Attachment F


Denali Commission Quarterly 

Project Narrative

Project Name: __CT Scanner and Accessories______________________________

Agency: _Providence Seward Medical & Care Center   Reporting Period: Jan-Mar, 2004_

Grant #: _06-4-C-4891___________________

1. What is the status of the project; include portions completed?

CT Scanner & accessories received and initial installation by Advanced Diagnostics, Inc. was 100% complete on February 24, 2004.  The electrical installation by Service Electric was 100% complete on February 25, 2004.  TelAlaska is currently in the process of completing the communication installation – they are approximately 99% done and expect to be complete by April 6, 2004.

2. Is the project on schedule; if not, how will this be dealt with?

This project is approximately 6 months behind the schedule identified on the original grant application.  A Purchase Order was not issued for the purchase of equipment until the grant funds were secured.  This process took longer than originally expected.  There has been some additional delay due to the unknown factor relating to the communication requirements.  This has been researched and the final installation is expected to be complete in early April 2004.

3. Is the project on budget; if not, how will this be dealt with?

This project will come out over budget based on itemization of equipment and installation costs provided on the original grant application.  Additional funding is coming from “in-house” from the Hospital Capital Equipment account.

4. Other comments/problems and solutions:
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