $     72.00 $       864.00 $       6.3%

Snack vending machine ** 3 1.00 $             18.00 $     72.00 $       864.00 $       6.3%

Totals 288.00 $   1,152.00 $  13,824.00 $ 

* Open 6 days per week: M-Sa

** Net proceeds

Expenses Weekly Monthly Yearly

Wages Same staff as the gift shop - no additional cost to business unit

Fringe

Contract maintenance and janitorial 300.00        3,600.00 $   

Rent 650.00        7,800.00 $   

Totals 950.00 $     11,400.00 $ 

Projected Net Profit 2,424.00 $   

Note: cost of goods sold not included, as revenue projection for vending machines are net proceeds


As a final source of revenue, rentals and user fees will be collected from the following building spaces:

a) Conference/meeting room at $125 per day with an estimated 2 days per month rented.  Examples of rentals include community meetings/seminars by regional/state/federal agencies, civic organization meetings (fire department, ANB/ANS, T&H Community Council, etc), and small business tenant meetings.

b) Community hall rental at $175 per day with an estimated 1 day per month rented (not including the normal bingo operation by HCA).  Examples of rentals include large community meetings/workshops/training sessions by regional/state/federal agencies.

c) Event use user fees/donations that utilize the community hall at $175 per day with an estimated 4 events per month including potlatches, cultural/tribal events, community fund raisers, weddings, anniversaries, family/clan gatherings, senior meals program, and Elder/youth gatherings.
d) Kitchen rental at $150 per day with an estimated 3 days per month rented.  Examples of rentals include activities supporting the community hall rentals, cooking classes, and fund raisers by community groups selling food/snack items at bingo.
Budget Tables

[image: image7.emf]Revenue Source

Monthly 

Rate

# of 

Units

Subtotals

Annual 

Estimate

Lease Revenue 72,600 $      

HCA offices & programs 400 $       12 57,600 $     

HCA gaming 1,250 $    1 15,000 $     

Rental Revenue 57,900 $      

Training & meeting rooms 125 $       2 3,000 $       

Community hall rental 175 $       1 2,100 $       

Pull Tab/gift shop/visitor center 550 $       1 6,600 $       

Washeteria rent 650 $       1 7,800 $       

Kitchen rental 150 $       3 5,400 $       

Tenant (3 small offices) 275 $       3 9,900 $       

Tenant (2 medium offices) 550 $       2 13,200 $     

Tenant (1 large office) 825 $       1 9,900 $       

Other Revenue 8,400 $        

Event use donation 175 $       4 8,400 $       

  Total Annual Revenue 138,900 $  


Sustainability

Discussion 

Sustainability is an important factor to any under taking by HCA.  This business plan demonstrates sustainability of the new multi-purpose building, by networking the existing revenue streams into the village for office space and community building support.  The total revenues projected annually are $138,900, and the total expenses are estimated at $137,420, with an anticipated net income to the project of $1,480.
	Projected Annual Revenue
	
	

	Lease Revenue
	$72,600
	

	Rental Revenue
	$57,900
	

	Other Revenue
	$8,400
	

	
	Total Revenue
	$138,900 

	Projected Annual Expenses
	
	

	Operation and Maintenance Expense
	$90,699
	

	Repair and Replacement Expense
	$13,665
	

	Capital Replacement Account
	$33,056
	

	
	Total Expenses
	$137,420 

	Net Income (Loss)
	
	$1,480 


Budget Tables
As the net income is realized by HCA, it will be invested in a high yield savings account estimated to earn 3% annually.  This is a conservative investment, but will keep the funds safe and sound, as well as available or liquid.  After 30 years, this fund is estimated to grow to $70,400.
	Net Income Investment Fund
	
	

	Year
	Start of Year
	Annual
	Interest
	End of Year

	
	Balance
	Deposit
	Earnings
	Balance

	1
	$0 
	$1,480 
	$0 
	$1,480 

	2
	$1,480 
	$1,480 
	$44 
	$3,004 

	3
	$3,004 
	$1,480 
	$90 
	$4,574 

	4
	$4,574 
	$1,480 
	$137 
	$6,191 

	5
	$6,191 
	$1,480 
	$186 
	$7,856 

	6
	$7,856 
	$1,480 
	$236 
	$9,572 

	7
	$9,572 
	$1,480 
	$287 
	$11,339 

	8
	$11,339 
	$1,480 
	$340 
	$13,158 

	9
	$13,158 
	$1,480 
	$395 
	$15,033 

	10
	$15,033 
	$1,480 
	$451 
	$16,964 

	11
	$16,964 
	$1,480 
	$509 
	$18,952 

	12
	$18,952 
	$1,480 
	$569 
	$21,001 

	13
	$21,001 
	$1,480 
	$630 
	$23,110 

	14
	$23,110 
	$1,480 
	$693 
	$25,283 

	15
	$25,283 
	$1,480 
	$759 
	$27,522 

	16
	$27,522 
	$1,480 
	$826 
	$29,827 

	17
	$29,827 
	$1,480 
	$895 
	$32,202 

	18
	$32,202 
	$1,480 
	$966 
	$34,648 

	19
	$34,648 
	$1,480 
	$1,039 
	$37,167 

	20
	$37,167 
	$1,480 
	$1,115 
	$39,761 

	21
	$39,761 
	$1,480 
	$1,193 
	$42,434 

	22
	$42,434 
	$1,480 
	$1,273 
	$45,187 

	23
	$45,187 
	$1,480 
	$1,356 
	$48,022 

	24
	$48,022 
	$1,480 
	$1,441 
	$50,943 

	25
	$50,943 
	$1,480 
	$1,528 
	$53,951 

	26
	$53,951 
	$1,480 
	$1,619 
	$57,049 

	27
	$57,049 
	$1,480 
	$1,711 
	$60,240 

	28
	$60,240 
	$1,480 
	$1,807 
	$63,527 

	29
	$63,527 
	$1,480 
	$1,906 
	$66,913 

	30
	$66,913 
	$1,480 
	$2,007 
	$70,400 


Cost Saving Options and Strategies in Operations

During the community input session, participants brainstormed: what are ways to save funds and reduce costs in building operations?  The following are the community’s options and strategies that will be implemented to ensure long-term sustainability.

Overall Top 10 Recommendations for Operations Savings

1. Wood heat

2. Solar lighting

3. Schedule and strict implementation of regular maintenance/preventative maintenance

4. Alternative energy source, solar panels, wind and hydro

5. Reduce the janitor to work 10 hours per week
6. Utilize community service for routine maintenance and cleaning

7. Florescent lighting

8. Motion detector lighting

9. Turn off equipment when not in use – nightly

10. Employees clean their own space to reduce janitorial hours
The following are prioritized operational savings options and strategies recommended by the community in the ongoing operations of the new multi-purpose building.
Energy Saving Options
1. Wood heat
2. Solar lighting
3. Alternative energy source, solar panels, wind and hydro 

4. Schedule and strict implementation of regular maintenance/preventative maintenance
5. T5 lighting (curly light bulbs)

6. Motion detector lighting

7. Florescent lights

8. Turn off equipment when not in use  nightly
Partnership Strategies
1. Hire a part time maintenance worker by sharing time/cost with school

2. Use state organizations such as ABSN CCHRC for energy efficient design, ventilation design

3. Craig community building as a model to do and not to do – learn from their experience
Volunteerism

1. Utilize community service for routine maintenance and cleaning
2. Employees clean their own space to reduce janitorial hours
3. Reduce the janitor to work 10 hours per week
Revenue Options and Strategies in Operations

During the community input session, participants brainstormed: what are funding and revenue options for Building Operations?  The following are the community’s options and strategies that will be implemented to ensure long-term sustainability.

Enterprise Revenue Options
Rental Income
1. Hall Rental

2. Office rentals with annual inflation factor every 2-5 years
3. Rental for events such as Community functions, Family gatherings, Cultural events
4. Use charges of building should be enough to help with operating costs – rental fees
Tribal Enterprise Strategies
1. Salmon, seafood berry product sales – gift shop products
2. Grocery/Food Co-op development
3. Gift shop – commission of local art sales

4. Cellular phone rental at the gift shop with business island representative

5. Vending machine – washeteria sales

6. Smoke shop development
7. High interest savings account interest from donations

8. Revolving Loan Fund to Artists and generate revenue from interest collections
Tourism Revenue

1. Eco-tourism – sell tours at the visitor center/gift shop with commission collected
2. Photos with “Authentic Natives” in Ketchikan with a cruise ship stand

3. Weekly “Haida Day” fundraiser 

4. Fishing – fly/charter

5. Artist Co-op

6. Website to promote tourism

7. Tourism program that connects with Hydaburg Elders as an ambassadors program – community hall and training room usage/admission ticket
8. Tourism tours, dancing/feast at the community hall with admission ticket
Section 7 - Effect on Organization

The effect to HCA as an organization will be very positive with constructive ripple effects to the whole community.  Particularly it will provide HCA the organizational capacity to continue its growth to add more community programs and employees/staff.  In addition, it will create the capacity to create new partnerships to leverage existing resources and improve community outreach.
HCA recognizes this project is a large undertaking for the organization, but also recognizes that the village needs so many services in order to enhance the village’s overall economy.  During the past few years, HCA has been growing its management capacity and personnel to meet the organizational and community growth expectations through workshops, technical assistance, and community planning, and feels ready to implement this project effectively with community support.

The effects to the community will include the ability of entities (both profit and non-profit) to station new services in the village with the expansion of basic commercial office space infrastructure.  Importantly, the facility is designed to be supportive of cultural preservation and retention – especially at time when Haida culture needs preservation and revitalization.
Relationship to Other Community Strategic Projects

Based upon the community strategic plan, the following other strategic planning projects relate to the completion of this multi-purpose building:
· Job creation – especially for returning college students from Hydaburg

· Youth leadership training for understanding the Haida way, rights and traditional leadership skills (e.g. public speaking, values, etc)

· Youth job and career preparation through skill training, job shadowing, and internships

· Job skill training and education with locals – e.g. computers, commercial driver’s licensing, six-pack classes, etc.

· Drug and alcohol education for youth – prevention

· Develop a local artist cooperative to better sell art and Haida cultural items with an Island workshop including a store and on-line web page – portion of the sales to support the tribe
· Hydaburg tribal grocery, clothing and general goods cooperative to reduce costs
Also based upon the community strategic plan, the following measures of overall project/activity success will gauge the sustainability of this project to HCA and the community.
· Number of square feet of new space

· Expanded capacity of the tribe to operate programs and expand services

· Number of new jobs created during construction and operation (daycare, gift shop)



Participant Comments

During the closing of the community input workshop held February 19-21, 2008, participants shared the following closing comments regarding the project.

	What was the Most Important Break Through to You?
	What is one way you can help implement?



	· Organization of everyone’s ideas
	· Organize a potlatch fund raiser

	· Seeing the building come to reality
	· Write a grant

	· Working together
	· Organize the Art Auction fund raiser

	· Cost of building less than anticipated
	· Participate in grant writing

	· Realizing our potential
	· Help solicit State and Federal funds

	· Amount of help available
	· Provide alternative energy contacts

	· Seeing cooperation with our local entities – tribe, city and corporation
	· Help “Beg for Money”

	· Realizing this will help our village turn around – great project
	· Give my time

	· We need each other
	· Be there for our people

	
	· Encourage everyone to work together


Appendix A - Building Space Specifications and Needs

	Space
	Positions
	Space Uses
	Specifications


	HCA Offices: Tribal Administration
	1. Tribal Administrator


2. Administrative Assistant/Enrollment Clerk

	Administrator office with privacy including space to meet with up to 5 community/council/staff members

Reception area with administrative assistant office (ability for up to 5 people to wait)

Separate and secure area for tribal organization and enrollment records storage

Central copy/fax area with internal mail boxes and office supply storage


	Phone, Internet connections, desks, chairs, file cabinets, shelves, bookcases, lighting fixtures, computers, central copy & fax machine, printers

	HCA Office: Transportation-Roads
	3. Roads Manager
	Office station that can accommodate a plotter printer

Map storage


	Phone, Internet connections, Desks, Chairs, file cabinets, Map storage, shelves, computer, printer, fax, phone outlets, lighting fixtures, Map plotter



	HCA Office: Environmental


	4. Environmental Director

5. TEK Planner

6. Environmental Tech
	Office stations
	Office spaces connected with entrance.  Phone, internet connections, desks, chairs, file cabinets, shelves, Map plotter, computers, printers, fax line, lighting, video equipment



	HCA Office: Social Services


	7. Human Services Director
	Office station with privacy


	Desk, chair, shelves, phone, internet lines, file cabinet, lighting fixtures, outlets, computer, printer, phone intercom system

	HCA Office: HE/AVT


	8. Education Director/Bookkeeper
	Office station with secure money/check storage
	Desk, chair, shelves, phone, internet lines, file cabinet, lighting fixtures, outlets, computer, printer, phone intercom system



	HCA Office: Housing


	9. NAHASDA Director

10. Housing staff

11. Housing staff

12. Housing staff


	Office station for the housing director next to a space that the housing staff can share

	Desk, chair, shelves, phone, internet lines, file cabinet, lighting fixtures, outlets, computer, printer, phone intercom system

	HCA Office: Charitable Gaming
	13. Charitable Gaming Supervisor

14. Gaming staff

15. Gaming staff

16. Gaming staff


	Office station with secure money/check storage


	Fireproof safe, desks, chairs, file cabinet, shelves, desks, chairs, internet, phone lines, computers and printers.

	HCA Office: Haida History, Memory and Language Center
	17. NAGPRA Director

18. Center Clerk
	Shared office for staff with 2 desks and chairs

Space to meet with Elders and repatriation committee

Work table for researchers and community members to view/use materials

Storage cabinets and display cases
	Desk, chair, shelves, phone, internet lines, lighting fixtures, outlets, phone intercom system, 3 computers with shared printer/copier, internet access, storage closet, 5 fireproof file cabinets, audio and video equipment, recorder, DVD, TV, strip outlets, laminator, overhead projector, library/book/materials shelving 



	Gift Shop, Coffee Shop, Book Store, Pull Tab Sales, Internet Café and Tourism Visitor Center
	19. Shop Clerk/Gaming staff

20. Shop Clerk/Gaming staff
	Secure retail space with storage for supplies

Exhibits for visitor center and display of brochures/information

Space for pull tab sales area

Space for customers to sit and enjoy coffee/food service

Internet workstation for public use by selling time

	Wireless Internet access, 2 computer stations for Internet access, sink and counter, espresso maker, refrigerator, pull tab sales bar area, display shelves for gifts and books, comfortable seating areas, table and chair seating, display cases, sales counter space, stools, chairs, access to shared building restrooms, coffee machines, 220 volt outlets, 110 volt outlets, lighting.

	Community Hall
	21. HCA administration
	Gathering/banquet area for up to 150 people

Charitable gaming space for Bingo with Pull Tab Sales


	Storage Room

Bingo board (wall mounted)

Tables, chairs to hold up to 150 people

TV monitors, DVD player

Audio equipment with speakers and wireless microphones

Wall storage

Wireless Internet access

Security camera system 



	Commercial Kitchen
	22. HCA administration
	Food and beverage sales during bingo/gaming

Community social event cooking

Food bank storage
	Food preparation tables, stools, storage racks, vacuum sealer, canners, pressure cookers, Dishwasher

Walk In Freezer

Walk In Refrigerator

Commercial ovens

Four sinks (three big), and 1 sink with garbage disposal and sprayer

Two Convection Microwaves

Large stove with grill

Island with storage underneath

Range Fan Hood for commercial stove

One wall with counter and storage space and many outlets

Dinner ware, plates, cups & flatware

Steam tables for serving

Salad bar for serving

Hobart mixer

Coffee Maker

Cookware


	Haida Artist Cooperative Supporting a Workshop and Arts Training Center
	23. Artist Cooperative Leader/Master Artist
	Shop are for up to 3 artists including teaching space with 5 students


	Workbenches with tables and chairs

Storage wall including tools, countertop and cabinets

Sink and emergency eye wash station

Strip outlets

TV with DVD/VCR equipment

Wall dry erase board

Storage Room including paint and solvent storage

Sink for clean-up

Double-door entry for moving large items in/out

Ventilation



	Training/Conference Room
	24. HCA administration
	Conference/Training room for up to 20 people


	Meeting space with flexible table and chair arrangement

Conference telephone 

File cabinet

Overhead projector

Audio system

Dimmable lighting system

Wireless and wired Internet access



	Washeteria for Laundry and Showers with Vending Machines
	25. HCA gift shop staff
	Public self-serve laundry, showers and vending machines
	220 volt outlets, 2 washers, 2 dryers, 2 showers, restroom.
Rolling laundry baskets, counters for folding clothes, vending machine area (soda, snacks, detergent, shampoo etc.)

Change machine

Security camera system



	Small Business Office Rentals and Incubator
	26. HCA administration
	6 Rental offices 3 small, 2 medium, 1 large
	Electrical outlets (many)

Phone and Internet wiring for separate service

Separate offices with separate key access

Placed in floor plan to take advantage of HCA’s central copier/fax and restrooms



	Technology Training Center and E-Library
	27. HCA administration and HE/AVT staff
	Computer lab with up to 10 students/ public Internet access workstations with instructor workstation
	Computer workstation tables and chairs

Wall and floor outlets

Dimmable lighting with student task lighting

Counter shelves, audio visual equipment, white dry erase board.

Computers, screen (power point)

Instructor/teacher preparation space and storage

Networked/shared printer/copier



	Boiler/Plumbing Utility
	28. HCA administration
	Oil fired and wood burning boiler system including hot water for commercial use (kitchen, washeteria)


	Boiler/Heat/ Wood burner & wood storage

Hot Water tank adequate for commercial use 

Sprinkler system



	Electrical/ Computer/Phone Utility
	29. HCA Administration
	Electrical box and utility room for building computer Servers / Phone PBX / Fire Alarm
	Computer server racks

Alternative Energy Battery Bank, wind turbine connection

Storage space for computer equipment including a workstation to program server



	Janitor/Custodian Utility
	30. Janitor/Custodian
	Building cleaning and maintenance
	Janitorial sink and drain

Storage for building cleaning supplies

Workbench for building maintenance

Electrical outlets for tools – strip of outlets



	Restrooms
	31. HCA Administration
	Public access restrooms
	Bathrooms, Men & Women

ADA compliant



	Exterior Parking
	32. HCA Administration
	Parking – Exterior
	Exterior lighting

Security camera system




Appendix B – Building Square Footage Estimate
	Space Name
	Square Footage

	Gift Shop
	                      700 

	Artist Workshop & Training
	                      700 

	Washeteria
	                      450 

	Small Business Rentals
	

	  Small unit
	                      250 

	  Small unit
	                      250 

	  Small unit
	                      250 

	  Medium unit
	                      500 

	  Medium unit
	                      500 

	  Large unit
	                      750 

	Community hall
	                    9,000 

	Commercial Kitchen
	                    1,100 

	Food bank storage
	                      150 

	Training/Conference Room
	                      800 

	Technology Center
	                    1,200 

	History, Memory & Language Center
	                      500 

	HCA offices
	

	  Director
	                      150 

	  Reception
	                      150 

	  Open floor plan systems furniture
	

	    for staff (10 spaces)
	                    1,000 

	  Copier/Mail Room
	                      150 

	Program and office archive
	                      250 

	Restrooms
	

	  Office area men
	                      150 

	  Office area women
	                      150 

	  Community hall men
	                      200 

	  Community hall women
	                      200 

	Utility
	

	  Electrical and server
	                      100 

	  Boiler and plumbing
	                      100 

	  Wood heat burner
	                      100 

	  Wood storage
	                      100 

	  Janitor/custodian
	                      100 

	
	

	Total estimated square footage
	                  20,000 

	
	

	Cost per square foot to construct
	 $               175.09 


Appendix C – Plan Resources and References
City of Hydaburg.  City Facilities Report: Public Facilities Operated by the City Section.  July 25, 2006.

Government Services Administration. 2002 Real Property Performance Results.  GSA Office of Real Property - Innovative Workplaces Division.  http://www.gsa.gov/gsa/cm_attachments/GSA_DOCUMENT/spaceuse_2002_R2P52_0Z5RDZ-i34K-pR.pdf
Hydaburg Cooperation Association.  Community Economic Development Plan for Hydaburg, Alaska, 2005-2015.  Facilitated and Prepared by Northwest Planning and Grants Development.  August 2005.
Hydaburg Cooperation Association.  Community Input Workshop.  Facilitated by Northwest Planning and Grants Development.  February 19, 20 & 21, 2008.

Hydaburg Cooperative Association.  Constitution and By- Laws.  Ratified April 14, 1938.  Posted on-line at http://thorpe.ou.edu/IRA/hydacons.html 

Hydaburg Cooperative Association.  Financial statements – un-audited.  June 2007.
Hydaburg Cooperative Association.  Memo: Recommendations – Hydaburg Lot 1 Cleanup.  Prepared by Southeast Management Services, Hanna, Thomas.  October 9, 2007.

Okleasik, Duk’aan Ukallaysaaq Tom and Igluguq Dianne.  Digital photographs of Hydaburg.  August 2005 and February 2008.

State of Alaska – Department of Community and Economic Development. Community Database Online- as posted at http://www.commerce.state.ak.us/dca/commdb/CF_BLOCK.cfm.  December 2007.

State of Alaska – Department of Commerce, Community and Economic Development.  Multi-Use Facility Business Plan Guidebook.  Edited by Athena Logan and Judy Hargis.  July 2005.

Figure � SEQ Figure \* ARABIC �8�: Taquan Air docked at the Hydaburg seaplane base.

















Figure � SEQ Figure \* ARABIC �3�: "Haida House" can be a model for engergy efficiency - completed by HCA's housing program.





Figure � SEQ Figure \* ARABIC �18�: small groups working together during the community input workshop, February 2008.





Figure � SEQ Figure \* ARABIC �19�: small groups working together during the community input workshop, February 2008.





Figure � SEQ Figure \* ARABIC �7�:  Aerial view of Hydaburg





Figure � SEQ Figure \* ARABIC �16�: Interior of ANB/ANS hall - stage blocked off as it is unsafe.





Figure � SEQ Figure \* ARABIC �17�: exterior of ANB/ANS hall.  HCA housing utilized the space underneath for housing materials storage.





Figure � SEQ Figure \* ARABIC �10�: Hydaburg water treatment facility.





Figure � SEQ Figure \* ARABIC �15�: Hydaburg City Hall.





Figure � SEQ Figure \* ARABIC �13�: Interior of existing HCA offices





Figure � SEQ Figure \* ARABIC �11�: Interior of existing HCA offices





Figure � SEQ Figure \* ARABIC �12�: exterior of existing HCA offices
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Figure � SEQ Figure \* ARABIC �6�: Hydaburg youth sharing ideas during the community input session, February 2008.





Figure � SEQ Figure \* ARABIC �5�: Hydaburg residents working together during the community input session, February 2008.








Figure � SEQ Figure \* ARABIC �4�: Totem Park in Hydaburg.





Figure � SEQ Figure \* ARABIC �2�:  land (4 commercial lots on Union Street) owned by HCA that are contributed for the construction of the new facility in Hydaburg.





Figure � SEQ Figure \* ARABIC �9�: Inter-Island Ferry (IFA) marine transportation to Prince of Wales Island.








� US Census population does not include all Hydaburg Cooperative Association tribal members that live outside of the community.


� These census figures are estimates based on a sample, and are subject to sampling variability.  The percent of all households sampled in Hydaburg was 50%; therefore, current socio-economic measures could differ significantly. Hydaburg is located in the Prince of Wales Census Area.





� Income and poverty levels are not inclusive of Hydaburg Cooperative Association tribal members that live outside of the community.
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Introduction

				FINANCIAL WORKSHEET INTRODUCTION

				This workbook is designed to help prepare financial charts and graphs for a business plan.  The Business Plan Guidebook for Multi-Use Facilities explains the use of these sheets and the narrqative of a Business Plan.

				To use this workbook, enter the appropriate information in the following worksheets:

				O&M

				R&R

				Capital Replacement

				Revenue

				The information you put into the first four worksheets will automatically fill out the last  worksheet:

				Net Income





O&M

				OPERATIONS AND MANAGEMENT WORKSHEET - HCA Multi-Purpose Facility

						Operation and Maintenance Expense								Annual Estimate

						Personnel								$14,171

						Utilities								$21,978

						Materials and Equipment								$2,400

						Other								$52,150

						Total O&M Expenses								$90,699

				Expense Details

				Personnel				Totals from Detail Below						Utilities		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Administrative Personnel				$0						Water & Sewer		1		$500		12		$6,000

				Maintenance Personnel				$0						Electricity*		1		$950		12		$11,400

				Custodial Personnel				$14,171						Telephone lines		10		$62		12		$738

				Other Personnel				$0						Garbage		1		$150		12		$1,800

						Personnel Total		$14,171						Propane		1		$170		12		$2,040

																				Utility Total		$21,978

				Materials and Equipment		Monthly Cost		Annual Cost						Other		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Cleaning Supplies		$50		$600						Contract mainten.		1		$10,000		1		$10,000

				Maintenace/building supplies		$150		$1,800						Heating oil w/delivery		1		$1,200		12		$14,400

														Wood for heat		2		$250		12		$3,000

								$0						Building insurance		1		$22,500		1		$22,500

								$0						Snow removal		1		$750		3		$2,250

						Materials & Equipment Total		$2,400												Other ExpenseTotal		$52,150

				Personnel Expenses Detail		Hours per Week		x 
Weeks per Year		= 
Annual Hours		x 
Hourly Rate		= 
Annual Wages		+ 
Payroll Taxes		+ 
Employee Benefits		= 
Annual Cost		Totals

																13.55%

				Administrative Personnel																		$0

				Tribal Administrator (inkind)		5		52		260				$0		$0		$0		$0

										0				$0		$0		$0		$0

				Maintenance Personnel																		$0

				Note: provided under other via						0				$0		$0		$0		$0

				contract						0				$0		$0		$0		$0

				Custodial Personnel																		$14,171

				Janitor		20		52		1040		$12.00		$12,480		$1,691		$0		$14,171

										0				$0		$0		$0		$0

				Other Personnel																		$0

										0				$0		$0		$0		$0

																				Personnel Subtotal		$14,171

				Notes

				Payroll Taxes equal the Employer's share of FICA, Medicare and Unemployment.

				* Electricity offset by wind generation





R&R

				REPAIR & REPLACEMENT (R&R)-HCA Multi-Purpose Facility

				Repair and Replacement Expense		Number of Items

				Equipment

				Boiler		1		$9,500		20		$475

				Washeteria equipment		4		$1,500		10		$600

				Kitchen equipment (commercial)		5		$7,500		15		$2,500

				Computer Lab Equipment		11		$1,750		3		$6,417

				Computer Server		1		$3,500		3		$1,167

				Photocopier		1		$5,000		5		$1,000

				Phone System		1		$5,000		20		$250

				Air handling system		1		$12,500		30		$417

				Furnishings

				Office furnishings		12		$300		15		$240

				Conference tables		25		$150		10		$375

				Conference chairs		150		$15		10		$225

										Annual Repair and Replacement Total		$13,665

				Notes





Capital Replacement

				CAPITAL REPLACEMENT - HCA Multi-Purpose Facility

						Capital Replacement Expense

												Facility Construction Cost:		$   3,501,853.00

												Less Land & Site Work:		$   (178,500.00)

												Capital Replacement Amount:		$   3,323,353.00

												Inflation Rate:		3.0%

												Expected Life in Years:		30

												Future Value of Facility (Cost with inflation):		$8,066,650		(formula for future value of an asset)

												Percent Local Cash Required for Replacement:		25%

								25%				Capital Replacement Amount:		$2,016,663		(future value multiplied by % local cash required)

												Expected Interest Rate:		4.5%

												Annual Capital Replacement Expense		$33,056		(formula for determining annual capital replacement amount)

						Capital Replacement Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$33,056		$0		$33,056

						2		$33,056		$33,056		$1,488		$67,600

						3		$67,600		$33,056		$3,042		$103,698

						4		$103,698		$33,056		$4,666		$141,421

						5		$141,421		$33,056		$6,364		$180,841

						6		$180,841		$33,056		$8,138		$222,035

						7		$222,035		$33,056		$9,992		$265,083

						8		$265,083		$33,056		$11,929		$310,068

						9		$310,068		$33,056		$13,953		$357,077

						10		$357,077		$33,056		$16,068		$406,202

						11		$406,202		$33,056		$18,279		$457,537

						12		$457,537		$33,056		$20,589		$511,182

						13		$511,182		$33,056		$23,003		$567,242

						14		$567,242		$33,056		$25,526		$625,824

						15		$625,824		$33,056		$28,162		$687,042

						16		$687,042		$33,056		$30,917		$751,015

						17		$751,015		$33,056		$33,796		$817,867

						18		$817,867		$33,056		$36,804		$887,727

						19		$887,727		$33,056		$39,948		$960,731

						20		$960,731		$33,056		$43,233		$1,037,020

						21		$1,037,020		$33,056		$46,666		$1,116,742

						22		$1,116,742		$33,056		$50,253		$1,200,052

						23		$1,200,052		$33,056		$54,002		$1,287,111

						24		$1,287,111		$33,056		$57,920		$1,378,087

						25		$1,378,087		$33,056		$62,014		$1,473,157

						26		$1,473,157		$33,056		$66,292		$1,572,505

						27		$1,572,505		$33,056		$70,763		$1,676,324

						28		$1,676,324		$33,056		$75,435		$1,784,815

						29		$1,784,815		$33,056		$80,317		$1,898,188

						30		$1,898,188		$33,056		$85,418		$2,016,663

						31		$2,016,663		$33,056		$90,750		$2,140,469

						32		$2,140,469		$33,056		$96,321		$2,269,846

						33		$2,269,846		$33,056		$102,143		$2,405,045

						34		$2,405,045		$33,056		$108,227		$2,546,328

						35		$2,546,328		$33,056		$114,585		$2,693,969

						36		$2,693,969		$33,056		$121,229		$2,848,254

						37		$2,848,254		$33,056		$128,171		$3,009,482

						38		$3,009,482		$33,056		$135,427		$3,177,965

						39		$3,177,965		$33,056		$143,008		$3,354,029

						40		$3,354,029		$33,056		$150,931		$3,538,017

						41		$3,538,017		$33,056		$159,211		$3,730,284

						42		$3,730,284		$33,056		$167,863		$3,931,203

						43		$3,931,203		$33,056		$176,904		$4,141,163

						44		$4,141,163		$33,056		$186,352		$4,360,572

						45		$4,360,572		$33,056		$196,226		$4,589,854

						46		$4,589,854		$33,056		$206,543		$4,829,453

						47		$4,829,453		$33,056		$217,325		$5,079,835

						48		$5,079,835		$33,056		$228,593		$5,341,484

						49		$5,341,484		$33,056		$240,367		$5,614,907

						50		$5,614,907		$33,056		$252,671		$5,900,634

				Notes





Gift shop rev

		Gift Shop Rev

				Net proceeds/profit				Snacks/								Monthly

		Month		Gifts		Books		Coffee		Internet		Pull Tabs		Visitor Center*		Total

		January		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		February		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		March		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		April		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		May		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		June		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		July		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		August		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		September		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		October		720.00		480.00		960.00		72.00		3,200.00		- 0		$   5,432.00

		November		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		December		1,080.00		720.00		960.00		72.00		2,000.00		- 0		$   4,832.00

		YearlyTotal		$   10,440.00		$   6,960.00		$   12,480.00		$   1,056.00		$   33,200.00		$   3,000.00		$   67,136.00

		Percentage		15.6%		10.4%		18.6%		1.6%		49.5%		4.5%

		Open 6 days per week: M-Sa

		* Visitor Center revenue from contract with USFS and tour commissions for bookings

		Expenses								Weekly		Monthly		Yearly

		Wages		2 FTE		40		$   12.00		$   960.00		$   3,840.00		$   46,080.00

		Fringe		Payroll taxes & WC				13.55%		$   130.08		$   520.32		$   6,243.84

		Advertising										$   25.00		$   300.00

		Internet Service										$   50.00		$   600.00

		Phone/Fax										$   62.00		$   744.00

		Administrative supplies										$   25.00		$   300.00

		Rent										$   550.00		$   6,600.00

		Other/Misc.										$   25.00		$   300.00

												$   5,097.32		$   61,167.84

		Note: cost of goods sold not included, as revenue projection is net proceeds

								Projected Net Profit						$   5,968.16





Washeteria Rev

		Washeteria Revenue Projection

		Revenue Items		Sales Per Day		Net Proceeds		Week*		Month		Year		Percent

		Washer		4		$   4.00		$   96.00		$   384.00		$   4,608.00		33.3%

		Dryer		4		$   5.00		$   120.00		$   480.00		$   5,760.00		41.7%

		Laundry vending machine **		1		$   2.00		$   12.00		$   48.00		$   576.00		4.2%

		Shower		1		$   4.00		$   24.00		$   96.00		$   1,152.00		8.3%

		Soda/Juice vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Snack vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Totals						$   288.00		$   1,152.00		$   13,824.00

		* Open 6 days per week: M-Sa

		** Net proceeds

		Expenses						Weekly		Monthly		Yearly

		Wages		Same staff as the gift shop - no additional cost to business unit

		Fringe

		Contract maintenance and janitorial								300.00		$   3,600.00

		Rent								650.00		$   7,800.00

		Totals								$   950.00		$   11,400.00

								Projected Net Profit				$   2,424.00

		Note: cost of goods sold not included, as revenue projection for vending machines are net proceeds





Revenue 

				REVENUE - HCA Multi-Purpose Facility

						Revenue Source		Monthly Rate		# of Units		Subtotals		Annual Estimate

						Lease Revenue								$   72,600

						HCA offices & programs		$   400		12		$   57,600

						HCA gaming		$   1,250		1		$   15,000

						Rental Revenue								$   57,900

						Training & meeting rooms		$   125		2		$   3,000

						Community hall rental		$   175		1		$   2,100

						Pull Tab/gift shop/visitor center		$   550		1		$   6,600

						Washeteria rent		$   650		1		$   7,800

						Kitchen rental		$   150		3		$   5,400

						Tenant (3 small offices)		$   275		3		$   9,900

						Tenant (2 medium offices)		$   550		2		$   13,200

						Tenant (1 large office)		$   825		1		$   9,900

						Other Revenue								$   8,400

						Event use donation		$   175		4		$   8,400

												Total Annual Revenue		$   138,900

				Notes

				HCA will use 12 offices and spaces

				HCA gaming includes rental of the community gathering hall for bingo and pull tabs.

				Event use donation includes payments by individual for weddings, anniversaries and family gatherings.





Net Income

				NET INCOME WORKSHEET - HCA Multi-Purpose Facility

				All information on this sheet is calculated from information entered on the O&M, R&R, Capital Replacement and Revenue worksheets.

						Projected Annual Revenue

						Lease Revenue		$72,600

						Rental Revenue		$57,900

						Other Revenue		$8,400

								Total Revenue		$138,900

						Projected Annual Expenses

						Operation and Maintenance Expense		$90,699

						Repair and Replacement Expense		$13,665

						Capital Replacement Account		$33,056

								Total Expenses		$137,420

										$1,480





Misc. Calculations

				Misc. Calculations

				Calculate Payroll Tax Percent

				Federal FICA		6.20%

				Federal Medicare		1.45%

				State Unemployment (or ECS) Employers %

				TOTAL		7.65%

				Calculate Hourly Salary from Monthly Salary

				Monthly Salary

				Annual Salary		0

				Weeks per year

				Weekly Salary		$   - 0

				Hours per Week

				Hourly Salary		$   - 0





Construct Costs

						CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Construction Line-Item		In-Kind		Funding Requested		Total Budget

		Administrative and Legal Expenses

		Accounting and book keeping

		Estimated at $1,200 per month ($300/week) for 18 months				21,600.00		$   21,600.00

		Legal - general counsel for deeds, title, bidding & contracting

		Estimated at $5,000 contract				5,000.00		$   5,000.00

		Subtotal Administrative and Legal Expenses		- 0		26,600.00		$   26,600.00

		Land, structures, rights-of-way, appraisals

		Value of land held by HCA - 4 lots $25,000 each		100,000.00				$   100,000.00

		Appraisal of property prior to construction		3,500.00				$   3,500.00

		Subtotal land, structures, etc.		103,500.00		- 0		$   103,500.00

		Relocation Expenses

		HCA offices and programs relocated to facility		4,000.00				$   4,000.00

		Subtotal relocation expenses		4,000.00		- 0		$   4,000.00

		Architectural and Engineering Fees

		Architectural estimated at 7% of construction costs				170,800.00		$   170,800.00

		Travel: est. Anchorage to Hydaburg for 3 trips at $1,200/trip				3,600.00		$   3,600.00

		Geo Tech engineering report				4,500.00		$   4,500.00

		As built land survey				3,500.00		$   3,500.00

		Environmental assessment/review				2,500.00		$   2,500.00

		Environmental reclamation of lots		33,500.00				$   33,500.00

		Subtotal Architectural and Engineering Fees		33,500.00		184,900.00		$   218,400.00

		Project Inspection Fees

		State Fire Marshal’s Office				5,000.00		$   5,000.00

		Building Energy Efficiency Standards (BEES) AHFC				5,000.00		$   5,000.00

		Handicapped accessibility and driveway permit DOT				1,500.00		$   1,500.00

		Subtotal Project Inspection Fees		- 0		11,500.00		$   11,500.00

		Site Work

		Grading including equipment rental		25,000.00		10,500.00		$   35,500.00

		Gravel pad				20,000.00		$   20,000.00

		Water and sewer access				9,500.00		$   9,500.00

		Electric utility access				5,000.00		$   5,000.00

		Phone and Internet access				5,000.00		$   5,000.00

		Subtotal Site Work		25,000.00		50,000.00		$   75,000.00

		Demolition and Removal

		Tree removal of lots 3 and 4				2,000.00		$   2,000.00

		Construction

		Building materials				1,100,000.00		$   1,100,000.00

		Shipping: building materials (barge and truck to Hydaburg)				120,000.00		$   120,000.00

		General Contractor				950,000.00		$   950,000.00

		Subcontractors:

		Finish Woods & Plastics				10,000.00		$   10,000.00

		Thermal Moist.				10,000.00		$   10,000.00

		Doors & Windows				20,000.00		$   20,000.00

		Finish Work				35,000.00		$   35,000.00

		Built-ins: cabinets, counter tops				15,000.00		$   15,000.00

		Plumbing and Mechanical				50,000.00		$   50,000.00

		Electrical				25,000.00		$   25,000.00

		Alternative energy system: wind turbines				80,000.00		$   80,000.00

		Wood burning boiler and installation				25,000.00		$   25,000.00

		Subtotal Construction		- 0		2,440,000.00		$   2,440,000.00

		Equipment

		Office Systems Furnishings				35,000.00		$   35,000.00

		Computer network server & wiring				10,000.00		$   10,000.00

		Computer lab desks/student workstations				4,500.00		$   4,500.00

		Computer for lab (10 plus instruction workstation est. @ 1,750 each)				19,250.00		$   19,250.00

		Computer lab & hall computer projectors				3,500.00		$   3,500.00

		Speaker System - Hall				4,500.00		$   4,500.00

		Phone System/PBX				5,000.00		$   5,000.00

		Tables and chairs meeting rooms				7,500.00		$   7,500.00

		Kitchen Range and Hood Commercial				8,500.00		$   8,500.00

		Refrigerator and Freezers				10,000.00		$   10,000.00

		Stove and Oven				7,500.00		$   7,500.00

		Stainless Steel Counters and Shelves				9,000.00		$   9,000.00

		Dishwasher				4,000.00		$   4,000.00

		Microwave (commercial-built-in)				500.00		$   500.00

		Sinks (4)				5,000.00		$   5,000.00

		Kitchen Island				2,500.00		$   2,500.00

		Banquet serving equipment: salad bar, steam table				2,500.00		$   2,500.00

		Janitorial Mop Sink				250.00		$   250.00

		Shower stalls coin operated				1,500.00		$   1,500.00

		Washeteria coin operated washers & dryers				6,000.00		$   6,000.00

		Above ground heating fuel tank (1,000 gallons)				2,500.00		$   2,500.00

		Security Camera Systems				10,000.00		$   10,000.00

		Photocopier				3,500.00		$   3,500.00

		Subtotal Equipment		- 0		162,500.00		$   162,500.00

		Miscellaneous

		Miscellaneous building supplies: light bulbs, etc.				1,500.00		$   1,500.00

		Construction debris land fill fees: $50/load est. 35 loads				350.00		$   350.00

		Subtotal Miscellaneous		- 0		1,850.00		$   1,850.00

		SUBTOTAL		$   166,000.00		$   2,877,350.00		$   3,045,350.00

		Contingencies: 15%		24,900.00		431,602.50		$   456,502.50

		TOTAL PROJECT COSTS		$   190,900.00		$   3,308,952.50		$   3,501,852.50





Construct Funding

		CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Funding Source		In-Kind		Est. Funding Request		Percentage

		HCA		$   190,900

		Art Auction-Community Fundraiser				$   10,000

		HCA Gaming Funds				$   35,000

		Subtotal Local Contributions				$   235,900		6.7%

		Denali Commission				$   500,000

		USDA-RD				$   350,000

		HUD				$   250,000

		DHHS/Office of Comm Svcs				$   500,000

		US Forest Service				$   150,000

		US DOD (alternative eng)				$   125,000

		Subtotal Federal				$   1,875,000		52.9%

		Legislative appropriation				$   250,000

		State DCEED Mini-Grant				$   30,000

		State Capital Matching Grant				$   25,000

		Subtotal State				$   305,000		8.6%

		Rasmuson Foundation				$   350,000

		MJ Murdock Charitable Trust				$   250,000

		Kresge Foundation				$   100,000

		Paul Allen Foundation				$   200,000

		Subtotal Foundations				$   900,000		25.4%

		SE Stevedoring				$   50,000

		Sealaska Corp				$   50,000

		Sealaska Timber				$   50,000

		Central Council of T&H				$   5,000

		SEARHC				$   1,000

		Mike's Elbow Room				$   5,000

		Hill Bar				$   2,500

		Haida Corporation				$   50,000

		Alaska Power & Telephone				$   2,500

		Petromarine				$   2,500

		Alaska Marine Lines				$   2,500

		Wells Fargo				$   5,000

		Subtotal Corporate/Business				$   226,000		6.4%

		Total		$   190,900		$   3,351,000		$   3,541,900

		Construction Cost Estimate						$   3,501,853

		Balance						$   40,048





Net Income Invest

				Net Income Investment - HCA Multi-Purpose Facility

						Net Income Investment

												Expected Interest Rate:		3.0%

												Estimated annual net income		$1,480

						Net Income Investment Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$1,480		$0		$1,480

						2		$1,480		$1,480		$44		$3,004

						3		$3,004		$1,480		$90		$4,574

						4		$4,574		$1,480		$137		$6,191

						5		$6,191		$1,480		$186		$7,856

						6		$7,856		$1,480		$236		$9,572

						7		$9,572		$1,480		$287		$11,339

						8		$11,339		$1,480		$340		$13,158

						9		$13,158		$1,480		$395		$15,033

						10		$15,033		$1,480		$451		$16,964

						11		$16,964		$1,480		$509		$18,952

						12		$18,952		$1,480		$569		$21,001

						13		$21,001		$1,480		$630		$23,110

						14		$23,110		$1,480		$693		$25,283

						15		$25,283		$1,480		$759		$27,522

						16		$27,522		$1,480		$826		$29,827

						17		$29,827		$1,480		$895		$32,202

						18		$32,202		$1,480		$966		$34,648

						19		$34,648		$1,480		$1,039		$37,167

						20		$37,167		$1,480		$1,115		$39,761

						21		$39,761		$1,480		$1,193		$42,434

						22		$42,434		$1,480		$1,273		$45,187

						23		$45,187		$1,480		$1,356		$48,022

						24		$48,022		$1,480		$1,441		$50,943

						25		$50,943		$1,480		$1,528		$53,951

						26		$53,951		$1,480		$1,619		$57,049

						27		$57,049		$1,480		$1,711		$60,240

						28		$60,240		$1,480		$1,807		$63,527

						29		$63,527		$1,480		$1,906		$66,913

						30		$66,913		$1,480		$2,007		$70,400

				Notes





Sq Ft Est

		

		Space Name		Square Footage

		Gift Shop		700

		Artist Workshop & Training		700

		Washeteria		450

		Small Business Rentals

		Small unit		250

		Small unit		250

		Small unit		250

		Medium unit		500

		Medium unit		500

		Large unit		750

		Community hall		9,000

		Commercial Kitchen		1,100

		Food bank storage		150

		Training/Conference Room		800

		Technology Center		1,200

		History, Memory & Language Center		500

		HCA offices

		Director		150

		Reception		150

		Open floor plan systems furniture

		for staff (10 spaces)		1,000

		Copier/Mail Room		150

		Program and office archive		250

		Restrooms

		Office area mens		150

		Office area womens		150

		Community hall mens		200

		Community hall womens		200

		Utility

		Electrical and server		100

		Boiler and plumbing		100

		Wood heat burner		100

		Wood storage		100

		Janitor/custodian		100

		Total estimated square footage		20,000

		Cost per square foot		$   175.09
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Introduction

				FINANCIAL WORKSHEET INTRODUCTION

				This workbook is designed to help prepare financial charts and graphs for a business plan.  The Business Plan Guidebook for Multi-Use Facilities explains the use of these sheets and the narrqative of a Business Plan.

				To use this workbook, enter the appropriate information in the following worksheets:

				O&M

				R&R

				Capital Replacement

				Revenue

				The information you put into the first four worksheets will automatically fill out the last  worksheet:

				Net Income





O&M

				OPERATIONS AND MANAGEMENT WORKSHEET - HCA Multi-Purpose Facility

						Operation and Maintenance Expense								Annual Estimate

						Personnel								$14,171

						Utilities								$21,978

						Materials and Equipment								$2,400

						Other								$52,150

						Total O&M Expenses								$90,699

				Expense Details

				Personnel				Totals from Detail Below						Utilities		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Administrative Personnel				$0						Water & Sewer		1		$500		12		$6,000

				Maintenance Personnel				$0						Electricity*		1		$950		12		$11,400

				Custodial Personnel				$14,171						Telephone lines		10		$62		12		$738

				Other Personnel				$0						Garbage		1		$150		12		$1,800

						Personnel Total		$14,171						Propane		1		$170		12		$2,040

																				Utility Total		$21,978

				Materials and Equipment		Monthly Cost		Annual Cost						Other		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Cleaning Supplies		$50		$600						Contract mainten.		1		$10,000		1		$10,000

				Maintenace/building supplies		$150		$1,800						Heating oil w/delivery		1		$1,200		12		$14,400

														Wood for heat		2		$250		12		$3,000

								$0						Building insurance		1		$22,500		1		$22,500

								$0						Snow removal		1		$750		3		$2,250

						Materials & Equipment Total		$2,400												Other ExpenseTotal		$52,150

				Personnel Expenses Detail		Hours per Week		x 
Weeks per Year		= 
Annual Hours		x 
Hourly Rate		= 
Annual Wages		+ 
Payroll Taxes		+ 
Employee Benefits		= 
Annual Cost		Totals

																13.55%

				Administrative Personnel																		$0

				Tribal Administrator (inkind)		5		52		260				$0		$0		$0		$0

										0				$0		$0		$0		$0

				Maintenance Personnel																		$0

				Note: provided under other via						0				$0		$0		$0		$0

				contract						0				$0		$0		$0		$0

				Custodial Personnel																		$14,171

				Janitor		20		52		1040		$12.00		$12,480		$1,691		$0		$14,171

										0				$0		$0		$0		$0

				Other Personnel																		$0

										0				$0		$0		$0		$0

																				Personnel Subtotal		$14,171

				Notes

				Payroll Taxes equal the Employer's share of FICA, Medicare and Unemployment.

				* Electricity offset by wind generation





R&R

				REPAIR & REPLACEMENT (R&R)-HCA Multi-Purpose Facility

				Repair and Replacement Expense		Number of Items

				Equipment

				Boiler		1		$9,500		20		$475

				Washeteria equipment		4		$1,500		10		$600

				Kitchen equipment (commercial)		5		$7,500		15		$2,500

				Computer Lab Equipment		11		$1,750		3		$6,417

				Computer Server		1		$3,500		3		$1,167

				Photocopier		1		$5,000		5		$1,000

				Phone System		1		$5,000		20		$250

				Air handling system		1		$12,500		30		$417

				Furnishings

				Office furnishings		12		$300		15		$240

				Conference tables		25		$150		10		$375

				Conference chairs		150		$15		10		$225

										Annual Repair and Replacement Total		$13,665

				Notes





Capital Replacement

				CAPITAL REPLACEMENT - HCA Multi-Purpose Facility

						Capital Replacement Expense

												Facility Construction Cost:		$   3,501,853.00

												Less Land & Site Work:		$   (178,500.00)

												Capital Replacement Amount:		$   3,323,353.00

												Inflation Rate:		3.0%

												Expected Life in Years:		30

												Future Value of Facility (Cost with inflation):		$8,066,650		(formula for future value of an asset)

												Percent Local Cash Required for Replacement:		25%

								25%				Capital Replacement Amount:		$2,016,663		(future value multiplied by % local cash required)

												Expected Interest Rate:		4.5%

												Annual Capital Replacement Expense		$33,056		(formula for determining annual capital replacement amount)

						Capital Replacement Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$33,056		$0		$33,056

						2		$33,056		$33,056		$1,488		$67,600

						3		$67,600		$33,056		$3,042		$103,698

						4		$103,698		$33,056		$4,666		$141,421

						5		$141,421		$33,056		$6,364		$180,841

						6		$180,841		$33,056		$8,138		$222,035

						7		$222,035		$33,056		$9,992		$265,083

						8		$265,083		$33,056		$11,929		$310,068

						9		$310,068		$33,056		$13,953		$357,077

						10		$357,077		$33,056		$16,068		$406,202

						11		$406,202		$33,056		$18,279		$457,537

						12		$457,537		$33,056		$20,589		$511,182

						13		$511,182		$33,056		$23,003		$567,242

						14		$567,242		$33,056		$25,526		$625,824

						15		$625,824		$33,056		$28,162		$687,042

						16		$687,042		$33,056		$30,917		$751,015

						17		$751,015		$33,056		$33,796		$817,867

						18		$817,867		$33,056		$36,804		$887,727

						19		$887,727		$33,056		$39,948		$960,731

						20		$960,731		$33,056		$43,233		$1,037,020

						21		$1,037,020		$33,056		$46,666		$1,116,742

						22		$1,116,742		$33,056		$50,253		$1,200,052

						23		$1,200,052		$33,056		$54,002		$1,287,111

						24		$1,287,111		$33,056		$57,920		$1,378,087

						25		$1,378,087		$33,056		$62,014		$1,473,157

						26		$1,473,157		$33,056		$66,292		$1,572,505

						27		$1,572,505		$33,056		$70,763		$1,676,324

						28		$1,676,324		$33,056		$75,435		$1,784,815

						29		$1,784,815		$33,056		$80,317		$1,898,188

						30		$1,898,188		$33,056		$85,418		$2,016,663

						31		$2,016,663		$33,056		$90,750		$2,140,469

						32		$2,140,469		$33,056		$96,321		$2,269,846

						33		$2,269,846		$33,056		$102,143		$2,405,045

						34		$2,405,045		$33,056		$108,227		$2,546,328

						35		$2,546,328		$33,056		$114,585		$2,693,969

						36		$2,693,969		$33,056		$121,229		$2,848,254

						37		$2,848,254		$33,056		$128,171		$3,009,482

						38		$3,009,482		$33,056		$135,427		$3,177,965

						39		$3,177,965		$33,056		$143,008		$3,354,029

						40		$3,354,029		$33,056		$150,931		$3,538,017

						41		$3,538,017		$33,056		$159,211		$3,730,284

						42		$3,730,284		$33,056		$167,863		$3,931,203

						43		$3,931,203		$33,056		$176,904		$4,141,163

						44		$4,141,163		$33,056		$186,352		$4,360,572

						45		$4,360,572		$33,056		$196,226		$4,589,854

						46		$4,589,854		$33,056		$206,543		$4,829,453

						47		$4,829,453		$33,056		$217,325		$5,079,835

						48		$5,079,835		$33,056		$228,593		$5,341,484

						49		$5,341,484		$33,056		$240,367		$5,614,907

						50		$5,614,907		$33,056		$252,671		$5,900,634

				Notes





Gift shop rev

		Gift Shop Rev

				Net proceeds/profit				Snacks/								Monthly

		Month		Gifts		Books		Coffee		Internet		Pull Tabs		Visitor Center*		Total

		January		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		February		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		March		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		April		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		May		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		June		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		July		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		August		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		September		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		October		720.00		480.00		960.00		72.00		3,200.00		- 0		$   5,432.00

		November		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		December		1,080.00		720.00		960.00		72.00		2,000.00		- 0		$   4,832.00

		YearlyTotal		$   10,440.00		$   6,960.00		$   12,480.00		$   1,056.00		$   33,200.00		$   3,000.00		$   67,136.00

		Percentage		15.6%		10.4%		18.6%		1.6%		49.5%		4.5%

		Open 6 days per week: M-Sa

		* Visitor Center revenue from contract with USFS and tour commissions for bookings

		Expenses								Weekly		Monthly		Yearly

		Wages		2 FTE		40		$   12.00		$   960.00		$   3,840.00		$   46,080.00

		Fringe		Payroll taxes & WC				13.55%		$   130.08		$   520.32		$   6,243.84

		Advertising										$   25.00		$   300.00

		Internet Service										$   50.00		$   600.00

		Phone/Fax										$   62.00		$   744.00

		Administrative supplies										$   25.00		$   300.00

		Rent										$   550.00		$   6,600.00

		Other/Misc.										$   25.00		$   300.00

												$   5,097.32		$   61,167.84

		Note: cost of goods sold not included, as revenue projection is net proceeds

								Projected Net Profit						$   5,968.16





Washeteria Rev

		Washeteria Revenue Projection

		Revenue Items		Sales Per Day		Net Proceeds		Week*		Month		Year		Percent

		Washer		4		$   4.00		$   96.00		$   384.00		$   4,608.00		33.3%

		Dryer		4		$   5.00		$   120.00		$   480.00		$   5,760.00		41.7%

		Laundry vending machine **		1		$   2.00		$   12.00		$   48.00		$   576.00		4.2%

		Shower		1		$   4.00		$   24.00		$   96.00		$   1,152.00		8.3%

		Soda/Juice vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Snack vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Totals						$   288.00		$   1,152.00		$   13,824.00

		* Open 6 days per week: M-Sa

		** Net proceeds

		Expenses						Weekly		Monthly		Yearly

		Wages		Same staff as the gift shop - no additional cost to business unit

		Fringe

		Contract maintenance and janitorial								300.00		$   3,600.00

		Rent								650.00		$   7,800.00

		Totals								$   950.00		$   11,400.00

								Projected Net Profit				$   2,424.00

		Note: cost of goods sold not included, as revenue projection for vending machines are net proceeds





Revenue 

				REVENUE - HCA Multi-Purpose Facility

						Revenue Source		Monthly Rate		# of Units		Subtotals		Annual Estimate

						Lease Revenue								$   72,600

						HCA offices & programs		$   400		12		$   57,600

						HCA gaming		$   1,250		1		$   15,000

						Rental Revenue								$   57,900

						Training & meeting rooms		$   125		2		$   3,000

						Community hall rental		$   175		1		$   2,100

						Pull Tab/gift shop/visitor center		$   550		1		$   6,600

						Washeteria rent		$   650		1		$   7,800

						Kitchen rental		$   150		3		$   5,400

						Tenant (3 small offices)		$   275		3		$   9,900

						Tenant (2 medium offices)		$   550		2		$   13,200

						Tenant (1 large office)		$   825		1		$   9,900

						Other Revenue								$   8,400

						Event use donation		$   175		4		$   8,400

												Total Annual Revenue		$   138,900

				Notes

				HCA will use 12 offices and spaces

				HCA gaming includes rental of the community gathering hall for bingo and pull tabs.

				Event use donation includes payments by individual for weddings, anniversaries and family gatherings.





Net Income

				NET INCOME WORKSHEET - HCA Multi-Purpose Facility

				All information on this sheet is calculated from information entered on the O&M, R&R, Capital Replacement and Revenue worksheets.

						Projected Annual Revenue

						Lease Revenue		$72,600

						Rental Revenue		$57,900

						Other Revenue		$8,400

								Total Revenue		$138,900

						Projected Annual Expenses

						Operation and Maintenance Expense		$90,699

						Repair and Replacement Expense		$13,665

						Capital Replacement Account		$33,056

								Total Expenses		$137,420

										$1,480





Misc. Calculations

				Misc. Calculations

				Calculate Payroll Tax Percent

				Federal FICA		6.20%

				Federal Medicare		1.45%

				State Unemployment (or ECS) Employers %

				TOTAL		7.65%

				Calculate Hourly Salary from Monthly Salary

				Monthly Salary

				Annual Salary		0

				Weeks per year

				Weekly Salary		$   - 0

				Hours per Week

				Hourly Salary		$   - 0





Construct Costs

						CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Construction Line-Item		In-Kind		Funding Requested		Total Budget

		Administrative and Legal Expenses

		Accounting and book keeping

		Estimated at $1,200 per month ($300/week) for 18 months				21,600.00		$   21,600.00

		Legal - general counsel for deeds, title, bidding & contracting

		Estimated at $5,000 contract				5,000.00		$   5,000.00

		Subtotal Administrative and Legal Expenses		- 0		26,600.00		$   26,600.00

		Land, structures, rights-of-way, appraisals

		Value of land held by HCA - 4 lots $25,000 each		100,000.00				$   100,000.00

		Appraisal of property prior to construction		3,500.00				$   3,500.00

		Subtotal land, structures, etc.		103,500.00		- 0		$   103,500.00

		Relocation Expenses

		HCA offices and programs relocated to facility		4,000.00				$   4,000.00

		Subtotal relocation expenses		4,000.00		- 0		$   4,000.00

		Architectural and Engineering Fees

		Architectural estimated at 7% of construction costs				170,800.00		$   170,800.00

		Travel: est. Anchorage to Hydaburg for 3 trips at $1,200/trip				3,600.00		$   3,600.00

		Geo Tech engineering report				4,500.00		$   4,500.00

		As built land survey				3,500.00		$   3,500.00

		Environmental assessment/review				2,500.00		$   2,500.00

		Environmental reclamation of lots		33,500.00				$   33,500.00

		Subtotal Architectural and Engineering Fees		33,500.00		184,900.00		$   218,400.00

		Project Inspection Fees

		State Fire Marshal’s Office				5,000.00		$   5,000.00

		Building Energy Efficiency Standards (BEES) AHFC				5,000.00		$   5,000.00

		Handicapped accessibility and driveway permit DOT				1,500.00		$   1,500.00

		Subtotal Project Inspection Fees		- 0		11,500.00		$   11,500.00

		Site Work

		Grading including equipment rental		25,000.00		10,500.00		$   35,500.00

		Gravel pad				20,000.00		$   20,000.00

		Water and sewer access				9,500.00		$   9,500.00

		Electric utility access				5,000.00		$   5,000.00

		Phone and Internet access				5,000.00		$   5,000.00

		Subtotal Site Work		25,000.00		50,000.00		$   75,000.00

		Demolition and Removal

		Tree removal of lots 3 and 4				2,000.00		$   2,000.00

		Construction

		Building materials				1,100,000.00		$   1,100,000.00

		Shipping: building materials (barge and truck to Hydaburg)				120,000.00		$   120,000.00

		General Contractor				950,000.00		$   950,000.00

		Subcontractors:

		Finish Woods & Plastics				10,000.00		$   10,000.00

		Thermal Moist.				10,000.00		$   10,000.00

		Doors & Windows				20,000.00		$   20,000.00

		Finish Work				35,000.00		$   35,000.00

		Built-ins: cabinets, counter tops				15,000.00		$   15,000.00

		Plumbing and Mechanical				50,000.00		$   50,000.00

		Electrical				25,000.00		$   25,000.00

		Alternative energy system: wind turbines				80,000.00		$   80,000.00

		Wood burning boiler and installation				25,000.00		$   25,000.00

		Subtotal Construction		- 0		2,440,000.00		$   2,440,000.00

		Equipment

		Office Systems Furnishings				35,000.00		$   35,000.00

		Computer network server & wiring				10,000.00		$   10,000.00

		Computer lab desks/student workstations				4,500.00		$   4,500.00

		Computer for lab (10 plus instruction workstation est. @ 1,750 each)				19,250.00		$   19,250.00

		Computer lab & hall computer projectors				3,500.00		$   3,500.00

		Speaker System - Hall				4,500.00		$   4,500.00

		Phone System/PBX				5,000.00		$   5,000.00

		Tables and chairs meeting rooms				7,500.00		$   7,500.00

		Kitchen Range and Hood Commercial				8,500.00		$   8,500.00

		Refrigerator and Freezers				10,000.00		$   10,000.00

		Stove and Oven				7,500.00		$   7,500.00

		Stainless Steel Counters and Shelves				9,000.00		$   9,000.00

		Dishwasher				4,000.00		$   4,000.00

		Microwave (commercial-built-in)				500.00		$   500.00

		Sinks (4)				5,000.00		$   5,000.00

		Kitchen Island				2,500.00		$   2,500.00

		Banquet serving equipment: salad bar, steam table				2,500.00		$   2,500.00

		Janitorial Mop Sink				250.00		$   250.00

		Shower stalls coin operated				1,500.00		$   1,500.00

		Washeteria coin operated washers & dryers				6,000.00		$   6,000.00

		Above ground heating fuel tank (1,000 gallons)				2,500.00		$   2,500.00

		Security Camera Systems				10,000.00		$   10,000.00

		Photocopier				3,500.00		$   3,500.00

		Subtotal Equipment		- 0		162,500.00		$   162,500.00

		Miscellaneous

		Miscellaneous building supplies: light bulbs, etc.				1,500.00		$   1,500.00

		Construction debris land fill fees: $50/load est. 35 loads				350.00		$   350.00

		Subtotal Miscellaneous		- 0		1,850.00		$   1,850.00

		SUBTOTAL		$   166,000.00		$   2,877,350.00		$   3,045,350.00

		Contingencies: 15%		24,900.00		431,602.50		$   456,502.50

		TOTAL PROJECT COSTS		$   190,900.00		$   3,308,952.50		$   3,501,852.50





Construct Funding

		CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Funding Source		In-Kind		Est. Funding Request		Percentage

		HCA		$   190,900

		Art Auction-Community Fundraiser				$   10,000

		HCA Gaming Funds				$   35,000

		Subtotal Local Contributions				$   235,900		6.7%

		Denali Commission				$   500,000

		USDA-RD				$   350,000

		HUD				$   250,000

		DHHS/Office of Comm Svcs				$   500,000

		US Forest Service				$   150,000

		US DOD (alternative eng)				$   125,000

		Subtotal Federal				$   1,875,000		52.9%

		Legislative appropriation				$   250,000

		State DCEED Mini-Grant				$   30,000

		State Capital Matching Grant				$   25,000

		Subtotal State				$   305,000		8.6%

		Rasmuson Foundation				$   350,000

		MJ Murdock Charitable Trust				$   250,000

		Kresge Foundation				$   100,000

		Paul Allen Foundation				$   200,000

		Subtotal Foundations				$   900,000		25.4%

		SE Stevedoring				$   50,000

		Sealaska Corp				$   50,000

		Sealaska Timber				$   50,000

		Central Council of T&H				$   5,000

		SEARHC				$   1,000

		Mike's Elbow Room				$   5,000

		Hill Bar				$   2,500

		Haida Corporation				$   50,000

		Alaska Power & Telephone				$   2,500

		Petromarine				$   2,500

		Alaska Marine Lines				$   2,500

		Wells Fargo				$   5,000

		Subtotal Corporate/Business				$   226,000		6.4%

		Total		$   190,900		$   3,351,000		$   3,541,900

		Construction Cost Estimate						$   3,501,853

		Balance						$   40,048





Net Income Invest

				Net Income Investment - HCA Multi-Purpose Facility

						Net Income Investment

												Expected Interest Rate:		3.0%

												Estimated annual net income		$1,480

						Net Income Investment Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$1,480		$0		$1,480

						2		$1,480		$1,480		$44		$3,004

						3		$3,004		$1,480		$90		$4,574

						4		$4,574		$1,480		$137		$6,191

						5		$6,191		$1,480		$186		$7,856

						6		$7,856		$1,480		$236		$9,572

						7		$9,572		$1,480		$287		$11,339

						8		$11,339		$1,480		$340		$13,158

						9		$13,158		$1,480		$395		$15,033

						10		$15,033		$1,480		$451		$16,964

						11		$16,964		$1,480		$509		$18,952

						12		$18,952		$1,480		$569		$21,001

						13		$21,001		$1,480		$630		$23,110

						14		$23,110		$1,480		$693		$25,283

						15		$25,283		$1,480		$759		$27,522

						16		$27,522		$1,480		$826		$29,827

						17		$29,827		$1,480		$895		$32,202

						18		$32,202		$1,480		$966		$34,648

						19		$34,648		$1,480		$1,039		$37,167

						20		$37,167		$1,480		$1,115		$39,761

						21		$39,761		$1,480		$1,193		$42,434

						22		$42,434		$1,480		$1,273		$45,187

						23		$45,187		$1,480		$1,356		$48,022

						24		$48,022		$1,480		$1,441		$50,943

						25		$50,943		$1,480		$1,528		$53,951

						26		$53,951		$1,480		$1,619		$57,049

						27		$57,049		$1,480		$1,711		$60,240

						28		$60,240		$1,480		$1,807		$63,527

						29		$63,527		$1,480		$1,906		$66,913

						30		$66,913		$1,480		$2,007		$70,400

				Notes





Sq Ft Est

		

		Space Name		Square Footage				HCA Office Sq Footage

		Gift Shop		700

		Artist Workshop & Training		700				700

		Washeteria		450

		Small Business Rentals

		Small unit		250

		Small unit		250

		Small unit		250

		Medium unit		500

		Medium unit		500

		Large unit		750

		Community hall		9,000				9,000

		Commercial Kitchen		1,100				1,100

		Food bank storage		150				150

		Training/Conference Room		800				800

		Technology Center		1,200				1,200

		History, Memory & Language Center		500				500

		HCA offices

		Director		150				150

		Reception		150				150

		Open floor plan systems furniture

		for staff (10 spaces)		1,000				1,000

		Copier/Mail Room		150				150

		Program and office archive		250				250

		Restrooms

		Office area mens		150

		Office area womens		150

		Community hall mens		200

		Community hall womens		200

		Utility

		Electrical and server		100

		Boiler and plumbing		100

		Wood heat burner		100

		Wood storage		100

		Janitor/custodian		100								Annual HCA rental amount

		Total estimated square footage		20,000				15,150				$   72,600

								75.8%				$   4.79		Amount per sq ft

		Cost per square foot		$   175.09
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Introduction

				FINANCIAL WORKSHEET INTRODUCTION

				This workbook is designed to help prepare financial charts and graphs for a business plan.  The Business Plan Guidebook for Multi-Use Facilities explains the use of these sheets and the narrqative of a Business Plan.

				To use this workbook, enter the appropriate information in the following worksheets:

				O&M

				R&R

				Capital Replacement

				Revenue

				The information you put into the first four worksheets will automatically fill out the last  worksheet:

				Net Income





O&M

				OPERATIONS AND MANAGEMENT WORKSHEET - HCA Multi-Purpose Facility

						Operation and Maintenance Expense								Annual Estimate

						Personnel								$14,171

						Utilities								$21,978

						Materials and Equipment								$2,400

						Other								$52,150

						Total O&M Expenses								$90,699

				Expense Details

				Personnel				Totals from Detail Below						Utilities		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Administrative Personnel				$0						Water & Sewer		1		$500		12		$6,000

				Maintenance Personnel				$0						Electricity*		1		$950		12		$11,400

				Custodial Personnel				$14,171						Telephone lines		10		$62		12		$738

				Other Personnel				$0						Garbage		1		$150		12		$1,800

						Personnel Total		$14,171						Propane		1		$170		12		$2,040

																				Utility Total		$21,978

				Materials and Equipment		Monthly Cost		Annual Cost						Other		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Cleaning Supplies		$50		$600						Contract mainten.		1		$10,000		1		$10,000

				Maintenace/building supplies		$150		$1,800						Heating oil w/delivery		1		$1,200		12		$14,400

														Wood for heat		2		$250		12		$3,000

								$0						Building insurance		1		$22,500		1		$22,500

								$0						Snow removal		1		$750		3		$2,250

						Materials & Equipment Total		$2,400												Other ExpenseTotal		$52,150

				Personnel Expenses Detail		Hours per Week		x 
Weeks per Year		= 
Annual Hours		x 
Hourly Rate		= 
Annual Wages		+ 
Payroll Taxes		+ 
Employee Benefits		= 
Annual Cost		Totals

																13.55%

				Administrative Personnel																		$0

				Tribal Administrator (inkind)		5		52		260				$0		$0		$0		$0

										0				$0		$0		$0		$0

				Maintenance Personnel																		$0

				Note: provided under other via						0				$0		$0		$0		$0

				contract						0				$0		$0		$0		$0

				Custodial Personnel																		$14,171

				Janitor		20		52		1040		$12.00		$12,480		$1,691		$0		$14,171

										0				$0		$0		$0		$0

				Other Personnel																		$0

										0				$0		$0		$0		$0

																				Personnel Subtotal		$14,171

				Notes

				Payroll Taxes equal the Employer's share of FICA, Medicare and Unemployment.

				* Electricity offset by wind generation





R&R

				REPAIR & REPLACEMENT (R&R)-HCA Multi-Purpose Facility

				Repair and Replacement Expense		Number of Items

				Equipment

				Boiler		1		$9,500		20		$475

				Washeteria equipment		4		$1,500		10		$600

				Kitchen equipment (commercial)		5		$7,500		15		$2,500

				Computer Lab Equipment		11		$1,750		3		$6,417

				Computer Server		1		$3,500		3		$1,167

				Photocopier		1		$5,000		5		$1,000

				Phone System		1		$5,000		20		$250

				Air handling system		1		$12,500		30		$417

				Furnishings

				Office furnishings		12		$300		15		$240

				Conference tables		25		$150		10		$375

				Conference chairs		150		$15		10		$225

										Annual Repair and Replacement Total		$13,665

				Notes





Capital Replacement

				CAPITAL REPLACEMENT - HCA Multi-Purpose Facility

						Capital Replacement Expense

												Facility Construction Cost:		$   3,501,853.00

												Less Land & Site Work:		$   (178,500.00)

												Capital Replacement Amount:		$   3,323,353.00

												Inflation Rate:		3.0%

												Expected Life in Years:		30

												Future Value of Facility (Cost with inflation):		$8,066,650		(formula for future value of an asset)

												Percent Local Cash Required for Replacement:		25%

								25%				Capital Replacement Amount:		$2,016,663		(future value multiplied by % local cash required)

												Expected Interest Rate:		4.5%

												Annual Capital Replacement Expense		$33,056		(formula for determining annual capital replacement amount)

						Capital Replacement Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$33,056		$0		$33,056

						2		$33,056		$33,056		$1,488		$67,600

						3		$67,600		$33,056		$3,042		$103,698

						4		$103,698		$33,056		$4,666		$141,421

						5		$141,421		$33,056		$6,364		$180,841

						6		$180,841		$33,056		$8,138		$222,035

						7		$222,035		$33,056		$9,992		$265,083

						8		$265,083		$33,056		$11,929		$310,068

						9		$310,068		$33,056		$13,953		$357,077

						10		$357,077		$33,056		$16,068		$406,202

						11		$406,202		$33,056		$18,279		$457,537

						12		$457,537		$33,056		$20,589		$511,182

						13		$511,182		$33,056		$23,003		$567,242

						14		$567,242		$33,056		$25,526		$625,824

						15		$625,824		$33,056		$28,162		$687,042

						16		$687,042		$33,056		$30,917		$751,015

						17		$751,015		$33,056		$33,796		$817,867

						18		$817,867		$33,056		$36,804		$887,727

						19		$887,727		$33,056		$39,948		$960,731

						20		$960,731		$33,056		$43,233		$1,037,020

						21		$1,037,020		$33,056		$46,666		$1,116,742

						22		$1,116,742		$33,056		$50,253		$1,200,052

						23		$1,200,052		$33,056		$54,002		$1,287,111

						24		$1,287,111		$33,056		$57,920		$1,378,087

						25		$1,378,087		$33,056		$62,014		$1,473,157

						26		$1,473,157		$33,056		$66,292		$1,572,505

						27		$1,572,505		$33,056		$70,763		$1,676,324

						28		$1,676,324		$33,056		$75,435		$1,784,815

						29		$1,784,815		$33,056		$80,317		$1,898,188

						30		$1,898,188		$33,056		$85,418		$2,016,663

						31		$2,016,663		$33,056		$90,750		$2,140,469

						32		$2,140,469		$33,056		$96,321		$2,269,846

						33		$2,269,846		$33,056		$102,143		$2,405,045

						34		$2,405,045		$33,056		$108,227		$2,546,328

						35		$2,546,328		$33,056		$114,585		$2,693,969

						36		$2,693,969		$33,056		$121,229		$2,848,254

						37		$2,848,254		$33,056		$128,171		$3,009,482

						38		$3,009,482		$33,056		$135,427		$3,177,965

						39		$3,177,965		$33,056		$143,008		$3,354,029

						40		$3,354,029		$33,056		$150,931		$3,538,017

						41		$3,538,017		$33,056		$159,211		$3,730,284

						42		$3,730,284		$33,056		$167,863		$3,931,203

						43		$3,931,203		$33,056		$176,904		$4,141,163

						44		$4,141,163		$33,056		$186,352		$4,360,572

						45		$4,360,572		$33,056		$196,226		$4,589,854

						46		$4,589,854		$33,056		$206,543		$4,829,453

						47		$4,829,453		$33,056		$217,325		$5,079,835

						48		$5,079,835		$33,056		$228,593		$5,341,484

						49		$5,341,484		$33,056		$240,367		$5,614,907

						50		$5,614,907		$33,056		$252,671		$5,900,634

				Notes





Gift shop rev

		Gift Shop Rev

				Net proceeds/profit				Snacks/								Monthly

		Month		Gifts		Books		Coffee		Internet		Pull Tabs		Visitor Center*		Total

		January		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		February		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		March		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		April		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		May		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		June		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		July		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		August		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		September		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		October		720.00		480.00		960.00		72.00		3,200.00		- 0		$   5,432.00

		November		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		December		1,080.00		720.00		960.00		72.00		2,000.00		- 0		$   4,832.00

		YearlyTotal		$   10,440.00		$   6,960.00		$   12,480.00		$   1,056.00		$   33,200.00		$   3,000.00		$   67,136.00

		Percentage		15.6%		10.4%		18.6%		1.6%		49.5%		4.5%

		Open 6 days per week: M-Sa

		* Visitor Center revenue from contract with USFS and tour commissions for bookings

		Expenses								Weekly		Monthly		Yearly

		Wages		2 FTE		40		$   12.00		$   960.00		$   3,840.00		$   46,080.00

		Fringe		Payroll taxes & WC				13.55%		$   130.08		$   520.32		$   6,243.84

		Advertising										$   25.00		$   300.00

		Internet Service										$   50.00		$   600.00

		Phone/Fax										$   62.00		$   744.00

		Administrative supplies										$   25.00		$   300.00

		Rent										$   550.00		$   6,600.00

		Other/Misc.										$   25.00		$   300.00

												$   5,097.32		$   61,167.84

		Note: cost of goods sold not included, as revenue projection is net proceeds

								Projected Net Profit						$   5,968.16





Washeteria Rev

		Washeteria Revenue Projection

		Revenue Items		Sales Per Day		Net Proceeds		Week*		Month		Year		Percent

		Washer		4		$   4.00		$   96.00		$   384.00		$   4,608.00		33.3%

		Dryer		4		$   5.00		$   120.00		$   480.00		$   5,760.00		41.7%

		Laundry vending machine **		1		$   2.00		$   12.00		$   48.00		$   576.00		4.2%

		Shower		1		$   4.00		$   24.00		$   96.00		$   1,152.00		8.3%

		Soda/Juice vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Snack vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Totals						$   288.00		$   1,152.00		$   13,824.00

		* Open 6 days per week: M-Sa

		** Net proceeds

		Expenses						Weekly		Monthly		Yearly

		Wages		Same staff as the gift shop - no additional cost to business unit

		Fringe

		Contract maintenance and janitorial								300.00		$   3,600.00

		Rent								650.00		$   7,800.00

		Totals								$   950.00		$   11,400.00

								Projected Net Profit				$   2,424.00

		Note: cost of goods sold not included, as revenue projection for vending machines are net proceeds





Revenue 

				REVENUE - HCA Multi-Purpose Facility

						Revenue Source		Monthly Rate		# of Units		Subtotals		Annual Estimate

						Lease Revenue								$   72,600

						HCA offices & programs		$   400		12		$   57,600

						HCA gaming		$   1,250		1		$   15,000

						Rental Revenue								$   57,900

						Training & meeting rooms		$   125		2		$   3,000

						Community hall rental		$   175		1		$   2,100

						Pull Tab/gift shop/visitor center		$   550		1		$   6,600

						Washeteria rent		$   650		1		$   7,800

						Kitchen rental		$   150		3		$   5,400

						Tenant (3 small offices)		$   275		3		$   9,900

						Tenant (2 medium offices)		$   550		2		$   13,200

						Tenant (1 large office)		$   825		1		$   9,900

						Other Revenue								$   8,400

						Event use donation		$   175		4		$   8,400

												Total Annual Revenue		$   138,900

				Notes

				HCA will use 12 offices and spaces

				HCA gaming includes rental of the community gathering hall for bingo and pull tabs.

				Event use donation includes payments by individual for weddings, anniversaries and family gatherings.





Net Income

				NET INCOME WORKSHEET - HCA Multi-Purpose Facility

				All information on this sheet is calculated from information entered on the O&M, R&R, Capital Replacement and Revenue worksheets.

						Projected Annual Revenue

						Lease Revenue		$72,600

						Rental Revenue		$57,900

						Other Revenue		$8,400

								Total Revenue		$138,900

						Projected Annual Expenses

						Operation and Maintenance Expense		$90,699

						Repair and Replacement Expense		$13,665

						Capital Replacement Account		$33,056

								Total Expenses		$137,420

										$1,480





Misc. Calculations

				Misc. Calculations

				Calculate Payroll Tax Percent

				Federal FICA		6.20%

				Federal Medicare		1.45%

				State Unemployment (or ECS) Employers %

				TOTAL		7.65%

				Calculate Hourly Salary from Monthly Salary

				Monthly Salary

				Annual Salary		0

				Weeks per year

				Weekly Salary		$   - 0

				Hours per Week

				Hourly Salary		$   - 0





Construct Costs

						CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Construction Line-Item		In-Kind		Funding Requested		Total Budget

		Administrative and Legal Expenses

		Accounting and book keeping

		Estimated at $1,200 per month ($300/week) for 18 months				21,600.00		$   21,600.00

		Legal - general counsel for deeds, title, bidding & contracting

		Estimated at $5,000 contract				5,000.00		$   5,000.00

		Subtotal Administrative and Legal Expenses		- 0		26,600.00		$   26,600.00

		Land, structures, rights-of-way, appraisals

		Value of land held by HCA - 4 lots $25,000 each		100,000.00				$   100,000.00

		Appraisal of property prior to construction		3,500.00				$   3,500.00

		Subtotal land, structures, etc.		103,500.00		- 0		$   103,500.00

		Relocation Expenses

		HCA offices and programs relocated to facility		4,000.00				$   4,000.00

		Subtotal relocation expenses		4,000.00		- 0		$   4,000.00

		Architectural and Engineering Fees

		Architectural estimated at 7% of construction costs				170,800.00		$   170,800.00

		Travel: est. Anchorage to Hydaburg for 3 trips at $1,200/trip				3,600.00		$   3,600.00

		Geo Tech engineering report				4,500.00		$   4,500.00

		As built land survey				3,500.00		$   3,500.00

		Environmental assessment/review				2,500.00		$   2,500.00

		Environmental reclamation of lots		33,500.00				$   33,500.00

		Subtotal Architectural and Engineering Fees		33,500.00		184,900.00		$   218,400.00

		Project Inspection Fees

		State Fire Marshal’s Office				5,000.00		$   5,000.00

		Building Energy Efficiency Standards (BEES) AHFC				5,000.00		$   5,000.00

		Handicapped accessibility and driveway permit DOT				1,500.00		$   1,500.00

		Subtotal Project Inspection Fees		- 0		11,500.00		$   11,500.00

		Site Work

		Grading including equipment rental		25,000.00		10,500.00		$   35,500.00

		Gravel pad				20,000.00		$   20,000.00

		Water and sewer access				9,500.00		$   9,500.00

		Electric utility access				5,000.00		$   5,000.00

		Phone and Internet access				5,000.00		$   5,000.00

		Subtotal Site Work		25,000.00		50,000.00		$   75,000.00

		Demolition and Removal

		Tree removal of lots 3 and 4				2,000.00		$   2,000.00

		Construction

		Building materials				1,100,000.00		$   1,100,000.00

		Shipping: building materials (barge and truck to Hydaburg)				120,000.00		$   120,000.00

		General Contractor				950,000.00		$   950,000.00

		Subcontractors:

		Finish Woods & Plastics				10,000.00		$   10,000.00

		Thermal Moist.				10,000.00		$   10,000.00

		Doors & Windows				20,000.00		$   20,000.00

		Finish Work				35,000.00		$   35,000.00

		Built-ins: cabinets, counter tops				15,000.00		$   15,000.00

		Plumbing and Mechanical				50,000.00		$   50,000.00

		Electrical				25,000.00		$   25,000.00

		Alternative energy system: wind turbines				80,000.00		$   80,000.00

		Wood burning boiler and installation				25,000.00		$   25,000.00

		Subtotal Construction		- 0		2,440,000.00		$   2,440,000.00

		Equipment

		Office Systems Furnishings				35,000.00		$   35,000.00

		Computer network server & wiring				10,000.00		$   10,000.00

		Computer lab desks/student workstations				4,500.00		$   4,500.00

		Computer for lab (10 plus instruction workstation est. @ 1,750 each)				19,250.00		$   19,250.00

		Computer lab & hall computer projectors				3,500.00		$   3,500.00

		Speaker System - Hall				4,500.00		$   4,500.00

		Phone System/PBX				5,000.00		$   5,000.00

		Tables and chairs meeting rooms				7,500.00		$   7,500.00

		Kitchen Range and Hood Commercial				8,500.00		$   8,500.00

		Refrigerator and Freezers				10,000.00		$   10,000.00

		Stove and Oven				7,500.00		$   7,500.00

		Stainless Steel Counters and Shelves				9,000.00		$   9,000.00

		Dishwasher				4,000.00		$   4,000.00

		Microwave (commercial-built-in)				500.00		$   500.00

		Sinks (4)				5,000.00		$   5,000.00

		Kitchen Island				2,500.00		$   2,500.00

		Banquet serving equipment: salad bar, steam table				2,500.00		$   2,500.00

		Janitorial Mop Sink				250.00		$   250.00

		Shower stalls coin operated				1,500.00		$   1,500.00

		Washeteria coin operated washers & dryers				6,000.00		$   6,000.00

		Above ground heating fuel tank (1,000 gallons)				2,500.00		$   2,500.00

		Security Camera Systems				10,000.00		$   10,000.00

		Photocopier				3,500.00		$   3,500.00

		Subtotal Equipment		- 0		162,500.00		$   162,500.00

		Miscellaneous

		Miscellaneous building supplies: light bulbs, etc.				1,500.00		$   1,500.00

		Construction debris land fill fees: $50/load est. 35 loads				350.00		$   350.00

		Subtotal Miscellaneous		- 0		1,850.00		$   1,850.00

		SUBTOTAL		$   166,000.00		$   2,877,350.00		$   3,045,350.00

		Contingencies: 15%		24,900.00		431,602.50		$   456,502.50

		TOTAL PROJECT COSTS		$   190,900.00		$   3,308,952.50		$   3,501,852.50





Construct Funding

		CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Funding Source		In-Kind		Est. Funding Request		Percentage

		HCA		$   190,900

		Art Auction-Community Fundraiser				$   10,000

		HCA Gaming Funds				$   35,000

		Subtotal Local Contributions				$   235,900		6.7%

		Denali Commission				$   500,000

		USDA-RD				$   350,000

		HUD				$   250,000

		DHHS/Office of Comm Svcs				$   500,000

		US Forest Service				$   150,000

		US DOD (alternative eng)				$   125,000

		Subtotal Federal				$   1,875,000		52.9%

		Legislative appropriation				$   250,000

		State DCEED Mini-Grant				$   30,000

		State Capital Matching Grant				$   25,000

		Subtotal State				$   305,000		8.6%

		Rasmuson Foundation				$   350,000

		MJ Murdock Charitable Trust				$   250,000

		Kresge Foundation				$   100,000

		Paul Allen Foundation				$   200,000

		Subtotal Foundations				$   900,000		25.4%

		SE Stevedoring				$   50,000

		Sealaska Corp				$   50,000

		Sealaska Timber				$   50,000

		Central Council of T&H				$   5,000

		SEARHC				$   1,000

		Mike's Elbow Room				$   5,000

		Hill Bar				$   2,500

		Haida Corporation				$   50,000

		Alaska Power & Telephone				$   2,500

		Petromarine				$   2,500

		Alaska Marine Lines				$   2,500

		Wells Fargo				$   5,000

		Subtotal Corporate/Business				$   226,000		6.4%

		Total		$   190,900		$   3,351,000		$   3,541,900

		Construction Cost Estimate						$   3,501,853

		Balance						$   40,048





Net Income Invest

				Net Income Investment - HCA Multi-Purpose Facility

						Net Income Investment

												Expected Interest Rate:		3.0%

												Estimated annual net income		$1,480

						Net Income Investment Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$1,480		$0		$1,480

						2		$1,480		$1,480		$44		$3,004

						3		$3,004		$1,480		$90		$4,574

						4		$4,574		$1,480		$137		$6,191

						5		$6,191		$1,480		$186		$7,856

						6		$7,856		$1,480		$236		$9,572

						7		$9,572		$1,480		$287		$11,339

						8		$11,339		$1,480		$340		$13,158

						9		$13,158		$1,480		$395		$15,033

						10		$15,033		$1,480		$451		$16,964

						11		$16,964		$1,480		$509		$18,952

						12		$18,952		$1,480		$569		$21,001

						13		$21,001		$1,480		$630		$23,110

						14		$23,110		$1,480		$693		$25,283

						15		$25,283		$1,480		$759		$27,522

						16		$27,522		$1,480		$826		$29,827

						17		$29,827		$1,480		$895		$32,202

						18		$32,202		$1,480		$966		$34,648

						19		$34,648		$1,480		$1,039		$37,167

						20		$37,167		$1,480		$1,115		$39,761

						21		$39,761		$1,480		$1,193		$42,434

						22		$42,434		$1,480		$1,273		$45,187

						23		$45,187		$1,480		$1,356		$48,022

						24		$48,022		$1,480		$1,441		$50,943

						25		$50,943		$1,480		$1,528		$53,951

						26		$53,951		$1,480		$1,619		$57,049

						27		$57,049		$1,480		$1,711		$60,240

						28		$60,240		$1,480		$1,807		$63,527

						29		$63,527		$1,480		$1,906		$66,913

						30		$66,913		$1,480		$2,007		$70,400

				Notes





Sq Ft Est

		

		Space Name		Square Footage				HCA Office Sq Footage

		Gift Shop		700

		Artist Workshop & Training		700				700

		Washeteria		450

		Small Business Rentals

		Small unit		250

		Small unit		250

		Small unit		250

		Medium unit		500

		Medium unit		500

		Large unit		750

		Community hall		9,000				9,000

		Commercial Kitchen		1,100				1,100

		Food bank storage		150				150

		Training/Conference Room		800				800

		Technology Center		1,200				1,200

		History, Memory & Language Center		500				500

		HCA offices

		Director		150				150

		Reception		150				150

		Open floor plan systems furniture

		for staff (10 spaces)		1,000				1,000

		Copier/Mail Room		150				150

		Program and office archive		250				250

		Restrooms

		Office area mens		150

		Office area womens		150

		Community hall mens		200

		Community hall womens		200

		Utility

		Electrical and server		100

		Boiler and plumbing		100

		Wood heat burner		100

		Wood storage		100

		Janitor/custodian		100								Annual HCA rental amount

		Total estimated square footage		20,000				15,150				$   72,600

								75.8%				$   4.79		Amount per sq ft

		Cost per square foot		$   175.09
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Introduction

				FINANCIAL WORKSHEET INTRODUCTION

				This workbook is designed to help prepare financial charts and graphs for a business plan.  The Business Plan Guidebook for Multi-Use Facilities explains the use of these sheets and the narrqative of a Business Plan.

				To use this workbook, enter the appropriate information in the following worksheets:

				O&M

				R&R

				Capital Replacement

				Revenue

				The information you put into the first four worksheets will automatically fill out the last  worksheet:

				Net Income





O&M

				OPERATIONS AND MANAGEMENT WORKSHEET - HCA Multi-Purpose Facility

						Operation and Maintenance Expense								Annual Estimate

						Personnel								$14,171

						Utilities								$21,978

						Materials and Equipment								$2,400

						Other								$52,150

						Total O&M Expenses								$90,699

				Expense Details

				Personnel				Totals from Detail Below						Utilities		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Administrative Personnel				$0						Water & Sewer		1		$500		12		$6,000

				Maintenance Personnel				$0						Electricity*		1		$950		12		$11,400

				Custodial Personnel				$14,171						Telephone lines		10		$62		12		$738

				Other Personnel				$0						Garbage		1		$150		12		$1,800

						Personnel Total		$14,171						Propane		1		$170		12		$2,040

																				Utility Total		$21,978

				Materials and Equipment		Monthly Cost		Annual Cost						Other		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Cleaning Supplies		$50		$600						Contract mainten.		1		$10,000		1		$10,000

				Maintenace/building supplies		$150		$1,800						Heating oil w/delivery		1		$1,200		12		$14,400

														Wood for heat		2		$250		12		$3,000

								$0						Building insurance		1		$22,500		1		$22,500

								$0						Snow removal		1		$750		3		$2,250

						Materials & Equipment Total		$2,400												Other ExpenseTotal		$52,150

				Personnel Expenses Detail		Hours per Week		x 
Weeks per Year		= 
Annual Hours		x 
Hourly Rate		= 
Annual Wages		+ 
Payroll Taxes		+ 
Employee Benefits		= 
Annual Cost		Totals

																13.55%

				Administrative Personnel																		$0

				Tribal Administrator (inkind)		5		52		260				$0		$0		$0		$0

										0				$0		$0		$0		$0

				Maintenance Personnel																		$0

				Note: provided under other via						0				$0		$0		$0		$0

				contract						0				$0		$0		$0		$0

				Custodial Personnel																		$14,171

				Janitor		20		52		1040		$12.00		$12,480		$1,691		$0		$14,171

										0				$0		$0		$0		$0

				Other Personnel																		$0

										0				$0		$0		$0		$0

																				Personnel Subtotal		$14,171

				Notes

				Payroll Taxes equal the Employer's share of FICA, Medicare and Unemployment.

				* Electricity offset by wind generation





R&R

				REPAIR & REPLACEMENT (R&R)-HCA Multi-Purpose Facility

				Repair and Replacement Expense		Number of Items

				Equipment

				Boiler		1		$9,500		20		$475

				Washeteria equipment		4		$1,500		10		$600

				Kitchen equipment (commercial)		5		$7,500		15		$2,500

				Computer Lab Equipment		11		$1,750		3		$6,417

				Computer Server		1		$3,500		3		$1,167

				Photocopier		1		$5,000		5		$1,000

				Phone System		1		$5,000		20		$250

				Air handling system		1		$12,500		30		$417

				Furnishings

				Office furnishings		12		$300		15		$240

				Conference tables		25		$150		10		$375

				Conference chairs		150		$15		10		$225

										Annual Repair and Replacement Total		$13,665

				Notes





Capital Replacement

				CAPITAL REPLACEMENT - HCA Multi-Purpose Facility

						Capital Replacement Expense

												Facility Construction Cost:		$   3,501,853.00

												Less Land & Site Work:		$   (178,500.00)

												Capital Replacement Amount:		$   3,323,353.00

												Inflation Rate:		3.0%

												Expected Life in Years:		30

												Future Value of Facility (Cost with inflation):		$8,066,650		(formula for future value of an asset)

												Percent Local Cash Required for Replacement:		25%

								25%				Capital Replacement Amount:		$2,016,663		(future value multiplied by % local cash required)

												Expected Interest Rate:		4.5%

												Annual Capital Replacement Expense		$33,056		(formula for determining annual capital replacement amount)

						Capital Replacement Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$33,056		$0		$33,056

						2		$33,056		$33,056		$1,488		$67,600

						3		$67,600		$33,056		$3,042		$103,698

						4		$103,698		$33,056		$4,666		$141,421

						5		$141,421		$33,056		$6,364		$180,841

						6		$180,841		$33,056		$8,138		$222,035

						7		$222,035		$33,056		$9,992		$265,083

						8		$265,083		$33,056		$11,929		$310,068

						9		$310,068		$33,056		$13,953		$357,077

						10		$357,077		$33,056		$16,068		$406,202

						11		$406,202		$33,056		$18,279		$457,537

						12		$457,537		$33,056		$20,589		$511,182

						13		$511,182		$33,056		$23,003		$567,242

						14		$567,242		$33,056		$25,526		$625,824

						15		$625,824		$33,056		$28,162		$687,042

						16		$687,042		$33,056		$30,917		$751,015

						17		$751,015		$33,056		$33,796		$817,867

						18		$817,867		$33,056		$36,804		$887,727

						19		$887,727		$33,056		$39,948		$960,731

						20		$960,731		$33,056		$43,233		$1,037,020

						21		$1,037,020		$33,056		$46,666		$1,116,742

						22		$1,116,742		$33,056		$50,253		$1,200,052

						23		$1,200,052		$33,056		$54,002		$1,287,111

						24		$1,287,111		$33,056		$57,920		$1,378,087

						25		$1,378,087		$33,056		$62,014		$1,473,157

						26		$1,473,157		$33,056		$66,292		$1,572,505

						27		$1,572,505		$33,056		$70,763		$1,676,324

						28		$1,676,324		$33,056		$75,435		$1,784,815

						29		$1,784,815		$33,056		$80,317		$1,898,188

						30		$1,898,188		$33,056		$85,418		$2,016,663

						31		$2,016,663		$33,056		$90,750		$2,140,469

						32		$2,140,469		$33,056		$96,321		$2,269,846

						33		$2,269,846		$33,056		$102,143		$2,405,045

						34		$2,405,045		$33,056		$108,227		$2,546,328

						35		$2,546,328		$33,056		$114,585		$2,693,969

						36		$2,693,969		$33,056		$121,229		$2,848,254

						37		$2,848,254		$33,056		$128,171		$3,009,482

						38		$3,009,482		$33,056		$135,427		$3,177,965

						39		$3,177,965		$33,056		$143,008		$3,354,029

						40		$3,354,029		$33,056		$150,931		$3,538,017

						41		$3,538,017		$33,056		$159,211		$3,730,284

						42		$3,730,284		$33,056		$167,863		$3,931,203

						43		$3,931,203		$33,056		$176,904		$4,141,163

						44		$4,141,163		$33,056		$186,352		$4,360,572

						45		$4,360,572		$33,056		$196,226		$4,589,854

						46		$4,589,854		$33,056		$206,543		$4,829,453

						47		$4,829,453		$33,056		$217,325		$5,079,835

						48		$5,079,835		$33,056		$228,593		$5,341,484

						49		$5,341,484		$33,056		$240,367		$5,614,907

						50		$5,614,907		$33,056		$252,671		$5,900,634

				Notes





Gift shop rev

		Gift Shop Rev

				Net proceeds/profit				Snacks/								Monthly

		Month		Gifts		Books		Coffee		Internet		Pull Tabs		Visitor Center*		Total

		January		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		February		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		March		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		April		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		May		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		June		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		July		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		August		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		September		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		October		720.00		480.00		960.00		72.00		3,200.00		- 0		$   5,432.00

		November		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		December		1,080.00		720.00		960.00		72.00		2,000.00		- 0		$   4,832.00

		YearlyTotal		$   10,440.00		$   6,960.00		$   12,480.00		$   1,056.00		$   33,200.00		$   3,000.00		$   67,136.00

		Percentage		15.6%		10.4%		18.6%		1.6%		49.5%		4.5%

		Open 6 days per week: M-Sa

		* Visitor Center revenue from contract with USFS and tour commissions for bookings

		Expenses								Weekly		Monthly		Yearly

		Wages		2 FTE		40		$   12.00		$   960.00		$   3,840.00		$   46,080.00

		Fringe		Payroll taxes & WC				13.55%		$   130.08		$   520.32		$   6,243.84

		Advertising										$   25.00		$   300.00

		Internet Service										$   50.00		$   600.00

		Phone/Fax										$   62.00		$   744.00

		Administrative supplies										$   25.00		$   300.00

		Rent										$   550.00		$   6,600.00

		Other/Misc.										$   25.00		$   300.00

												$   5,097.32		$   61,167.84

		Note: cost of goods sold not included, as revenue projection is net proceeds

								Projected Net Profit						$   5,968.16





Washeteria Rev

		Washeteria Revenue Projection

		Revenue Items		Sales Per Day		Net Proceeds		Week*		Month		Year		Percent

		Washer		4		$   4.00		$   96.00		$   384.00		$   4,608.00		33.3%

		Dryer		4		$   5.00		$   120.00		$   480.00		$   5,760.00		41.7%

		Laundry vending machine **		1		$   2.00		$   12.00		$   48.00		$   576.00		4.2%

		Shower		1		$   4.00		$   24.00		$   96.00		$   1,152.00		8.3%

		Soda/Juice vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Snack vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Totals						$   288.00		$   1,152.00		$   13,824.00

		* Open 6 days per week: M-Sa

		** Net proceeds

		Expenses						Weekly		Monthly		Yearly

		Wages		Same staff as the gift shop - no additional cost to business unit

		Fringe

		Contract maintenance and janitorial								300.00		$   3,600.00

		Rent								650.00		$   7,800.00

		Totals								$   950.00		$   11,400.00

								Projected Net Profit				$   2,424.00

		Note: cost of goods sold not included, as revenue projection for vending machines are net proceeds





Revenue 

				REVENUE - HCA Multi-Purpose Facility

						Revenue Source		Monthly Rate		# of Units		Subtotals		Annual Estimate

						Lease Revenue								$   72,600

						HCA offices & programs		$   400		12		$   57,600

						HCA gaming		$   1,250		1		$   15,000

						Rental Revenue								$   57,900

						Training & meeting rooms		$   125		2		$   3,000

						Community hall rental		$   175		1		$   2,100

						Pull Tab/gift shop/visitor center		$   550		1		$   6,600

						Washeteria rent		$   650		1		$   7,800

						Kitchen rental		$   150		3		$   5,400

						Tenant (3 small offices)		$   275		3		$   9,900

						Tenant (2 medium offices)		$   550		2		$   13,200

						Tenant (1 large office)		$   825		1		$   9,900

						Other Revenue								$   8,400

						Event use donation		$   175		4		$   8,400

												Total Annual Revenue		$   138,900

				Notes

				HCA will use 12 offices and spaces

				HCA gaming includes rental of the community gathering hall for bingo and pull tabs.

				Event use donation includes payments by individual for weddings, anniversaries and family gatherings.





Net Income

				NET INCOME WORKSHEET - HCA Multi-Purpose Facility

				All information on this sheet is calculated from information entered on the O&M, R&R, Capital Replacement and Revenue worksheets.

						Projected Annual Revenue

						Lease Revenue		$72,600

						Rental Revenue		$57,900

						Other Revenue		$8,400

								Total Revenue		$138,900

						Projected Annual Expenses

						Operation and Maintenance Expense		$90,699

						Repair and Replacement Expense		$13,665

						Capital Replacement Account		$33,056

								Total Expenses		$137,420

										$1,480





Misc. Calculations

				Misc. Calculations

				Calculate Payroll Tax Percent

				Federal FICA		6.20%

				Federal Medicare		1.45%

				State Unemployment (or ECS) Employers %

				TOTAL		7.65%

				Calculate Hourly Salary from Monthly Salary

				Monthly Salary

				Annual Salary		0

				Weeks per year

				Weekly Salary		$   - 0

				Hours per Week

				Hourly Salary		$   - 0





Construct Costs

						CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Construction Line-Item		In-Kind		Funding Requested		Total Budget

		Administrative and Legal Expenses

		Accounting and book keeping

		Estimated at $1,200 per month ($300/week) for 18 months				21,600.00		$   21,600.00

		Legal - general counsel for deeds, title, bidding & contracting

		Estimated at $5,000 contract				5,000.00		$   5,000.00

		Subtotal Administrative and Legal Expenses		- 0		26,600.00		$   26,600.00

		Land, structures, rights-of-way, appraisals

		Value of land held by HCA - 4 lots $25,000 each		100,000.00				$   100,000.00

		Appraisal of property prior to construction		3,500.00				$   3,500.00

		Subtotal land, structures, etc.		103,500.00		- 0		$   103,500.00

		Relocation Expenses

		HCA offices and programs relocated to facility		4,000.00				$   4,000.00

		Subtotal relocation expenses		4,000.00		- 0		$   4,000.00

		Architectural and Engineering Fees

		Architectural estimated at 7% of construction costs				170,800.00		$   170,800.00

		Travel: est. Anchorage to Hydaburg for 3 trips at $1,200/trip				3,600.00		$   3,600.00

		Geo Tech engineering report				4,500.00		$   4,500.00

		As built land survey				3,500.00		$   3,500.00

		Environmental assessment/review				2,500.00		$   2,500.00

		Environmental reclamation of lots		33,500.00				$   33,500.00

		Subtotal Architectural and Engineering Fees		33,500.00		184,900.00		$   218,400.00

		Project Inspection Fees

		State Fire Marshal’s Office				5,000.00		$   5,000.00

		Building Energy Efficiency Standards (BEES) AHFC				5,000.00		$   5,000.00

		Handicapped accessibility and driveway permit DOT				1,500.00		$   1,500.00

		Subtotal Project Inspection Fees		- 0		11,500.00		$   11,500.00

		Site Work

		Grading including equipment rental		25,000.00		10,500.00		$   35,500.00

		Gravel pad				20,000.00		$   20,000.00

		Water and sewer access				9,500.00		$   9,500.00

		Electric utility access				5,000.00		$   5,000.00

		Phone and Internet access				5,000.00		$   5,000.00

		Subtotal Site Work		25,000.00		50,000.00		$   75,000.00

		Demolition and Removal

		Tree removal of lots 3 and 4				2,000.00		$   2,000.00

		Construction

		Building materials				1,100,000.00		$   1,100,000.00

		Shipping: building materials (barge and truck to Hydaburg)				120,000.00		$   120,000.00

		General Contractor				950,000.00		$   950,000.00

		Subcontractors:

		Finish Woods & Plastics				10,000.00		$   10,000.00

		Thermal Moist.				10,000.00		$   10,000.00

		Doors & Windows				20,000.00		$   20,000.00

		Finish Work				35,000.00		$   35,000.00

		Built-ins: cabinets, counter tops				15,000.00		$   15,000.00

		Plumbing and Mechanical				50,000.00		$   50,000.00

		Electrical				25,000.00		$   25,000.00

		Alternative energy system: wind turbines				80,000.00		$   80,000.00

		Wood burning boiler and installation				25,000.00		$   25,000.00

		Subtotal Construction		- 0		2,440,000.00		$   2,440,000.00

		Equipment

		Office Systems Furnishings				35,000.00		$   35,000.00

		Computer network server & wiring				10,000.00		$   10,000.00

		Computer lab desks/student workstations				4,500.00		$   4,500.00

		Computer for lab (10 plus instruction workstation est. @ 1,750 each)				19,250.00		$   19,250.00

		Computer lab & hall computer projectors				3,500.00		$   3,500.00

		Speaker System - Hall				4,500.00		$   4,500.00

		Phone System/PBX				5,000.00		$   5,000.00

		Tables and chairs meeting rooms				7,500.00		$   7,500.00

		Kitchen Range and Hood Commercial				8,500.00		$   8,500.00

		Refrigerator and Freezers				10,000.00		$   10,000.00

		Stove and Oven				7,500.00		$   7,500.00

		Stainless Steel Counters and Shelves				9,000.00		$   9,000.00

		Dishwasher				4,000.00		$   4,000.00

		Microwave (commercial-built-in)				500.00		$   500.00

		Sinks (4)				5,000.00		$   5,000.00

		Kitchen Island				2,500.00		$   2,500.00

		Banquet serving equipment: salad bar, steam table				2,500.00		$   2,500.00

		Janitorial Mop Sink				250.00		$   250.00

		Shower stalls coin operated				1,500.00		$   1,500.00

		Washeteria coin operated washers & dryers				6,000.00		$   6,000.00

		Above ground heating fuel tank (1,000 gallons)				2,500.00		$   2,500.00

		Security Camera Systems				10,000.00		$   10,000.00

		Photocopier				3,500.00		$   3,500.00

		Subtotal Equipment		- 0		162,500.00		$   162,500.00

		Miscellaneous

		Miscellaneous building supplies: light bulbs, etc.				1,500.00		$   1,500.00

		Construction debris land fill fees: $50/load est. 35 loads				350.00		$   350.00

		Subtotal Miscellaneous		- 0		1,850.00		$   1,850.00

		SUBTOTAL		$   166,000.00		$   2,877,350.00		$   3,045,350.00

		Contingencies: 15%		24,900.00		431,602.50		$   456,502.50

		TOTAL PROJECT COSTS		$   190,900.00		$   3,308,952.50		$   3,501,852.50





Construct Funding

		CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Funding Source		In-Kind		Est. Funding Request		Percentage

		HCA		$   190,900

		Art Auction-Community Fundraiser				$   10,000

		HCA Gaming Funds				$   35,000

		Subtotal Local Contributions				$   235,900		6.7%

		Denali Commission				$   500,000

		USDA-RD				$   350,000

		HUD				$   250,000

		DHHS/Office of Comm Svcs				$   500,000

		US Forest Service				$   150,000

		US DOD (alternative eng)				$   125,000

		Subtotal Federal				$   1,875,000		52.9%

		Legislative appropriation				$   250,000

		State DCEED Mini-Grant				$   30,000

		State Capital Matching Grant				$   25,000

		Subtotal State				$   305,000		8.6%

		Rasmuson Foundation				$   350,000

		MJ Murdock Charitable Trust				$   250,000

		Kresge Foundation				$   100,000

		Paul Allen Foundation				$   200,000

		Subtotal Foundations				$   900,000		25.4%

		SE Stevedoring				$   50,000

		Sealaska Corp				$   50,000

		Sealaska Timber				$   50,000

		Central Council of T&H				$   5,000

		SEARHC				$   1,000

		Mike's Elbow Room				$   5,000

		Hill Bar				$   2,500

		Haida Corporation				$   50,000

		Alaska Power & Telephone				$   2,500

		Petromarine				$   2,500

		Alaska Marine Lines				$   2,500

		Wells Fargo				$   5,000

		Subtotal Corporate/Business				$   226,000		6.4%

		Total		$   190,900		$   3,351,000		$   3,541,900

		Construction Cost Estimate						$   3,501,853

		Balance						$   40,048





Net Income Invest

				Net Income Investment - HCA Multi-Purpose Facility

						Net Income Investment

												Expected Interest Rate:		3.0%

												Estimated annual net income		$1,480

						Net Income Investment Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$1,480		$0		$1,480

						2		$1,480		$1,480		$44		$3,004

						3		$3,004		$1,480		$90		$4,574

						4		$4,574		$1,480		$137		$6,191

						5		$6,191		$1,480		$186		$7,856

						6		$7,856		$1,480		$236		$9,572

						7		$9,572		$1,480		$287		$11,339

						8		$11,339		$1,480		$340		$13,158

						9		$13,158		$1,480		$395		$15,033

						10		$15,033		$1,480		$451		$16,964

						11		$16,964		$1,480		$509		$18,952

						12		$18,952		$1,480		$569		$21,001

						13		$21,001		$1,480		$630		$23,110

						14		$23,110		$1,480		$693		$25,283

						15		$25,283		$1,480		$759		$27,522

						16		$27,522		$1,480		$826		$29,827

						17		$29,827		$1,480		$895		$32,202

						18		$32,202		$1,480		$966		$34,648

						19		$34,648		$1,480		$1,039		$37,167

						20		$37,167		$1,480		$1,115		$39,761

						21		$39,761		$1,480		$1,193		$42,434

						22		$42,434		$1,480		$1,273		$45,187

						23		$45,187		$1,480		$1,356		$48,022

						24		$48,022		$1,480		$1,441		$50,943

						25		$50,943		$1,480		$1,528		$53,951

						26		$53,951		$1,480		$1,619		$57,049

						27		$57,049		$1,480		$1,711		$60,240

						28		$60,240		$1,480		$1,807		$63,527

						29		$63,527		$1,480		$1,906		$66,913

						30		$66,913		$1,480		$2,007		$70,400

				Notes





Sq Ft Est

		

		Space Name		Square Footage

		Gift Shop		700

		Artist Workshop & Training		700

		Washeteria		450

		Small Business Rentals

		Small unit		250

		Small unit		250

		Small unit		250

		Medium unit		500

		Medium unit		500

		Large unit		750

		Community hall		9,000

		Commercial Kitchen		1,100

		Food bank storage		150

		Training/Conference Room		800

		Technology Center		1,200

		History, Memory & Language Center		500

		HCA offices

		Director		150

		Reception		150

		Open floor plan systems furniture

		for staff (10 spaces)		1,000

		Copier/Mail Room		150

		Program and office archive		250

		Restrooms

		Office area mens		150

		Office area womens		150

		Community hall mens		200

		Community hall womens		200

		Utility

		Electrical and server		100

		Boiler and plumbing		100

		Wood heat burner		100

		Wood storage		100

		Janitor/custodian		100

		Total estimated square footage		20,000

		Cost per square foot		$   175.09
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Introduction

				FINANCIAL WORKSHEET INTRODUCTION

				This workbook is designed to help prepare financial charts and graphs for a business plan.  The Business Plan Guidebook for Multi-Use Facilities explains the use of these sheets and the narrqative of a Business Plan.

				To use this workbook, enter the appropriate information in the following worksheets:

				O&M

				R&R

				Capital Replacement

				Revenue

				The information you put into the first four worksheets will automatically fill out the last  worksheet:

				Net Income





O&M

				OPERATIONS AND MANAGEMENT WORKSHEET - HCA Multi-Purpose Facility

						Operation and Maintenance Expense								Annual Estimate

						Personnel								$14,171

						Utilities								$21,978

						Materials and Equipment								$2,400

						Other								$52,150

						Total O&M Expenses								$90,699

				Expense Details

				Personnel				Totals from Detail Below						Utilities		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Administrative Personnel				$0						Water & Sewer		1		$500		12		$6,000

				Maintenance Personnel				$0						Electricity*		1		$950		12		$11,400

				Custodial Personnel				$14,171						Telephone lines		10		$62		12		$738

				Other Personnel				$0						Garbage		1		$150		12		$1,800

						Personnel Total		$14,171						Propane		1		$170		12		$2,040

																				Utility Total		$21,978

				Materials and Equipment		Monthly Cost		Annual Cost						Other		Unit		Cost per Unit		x
Units per Year		=
Annual Cost

				Cleaning Supplies		$50		$600						Contract mainten.		1		$10,000		1		$10,000

				Maintenace/building supplies		$150		$1,800						Heating oil w/delivery		1		$1,200		12		$14,400

														Wood for heat		2		$250		12		$3,000

								$0						Building insurance		1		$22,500		1		$22,500

								$0						Snow removal		1		$750		3		$2,250

						Materials & Equipment Total		$2,400												Other ExpenseTotal		$52,150

				Personnel Expenses Detail		Hours per Week		x 
Weeks per Year		= 
Annual Hours		x 
Hourly Rate		= 
Annual Wages		+ 
Payroll Taxes		+ 
Employee Benefits		= 
Annual Cost		Totals

																13.55%

				Administrative Personnel																		$0

				Tribal Administrator (inkind)		5		52		260				$0		$0		$0		$0

										0				$0		$0		$0		$0

				Maintenance Personnel																		$0

				Note: provided under other via						0				$0		$0		$0		$0

				contract						0				$0		$0		$0		$0

				Custodial Personnel																		$14,171

				Janitor		20		52		1040		$12.00		$12,480		$1,691		$0		$14,171

										0				$0		$0		$0		$0

				Other Personnel																		$0

										0				$0		$0		$0		$0

																				Personnel Subtotal		$14,171

				Notes

				Payroll Taxes equal the Employer's share of FICA, Medicare and Unemployment.

				* Electricity offset by wind generation





R&R

				REPAIR & REPLACEMENT (R&R)-HCA Multi-Purpose Facility

				Repair and Replacement Expense		Number of Items

				Equipment

				Boiler		1		$9,500		20		$475

				Washeteria equipment		4		$1,500		10		$600

				Kitchen equipment (commercial)		5		$7,500		15		$2,500

				Computer Lab Equipment		11		$1,750		3		$6,417

				Computer Server		1		$3,500		3		$1,167

				Photocopier		1		$5,000		5		$1,000

				Phone System		1		$5,000		20		$250

				Air handling system		1		$12,500		30		$417

				Furnishings

				Office furnishings		12		$300		15		$240

				Conference tables		25		$150		10		$375

				Conference chairs		150		$15		10		$225

										Annual Repair and Replacement Total		$13,665

				Notes





Capital Replacement

				CAPITAL REPLACEMENT - HCA Multi-Purpose Facility

						Capital Replacement Expense

												Facility Construction Cost:		$   3,501,853.00

												Less Land & Site Work:		$   (178,500.00)

												Capital Replacement Amount:		$   3,323,353.00

												Inflation Rate:		3.0%

												Expected Life in Years:		30

												Future Value of Facility (Cost with inflation):		$8,066,650		(formula for future value of an asset)

												Percent Local Cash Required for Replacement:		25%

								25%				Capital Replacement Amount:		$2,016,663		(future value multiplied by % local cash required)

												Expected Interest Rate:		4.5%

												Annual Capital Replacement Expense		$33,056		(formula for determining annual capital replacement amount)

						Capital Replacement Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$33,056		$0		$33,056

						2		$33,056		$33,056		$1,488		$67,600

						3		$67,600		$33,056		$3,042		$103,698

						4		$103,698		$33,056		$4,666		$141,421

						5		$141,421		$33,056		$6,364		$180,841

						6		$180,841		$33,056		$8,138		$222,035

						7		$222,035		$33,056		$9,992		$265,083

						8		$265,083		$33,056		$11,929		$310,068

						9		$310,068		$33,056		$13,953		$357,077

						10		$357,077		$33,056		$16,068		$406,202

						11		$406,202		$33,056		$18,279		$457,537

						12		$457,537		$33,056		$20,589		$511,182

						13		$511,182		$33,056		$23,003		$567,242

						14		$567,242		$33,056		$25,526		$625,824

						15		$625,824		$33,056		$28,162		$687,042

						16		$687,042		$33,056		$30,917		$751,015

						17		$751,015		$33,056		$33,796		$817,867

						18		$817,867		$33,056		$36,804		$887,727

						19		$887,727		$33,056		$39,948		$960,731

						20		$960,731		$33,056		$43,233		$1,037,020

						21		$1,037,020		$33,056		$46,666		$1,116,742

						22		$1,116,742		$33,056		$50,253		$1,200,052

						23		$1,200,052		$33,056		$54,002		$1,287,111

						24		$1,287,111		$33,056		$57,920		$1,378,087

						25		$1,378,087		$33,056		$62,014		$1,473,157

						26		$1,473,157		$33,056		$66,292		$1,572,505

						27		$1,572,505		$33,056		$70,763		$1,676,324

						28		$1,676,324		$33,056		$75,435		$1,784,815

						29		$1,784,815		$33,056		$80,317		$1,898,188

						30		$1,898,188		$33,056		$85,418		$2,016,663

						31		$2,016,663		$33,056		$90,750		$2,140,469

						32		$2,140,469		$33,056		$96,321		$2,269,846

						33		$2,269,846		$33,056		$102,143		$2,405,045

						34		$2,405,045		$33,056		$108,227		$2,546,328

						35		$2,546,328		$33,056		$114,585		$2,693,969

						36		$2,693,969		$33,056		$121,229		$2,848,254

						37		$2,848,254		$33,056		$128,171		$3,009,482

						38		$3,009,482		$33,056		$135,427		$3,177,965

						39		$3,177,965		$33,056		$143,008		$3,354,029

						40		$3,354,029		$33,056		$150,931		$3,538,017

						41		$3,538,017		$33,056		$159,211		$3,730,284

						42		$3,730,284		$33,056		$167,863		$3,931,203

						43		$3,931,203		$33,056		$176,904		$4,141,163

						44		$4,141,163		$33,056		$186,352		$4,360,572

						45		$4,360,572		$33,056		$196,226		$4,589,854

						46		$4,589,854		$33,056		$206,543		$4,829,453

						47		$4,829,453		$33,056		$217,325		$5,079,835

						48		$5,079,835		$33,056		$228,593		$5,341,484

						49		$5,341,484		$33,056		$240,367		$5,614,907

						50		$5,614,907		$33,056		$252,671		$5,900,634

				Notes





Gift shop rev

		Gift Shop Rev

				Net proceeds/profit				Snacks/								Monthly

		Month		Gifts		Books		Coffee		Internet		Pull Tabs		Visitor Center*		Total

		January		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		February		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		March		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		April		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		May		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		June		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		July		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		August		1,080.00		720.00		1,200.00		120.00		3,000.00		750.00		$   6,870.00

		September		720.00		480.00		960.00		72.00		3,000.00		- 0		$   5,232.00

		October		720.00		480.00		960.00		72.00		3,200.00		- 0		$   5,432.00

		November		720.00		480.00		960.00		72.00		2,000.00		- 0		$   4,232.00

		December		1,080.00		720.00		960.00		72.00		2,000.00		- 0		$   4,832.00

		YearlyTotal		$   10,440.00		$   6,960.00		$   12,480.00		$   1,056.00		$   33,200.00		$   3,000.00		$   67,136.00

		Percentage		15.6%		10.4%		18.6%		1.6%		49.5%		4.5%

		Open 6 days per week: M-Sa

		* Visitor Center revenue from contract with USFS and tour commissions for bookings

		Expenses								Weekly		Monthly		Yearly

		Wages		2 FTE		40		$   12.00		$   960.00		$   3,840.00		$   46,080.00

		Fringe		Payroll taxes & WC				13.55%		$   130.08		$   520.32		$   6,243.84

		Advertising										$   25.00		$   300.00

		Internet Service										$   50.00		$   600.00

		Phone/Fax										$   62.00		$   744.00

		Administrative supplies										$   25.00		$   300.00

		Rent										$   550.00		$   6,600.00

		Other/Misc.										$   25.00		$   300.00

												$   5,097.32		$   61,167.84

		Note: cost of goods sold not included, as revenue projection is net proceeds

								Projected Net Profit						$   5,968.16





Washeteria Rev

		Washeteria Revenue Projection

		Revenue Items		Sales Per Day		Net Proceeds		Week*		Month		Year		Percent

		Washer		4		$   4.00		$   96.00		$   384.00		$   4,608.00		33.3%

		Dryer		4		$   5.00		$   120.00		$   480.00		$   5,760.00		41.7%

		Laundry vending machine **		1		$   2.00		$   12.00		$   48.00		$   576.00		4.2%

		Shower		1		$   4.00		$   24.00		$   96.00		$   1,152.00		8.3%

		Soda/Juice vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Snack vending machine **		3		$   1.00		$   18.00		$   72.00		$   864.00		6.3%

		Totals						$   288.00		$   1,152.00		$   13,824.00

		* Open 6 days per week: M-Sa

		** Net proceeds

		Expenses						Weekly		Monthly		Yearly

		Wages		Same staff as the gift shop - no additional cost to business unit

		Fringe

		Contract maintenance and janitorial								300.00		$   3,600.00

		Rent								650.00		$   7,800.00

		Totals								$   950.00		$   11,400.00

								Projected Net Profit				$   2,424.00

		Note: cost of goods sold not included, as revenue projection for vending machines are net proceeds





Revenue 

				REVENUE - HCA Multi-Purpose Facility

						Revenue Source		Monthly Rate		# of Units		Subtotals		Annual Estimate

						Lease Revenue								$   72,600

						HCA offices & programs		$   400		12		$   57,600

						HCA gaming		$   1,250		1		$   15,000

						Rental Revenue								$   57,900

						Training & meeting rooms		$   125		2		$   3,000

						Community hall rental		$   175		1		$   2,100

						Pull Tab/gift shop/visitor center		$   550		1		$   6,600

						Washeteria rent		$   650		1		$   7,800

						Kitchen rental		$   150		3		$   5,400

						Tenant (3 small offices)		$   275		3		$   9,900

						Tenant (2 medium offices)		$   550		2		$   13,200

						Tenant (1 large office)		$   825		1		$   9,900

						Other Revenue								$   8,400

						Event use donation		$   175		4		$   8,400

												Total Annual Revenue		$   138,900

				Notes

				HCA will use 12 offices and spaces

				HCA gaming includes rental of the community gathering hall for bingo and pull tabs.

				Event use donation includes payments by individual for weddings, anniversaries and family gatherings.





Net Income

				NET INCOME WORKSHEET - HCA Multi-Purpose Facility

				All information on this sheet is calculated from information entered on the O&M, R&R, Capital Replacement and Revenue worksheets.

						Projected Annual Revenue

						Lease Revenue		$72,600

						Rental Revenue		$57,900

						Other Revenue		$8,400

								Total Revenue		$138,900

						Projected Annual Expenses

						Operation and Maintenance Expense		$90,699

						Repair and Replacement Expense		$13,665

						Capital Replacement Account		$33,056

								Total Expenses		$137,420

										$1,480





Misc. Calculations

				Misc. Calculations

				Calculate Payroll Tax Percent

				Federal FICA		6.20%

				Federal Medicare		1.45%

				State Unemployment (or ECS) Employers %

				TOTAL		7.65%

				Calculate Hourly Salary from Monthly Salary

				Monthly Salary

				Annual Salary		0

				Weeks per year

				Weekly Salary		$   - 0

				Hours per Week

				Hourly Salary		$   - 0





Construct Costs

						CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Construction Line-Item		In-Kind		Funding Requested		Total Budget

		Administrative and Legal Expenses

		Accounting and book keeping

		Estimated at $1,200 per month ($300/week) for 18 months				21,600.00		$   21,600.00

		Legal - general counsel for deeds, title, bidding & contracting

		Estimated at $5,000 contract				5,000.00		$   5,000.00

		Subtotal Administrative and Legal Expenses		- 0		26,600.00		$   26,600.00

		Land, structures, rights-of-way, appraisals

		Value of land held by HCA - 4 lots $25,000 each		100,000.00				$   100,000.00

		Appraisal of property prior to construction		3,500.00				$   3,500.00

		Subtotal land, structures, etc.		103,500.00		- 0		$   103,500.00

		Relocation Expenses

		HCA offices and programs relocated to facility		4,000.00				$   4,000.00

		Subtotal relocation expenses		4,000.00		- 0		$   4,000.00

		Architectural and Engineering Fees

		Architectural estimated at 7% of construction costs				170,800.00		$   170,800.00

		Travel: est. Anchorage to Hydaburg for 3 trips at $1,200/trip				3,600.00		$   3,600.00

		Geo Tech engineering report				4,500.00		$   4,500.00

		As built land survey				3,500.00		$   3,500.00

		Environmental assessment/review				2,500.00		$   2,500.00

		Environmental reclamation of lots		33,500.00				$   33,500.00

		Subtotal Architectural and Engineering Fees		33,500.00		184,900.00		$   218,400.00

		Project Inspection Fees

		State Fire Marshal’s Office				5,000.00		$   5,000.00

		Building Energy Efficiency Standards (BEES) AHFC				5,000.00		$   5,000.00

		Handicapped accessibility and driveway permit DOT				1,500.00		$   1,500.00

		Subtotal Project Inspection Fees		- 0		11,500.00		$   11,500.00

		Site Work

		Grading including equipment rental		25,000.00		10,500.00		$   35,500.00

		Gravel pad				20,000.00		$   20,000.00

		Water and sewer access				9,500.00		$   9,500.00

		Electric utility access				5,000.00		$   5,000.00

		Phone and Internet access				5,000.00		$   5,000.00

		Subtotal Site Work		25,000.00		50,000.00		$   75,000.00

		Demolition and Removal

		Tree removal of lots 3 and 4				2,000.00		$   2,000.00

		Construction

		Building materials				1,100,000.00		$   1,100,000.00

		Shipping: building materials (barge and truck to Hydaburg)				120,000.00		$   120,000.00

		General Contractor				950,000.00		$   950,000.00

		Subcontractors:

		Finish Woods & Plastics				10,000.00		$   10,000.00

		Thermal Moist.				10,000.00		$   10,000.00

		Doors & Windows				20,000.00		$   20,000.00

		Finish Work				35,000.00		$   35,000.00

		Built-ins: cabinets, counter tops				15,000.00		$   15,000.00

		Plumbing and Mechanical				50,000.00		$   50,000.00

		Electrical				25,000.00		$   25,000.00

		Alternative energy system: wind turbines				80,000.00		$   80,000.00

		Wood burning boiler and installation				25,000.00		$   25,000.00

		Subtotal Construction		- 0		2,440,000.00		$   2,440,000.00

		Equipment

		Office Systems Furnishings				35,000.00		$   35,000.00

		Computer network server & wiring				10,000.00		$   10,000.00

		Computer lab desks/student workstations				4,500.00		$   4,500.00

		Computer for lab (10 plus instruction workstation est. @ 1,750 each)				19,250.00		$   19,250.00

		Computer lab & hall computer projectors				3,500.00		$   3,500.00

		Speaker System - Hall				4,500.00		$   4,500.00

		Phone System/PBX				5,000.00		$   5,000.00

		Tables and chairs meeting rooms				7,500.00		$   7,500.00

		Kitchen Range and Hood Commercial				8,500.00		$   8,500.00

		Refrigerator and Freezers				10,000.00		$   10,000.00

		Stove and Oven				7,500.00		$   7,500.00

		Stainless Steel Counters and Shelves				9,000.00		$   9,000.00

		Dishwasher				4,000.00		$   4,000.00

		Microwave (commercial-built-in)				500.00		$   500.00

		Sinks (4)				5,000.00		$   5,000.00

		Kitchen Island				2,500.00		$   2,500.00

		Banquet serving equipment: salad bar, steam table				2,500.00		$   2,500.00

		Janitorial Mop Sink				250.00		$   250.00

		Shower stalls coin operated				1,500.00		$   1,500.00

		Washeteria coin operated washers & dryers				6,000.00		$   6,000.00

		Above ground heating fuel tank (1,000 gallons)				2,500.00		$   2,500.00

		Security Camera Systems				10,000.00		$   10,000.00

		Photocopier				3,500.00		$   3,500.00

		Subtotal Equipment		- 0		162,500.00		$   162,500.00

		Miscellaneous

		Miscellaneous building supplies: light bulbs, etc.				1,500.00		$   1,500.00

		Construction debris land fill fees: $50/load est. 35 loads				350.00		$   350.00

		Subtotal Miscellaneous		- 0		1,850.00		$   1,850.00

		SUBTOTAL		$   166,000.00		$   2,877,350.00		$   3,045,350.00

		Contingencies: 15%		24,900.00		431,602.50		$   456,502.50

		TOTAL PROJECT COSTS		$   190,900.00		$   3,308,952.50		$   3,501,852.50





Construct Funding

		CONSTRUCTION BUDGET - HCA Multi-Purpose Facility

		Funding Source		In-Kind		Est. Funding Request		Percentage

		HCA		$   190,900

		Art Auction-Community Fundraiser				$   10,000

		HCA Gaming Funds				$   35,000

		Subtotal Local Contributions				$   235,900		6.7%

		Denali Commission				$   500,000

		USDA-RD				$   350,000

		HUD				$   250,000

		DHHS/Office of Comm Svcs				$   500,000

		US Forest Service				$   150,000

		US DOD (alternative eng)				$   125,000

		Subtotal Federal				$   1,875,000		52.9%

		Legislative appropriation				$   250,000

		State DCEED Mini-Grant				$   30,000

		State Capital Matching Grant				$   25,000

		Subtotal State				$   305,000		8.6%

		Rasmuson Foundation				$   350,000

		MJ Murdock Charitable Trust				$   250,000

		Kresge Foundation				$   100,000

		Paul Allen Foundation				$   200,000

		Subtotal Foundations				$   900,000		25.4%

		SE Stevedoring				$   50,000

		Sealaska Corp				$   50,000

		Sealaska Timber				$   50,000

		Central Council of T&H				$   5,000

		SEARHC				$   1,000

		Mike's Elbow Room				$   5,000

		Hill Bar				$   2,500

		Haida Corporation				$   50,000

		Alaska Power & Telephone				$   2,500

		Petromarine				$   2,500

		Alaska Marine Lines				$   2,500

		Wells Fargo				$   5,000

		Subtotal Corporate/Business				$   226,000		6.4%

		Total		$   190,900		$   3,351,000		$   3,541,900

		Construction Cost Estimate						$   3,501,853

		Balance						$   40,048





Net Income Invest

				Net Income Investment - HCA Multi-Purpose Facility

						Net Income Investment

												Expected Interest Rate:		3.0%

												Estimated annual net income		$1,480

						Net Income Investment Fund

						Year		Start of Year		Annual		Interest		End of Year

								Balance		Deposit		Earnings		Balance

						1		$0		$1,480		$0		$1,480

						2		$1,480		$1,480		$44		$3,004

						3		$3,004		$1,480		$90		$4,574

						4		$4,574		$1,480		$137		$6,191

						5		$6,191		$1,480		$186		$7,856

						6		$7,856		$1,480		$236		$9,572

						7		$9,572		$1,480		$287		$11,339

						8		$11,339		$1,480		$340		$13,158

						9		$13,158		$1,480		$395		$15,033

						10		$15,033		$1,480		$451		$16,964

						11		$16,964		$1,480		$509		$18,952

						12		$18,952		$1,480		$569		$21,001

						13		$21,001		$1,480		$630		$23,110

						14		$23,110		$1,480		$693		$25,283

						15		$25,283		$1,480		$759		$27,522

						16		$27,522		$1,480		$826		$29,827

						17		$29,827		$1,480		$895		$32,202

						18		$32,202		$1,480		$966		$34,648

						19		$34,648		$1,480		$1,039		$37,167

						20		$37,167		$1,480		$1,115		$39,761

						21		$39,761		$1,480		$1,193		$42,434

						22		$42,434		$1,480		$1,273		$45,187

						23		$45,187		$1,480		$1,356		$48,022

						24		$48,022		$1,480		$1,441		$50,943

						25		$50,943		$1,480		$1,528		$53,951

						26		$53,951		$1,480		$1,619		$57,049

						27		$57,049		$1,480		$1,711		$60,240

						28		$60,240		$1,480		$1,807		$63,527

						29		$63,527		$1,480		$1,906		$66,913

						30		$66,913		$1,480		$2,007		$70,400

				Notes





Sq Ft Est

		

		Space Name		Square Footage				HCA Office Sq Footage

		Gift Shop		700

		Artist Workshop & Training		700				700

		Washeteria		450

		Small Business Rentals

		Small unit		250

		Small unit		250

		Small unit		250

		Medium unit		500

		Medium unit		500

		Large unit		750

		Community hall		9,000				9,000

		Commercial Kitchen		1,100				1,100

		Food bank storage		150				150

		Training/Conference Room		800				800

		Technology Center		1,200				1,200

		History, Memory & Language Center		500				500

		HCA offices

		Director		150				150

		Reception		150				150

		Open floor plan systems furniture

		for staff (10 spaces)		1,000				1,000

		Copier/Mail Room		150				150

		Program and office archive		250				250

		Restrooms

		Office area mens		150

		Office area womens		150

		Community hall mens		200

		Community hall womens		200

		Utility

		Electrical and server		100

		Boiler and plumbing		100

		Wood heat burner		100

		Wood storage		100

		Janitor/custodian		100								Annual HCA rental amount

		Total estimated square footage		20,000				15,150				$   72,600

								75.8%				$   4.79		Amount per sq ft

		Cost per square foot		$   175.09
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