Attachment G


Denali Commission

Quarterly Project Financial Report

Form 641(A)
Project Name:  Surgical Suite Renovation
Agency:  Sitka Community Hospital


Reporting Period:  04/01/08 to 06/30/08
Grant No.:  ASHNHA Grant No. 316-07I
Please include the following information:

(Use additional pages as necessary)

Budget Information:

1. The total project budget—Denali Commission and other funds combined: $284,774
2. The total project expenditures as of the end of the most recent quarter: $296,614
3. The total amount of Denali Commission funds committed to the project:  $142,387
4. The total expenditure of Denali Commission funds for the project as of the end of this reporting period:  $89,065.12
5. The percentage of expenditures to the total budget:  81.49%
6. Project Performance Analysis (Use PPA Form attached): 
Project Schedule:

Show the project schedule with milestone dates for design and construction:
The project is complete with just a couple of straggling invoices to be received.  The remodeling of the two suites was completed in February.  Pictures were provided with the last quarterly report.  The Surgery Suites are operational and functioning well.  Awaiting the plaque and the last few invoices to submit the final paperwork and I will submit a funds request with this report.  I will send more pictures with the final report.  Hospital staff worked on the suite remodeling for floor preparation, preparation for painting, actual painting and other miscellaneous projects instead of contracting out for those services.       

Form 641A

Denali Commission

Quarterly Project Financial Report

Project Performance Analysis (PPA) Form 641(B)
Project Name: Surgical Suite Renovation
Agency: Sitka Community Hospital
Reporting Period:  04/01/08 to 06/30/08
Grant  No.:  316-07I
	Line Items:
	Approved Budget:
	Actual

Cost:
	Scheduled

Completion Date:
	Actual Work 

Performed:

	Equipment Purchased
	$257,174


	$254,655
	 Done
	Received and paid 

	Equipment Ordered
	 
	    $6,458
	08/15/08
	Ordered and or received but 
not paid

	Refurbish Surgical Suites
And Contingency
	  $27,600
	  $35,501
	2/16/08
	Completed but waiting for final invoices.

	Totals:
	$284,774
	$296,614
	
	


_________________________________


04/10/08



Signature






Date

Lee W. Bennett      CFO










Print Name and Title
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