Safe Harbor Inn Expansion Project

Progress Report

June 30, 2004

Safe Harbor Inn operating progress to date (through 6/30/04)

· 782 guests (32% Alaska Mental Health Trust Authority beneficiaries), 49,479 bed nights (39% for Trust beneficiaries); 62% of guests are minorities; 74% of guests are families with children.

· 69% of guests have moved directly to permanent housing from Safe Harbor Inn.

· Guest level of satisfaction = 4.91 out of a possible 5.0. 

· Cost-effective: For calendar year 2003, operating expenses averaged $13.70 per bed night.

Project description

· New 3-story elevator building on southwest corner of motel property: 26 more units, large community room, indoor playroom for children, meeting room, kitchen.

· 10 more units set aside for Trust beneficiaries (total of 20 out of 55 units).

· 5 more handicap units (total of 10 out of 55 units).

· New building is now full: guest capacity has doubled; nearly half of guests are children.

Development team

· Design-Build Project Manager: Davis Constructors & Engineers (Carl Swanson & Neil Petrie)

· Architect: Kumin Associates (Jon Kumin & Carl Grundberg)

· Engineers: Dowl Engineers; Peratrovich, Nottingham & Drage; Hay, Zietlow & Associates

Cost and funding

· Original budget was contractor’s guaranteed maximum price: $2,069,945 ($153 psf x 13,545 sf).  

· Revised total budget of $2,036,696 ($150psf) shows >$33,000 savings from quick completion. 

· Sources of funds: Rasmuson Foundation (25%), Alaska Mental Health Trust Authority (30%), State DCED (9%), Denali Commission (9%), other foundations (16%), local corporations and individuals (11%). Donor breakout list is attached.

Timeline

· After Groundbreaking on August 25, 2003, construction proceeded rapidly and without incident or interruption.

· Conditional certificate of occupancy was received February 27, 2004, four months ahead of schedule—first new guests (a family of 12) moved in on March 10, 2004. 

· Exterior painting, landscaping, and fencing were completed by June 30, 2004.

· Renovation of former office into 26th guest unit will be completed in July 2004.

Expected annual outcomes after expansion

· > 35,000 bed nights of safe, comfortable lodging and related services will be provided for at least 400 homeless persons, including at least 100 Trust beneficiaries.

· > 200 guests, including at least 50 Trust beneficiaries, will move directly to permanent housing from the Safe Harbor Inn. 

· A superior level of service to ensure that guests enjoy and benefit from their stay at the Safe Harbor Inn, with aggregate scores on guest exit surveys of 4.8 or better.

· Safe Harbor Inn should be self-sustaining through room charges and private fundraising by 2005.

