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Boys & Girls Clubs of the Kenai Peninsula
Seldovia Community Education Center

The satisfaction of completing a tremendous project with the help of strong commitment from statewide community partners positively sets the tone of this final report. To realize the fruition of this project the following partners included: Rasmuson Foundation, CIRI, Denali Commission, Seldovia Village Tribe, HUD and Keith and Judith Swayne.

Contributing representatives met 06 June 2004 to participate in the grand opening celebration (please refer to enclosed photographs). Not until we attended the grand opening celebration did we, the administrative staff, realize the in-kind support. For example, volunteers provide environmental stewardship sessions or hands-on native craft activities, and individuals have provided supplies such as a foosball table and a pinball machine. Efforts such as these continue to come to the facility often unannounced, and the unit director, Paul Chissus, has been instructed to document the in-kind and monetary contributions. 


The building project has positively impacted our organization, allowing us to become part of a very closed-knit community that truly does care about kids. For the community, the Center will become a meeting place for social gatherings such as weddings or birthdays as well as an educational venue for business and private sectors. Immediate outcomes were met because the Seldovia Boys & Girls Club was able to transition from a small room to the new facility, bringing with them nationally proven afterschool academic programs and recreational projects for the Seldovia kids. Secondly, the Boys & Girls Clubs of the Kenai Peninsula (BGCKP) has developed sound collaborations with other organizations whose missions focus on empowering children – organizations such as Cook Inlet Housing, Seldovia Village Tribe and Seldovia Native Association. BGCKP has met these outcomes and developed to provide public building use policies to encourage individuals and groups to utilize the Seldovia Community Education Center.

It should be noted here Rasmuson Foundation requested BGCKP to find a matching contributor prior to the grant award. CIRI met this request, providing a $100,000.00 matching grant. Also, challenges incurred throughout building stages were largely due to weather. For example, the final punch list included painting, trim work, landscaping, etc. which could not be done until spring 2004. Finally, project costs increased; however, the BGCKP Board of Directors met this challenge, receiving a federal pass-thru grant awarded by the BGCA Government Relations Office in Washington D.C. 

The Denali Commission’s ability to provide necessary funds to the project allowed BGCKP to complete the kitchen use area with equipment and supplies. (Please refer to the attached budget summary.) Challenges specific to the kitchen project were relatively few; however, the primary concern, as always, was shipping to Seldovia. Paul Chissus, the Seldovia Unit Director has a good relationship with Homer Harbor and various private and business individuals that often help offset shipping cost.

In closing, the community is aware of and grateful for the efforts put forth by the business, private and individuals who joined hands to produce the Seldovia Community Education Center. Long-term objectives include maintaining annual financial partnerships currently with Cook Inlet Housing, Seldovia Village Tribe and Seldovia Native Association as well as developing similar collaborations that will financially fortify the facility. Implementing a positive public awareness campaign has been recognized. With the building process completed, our organization is at an advantage to educate and to ask for continued support to maintain the Center for future use. Due to the strong, community in-kind support the latter objective should be easily attainable given the right marketing plan specifically designed for the Seldovia residents. The Boys & Girls Clubs of the Kenai Peninsula is committed to the children of Seldovia and we look forward to maintaining our relationship with the community to provide an enriched environment that “enables kids to realize their full potential as productive, responsible and caring citizens.”

Final narrative report respectfully submitted,

Brenda Pilgrim Ahlberg

Interim Executive Director
Seldovia Community Education Center
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