Denali Training Fund 361-07 Narrative                                                                                                                             4th Quarter 2007, October 1 to December 31, 2007

Project Activities and Accomplishments:
Building on  this year’s NCCER Instructor Certification Training (ICTP)momentum started in September, 2007   with  three (3) ICTP seminars (see grant narrative submitted on October 30, 2007)  the Training Staff of AGC of Alaska had  six(6) additional NCCER Teacher training seminars ending in early December.  
Listed in these two tables are Training sites , school districts represented, and number of teachers trained and supplied with textbooks, instructional materials and multiple copies of various workforce development brochures for the classroom.

	September 13-14, 2007

Unalaklett
	Bering Strait School District
	8 teachers from 8 schools

	September 20-21, 2007

Anchorage (1)
	Anchorage SD,                            Mat-Su Borough SD,             Iditarod SD, 
	6 teachers from 5 schools
1 Ak DOL Workforce Development(not funded  with Denali grant)

	September 27-28, 2007
Barrow
	North Slope Borough SD
	2 teachers from 2 schools


	October 4-5, 2007
Fairbanks
	Copper River SD, Fairbanks NorthStar BSD, Galena City, Iditarod SD, Nenana City, Tanana Schools,Yukon Koyukuk SD, North Slope BSD, NW Arctic BSD
	15 teachers  from 14 schools

	October 12-13, 2007
Wrangell
	Wrangell SD, Juneau BSD,      Sitka City SD, Ketchikan Gateway BSD, Haines BSD, Craig City Schools, Hoonah City schools, Petersburg City Schools,    Yakutat SD,    UA Southeast


	10 teachers from 9 schools
1 UAS Building Trades Instructor(not funded  with Denali grant)

	October 18-19, 2007            Bethel

	Lower Kuskokwim SD,          Lower Yukon SD, Yupiit SD, Bethel Area Boarding School


	7 teachers from 11 schools(itinerant represented 5 LKSD schools)

	October 24-25, 2007
Anchorage (2)
	Bristol Bay Borough,           Dillingham City Schools,         Lake and Peninsula BSD,      Yupiit  SD
	5 teachers from or intinerant in 9 schools. 1 craft trainer from AkTLCenter(not funded  with Denali grant)

	November 1-2, 2007
Soldotna
	Chugach SD,                            Kenai Peninsula BSD,   Amundsen Ed. Center
	6 teachers from 5 schools
2 craft  instructors from Amundsen Center

	December  5-6, 2007
Sitka
	Southeast Island SD, Kake City SD UA Southeast, including  craft instructors for Mount Edgecomb Tribal Career Counselor
	9 teachers from 8 schools (including itinerant  SE island)

1 counselor  for tribal career 

	9 total seminars
	31 School Districts,                   UAS Sitka with Mount Edgecomb
	73 NCCER Certified Instructors


All instructors received the ICTP manual and one copy each of the Instructor Guide for Core Curriculum and Tools  for Success. In most cases instructors with more than 5 students received the Power Point slides  and the Core Curriculum Test  Generator.  Workforce development  and promotional brochures  from AGC of America, AGC of Alaska, AkDol, US DOL, NCCER, (in number suitable  for a class set)  and a Construction Career path mousepad was given to the instructor. An explanation of all these materials was presented and their classroom application/student suitability discussed  at the beginning of the second day of the seminar.* Note that due to manufacturing error Construction Career Path mousepads were not available in sufficient quantity for the intended student population taking NCCER coursework.  
At the end of each seminar an exit interview with each instructor was made. Discussion centered on whether the Core curriculum and Tools would be used in their 2nd semester classes. Core Curriculum and Tool for Success book orders were made as well as instructional materials. Through the Denali Grant this fall AGC of Alaska has distributed as a combined total of about 1,500 Core Curriculum books and Tools for Success Workbooks and Instructional materials to teachers of rural secondary  school students. 
AGC of Alaska is the NCCER Authorized Training Sponsor for over 130 currently NCCER  Certified  and active instructors in 40 Alaskan School Districts and 7 post-secondary schools.   See attachment
General:
AGC of Alaska training assistant, Julia Powell attended the Master Trainer Instructor Certification Training Program  in Phoenix, AZ , October, 2007, and received the Master Trainer designation.
Planned activities for the next reporting period:
Continue with ongoing teacher contact, instructional material support and student progress assessment.
An additional NCCER ICTP seminar will be tentatively scheduled in February/March at the AGC of Alaska,  Anchorage office to certify  or re-certify secondary vocational instructors as needed.

Construction Career Path mousepads, which are designed to be used for lesson plans and student goal setting and research will be distributed in February to all students taking the NCCER classes and to counselors and District Career and Technology coordinators.                                                                    Subject to demand, posters of the Construction Career Path image may be produced and distributed with the intent of usage in lesson plans, and messaging to students for goal setting and research.  
Additional brochures such as “Hot Jobs Cool Careers” will be updated, printed and distributed. 

Develop a model for Rural Regional Training Centers and research several candidates/sites.

To enhance student’s success  a supportive relationship, a working “connectivity model” between AGC, teachers, and other workforce development partners  needs to created, implemented, and modified as needed. This connectivity model was presented in the seminars as a brainstorming idea with several instructors using the concept for their presentations. This proposed inter-connectivity is for all our NCCER trained instructors, rural and urban.  Communication would include a newsletter, email, possible chat room, and internet telephone. This will allow teachers statewide to share working teaching strategies and maintain program enthusiasm that will amplify their collective efforts to the benefit of students throughout the state. 
NCCER Curriculum Integration with that which instructors are currently using to varying degrees is an area that is being addressed. 

Both the Connectivity Model and NCCER Curriculum Integration will require meeting and travel expenses which are currently indeterminate for this report.  Selected interested and capable instructors, possibly 6-10, would participate through meetings to generate working communications modes and integration strategies. 
Submitted electronically January 24, 2007

Robert Cress                                                                                                                                                                              Training Director                                                                                                                                                     Associated General Contractors of Alaska

