Denali Site Report 01002-a 

Report period

4-30-08 to 9-30-08


Received early site pad package design from Kumin and Associates and awarded RFP to local contractor, Q Trucking, with I.H.S. approval to begin civil site work. NSHC transferred all materials procured in September 2007 (foam, geotextile, culverts, etc.). The contractor proceeded with civil work which consisted of all survey, materials, labor and equipment to complete civil site work as per plans and specifications. Contractor maintained work was accomplished through April to the end of June 2008 with contract closeout and required record keeping completed in July 2008. Supervision and oversight was provided by NSHC Project Manager and appropriate civil engineers. Construction administration was provided and furnished by Dowl/HKM Engineering. The sight was inspected by DEC for SWPPP compliance during course of construction. There were no findings by any regulatory agency during the course of construction. There were no accidents or near misses during the course of construction. The pad was finished in late June and accepted in July 2008 by BBFS, registered engineers of record.  The contractor finished pad construction within time frame and budget. During the course of this time also a part of the early pad specifications and documents were furnished by Kumin and Associates. Steel pilings and thermal pile specifications were developed for ordering and shipping in the 2008 barge season. Procurement was made through the RFB process and awarded to the most responsive low bidder. Steel piles and thermal piles arrived at the Nome job site in August 2008. During this time frame discussions were held with IHS and the design team for funding request to IHS for installation of pilings and thermal piles. IHS furnished funding for pile and thermal pile installation through a Title V agreement with NSHC. NSHC then followed the procurement process for an RFP to find a suitable contractor to install pilings and thermal pilings during the 2008 winter season
It was extremely important to have these thermal pilings installed during the winter as the intent was to reduce the ground temperature of the permafrost existing soils from a 31 degree temp. to 28 degrees.  Since the thermal siphons only operate during the winter months, it was extremely critical for the timeline construction phase that these be installed in the 2008-2009 season. Due to this design criteria,  IHS agreed to the early funding of this production contract. We are anticipating completion of this portion of the structural foundation to be no later than March 15, 2009. Estimates or actual RFP and award came in below projected cost estimates. At this time NSHC has no reason to believe that selected contractor cannot complete its obligations within timeframe and accepted bid amount. Onsite supervision will be provided by NSHC Project Manager and a civil inspector with contract administration furnished by Dowl/HKM Engineering.

NSHC has moved its storage vans from the hostel project to the new hospital pad to create storage and a jobsite office to provide direct onsite supervision 

