False Pass Bulk Fuel Upgrade Project
Closeout Summary

Background:
False Pass is a small community of approximately 65 people located on the eastern shore of Unimak Island (first island in the Aleutian chain).  It is 646 air miles southwest of Anchorage.  Access to False Pass is by plane or boat.  The existing facilities and tanks did not meet regulations or code.  A Conceptual Design Report (CDR) for False Pass was prepared in 2003.  Final design and construction funding was present in December 2003.    
A Business Plan was required by Denali Commission and was signed by the City November 28, 2003.
Activities:

The Grantee was the City of False Pass.  The City of False Pass and Aleutians East School District received tanks at their own facilities.  CRW Engineering Group was the designer.  The Construction Manager was CCI.
Conceptual design was done in 2003.  City was not to receive a marine header at that time.  In February 2004 the fuel situation inn False Pass changed.  The Denali Commission approved increasing the City tankage and adding a marine header.  Design was changed and additional materials procured.  Materials were barged to False Pass in June 2004 and construction started.  Construction was substantially completed in August 2004 on the bulk fuel facilities.  The City had a marine header, bulk fuel tanks, bulk dispenser, and power plant tank installed.  The School had one intermediate tank installed.  Final shell capacity constructed at False Pass was 66,200 gallons of diesel.
Cost Containment:
	
	Budget
	Actuals

	Total Project Budget (Rounded)
	$855,000
	$877,061

	Less CDR expenditures
	
	($50,000)

	Completed Cost Containment Project Value
	
	$827,061


Design Shell Capacity (gallons)



66,200
Completed Shell Capacity (gallons)



66,200
Completed capacity equaled design capacity.

Cost per Gallon





$12.49
Post Project Denali Commission benchmark range

$12.00 - $14.00/gallon

Completed project met Denali Commission cost containment.
Project Outcomes:

New facilities meet current regulations and codes.  A coordinated set of regulatory plans were prepared, which included EPA SPCC plan and EPA/Coast Guard Facility Response Plan.

Problems Encountered:

Changes in community fuel situation required major design changes during procurement.  The Construction Manager and Design Engineer did a good job adjusting to the changes. 
Conclusions and Recommendations:
Construction went well.  City was good to work with. 
