Accomplishments to Date:  
 

The Alaska Primary Care Association (APCA) provides staff to perform as members of the Technical Assistance Subcommittee (TASC), a working group of the Commission’s Health Steering Committee. The APCA has provided individual technical assistance (TA) advisors and a senior manager to provide support and guidance to the TASC.  Additionally, the APCA has provided independent contractors to provide review assistance.  

 

The TASC provides support to communities and health organizations working on health facility improvements.   More specifically, technical assistance is provided to support organizations through the process of project and health service delivery plans development.  A typical health facility project will progress through three phases:  conceptual planning, design and construction.  The TASC focuses  its attention on those projects in the conceptual planning phase, and then transfers project assistance during the design phase to either the Alaska Native Tribal Health Consortium (for the “small” clinic and “repair and renovation” programs) or to the Commission (for the “large” clinic program.)  Occasionally, support may be provided during the design phase.  

 

The TASC, chaired by the APCA Executive Director, has met monthly.  Minutes of those meetings are available on request.   A typical TASC meeting agenda includes an approval of minutes, project updates, an overview of reviews before the committee and their outcomes, a discussion of current hot topics, community status and organizational updates, and the assignment of newly submitted or revised business plans for review.  

Activities by the advisors are reported quarterly to the APCA Executive Director. The total project budget is $115,000 and includes funds for salary, fringe, supplies, postage; contractual work- audit expenses and TA contractors; rent and utilities; insurance; telephone/internet connection expense; and miscellaneous expenses.
 

The specific activities technical assistance activities are outlined by region, below.    

 
Activities by Community, Organization or Region

Bristol Bay Area Health Corporation
Ms. Gove reviewed the Igiugig Clinic Business Plan, which was not approved.
City of Craig
Ms. Gove, Ms. Harris and Ms. Lenahan participated in the review of the revised Craig Large Clinic Proposal, which required additional information and was not approved.   

Chugachmiut
Ms. Gove and Ms. Harris participated in the review of the business plan for an expansion of the Seward clinic, which was not approved.
Copper Valley Region: Copper River Native Association, Mt Sanford Tribal Health Consortium, CrossRoad Medical Center, Gakona
Ms. Gove serves as TA Advisor to all of the applicants in this region.  During this project period, Ms. Gove reviewed a draft business plan for a CRNA multi-purpose facility and provided technical assistance to Gakona in preparing a business plan.  Gakona’s business plan was reviewed by the TASC and requires revision.   Ms. Lenahan participated in the Gakona review.  
Eklutna

Ms. Gove serves as TA Advisor for the applicant, and provided guidance to their consultant on completing the business plan, which was reviewed by the TASC and approved.  Ms. Lenahan also participated in this review.  
Kotlik

Ms. Harris participated in the review of a revised business plan for Kotlik which was approved.

McGrath
Ms Lenahan participated in the TASC review of the business plan for a clinic in McGrath, which was not recommended for approval.
Skagway
Ms. Gove, Ms. Harris and Ms. Lenahan participated in the TASC review of the Skagway Large Clinic Business Plan, which was approved with revisions. 
SouthCentral Foundation
Ms Gove provided TA to the villages of McGrath and Nikolai.  Ms. Lenahan participated in the review of the McGrath business plan, which was not recommended for approval.    McGrath is now working on a revised plan.  Nikolai has not yet resolved transfer of clinic facility ownership from the village to SCF.  
Southeast Alaska Regional Health Consortium (SEARHC)
Ms Gove participated in the review of SEARHC’s revised proposal for a patient hostel in Sitka, which was approved.
Tanana Chiefs Conference (TCC)
Ms Gove reviewed and provided comments on draft Business Plans for Eagle Village, Evansville, Chalkyitsik, Hughes, and Stevens Village.  All but Stevens Village were approved by the TASC.  
Yukon Kuskokwim Health Corporation (YKHC)
Ms. Gove, Ms. Harris and Ms. Lenahan participated in the review of Hooper Bay’s Business Plan, which requires revisions and was not approved.  
Summary:  

The APCA appreciates the opportunity to provide support to the Denali Commission in the important work of advancing and improving primary care infrastructure in Alaska.    We would like to thank the staff of the Commission for their assistance and cooperation.  We look forward to a continued strong partnership.  

