Iliamna Lake Villages Sub-Regional Health Center

CLOSE-OUT REPORT NARRATIVE

Background:
Several years ago the residents of the Iliamna Lake area identified the need for a sub-regional clinic to provide a higher level of care than was available at the village clinics.  Southcentral Foundation was contacted by a representative group from the villages in May of 2000 and asked to assist in establishing a clinic.    SCF hired planning consultants who worked with the communities in identifying the need for a facility, and took a preliminary look at how it should be staffed, where it should be located, and how it would be funded.  The communities, through SCF, funded the early planning stages but additional funds would be needed to proceed with the project.  SCF applied to the Denali Commission to help with the planning and design phase, with the expectation that construction funding would also be made available.  The Denali Commission approved $50,000 for the planning and design phase, with SCF providing another $339,450.
Activities:
The first task to be accomplished during the planning and design phase was the identification of a site.  The communities agreed that the clinic should be located near the Iliamna airport and two sites were investigated by a civil engineering firm.  Based on the results of the engineering studies SCF recommended to the communities that the clinic be located at the intersection of the Iliamna Airport Road and the Newhalen/Iliamna Road.  The Iliamna Village Corporation  donated the land to the State of Alaska to hold in trust and the State in turn leased the land to SCF for use for construction of the clinic.
In the meantime planning for the facility was finalized and an architectural program prepared.  SCF advertised for professional design services and selected a design team based on a competitive, qualifications based, evaluation process.  The design team began work in October of 2001.  A series of community meetings were held where SCF and the design team consulted local residents on design issues.  Design documents were completed in April of 2002 and the project put out to bid.
Project Outcomes:

At the end of this project SCF had construction documents for a new subregional clinic, ready to bid.  Land for the clinic had been identified and a long term lease established with the State.  Funding for construction of the clinic had been arranged from a combination of sources.  SCF was ready to proceed with making the subregional clinic a reality.
A side benefit of the planning and design process was community participation.  In planning for the new clinic the residents of the Iliamna Lake communities addressed many health care delivery issues with SCF and the Bristol Bay Area Health Corporation and the two providers were able to better coordinate their services.

Problems Encountered:
Obtaining site control turned out to be more difficult than expected.  The plat had to be approved by the Lake and Peninsula Borough, which is located in King Salmon.  The initial submittal was rejected because additional monuments had to be installed.  A second submittal was approved.  The documents then had to be approved by the Village of Iliamna before it could be recorded and then the State of Alaska had to hold community meetings before the land could be transferred to the trust.  Finally, the State and SCF attorneys had to develop and process a lease for the land.   In all the process took much longer than expected and was complicated by the repeated need to ship documents back and forth between Anchorage, Iliamna, and King Salmon.
Conclusions and Recommendations:

This project accomplished the planning and design for a sub-regional health center to serve seven villages in the Iliamna Lake area.  It began with an undefined desire for better health care and ended with plans for a facility that would make that desire a reality.  Perhaps the biggest success of this project was getting seven communities to work together to determine what was needed.  It also necessitated a close working relationship between SCF and BBAHC to resolve responsibilities for health care in this area.  Neither of these accomplishments was easy and went on beyond the planning and design process.  But both were necessary to the success of the project.
Recommendations for other projects include starting as early as possible on the community planning process and acquisition of site control.  Both require more time than is ever planned for.

